Planning & Zoning Commission
Tuesday, July 21, 2026, 6:00 PM
Public Meeting Room / Eagle Town Hall
200 Broadway, Eagle, CO 81631

This agenda and the meetings can be viewed at www.Townofeagle.org.

PUBLIC WIFI - Town of Eagle Public Wi-Fi

MEETING ACCESS INFORMATION AND PUBLIC PARTICIPATION

1. This will be an in-person meeting with access via Teams. First time users of Teams will have to download the app.

Microsoft Teams need help?

Join the meeting now
Meeting ID: 222 459 428 213 0
Passcode: XN9ta3Bc

Dial in by phone

+1 469-770-0416,,495476094# United States, Kaufman
Find a local number

Phone conference ID: 495 476 09#

For organizers: Meeting options | Reset dial-in PIN

Please Note: All participants must remain muted until they are requested to speak. This will reduce background
noise disruptions for all meeting attendees. When it is your turn to speak, you will have three (3) minutes for public
comment. For technical difficulties, please email gram.dick@townofeagle.org and we will do our best to assist you.

PUBLIC COMMENTS: If you are unable to attend, public comments regarding any items on this agenda can be
submitted to the Planning Department at Planning@townofeagle.org and will be included as part of the record.

REGULAR MEETING CALLED TO ORDER

DECLARATION OF CONFLICTS OF INTEREST

APPROVAL OF MINUTES Approval of minutes from the following meeting(s) of the Planning & Zoning Commission.
1. June 16, 2026 P&Z Meeting Minutes

PUBLIC COMMENT

Citizens are invited to comment on any item not on the agenda subject to a public hearing. Please limit your comments to three (3)
minutes per person. Those who are speaking are requested to state their name & address for the record.
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ELECT NEW CHAIR, VICE CHAIR

PUBLIC HEARINGS

1. Project: LUDC26-03, Chapter 4.17 and 4.20 Code Amendments

File # LUDC26-03

Applicant: Town of Eagle

Location Town of Eagle

Staff Contact: Jessica Johnsen, Community Development Director

Request: For the Planning and Zoning Commission to review and recommend approval of staff proposed
modifications to the Land Use and Development Code in reference to Section 4.17 and Section
4.20.

COMMUNITY DEVELOPMENT DEPARTMENT AND TOWN COUNCIL UPDATE
Staff update to the Planning & Zoning Commission on recent work, upcoming files and decisions made by Town Council.

1. Community Development Department and Town Council Update

OPEN DISCUSSION

ADJOURN

| hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said
meeting.

Gram Dick
Administrative Technician Il
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MEETING MINUTES
Planning & Zoning Commission
Tuesday, June 16, 2026, 6:00 PM
Public Meeting Room / Eagle Town Hall
200 Broadway, Eagle, CO 81631

This agenda and the meetings can be viewed at www.Townofeagle.org.

PUBLIC WIFI — Eagle Guest

MEETING ACCESS INFORMATION AND PUBLIC PARTICIPATION

This was an in-person meeting with the option for the public to attend via Teams.

6:00 PM - REGULAR MEETING CALLED TO ORDER

Commissioner Bill Nutkins called the meeting to order at 6:00 PM.

COMMISSIONERS PRESENT STAFF
Erin Cook, Benjamin Leape (Virtual), KaLynn Jessica Johnsen — Com Dev Director
Wood, Bill Nutkins, Colleen Sharpe, Jennifer Sydney Dynek — Planner |
Sturgeon, Keegan Winkeller Gram Dick — Admin Tech Il

Tez Hawkins — Baseline Senior Planner

COMMISSIONERS ABSENT
Matt Hood (Resigned), Keith Montag

DECLARATION OF CONFLICTS OF INTEREST

Commissioner Nutkins disclosed that Commissioner Hood had recused himself from the Public Hearings as he is involved
with the projects.

APPROVAL OF MINUTES

1. Minutes approved from May 19, 2026. Motion passed unanimously. All in favor.

PUBLIC COMMENT

Commissioner Nutkins opened the floor for public comment on items not on the agenda, but there were none.
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PUBLIC HEARINGS

1. Project: Eagle Multi-Family LLC ROW Vacation
File #: ROW24-01
Applicant: Eagle Multi-Family LLC
Location: 104, 110, 124, & 130 Capitol Street; 217 Second Street; 103, 123, and 137 Howard Street
Staff Contact: Tez Hawkins, Baseline Senior Planner
Request: Eagle Multi Family, LLC and JAH, LLC requests that the Town of Eagle vacate the public
alley right-of-way between 104, 110, 124, & 130 Capitol Street, 217 Second Street, and
103, 123, & 137 Howard Street in exchange for a Town public pedestrian easement,
temporary construction easement, and slope easement along Grand Avenue and across
the north side of 104 Capitol Street. If the public alley right-of-way is vacated, the Town
will establish a public utility easement within the alley until all existing utilities are
adequately relocated.

Staff Presentation

Tez Hawkins, of Baseline Consultants, presented a request to the Town of Eagle Planning and Zoning
Commission to vacate a public alley right-of-way located between properties on Capitol Street, 2nd Street, and Howard
Street in downtown Eagle. The alley encompasses approximately 0.92 acres and is currently an unpaved corridor
consisting of compacted road base and gravel. Tez clarified that while the staff report incorrectly identified water
infrastructure within the alley, the only Town-maintained utility located there is a wastewater main. Additional utility
infrastructure includes natural gas facilities operated by Black Hills Energy, electrical facilities operated by Holy Cross
Energy, and telecommunications infrastructure maintained by Lumen Technologies. The request for vacation was
presented as being permissible under both the Town's Land Use and Development Code and applicable Colorado
statutes governing right-of-way vacations.

A significant component of the proposal involved the applicant's commitment to grant several easements to the
Town in exchange for vacating the public right-of-way. Tez Hawkins explained that, although ownership of the alley
would revert to the adjacent property owners with property lines extending to the centerline of the former alley, the
applicant would provide a public easement allowing the Town to continue maintaining and operating the alley in
essentially the same manner as it does today. In addition, the applicant proposed granting a pedestrian easement to
facilitate construction and long-term maintenance of a sidewalk associated with the Grand Avenue Corridor Project. A
temporary slope and construction easement would also be provided to support implementation of that public
infrastructure project. Using an exhibit showing the overlay of the Grand Avenue Corridor Project, Tez described how
the proposed easements would accommodate future sidewalk construction and other project-related improvements
while preserving the Town's ability to access and maintain the area.

The presentation also summarized public input received regarding the application. Staff had received one
written comment from a neighboring property owner who opposed the vacation request. The resident argued that
vacating the alley could negatively affect the historic street grid established by the original 1876 town plat and
potentially alter the traditional character of the downtown neighborhood. Additional concerns included the possible loss
of circulation opportunities for future parking, loading, and service access, as well as impacts to snow removal
operations and trash collection activities that currently utilize the alley corridor.

Tez Hawkins then reviewed staff's analysis of the request against both the applicability standards and review
criteria contained within the Town's regulations. Regarding applicability, staff acknowledged that the alley continues to
serve public purposes and therefore remains needed for access and utility functions. However, because the applicant
would grant a public easement preserving those same functions, staff concluded that the vacation would not result in
the loss of public access or utility service. Staff further found that the remaining statutory criteria were satisfied because
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the entire alley is located within the Town of Eagle and does not serve as a municipal boundary. Staff determined that
the request could proceed for consideration despite the continued need for access and utility operations.

