05-21-20 — Economic Vitality Committee meeting

1:00 pm — Zoom Link:
https://usO2web.zoom.us/meeting/register/tZYIf-uggDooGdLxMhHXOstptoJ1YYGAwI59

Getting to know you — Maren, Kari, Levi and David
e Each new member introduces themselves, with their personal purpose, passion and vision

Summary from Goals/ Priorities from meeting 04-23-20
e COVID 19 Recovery Plan

Policy Workplan
1. Administrative Duties
1. Voting
1. Selection of Chair, Secretary, and Vice-Chair
2. Discussion of Meeting Protocols

2. Town Finances update
1. Update from Council Work session from May 20th

3. Input for Town Council’s June Work Session — what do we want them to know?

Praxis Workplan
1. Economic recovery plan from Town of Eagle — Town Council’s direction
1. Restaurant Opening plans — Eagle’s “Be Our Guest” Event

2. Strategic Plan framework — should we take the Economic Vitality Objective (attached) and take it
on as our own?
1. 2020 Goals for the EVC include
Establishing Metrics — what are the baseline metrics (tool moving forward)
Where were we in 2020?
What impact did COVID have?
What should we accomplish by the end of 20207

Market Updates
1. Downtown Broadway update
2. Eagle Ranch update
3. Chambers update

Attachments

ToE Strategic Plan Objective 5 — Economic Vitality, Development (2017).pdf
Downtown Colorado Inc Community Assessment.pdf

ToE Econ Dev Benchmark Goals and Data Chart Jan 2020.xls


https://us02web.zoom.us/meeting/register/tZYlf-uqqDooGdLxMhHXOstptoJ1YYGAwI59

