05-21-20 — Economic Vitality Committee meeting
1:00 pm — Zoom Link:
https://usO2web.zoom.us/meeting/register/tZYIf-uggDooGdLxMhHXOstptoJ1YYGAwI59

Getting to know you — Maren, Kari, Levi and David
e Each new member introduces themselves, with their personal purpose, passion and vision

Summary from Goals/ Priorities from meeting 04-23-20
e COVID 19 Recovery Plan
o Be Our Guest program
o Eagle Valley Communication Guide
o County transition — Blue square

Policy Workplan
1. Administrative Duties
1. Voting
1. Selection of Chair, Secretary, and Vice-Chair
1. Kevin Brubeck — Nominated by Mick, Seconded by Rick. Chair of the EVC
Yea6-No 1
2. Kat Conner — Nominated by Rick, Seconded by Maren. Vice-Chair of the
EVCYea7-No O
3. Maren Cerimele — Motion by Kevin, Second by Rick, Secretary of the
EVCYea7-No O
2. Discussion of Meeting Protocols
Meetings on third or fourth week 11 am or 1pm Preferred 3™ week, 11am start

2. Town Finances update
1. Update from Council Work session from May 20th

3. Input for Town Council’s June Work Session — what do we want them to know?
1. Access to summer camps for town — parenting
1. Send reminder email to everyone to send in by June 4.
2.

Praxis Workplan
1. Economic recovery plan from Town of Eagle — Town Council’s direction
1. Restaurant Opening plans — Eagle’s “Be Our Guest” Event

2. Strategic Plan framework — should we take the Economic Vitality Objective (attached) and take it
on as our own?
1. 2020 Goals for the EVC include
Establishing Metrics — what are the baseline metrics (tool moving forward)
Where were we in 2020?
What impact did COVID have?


https://us02web.zoom.us/meeting/register/tZYlf-uqqDooGdLxMhHXOstptoJ1YYGAwI59

What should we accomplish by the end of 20207?

How do we strengthen the base of the town? Promote or enhance the businesses doing
well? How can we help those that need it?

Business retention (over 3 years) should be a focus. Tracking new business starts, how
to help recruit, policies that attract.

Businesses that can diversify the base and industries.

Marketing aspects of the town of Eagle. Lacking an identity and should market itself
better (destination as an outdoor rec hub). Eagle should position itself as a destination for outdoor
enthusiasts. Need to restart the conversations with matthew barry — innovation station —

Need to follow up on the branding grant and getting the town story together.

Even during COVID, we shouldn’t lose sight of the branding and marketing efforts that
we should be conducting. “The town is going places, but our first commitment is to our own families and
businesses” - need to focus on the present as well as the future

Survey? What do you need and what can you help you with? Can we work with the
chamber on this?

The town email can send the survey — Kari will communicate with Mary Ann to
get the survey constructed. One survey with everyone else participating.

Use the EVC prioritization — revisit the guidance in Jan — use as platform for next steps -

Should we have sub committees? A group for business retention? A group for attraction? Somebody
focused on COVID? Someone focused on long-term? Levi would be interested in long-term goals and
objectives.

Next agenda — have Chad do a larger update

Motion to adjourn — Mick, second by Kevin

Market Updates
1. Downtown Broadway update
2. Eagle Ranch update
3. Chambers update

Attachments

ToE Strategic Plan Objective 5 — Economic Vitality, Development (2017).pdf
Downtown Colorado Inc Community Assessment.pdf

ToE Econ Dev Benchmark Goals and Data Chart Jan 2020.xls