The presentation further explained how the application met the Town's decision-making criteria. Staff found the
proposal consistent with the Comprehensive Plan because it supports circulation, transportation, and pedestrian
connectivity goals associated with the Grand Avenue and Highway 6 corridor improvements. The request was also found
to comply with the Land Use and Development Code because no future development or land use action resulting from
the vacation would interfere with the construction, operation, or maintenance of public utilities. Tez Hawkins
emphasized that the public easement would ensure uninterrupted access for utility maintenance, transportation
functions, and other public services. Staff also concluded that no adjacent property owner would lose access to utilities,
public services, or vehicular circulation because the easement structure would preserve those functions even after the
underlying right-of-way is vacated.

Questions for Staff

After the staff presentation to Planning and Zoning Commission, the Commissioners had questions for staff and
the applicant's representative. Commissioners focused primarily on the rationale for vacating a right-of-way that
continues to function as an alley, the interpretation of the approval criteria, the status of utilities within the corridor,
and the timing of the request. Commissioner Nutkins questioned staff's characterization of a review criterion concerning
whether the right-of-way had ever been used for public purposes. Commissioner Nutkins noted that the alley clearly has
been used for public access and utilities and therefore struggled to understand why staff had identified the criterion as
"not applicable." Tez Hawkins acknowledged that the language of the criterion is somewhat confusing and explained
that staff interpreted it to address situations where a right-of-way was established but never actually utilized for its
intended public purpose. Because the alley has historically been used and because public functions would continue
through the proposed easement, staff categorized the criterion as not directly applicable to the circumstances of this
request.

Additional clarification was provided regarding the intent of the Code language. Jessica Johnsen, the Community
Development Director, explained that the criterion is intended to determine whether a right-of-way currently serves an
essential public function that would make vacation inappropriate. Jessica and Tez both acknowledged that the wording
of the Code is ambiguous but stated that the practical interpretation centers on whether the Town itself currently relies
on the corridor as a public facility. Staff explained that while adjacent property owners may use the alley for access,
staff's position was that the Town is not actively using the right-of-way in a manner that would preclude its vacation.
Commissioners continued to explore this distinction, noting that alleys were historically created specifically to provide
access to adjoining properties. The discussion highlighted some uncertainty regarding the interpretation of the Code
language and the difference between public ownership of a right-of-way and its use by private property owners.

The Commission also sought clarification regarding the utilities located within the alley and how those facilities
would be affected by the vacation. Tez Hawkins explained that the existing utilities would remain in place for the
foreseeable future and continue to operate under the proposed public easement. He noted that the utilities are
anticipated to be relocated at some point in the future, at which time the public easement could potentially be
terminated and the alley fully abandoned. Commissioners questioned whether the utilities currently serve nearby
development and whether the alley would continue functioning in its present capacity until future redevelopment
occurs. Tez confirmed that the alley would continue to serve its existing operational needs until all necessary services
are abandoned or relocated. He further clarified that the determining factor for ultimately removing the easement
would be whether any residents, utility customers, or utility providers still require access through the corridor. Only
after utilities are relocated and no longer depend on the alley would the easement potentially be extinguished.

Commissioner Winkeller raised a question regarding utility coordination, specifically noting that a Comcast
relocation agreement referenced in the application materials had expired several months earlier. Tez Hawkins
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responded that although an updated agreement had not yet been received, the applicant remained in active
communication with Comcast. He stated that he had recently received confirmation from Comcast indicating that the
company was prepared to proceed with utility relocation when the applicant was ready, despite the administrative
closure of the existing relocation ticket. This response appeared intended to reassure the Commission that utility
providers remained supportive of the proposed future relocation plans and that no significant obstacles had emerged.

The Commission's final line of questioning focused on the timing of the right-of-way vacation request. One
commissioner asked why the application was being processed at the current time rather than concurrently with a future
redevelopment proposal, particularly since the Commission had not yet reviewed a revised development plan for the
site. Tez Hawkins noted that discussion of any future development proposal was outside the scope of the right-of-way
vacation application and therefore could not be considered as part of the review. He explained that the request was
instead driven by the Town's need to advance the Grand Avenue Corridor Project. According to Tez Hawkins,
negotiations between the Town and the property owners began as the Corridor project's design advanced, leading to
the current proposal. The right-of-way vacation and associated easements were therefore presented as a mechanism to
facilitate public infrastructure improvements related to the Grand Avenue project rather than as a direct component of
any future private development.

Applicant Presentation

Diana Cruso Jenkins, representing the applicant, began her presentation and explained that the application resulted
from extensive discussions over the past year with town staff and the town attorney regarding the appropriate timing
for the request. According to Diana, the application emerged from a "chicken-and-egg" situation in which the town's
need for certain public improvements along Grant Avenue created an opportunity to advance the vacation request while
simultaneously securing public benefits through easements. She emphasized that the proposal does not immediately
relinquish any public rights or infrastructure access but instead creates future development flexibility while preserving
existing public interests through a series of conditions and easement agreements.

Diana Jenkins described the physical characteristics of the site, noting that although the area is technically a
public alley and right-of-way, it functions differently from a traditional alley due to a significant grade change and dead-
end configuration. These physical limitations, do not provide the connectivity benefits typically associated with a
traditional street grid. While acknowledging the town's continued interest in utility access within the corridor, she
emphasized that the proposal preserves those utility functions through a temporary public utility easement. She
contended that the vacation would be minimally disruptive while generating substantial public benefits, particularly
through easements that would facilitate planned Grant Avenue improvements, enhance pedestrian connectivity, and
support future redevelopment of a prominent infill site near downtown.

Addressing procedural requirements, Diana Jenkins discussed the standards governing right-of-way vacation
requests. She offered her interpretation of the applicable code provisions, explaining that only one of the listed
threshold conditions must be met to justify filing a vacation request. She agreed with staff's conclusion that the relevant
condition in this case was the future abandonment and removal of the right-of-way. Although abandonment had not yet
occurred, she argued that conditioned vacations of this type are common practice and that the necessary abandonment
would occur in conjunction with any future redevelopment. Furthermore, she maintained that all filing and applicability
standards had been satisfied.

Diana Jenkins further noted that, at staff's request, the applicant had secured and submitted utility relocation
plan approvals and confirmations from affected service providers, including gas, electric, fiber optic, and cable internet
companies. These materials were included in the staff packet and demonstrated that utility concerns had been
addressed as part of the review process.
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In discussing the review criteria, Diana Jenkins argued that the proposal is consistent with the town's
comprehensive plan because it advances public-benefit goals through improved pedestrian infrastructure and support
for Grant Avenue improvements. She reiterated that the existing alley does not function as an effective transportation
connection because of its physical constraints. By contrast, the proposed pedestrian easement would provide
meaningful public access and connectivity that better serves community goals. She also stated that the remaining review
criteria were satisfied because the conditioned approval structure preserves utility access and infrastructure while
ensuring that public needs continue to be met.

Diana Jenkins then reviewed the principal conditions of approval associated with the request. The first condition
establishes a temporary public utility easement that would preserve the town's and utility providers' rights to access and
maintain existing infrastructure. She explained that, following discussions with the town attorney, the easement could
be created automatically under state law without the need for a separate easement agreement. The second condition
involves a permanent pedestrian access easement along the northwest portion of the block. This easement would
provide public pedestrian access in perpetuity and grant the town the rights necessary to construct and maintain
sidewalks and related improvements associated with the Grant Avenue project. The third condition is a temporary slope
easement, functioning as a construction easement that would allow grading and support work necessary for
implementation of adjacent public improvements. Jenkins indicated that draft easement documents had been prepared
and could be reviewed if desired.

