EVC-MEAC Joint Work Session
Thursday, September 10, 2026, 1:00 PM
Eagle Public Library, Community Meeting Room, 1° Floor
600 Broadway, Eagle, CO

This agenda and the meetings can be viewed at www.Townofeagle.org.

PUBLIC WIFI - Town of Eagle Public WiFi

MEETING ACCESS

a

This is an in-person meeting with access via Teams.

Microsoft Teams meeting
Join:https://teams.microsoft.com/meet/214866238170967p=UlnilfahFEQBAdgHMj
Meeting ID:214 866 238 170 967

Passcode:iv3B2yw7

Need help? | System reference

Dial in by phone

+1469-770-0416,927616188# United States, Kaufman

Find a local number

Phone conference 1D:927 616 188#

CALL TO ORDER - 1:00 PM

BUSINESS ITEMS

a

Explore opportunities for greater alignment between the Economic Vitality Committee (EVC) and the Marketing
& Events Advisory Committee (MEAC).

Approximate Meeting Outlook:

Time Topic Focus

1:00 - 1:10 Welcome and Meeting Purpose Introductions

1:10-1:20 Why Explore Greater Alignment? Shared opportunities and Strategic Plan connections
1:20-1:50 Small-Group Activity What should remain distinct, where collaboration adds value,

what should remain staff-led

1:50 - 2:15 Identify a Joint Pilot Project Select a practical project to test working together
2:15-2:45 Roadmap Identify initial milestones, joint touchpoints, and an evaluation
point
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http://www.townofeagle.org/
https://teams.microsoft.com/meet/214866238170967?p=UlniIfahFEQBAdgHMj
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjQ1MWMxOTgtNjBlNi00NDkwLWExZTUtYmZlNTJmZTFlNWRk%40thread.v2/0?context=%7b%22Tid%22%3a%220f68779b-f816-408e-9374-99fdaa9086fd%22%2c%22Oid%22%3a%22b3a809e9-c400-4475-b1f1-2783dfdd8bb9%22%7d
tel:+14697700416,,927616188
https://dialin.teams.cloud.microsoft/61f9915c-7344-46b1-850f-e5ff45214daf?id=927616188

2:45 - 2:55 Next Steps Summarize direction and staff follow-up

2:55 - 3:00 Closing Final reflections, adjourn

ADJOURN - 3:00 PM

| hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said
meeting.
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Nikki Davis
Assistant Town Manager
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