Town Council
Thursday, June 25, 2020
WORKSESSION
ON-LINE MEETING

This agenda and the meetings can be viewed at www.Townofeagle.org.

Times listed are approximate and are subject to change.

WORKSESSION CALLED TO ORDER - 8:00 AM

PRESENTATIONS Presentations are limited to 5 minutes. Invited presentations are limited to 10 minutes if prior arrangements

are made with the Town Clerk.

1. Leadership and Communication Workshop, Dr. Nick Nicholson

ADJOURN -5:00 PM

| hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said
meeting.

Jmne

Jenny Rakow, CMC
Town Clerk

PUBLIC WIFI - TOEG - townofeagle2019
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Leadership Communication
Workshop

Thursday June 25, 2020
Frost Creek
1094 Frost Creek Drive, Eagle CO 81631.

Purpose of the Retreat: Enhance Leadership Communication Skills using the DISC
Executive Profile.

8:00 am —4:30 pm

7:30 Breakfast will be available 12:00 Lunch Break
8:00 Welcome and Introduction Board Synergy
Workshop Expectations Political Savvy
Why DISC
Break
Break

Case Studies in Leadership
Personality Types Revealed Problem Solving
DISC and Change
Break
Break
Odds and Ends
DISC and Teams
4:00 Final Discussion & Graduation

*Topic areas are known to change and/or added based on participants’ needs.......
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