Finally, Jenkins responded to issues raised in a public comment letter submitted earlier that day. While avoiding
discussion of any future development proposal not currently before the commission, she addressed concerns regarding
the loss of the traditional street-grid pattern by reiterating that the alley does not currently provide meaningful through-
connectivity because of its dead-end configuration and grade changes. She also sought to alleviate concerns about the
possibility of a single large building dominating the site, noting that the town had previously adopted development
standards in the CMU-1 district, including building footprint and spacing requirements, specifically designed to prevent
such outcomes. Regarding traffic concerns, she argued that a single access point could exist under current zoning and
development regulations even without the vacation, meaning the proposal itself does not create that condition. Instead,
she characterized the vacation as providing flexibility in the future placement of access points, with all traffic and safety
issues to be evaluated during any subsequent development review process. She concluded by noting that concerns
regarding snow storage and plowing had not been raised by staff but that the applicant remained willing to discuss
those issues if necessary.

Questions For Applicant

Commissioners sought clarification on how the proposed vacation would affect property boundaries, easement
rights, neighboring property owners, and public participation in the review process. Commissioner Nutkins first asked
whether the proposed public utility easement that would replace the vacated right-of-way would be the same width as
the existing right-of-way. Diana Jenkins confirmed that it would, indicating that the town and utility providers would
retain access over the same physical area currently occupied by the public right-of-way.

The discussion then turned to property boundary changes and whether a formal replat would be required.
Commissioner Nutkins noted that the vacation would effectively enlarge the adjoining private parcels and questioned
how those changes would be legally recorded. Diana explained that a replat would not be necessary because the
vacation ordinance itself would serve as the legal mechanism for adjusting the property lines. She stated that the
applicant had coordinated with the Eagle County Assessor's Office, which confirmed that the adopted ordinance and
accompanying easements would allow the property boundaries to be updated under state law. Diana further supported
this explanation by citing a similar right-of-way vacation process that had previously been used in connection with the
county building, demonstrating that the proposed approach had local precedent.
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The commission then explored the relevance of the public comment and the identity of the commenter.
Commissioner Nutkins specifically asked whether the individual who submitted the letter owned property within the
block directly affected by the proposed vacation. The question appeared aimed at determining the degree to which the
commenter might be directly impacted by the action. Diana Jenkins and Staff clarified that the commenter was not a
property owner within the subject block bounded by Capitol, Howard, Second, and Grand, but instead owned property
across the street at 108 Howard Street. Commissioner Nutkins indicated that this distinction was important because
comments from directly affected adjacent property owners could carry particular significance when evaluating a right-
of-way vacation request.

The discussion concluded with questions about ownership and consent among the properties directly involved
in the application. Commissioners sought assurance that all affected property owners were aware of and supported the
request. Diana Jenkins confirmed that while her client was not the sole property owner adjacent to the right-of-way, the
other owner had authorized submission of the application and was fully informed about the proposal. This response
appeared to satisfy concerns that the vacation was being pursued with the knowledge and cooperation of all parties
whose property interests would be directly altered by the action.

Public Comment

No Public Comment.
Discussion

The discussion began with Commissioner Sturgeon questioning whether the permanent pedestrian easement
being granted to the Town actually provided equivalent value to the right-of-way being vacated. Looking at the maps
and exhibits, Commissioner Sturgeon observed that the easement appeared substantially smaller than the existing
public right-of-way and questioned whether the Town was receiving less land than it was giving up. Staff member Tez
Hawkins acknowledged that the acreage was not equal and explained that the exchange should be evaluated based on
public benefit rather than a strict square-foot-for-square-foot comparison. Public Works Director, Tom Gosiorowski,
expanded on this point and explained that the Town viewed the transaction through the lens of value rather than land
area. He stated that the easement would allow the Town to widen the bike and pedestrian corridor along Grand Avenue
without having to acquire additional property, producing significant public benefit at no acquisition cost. Tom further
noted that Colorado law does not require a municipality to receive compensation or an equivalent land exchange when
vacating a right-of-way, making the proposed arrangement advantageous to both the Town and the adjacent property
owners.

Commissioners then sought clarification regarding the future pedestrian improvement. Commissioner Sturgeon
asked whether the planned pathway would be at least as wide as the existing facility. Tom responded that the Grand
Avenue improvements would result in a substantially wider path than what currently exists. He explained that the
existing route functions more like a standard sidewalk, whereas the proposed facility would be built to modern
standards and operate more like a dedicated shared-use bike and pedestrian path. This explanation reinforced staff's
position that the public would receive a meaningful improvement in connectivity and functionality despite the reduction
in publicly owned land area.

Commissioners largely agreed that the application appeared straightforward from a procedural standpoint and
that the exchange seemed beneficial. However, multiple commissioners expressed unease about the timing of the
request. Commissioner Winkeller stated that although the proposal met the applicable requirements and appeared
reasonable, it felt unusual to approve a right-of-way vacation while simultaneously being instructed not to consider the
development proposal that everyone knew was associated with it. Commissioner Winkeller noted that even the
commission chair had recused himself due to the connection between the vacation request and the anticipated
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development, making it difficult to fully separate the two issues. Despite these concerns, Commissioner Winkeller
ultimately indicated support for the application.

Other commissioners echoed similar sentiments. Newer members of the commission acknowledged that they
were less familiar with the rumored development proposal but nevertheless concluded that the request before them
appeared fair and supported the ordinance. Commissioner Sharpe admitted that their primary confusion stemmed from
not understanding why a right-of-way needed to be vacated in order to create easements that would provide many of
the same public functions already present. Once staff explained that the vacation was intended to create flexibility for
future redevelopment while preserving public access through easements, Commissioner Sharpe indicated support as
well.

Commissioner Nutkins offered a more extensive analysis of his concerns. While noting that right-of-way
vacations were not unprecedented and had occurred elsewhere in town, Commissioner Nutkins questioned what would
happen if the anticipated development never moved forward. He pointed out that the Town would have permanently
vacated a public right-of-way, raising questions about whether the replacement easements would remain in place
indefinitely or whether the right-of-way could somehow be restored. He emphasized that if a property owner had
requested a vacation without any indication of future plans, he would likely have opposed the request. Commissioner
Nutkins also cautioned against framing the proposal as a "trade" in which the Town receives benefits in exchange for
granting a vacation. In his view, the commission's responsibility was to evaluate the merits of the application itself rather
than engage in what he termed "horse trading."

In response, staff provided detailed procedural explanations. Staff explained that the commission was legally
limited to considering the item on its agenda, the right-of-way vacation, and could not formally evaluate a future
development proposal that had not yet been scheduled for review. Staff also noted that it is common practice for right-
of-way dedications and vacations to occur before development approvals because many projects depend on resolving
property and access issues first. Regarding the concern about a stalled project, Staff explained that if the conditions
attached to the vacation were not satisfied, the approval could become invalid, requiring additional action by the Town
to resolve the situation.

The discussion then turned to the distinction between temporary, conditional, and permanent easements.
Commissioner Nutkins remained concerned that the language used in presentations and documents seemed
inconsistent and could create uncertainty if development never occurred. Tez Hawkins clarified that the utility easement
should not be viewed as temporary but rather as conditional. The easement would remain in place until all utilities were
relocated and the corridor no longer served a public purpose. If redevelopment never happened, the easement would
effectively continue indefinitely and preserve the Town's access rights. Several commissioners continued probing the
issue, seeking assurance that the Town's rights would remain protected even if ownership changed or the property sat
undeveloped for decades.

