06-15-20 — Economic Vitality Committee meeting
1:00 pm — Zoom Link:
https://us02web.zoom.us/meeting/register/tZYofuGrrzwpGtRGJMwPlJaqlgowlzpgT6tX

Update from Community Development
Reserve at Hockett Gulch?

Policy Workplan
1. Administrative Duties
1. Minutes procedure — Maren
2. Timing of procedures

2. Town Finances update
1. 8.7% up in filing period v. 2019 in Sales Tax (through April)
2. 12.12% ($50,691) of Apr 2020 S/T Filing was from Online retailers

3. Input for Town Council’s June Work Session
1. What kind of incentives can we provide for businesses? In certain zones?
2. Feedback from the EVC
1. Child care

Praxis Workplan
1. Economic recovery plan from Town of Eagle — Town Council’s direction
1. Eagle’s “Be Our Guest” Event updates
2. Mobile Vending Policy
3. Downtown Broadway DDA

2. Broadband update
1. Financing
2. Town Hall- Public Works
3. Joint Trenching policy coming

3. Highway 6/ Grand Avenue Corridor Master Plan RFP will be published at end of June

4. Strategic Plan framework

1. We must establish metrics for Economic Vitality
Strengthen the Base of the Town
Business Retention Focus
Marketing and Branding the Town
Sub-committees/ Short-term + Long-term
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Market Updates
1. Downtown Broadway update
2. Eagle Ranch update
3. Chambers update
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