CORRIDOR PLAN

)
GRAND FROM START TO FINISH

AGENDA

TO: Bill Shrum, Assistant to the Town Manager, Town of Eagle
FROM: Pedro Campos, Principal, Zehren and Associates, Inc.
DATE: February 25", 2021

SUBJECT: Grand Avenue Corridor Plan Stakeholder Meeting 2

Time Content
9:00 Welcome
e RollCall
e Approval of Previous Minutes
e Approval/Amendment of Agenda
o Note Taking Reminders
9:05 Meeting Orientation
e Remembering Andy Jessen, Adam Palmer - Our 2 Council Liaisons - and Seth Bossung
e Agenda Overview
e Warm-up Activity
9:20 Project History & Scope
e Grand Ave. Segments & Scope
e Multicultural representation & awareness
e (CDOT devolution
e Capital Fund
e Haymeadow contribution
9:30 Past Plans
e Eagle River Corridor
® Brush Creek Road Extension
e West Eagle Plan
e Eagle Traffic Data (General)
9:40 Current Initiatives

e Current State of Engineering
® Current Community Development Update
e Downtown Development Plan

1|Page




9:50 Stakeholder Group Discussion
10:00 Project Goals & Guiding Principles
e Review Project Statement - The Why (per RFP)
e Review Project Goals (per RFP)
® Activity! Your Top 3 - Emerging Principles & Goals (discuss; define; refine)
10:45 Engagement Plan Preview
e Approach & Timeline
e Our Next Meeting
10:50 Closing Thoughts
e Mural Reflection Activity, Record and Share Out
e Communication Protocols
e Study Packet
o Creating Liveable Communities Video -
https://www.youtube.com/watch?v=pNITdoFV9bQ&ab channel=TEDxTalks
o Walking audit article - https://www.bluezones.com/2021/02/road-diets-bicycle-
trains-and-walking-audits-can-transform-your-neighborhood/
o Kari’s Last Reading Recommendation from Andy Jessen -
https://www.strongtowns.org/journal/2020/8/14/messaging-
matters?utm campaign=meetedgar&utm medium=social&utm source=meetedg
ar.com
11:00 Adjourn. Thank You!
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