Commissioner Sharpe focused on how the easements would be documented and enforced. She questioned
where the permanent pedestrian easement would be legally recorded if there were no replat and no separate easement
agreement. Staff explained that the easement rights would be embedded directly into the ordinance itself and
supported by legal descriptions and metes-and-bounds surveys. Commissioner Sharpe then explored a hypothetical
scenario in which no development occurred. Staff confirmed that, under such circumstances, the adjoining property
owners would retain the expanded parcels created by the vacation, while the easements would remain in place. Re-
establishing a public right-of-way in the future would require a new dedication or subdivision process. Although
Commissioner Sturgeon remained concerned that the arrangement could become administratively complicated if
redevelopment never occurred, staff emphasized that substantial legal review had been conducted with the Town
Attorney, the applicant's attorney, and the Eagle County Assessor's Office to ensure the process complied with state law.
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A final point of discussion involved the value of the land being transferred. Commissioner Sturgeon questioned
whether the acreage being granted to the property owners was equivalent in monetary value to the smaller easement
areas being retained by the Town. Tom responded that the Town's analysis focused less on appraised land value and
more on the practical public benefits being secured. He explained that the adjacent property owners were indeed
gaining ownership of the vacated land permanently, regardless of whether development occurred. However, the Town
was simultaneously receiving important benefits that would support the Grand Avenue project, including a pedestrian
easement and a slope easement that would avoid the need for expensive retaining walls and potential land acquisition
efforts. According to Tom, those benefits provided immediate and tangible value to the public.

The discussion concluded with commissioners acknowledging that the existing alley provided limited public
utility because it did not function as a through connection within the street network. Most commissioners ultimately
agreed that the easements and public improvements offered sufficient justification for the vacation. However, several
members continued to express reservations about the timing of the request and the difficulty of separating it from the
anticipated Capital Flats development. Staff acknowledged that application materials still contained references to
Capital Flats because the vacation request and development proposal had initially been submitted together before being
separated into different review processes. Commissioners viewed this as contributing to the awkwardness of evaluating
the vacation independently, though it did not ultimately prevent most members from supporting the application.

Motion

Commissioner Winkeller motioned to approve file number: ROW 24-01, Resolution 10, series 2026 with the listed
conditions of approval based on the testimony provided and the recommended findings of fact and conclusions of law as
detailed in the staff report with the conditions 1 through 4. Commissioner Sharpe seconded, and the motion to approve
passed with six votes for yes and one vote for no. Commissioner Sturgeon voted against file number: ROW24-01.

1. Project: 301 Broadway - Minor Development Plan and Lot Consolidation
File #: DR25-06
Applicant: Michael Noda
Location: 301 Broadway
Staff Contact: Tez Hawkins, Senior Planner
Request: A Minor Development Plan proposing a three-story building, inclusive of 4,681 square
feet of ground-floor commercial/retail space and a total of nine residential units divided
between the second and third stories. The Minor Development Plan also includes an
above-ground parking garage, a retail/restaurant plaza, and a rooftop area. A lot line
adjustment has been applied for as a companion application in conjunction with the
development plan

Staff Presentation

Tez Hawkins presented a minor development permit application for property located at 301 Broadway,
requesting approval for a three-story mixed-use building containing ground-floor commercial/retail space, nine
residential units, and an associated parking garage, along with a companion lot line adjustment between the two
parcels. The site is currently vacant and located within the Broadway zoning district. The proposal includes 4,681 square
feet of retail space on the ground floor, upper-story residential units consisting entirely of two-bedroom layouts of
varying sizes, rooftop residential amenities, and outdoor patio areas. As part of the project, the applicant also proposes
to underground existing power and telecommunications lines located in the alley behind the site.
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Tez noted that staff received two public comments during the review process. The first expressed concern that
the original building height was excessive and would negatively impact surrounding properties; staff responded that the
initial submittal did not fully comply with applicable code standards, and the applicant subsequently revised the design
to reduce building height, after which the commenter did not provide further feedback. The second comment raised
concerns about construction-related noise and vibration, referencing prior disturbance during demolition of a previous
on-site use; staff acknowledged that construction impacts are typical but noted that town regulations limit construction
hours to mitigate disruption.

In evaluating the application under the Land Use Development Code, staff found the development to be
generally consistent with applicable standards, subject to conditions ensuring compliance with remaining requirements.
These conditions primarily relate to final coordination of landscaping and utilities, as well as further evaluation of the
feasibility of undergrounding utility lines in the alley. Staff also confirmed that the project is consistent with prior land
use approvals and is not located within a planned unit development but remains compatible with existing plats and
entitlements.

Regarding consistency with the Comprehensive Plan and any applicable corridor plans, staff determined that the
project supports key community goals, including redevelopment of Broadway, activation of underutilized parcels,
strengthening of ground-floor commercial activity, and promotion of infill development that enhances the character and
vitality of the downtown area. The proposal was viewed as contributing positively to the town’s vision for a more active,
walkable, and economically vibrant corridor while maintaining small-town character.

Tez Hawkins also presented findings for the companion lot line adjustment application. Staff concluded that the
adjustment meets all applicable criteria and will facilitate the proposed development. A development agreement is
included to ensure required public improvements are completed, including re-striping parking along Second Street and
upgrading an existing driveway area to proper sidewalk, curb, and gutter infrastructure. Staff noted that the current
condition reflects prior non-pedestrian use, and the upgrades are necessary to bring the frontage into compliance and
improve safety and accessibility. Staff determined that the lot line adjustment will not negatively affect neighborhood
character and will not result in density exceeding zoning limits or prior approvals.

Questions for Staff

The Town of Eagle’s Planning and Zoning Commission raised a question regarding the lot line adjustment plat
and Tez Hawkins responded by clarifying that the lot line adjustment is processed as an administrative approval but is
included as a companion application within the overall development plan set. He explained that while a separate plat
may not have been included as a distinct document, the development plans themselves depict the existing and
proposed lot line configuration, including the shift in boundary between the parcels.

As the discussion continued, commissioners referenced the graphic exhibit shown on screen and confirmed that
it helped clarify the proposed adjustment, though some still expressed that it was not immediately apparent in the
packet materials. The applicant team clarified that the adjustment involves two separate property owners, with the
applicant intending to purchase the adjacent property, 321 Broadway, and that the parcels would remain compliant with
zoning standards after the adjustment. Commissioners also asked whether the lot line change would be accompanied by
a common access easement, and staff confirmed that an access easement would be established as part of the
arrangement.

Additional questions focused on compliance implications, particularly whether the shifted lot line would cause
existing structures to become nonconforming or whether setbacks would be met following the adjustment. Staff
explained that a portion of an existing garage on the affected property is currently nonconforming and that, depending
on approval of the lot line adjustment, the structure would be removed or replaced with a new garage constructed in
compliance with the updated property boundaries. Commissioners sought clarification on whether the proposed garage
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was a renovation or a new structure, and staff indicated it appeared to be a reconstructed wood-frame garage, deferring
final clarification to the applicant.

The Commission also briefly confirmed that the proposal would not trigger affordable housing requirements.
Overall, the questions reflected procedural concerns about documentation clarity, the need for a clear visual
representation of the proposed lot line adjustment, and confirmation that the resulting parcels and structures would
remain compliant with zoning and setback requirements. Despite initial frustration over missing materials, the
discussion moved toward reliance on the on-screen exhibit and staff clarification to resolve uncertainties before
proceeding.

Applicant Presentation

Alex Chay, representing One Harvest Investment Group and the potential future developer of 301 Broadway,
introduced the broader vision for the proposed Eagle’s Nest on Broadway, Altair Residences, as a redevelopment
intended to align with the Town of Eagle’s long-term downtown revitalization goals. The proposal emphasizes activating
the ground floor with high-quality retail and commercial space intended to attract businesses and enhance the
pedestrian environment, while adding nine residential condominium units above, supported by covered parking,
storage, and shared amenities.

Architect Michael Noda of Neo Studio then presented the design and technical aspects of the project,
emphasizing that the design had been developed in close collaboration with Town planning staff over approximately two
years to ensure compliance with the Land Use Code and alignment with community design expectations. He described
the architectural approach as drawing inspiration from Colorado mountain town commercial vernaculars such as
Telluride, Crested Butte, and Breckenridge, with an emphasis on breaking down building massing into smaller,
articulated forms. The design uses material changes, step-backs, and facade modulation to avoid large uninterrupted
building surfaces, with no facade exceeding 60 feet without a change in material or architectural expression. The lower
levels are designed with masonry and stone to reflect a more traditional commercial base, while the upper level is
stepped back with more contemporary materials, larger windows, and metal siding to reduce perceived mass and
introduce visual variation.

A significant portion of the presentation focused on the shared courtyard and access arrangement between 301
Broadway and the adjacent property at 321 Broadway. Michael explained that the two properties would coordinate to
create a 25-foot-wide shared plaza and access easement area, split evenly between the parcels, which would serve both
as a pedestrian-oriented public space and as shared vehicular access to a parking garage. This configuration would allow
the removal of an existing curb cut on Third Street, improve sidewalk continuity, and reduce vehicular conflicts, while
also supporting a more pedestrian-friendly streetscape. He emphasized that this plaza area would remain open space
and would not support any future building construction due to utility constraints and its intended public function. The
plaza is envisioned as an active space with seating, landscaping, and pedestrian amenities, and is intended to directly
connect to the Broadway sidewalk and enhance the retail frontage experience.

The applicant also explained the property transaction component of the proposal, stating that approximately 7.5
feet of land would be acquired from the neighboring property to help create the symmetrical 25-foot plaza
configuration. This adjustment is intended to balance ownership between the two properties and support the
coordinated design of the shared space. Michael Noda further noted that as part of this arrangement, the existing
garage structure on 321 Broadway would be renovated or modified to accommodate shared access needs within the
easement area, ensuring functional integration between the two developments.

Additional technical elements included site circulation, parking, and utilities. The project proposes
approximately 18 on-grade parking spaces accessed from the shared rear circulation system, and coordination with
utility providers, particularly Holy Cross Energy, to underground existing overhead power lines along the site frontage
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and adjacent blocks. The applicant indicated that most of the planned undergrounding aligns with utility master
planning efforts and would significantly improve the visual character of the corridor.

Finally, Noda reviewed the residential program, which consists of nine total two-bedroom condominium units
distributed across the upper floors, with five units on the second floor and four on the third floor. The building also

includes a rooftop amenity terrace for residents, accessed by elevator and stair.

Questions For Applicant

The Planning and Zoning Commission’s discussion with Michael Noda centered on several key areas. A major
portion of the conversation focused on the rooftop deck design, specifically whether the proposed pergola or canopy
structure was permitted. Commissioner Nutkins recalled prior code discussions suggesting that rooftop elements above
the height limit should be strictly limited to mechanical equipment, stair and elevator enclosures, and not include
additional architectural features such as pergolas or covered structures. This prompted clarification from staff and the
applicant regarding current code language versus prior interpretations discussed during code amendments. Staff
ultimately confirmed that under current code, only mechanical equipment is clearly allowed to extend above the height
limit, while stair and elevator enclosures are permitted as well, but other architectural features like trellises or pergolas
are not explicitly allowed unless otherwise interpreted or conditioned. The commission expressed concern about
ensuring the proposal complied with the intended regulatory framework and suggested that a condition of approval may
be necessary to resolve any ambiguity.

The discussion also revisited building height limits, with commissioners confirming that the base height limit for
the district is 35 feet, with allowances up to 45 feet for certain exceptions such as mechanical equipment and vertical
circulation elements. However, uncertainty remained about how strictly those exceptions applied to elevator and stair
enclosures and whether additional rooftop architectural features could exceed permitted height. Michael Noda
acknowledged the need for clarification and indicated willingness to comply with any required code interpretation or
conditions imposed by staff or the commission.

Another topic of discussion involved the operability and design of ground-floor storefront openings facing
Broadway and the shared plaza. Commissioner Nutkins questioned whether doors shown swinging outward in the plans
would encroach into the public right-of-way, which would not be permissible. Michael explained that door swing
direction and storefront configuration were still subject to refinement based on occupant load, tenant requirements,
and final code compliance. He emphasized that the slab-on-grade design provides flexibility to adjust storefront recesses
and entry conditions, allowing the design to accommodate code requirements such as vestibules while maintaining
functional retail layouts. He also noted that corner conditions offer additional design flexibility and emphasized the
importance of maintaining an active, pedestrian-oriented retail frontage.

Commissioners also discussed architectural massing and design quality, with Commissioner Sturgeon expressing
appreciation for the stepped building form, fagade articulation, and use of material changes to reduce perceived scale.
The design was generally well received for its effort to preserve view corridors and maintain a sense of openness in the
downtown context. Parking provisions were also briefly discussed, with commissioners noting the importance of
providing adequate downtown parking to support both residents and surrounding businesses and expressing general
support for the proposed on-site parking solution.

Staff and commissioners reiterated the importance of ensuring the project strictly complies with code
requirements related to rooftop elements and building height, suggesting that additional clarification or conditions may
be needed before final approval. Overall, while the commission expressed support for the project’s design direction and
downtown activation goals, their questions focused on resolving technical uncertainties around rooftop allowances,
storefront functionality, and strict adherence to height and architectural standards.
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Public Comment

Troy Fuller of 316 Wall Street asked if the parking is covered or not.
Discussion

Most commissioners expressed approval of the building’s architectural design, noting that the stepped massing,
facade articulation, and upper-floor setbacks helped reduce perceived bulk and create a more visually appealing
structure consistent with downtown character. Several commissioners specifically praised the inclusion of the plaza
concept, stating that, if successfully implemented, it would be a valuable downtown amenity that could enhance
pedestrian activity and contribute positively to the Broadway corridor. Others highlighted the importance of adding
housing and retail in the downtown core, describing the project as a welcome investment that supports broader goals of
downtown revitalization, increased activity, and economic vitality.

Multiple commissioners also emphasized that the project successfully addresses practical downtown needs,
particularly parking and mixed-use activation. The provision of on-site parking was repeatedly noted as a strength, with
commissioners acknowledging that many downtown developments rely on limited or off-site parking, whereas this
proposal integrates parking into the design. The inclusion of ground-floor retail and upper-story residential units was
also viewed positively, with commissioners stating that the combination helps support both daytime and evening
activity downtown and contributes to a more complete and functional urban environment.

At the same time, some commissioners reiterated concerns that had been raised earlier in the hearing regarding
housing diversity and affordability, noting that while the project adds residential units, it does not significantly expand
the range of housing types or affordability levels in the community. Although this was not framed as a reason for
opposition, it was mentioned as a broader policy consideration related to long-term housing diversity goals.

The commission also briefly returned to a technical code issue regarding rooftop architectural elements and
whether certain features, particularly the pergola or covered rooftop elements, were permitted under the town’s height
and architectural feature regulations. Commissioner Nutkins referenced prior discussions suggesting that rooftop
allowances should be limited to mechanical equipment, stair and elevator enclosures, and potentially other strictly
defined exceptions, expressing concern that some proposed elements might exceed those allowances. Commissioner
Winkeller confirmed their understanding that the code permits architectural features such as domes, spires, and
flagpoles, but acknowledged that prior commission discussions had focused on limiting covered rooftop gathering
structures. Despite this brief uncertainty, the discussion did not shift the overall tone of support, with commissioners
indicating that any remaining code interpretation issues could likely be resolved through clarification or conditions.

Commissioners reiterated their appreciation for the applicant’s efforts to incorporate parking, stepped massing,
and code-responsive design. The project was repeatedly described as a strong visual and functional fit for downtown
Eagle, with multiple commissioners stating that it would be a positive addition to the town’s core and help replace a
long-standing iconic site with a new development that better reflects current community needs. Commissioner Sturgeon
noted the importance of maintaining community memory associated with the prior use of the site, while still recognizing
the need for redevelopment and modernization.

Motion

Commissioner Winkeller move to approve the file number: DR25-06 and LLA26-01 resolution 11, series 2026 with the list
of conditions of approval as well as the conditions added by the Planning and Zoning Commission to review architectural
height exceptions and based on the testimony provided and the recommended findings of fact and conclusion of law as
detailed in the staff report. Commissioner Sturgeon seconded, and the motion to approve passed unanimously.

PO Box 609 e 200 Broadway e Eagle, CO81631 e www.townofeagle.org ¢ info@townofeagle.org ¢ 970-328-6354
Page 14 of 56



Planning & Zoning Commission
Page 13

COMMUNITY DEVELOPMENT UPDATE

Commissioner Nutkins asked Tom Gosiorowski, the Public Works Director, if the Planning and Zoning Commission was
going to receive a presentation relating to the Grand Avenue Project. Tom responded to Commissioner Nutkins and let
him know that a presentation will be giving to Planning and Zoning Commission soon.

ADJOURN

Commissioner Winkeller motioned to adjourn. Commissioner Nutkins seconded, and the motion to adjourn passed
unanimously. All in favor.

Meeting Adjourned at 7:50 PM

Al Assistance

These meeting minutes were generated with the assistance of Al technology to enhance accuracy, organization, and
clarity. The final version was reviewed and approved by Gram Dick to ensure completeness and adherence to meeting
records.
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EXHIBIT A

Section 4.17.080(F)(3)(a)

. Application.

i.  Anapplication for avariance shall be made on a form provided by the Town and
signed by the applicant which clearly states the reasons for the request and how it
complies with the conditions for variance.

ii.  Anapplicant may request a variance concurrently with an associated development
permit application by submitting a request for variance as part of the overall
application package.

iii.  Public notice and public hearing requirements. The application shall be scheduled
for a public hearing before the Planning and Zoning Commission and shall be
noticed pursuant to Section 4.17.050.

iv. The provisions of Section 4.17.060(C)(5) entitled “Referral and call-up procedures”
shall not apply to any application or hearing under this Section 4.17.080(F).

Current Code
Chapter 4.17 — Administration and Procedures

Section 4.17.100 - Development review process: specific applications

Subsection F. Variance

Item #3 — Review Procedure (b); Review criteria and decision
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iv.  The subject property has an exceptional shape, topography, building configuration,
or other exceptional site condition that is not a general condition throughout the
zone district;

v. The strict application of the LUDC standards for which a variance is sought would
produce undue hardship;

vi. The applicant's actions did not create the hardship;

vii.  Thevariance requested does not harm the public and does not impair the intent or
purposes of this LUDC, goals, and policies, including the specific regulation for
which the variance is sought;

viii.  The variance request demonstrates exceptional hardship not related to purposes of
convenience or financial burden;

ix.  Thevariance request will not violate building or fire code requirements; and

X.  Thevariance is the minimum variance that will afford relief of the subject standards
of the LUDC.

Proposed Change
Chapter 4.17 — Administration and Procedures

Section 4.17.100 - Development review process: specific applications
Subsection F. Variance

Item #3 — Review Procedure (b); Review criteria and decision

b. Review criteria and decision. To approve a variance, the Planning and Zoning
Commission must find that all of the following Tier 1 criteria apply and at least two

of the Tier 2 criteria apply.

xii.  Tier 1: Mandatory Thresholds (all criteria must be met)

a. The subject property has an exceptional shape, topography, building
configuration, or other exceptional site condition that is not a general
condition throughout the zone district;

b. The strict application of the LUDC standards for which a variance is sought
would produce undue hardship;

c. The applicant's actions did not create the hardship;

d. Thevariance request will not violate building or fire code requirements

xiii.  Tier 2: Discretionary Findings (at least two must be met)
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a. Thevariance requested does not harm the public and does not impair the
intent or purposes of this LUDC, goals, and policies, including the specific
regulation for which the variance is sought;

b. The variance is the minimum variance that will afford relief of the subject
standards of the LUDC.

c. Thevariance will not alter the essential character of the neighborhood or
substantially impair the use/value of adjacent properties.

d. Thevariance prevents substantial disruption to a natural feature, steep
slope, or historic resource on the site.

Current Code
Chapter 4.17 — Administration and Procedures

Section 4.17.00 - Development review process: specific applications

Subsection F. Variance

Item #4 — Post-decision actions

a. Modification or amendment. Variance approvals cannot be modified or amended.

An applicant who would like to change an approved variance shall file a new
variance application.
b. Extension and lapsing of approvals.
i. The property owner shall commence development or obtain the required

permits to carry out the approved variance within three years of the variance

approval or the approval shall be deemed lapsed.

ii. The Planning and Zoning Commission may grant additional extension of up to

three years to any variance approval.

c. Non-transferable. An approved variance shall apply only to the property or structure

described in the approval and shall not be transferable to any other property or
structure.

Proposed Code

Chapter 4.17 — Administration and Procedures

Section 4.17.00 - Development review process: specific applications
Subsection F. Variance

Item #4 — Post-decision actions (Add subsection d. Appeals)

d. Appeals.
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iv.

Aggrieved Party. Any decision to approve, conditionally approve, or deny a
variance application may be appealed to the Town Council by an aggrieved

party. An "aggrieved party" is defined as the applicant, the property owner,
or any adjacent property owner within the applicable distance [e.g., 300

feet] of the subject property who participated in the original hearin
process.

Request. An appeal shall be initiated by providing a written request with
the Community Development Department within fourteen (14) calendar
days of the date the final variance decision was issued.

i. The request shall explicitly state the specific grounds for the
appeal, citing the specific code criteria that were allegedly
misapplied.

Review. The Town Council’s review shall be limited to the record
established by the original decision-making body. The Council shall not
accept new evidence, testimony, or revised plans that were not presented
during the original hearing. The Council shall review the decision to
determine if the original body;

i. Exceeded its jurisdiction or authority;
ii. Denied the appellant a fair hearing; or

iii. Abused its discretion by making a decision unsupported by the
evidence in the record or by misinterpreting the variance criteria.

Town Council Action. Following the public hearing, the Town Council may
take one of the following actions by majority vote.

i. Affirm: Uphold the original decision.

ii. Reverse/Modify: Overturn or amend the original decision, provided
the Council adopts specific findings of fact demonstrating how the
original body erred.

Current Code
Does not define “undue hardship”
Proposed Code

Chapter 4.20 - Definitions and Measurements
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Section 4.20.020. - General definitions and measurement descriptions

Undue Hardship. A restriction on a specific parcel of land resulting from unique
physical characteristics inherent to the property itself—such as exceptional
narrowness, shallow depth, irregular shape, exceptional topography, or other
extraordinary conditions—which uniquely prevents the property owner from
securing a reasonable use or development of the property that other neighboring
properties in the same zoning district otherwise enjoy by right.
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TOWN OF EAGLE, COLORADO
PLANNING AND ZONING COMMISSION
RESOLUTION NO. ##

(Series of 2026)

A RESOLUTION OF THE PLANNING AND ZONING COMMISSION OF THE TOWN OF
EAGLE, COLORADO RECOMMENDING MISCELLANEOUS AMENDMENTS TO TITLE 4,
SPECIFICALLY CHAPTERS 17 AND 20 OF THE EAGLE MUNICIPAL CODE RELATED TO
DEVELOPMENT STANDARDS AND PROCESSES

WHEREAS, pursuant to C.R.S. § 31-15-103, municipalities shall have power to make and
publish ordinances which are necessary and proper to provide for the safety, to preserve the health,
promote the prosperity, and improve the morals, order, comfort, and convenience of such
municipality and the inhabitants thereof not inconsistent with the laws of this state; and

WHEREAS, the Town of Eagle (the “Town”) is a home-rule municipality organized under
Article XX of the Colorado Constitution and with the authority of the Eagle Home Rule Charter (the
“Charter”); and

WHEREAS, pursuant to Section 1.01.080 of the Eagle Town Code (the “Code”), the Town may
amend the Code and pursuant to Section 4.17.120 of the Code, the Town may amend the Land Use
and Development Code (the “LUDC"); and

WHEREAS, the Planning and Zoning Commission wishes to recommend amendments to
portions of Title 4 of the Code as it relates to variances to better clarify the legal standard for
variances to promote uniformity of treatment among similarly situated properties, introduce an
administrative process for minor deviations, and align the Code with state statutory requirements;
and

WHEREAS, the Planning and Zoning Commission finds and determines that the proposed
amendments to the Code outlined herein are reasonably necessary to promote the legitimate public
purposes of the public health, safety, and welfare.

NOW, THEREFORE, BE IT RESOLVED BY THE PLANNING AND ZONING COMMISSION OF THE
TOWN OF EAGLE, COLORADO AS FOLLOWS:

Section 1. Recommended Amendment. The Planning and Zoning Commission recommends that
Section 4.17.010 entitled “Overview of procedural requirements.”, Table 4.17-1 in particular be amended

as follows, with additions in double underline and deletions in strikethrough:

Sec. 4.17.010. — Overview of procedural requirements
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Table 4.17-1: Application Review Requirements

Application Type LUDC Section | Pre- N'hd | Notice Admin | PZC/ | Town Form of
Sub. Mtg. (Staff) BOA Council Final
Conf. Decisio
n

Key: v = Required R = Review and Recommend D = Decision A = Appeal
RA = Ratify NoD = Notice of Decision Res. = Resolution Ord. = Ordinance

Variance 4.17.080.F V4 V4 V4 R D

>

Res.

Section 2. Recommended Amendment. The Planning and Zoning Commission recommends that
Section 4.17.080(F)(3)(a) entitled “Application” be amended as follows, with additions in double
underline and deletions in strikethrough:

a. Application.

i.  An application for a variance shall be made on a form provided by the Town and signed
by the applicant which clearly states the reasons for the request and how it complies with
the conditions for variance.

ii.  Anapplicant may request a variance concurrently with an associated development permit
application by submitting a request for variance as part of the overall application package.

iii.  Public notice and public hearing requirements. The application shall be scheduled for a
public hearing before the Planning and Zoning Commission and shall be noticed pursuant
to Section 4.17.050.

iv.  The provisions of Section 4.17.060(C)(5) entitled “Referral and call-up procedures” shall
not apply to any application or hearing under this Section 4.17.080(F).

Section 3. Recommended Amendment. The Planning and Zoning Commission recommends that
Section 4.17.080(F)(3)(b) entitled “Review criteria and decision” be amended as follows, with additions

2
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in double underline and deletions in strikethrough:

b. Review criteria and decision. To approve a variance, the Planning and Zoning Commission
must find that all of the following Tier 1 criteria apply and at least two of the Tier 2 criteria apply.

Tier 1 mandatory thresholds (all criteria must be met):

(a) + The subject property has an exceptional shape, topography, building configuration,
or other exceptional site condition that is not a general condition throughout the zone
district;

(b) # The strict application of the LUDC standards for which a variance is sought would
produce undue hardship;

(c) #kThe applicant's actions did not create the hardship; and

(d) The variance request will not violate building or fire code requirements.

Tier 2 discretionary findings (at least two must be met):

(a) The variance requested does not harm the public and does not impair the intent or

purposes of this LUDC, goals, and policies, including the specific regulation for which
the variance is sought;

(b) wi- The variance is the minimum variance that will afford relief of the subject
standards of the LUDC;

(c) The variance will not alter the essential character of the neighborhood or substantially

impair the use/value of adjacent properties; and/or

(d) The variance prevents substantial disruption to a natural feature, steep slope, or
historic resource on the site.

Section 4. Recommended Amendment. The Planning and Zoning Commission
recommends that Section 4.20.020(U), of the Eagle Municipal Code, entitled “U Terms.”, be amended
by adding a definition for “Undue Hardship” in double underline as follows:

Undue Hardship. A restriction on a specific parcel of land resulting from unique physical
3
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characteristics inherent to the property itself—such as exceptional narrowness, shallow
depth, irregular shape, exceptional topography, or other extraordinary physical conditions—
which uniquely prevents the property owner from securing a reasonable use or development
of the property that other neighboring properties in the same zoning district otherwise enjoy

by right.

Section 4. Recommended Amendment. The Planning and Zoning Commission recommends
that Section 4.17.080(F)(4), of the Eagle Municipal Code, entitled “Post-decision actions.”, be
amended as follows, with additions in double underline and deletion in strikethrough:

a. Moaodification or amendment. Variance approvals cannot be modified or amended. An
applicant who would like to change an approved variance shall file a new variance
application.

b. Extension and lapsing of approvals.

i. The property owner shall commence development or obtain the required permits to
carry out the approved variance within three years of the variance approval or the
approval shall be deemed lapsed.

ii. The Planning and Zoning Commission may grant additional extension of up to three
years to any variance approval.

c. Non-transferable. An approved variance shall apply only to the property or structure
described in the approval and shall not be transferable to any other property or structure.

d. Appeals.

i. Aggrieved Party. Any decision to approve, conditionally approve, or deny a variance
application may be appealed to the Town Council by an aggrieved party. An "aggrieved
party" is defined as the applicant, the property owner, or any adjacent property owner

within the applicable distance [e.g., 300 feet] of the subject property who participated
in the original hearing process.

i. Request. An appeal shall be initiated by providing a written request with the
Community Development Department within fourteen (14) calendar days of the date
the final variance decision was issued.

i. The request shall explicitly state the specific grounds for the appeal, citing the
specific code criteria that were allegedly misapplied.

ii. Review. The Town Council’s review shall be limited to the record established by the
original decision-making body. The Council shall not accept new evidence, testimony,
or revised plans that were not presented during the original hearing. The Council shall

4
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review the decision to determine if the original body;

i. Exceeded its jurisdiction or authority;

ii. Denied the appellant a fair hearing; or

iii. Abused its discretion by making a decision unsupported by the evidence in the
record or by misinterpreting the variance criteria.

iv. Town Council Action. Following the public hearing, the Town Council may take one of
the following actions by majority vote.

i. Affirm: Uphold the original decision.

ii. Reverse/Modify: Overturn or amend the original decision, provided the

Council adopts specific findings of fact demonstrating how the original body
erred.

INTRODUCED, READ, PASSED AND ADOPTED ON JULY 21, 2026.

TOWN OF EAGLE, COLORADO

, Planning Commissioner Chair
ATTEST:

Gram Dick, Administrative Technician
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To: Planning and Zoning Commission
From: Community Development

Date: July 21, 2026

Agenda Item: Amendments to Land Use and Development Code - Title 4

REQUEST

For the Planning and Zoning Commission to review and recommend approval of staff
proposed modifications to the Land Use and Development Code inreference to Section 4.17
and Section 4.20.

BACKGROUND
Town Council has placed a priority on amending the Land Use and Development Code. Specifically,
Section 4.17.080. - Development review process: specific applications; Subsection F (Variances).

Community Development is proposing text amendments to modernize the Town’s variance criteria.
The current Code relies on overly broad language that makes it difficult for both staff and the
Commission to objectively evaluate "undue hardship." The proposed amendments clarify the legal
standards for a variance, introduce a minor administrative variance process for minor deviations,
and align Town Code with state statutory requirements. A variance is intended to be a safety valve
for properties suffering from a unique hardship (e.g., steep topography, odd lot shape) that prevents
compliance with strict zoning standards (like setbacks or height limits).

Following explicit policy direction from the Town Council, staff has drafted comprehensive text
amendments to the Land Use Code regarding variances. This ordinance restructures the variance
framework by:

e Eliminating financial hardship.
e Creating a dual-tiered "Mandatory vs. Discretionary" review matrix.

e Adjusting the "call-up" mechanism with a transparent, formal appeals process.
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ANALYSIS

The Town’s existing variance process has historically led to inconsistent decisions and unnecessary
legal vulnerability. Town Council directed staff to modernize the code to protect the integrity of the
zoning standards while providing structured, predictable flexibility for unique properties.

Council Current Code Proposed Code Regulatory Intent
Directive Standard Amendment
1. Eliminate Allowed applicantsto | Explicitly bars financial, Aligns Town code with
Financial claim high economic, or personal standard zoning law;
Hardship construction costs or | circumstances from being hardships must be

loss of potential profit
as a "hardship"

considered a legal hardship.

inherent to the physical
land, not the owner's
wallet

2. Mandatory
VS.
Discretionary

A vague mix of
standards where
failure on one point

Splits review into Mandatory
Thresholds (must meet all 3)
and Discretionary Findings

Ensures baseline legal
compliance while giving
the Commission

Criteria could be ignored if the | (must meet 2 of 4). structured flexibility to
Commission felt weigh local impacts.
favorable

3. Formal Council could "call Eliminates "call-ups." Provides due process,

Appeals up" any P&Z variance | Establishes a strict 14-day cuts down on political

Process decision arbitrarily for | formal appeal window to unpredictability, and

re-hearing.

Council based on the
administrative record.

creates a clean legal
record.

4. Consistent
Definitions

"Undue Hardship" not
clearly defined

Establishes a clear definition
thatis less ambiguous and
up for interpretation.

Eliminates semantic
confusion for staff,
applicants, and the
courts.

Proposed Review Criteria Matrix:
To fulfill the directive for clear, consistent standards, staff has structured the new review criteria
into a two-tiered system. The Commission must find evidence of compliance with both tiers to grant

an approval.

Tier 1: Mandatory Thresholds (All Three Must Be Met)

1. Physical Uniqueness: The hardship results strictly from the exceptional shape, size, topography,
or extraordinary physical conditions of the specific property.

2. No Self-Created Hardship: The condition causing the hardship was not created by any past or
present action of the applicant or property owner.

3. No Financial Justification: The alleged hardship is hot based on a desire to increase financial
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return, reduce construction costs, or accommodate personal preferences.
Tier 2: Discretionary Findings (At least Two Must Be Met)

1. Neighborhood Harmony: The variance will not alter the essential character of the neighborhood
or substantially impair the use/value of adjacent properties.

2. Minimum Relief: The variance requested is the absolute minimum deviation necessary to allow
reasonable use of the property.

3. Environmental Protection: The variance prevents substantial disruption to a natural feature,
steep slope, or historic resource on the site.

See Exhibit A for specific code changes.

Transition from "Call-Up" to Formal Appeal

Under the old code, a vocal minority could lobby Council to "call up" a variance decision weeks
after P&Z approval, creating extreme uncertainty for developers and homeowners. Adding an
appeals process to variance applications allows this action to be initiated by the applicant, property
owner or any adjacent property owner.

The Appeal: Appeals must be filed within 14 calendar days of the P&Z decision. Town Council will
review the case strictly on the record (meaning no new evidence can be introduced) to ensure P&Z
did not abuse its discretion.

See Exhibit A for specific code changes.

Adding the Definition of “Undue Hardship”
Our current code does not provide the definition of “Undue Hardship”. We are proposing to add the
definition.

Chapter 4.20 - Definitions and Measurements

Section 4.20.020. - General definitions and measurement descriptions

Undue Hardship. A restriction on a specific parcel of land resulting from unique physical
characteristics inherent to the property itself—such as exceptional narrowness, shallow depth,
irregular shape, exceptional topography, or other extraordinary conditions—which uniquely
prevents the property owner from securing a reasonable use or development of the property
enjoyed by right by neighboring properties in the same zoning district.

FINDING OF FACT AND RECOMMENDATION

After reviewing the proposed amendments, the following finding of fact has been made:

In accordance with Town of Eagle Land Use and Development Code, the proposed text amendment
to Title 4 is consistent with the Comprehensive Plan.
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Therefore, staff recommends approval.

SUGGESTED MOTION

On the request to amend the land use code regarding variances, and appeals, finding that the
amendments meet the intent of the Comprehensive Plan and fulfill Council policy direction, | move
that the Planning and Zoning Commission forward a recommendation of approval to Town Council,
based on the finding of fact provided in the staff report.

PUBLIC COMMENT/OUTREACH
Public hearings were noticed in accordance with Title 4 requirements.

ATTACHMENTS

e PZResolution 12 (Draft), Series 2026
e Staff Report

e ExhibitA
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To:
From:
Date:

Re:

Mayor and Town Council
Melissa Daruna, Town Manager, and Department Leads
July 14, 2026

Department Updates for June 2026

ASSISTANT TOWN MANAGER

June 2026

Please refer to Town Manager Report.

ECONOMIC DEVELOPMENT

June 2026

e Downtown Development Authority (DDA):

o

Boundary Expansion - Town Council approved an ordinance expanding the DDA boundary to include 22
Town-owned properties. This action improves the DDA’s position to support future economic
development and reinvestment opportunities adjacent to Downtown Eagle and neighboring commercial
hubs.

DDA Board Composition Change - Town Council approved an ordinance authorizing the appointment of
up to two alternate members to the DDA Board. The amendment is intended to improve meeting
continuity and support a consistent quorum. Staff will update the DDA's Rules of Procedure before
recruiting for the alternate positions.

Public EV Charging Support - The DDA pledged $10,000 in support of a DCFC Plazas Grant application.
This effort is led by Kira Koppel, Sustainability Specialist.

Commercial Activation Rebate Program - The DDA prepared a recommendation for Town Council to
consider a rebate pilot program within the DDA district. Staff will request Council direction on the
proposed program and other potential incentive tools to reduce commercial vacancies and support
more business activity downtown.

e Economic Vitality Committee (EVC):

©)

Strategic Plan Implementation - Staff led the EVC through a comparison of the Town's 2023 Economic
Development Plan and 2026 Strategic Plan to align the committee's work with Council's priorities. The
discussion clarified the EVC's role in implementing economic development initiatives, monitoring
progress, and providing ongoing business perspective through the Strategic Plan's accountability
framework.

EVC Recruitment - Staff recruited for the EVC vacancies during the June 1-30 application period. The
Town received eight applications, and the EVC’s appointment recommendations will be presented to
Town Council later in July.
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HOUSING
June 2026

e Housing Work Session - Town Council held a comprehensive work session focused on housing. The discussion
provided an overview of the Town's existing housing programs, recent accomplishments, current and
anticipated development activities, and emerging policy considerations. The work session also established a
foundation for future housing objectives identified in the recently adopted 2026 Strategic Plan.

o The Housing Technical Group - The county and municipal representatives who participated in the 2025 Regional
Housing Needs Analysis are creating a new forum. Once a meeting day is established, the group will meet every
other month to share updates on local housing initiatives, development activity, funding opportunities, and
policy discussions. A major objective is to help neighboring jurisdictions stay informed and improve coordination
on affordable and workforce housing efforts across the Eagle River Valley.

o Employee Housing Unit - One of the Town's employee housing units was recently vacated. Before the unit is
offered for rent again, staff will complete routine turnover work, including general maintenance and repairs
resulting from normal wear and tear. The unit is expected to be ready for occupancy in August.

SUSTAINABILITY
June 2026

e Building Electrification Project — The Brush Creek Pavilion & Studio electrical systems have been prepped for
their heat pump water heater installations that will occur later this month. Contractors have been and will
continue to prep the Town Hall’s complex electrical system for our heat pump rooftop units (RTUs). RTUs should
be installed by later August. Temporary cooling will be in place to support the transition.

e Public EV Charging - Staff has been working on the DCFC Plazas Grant Application, due Friday June 10%. If
successful, grant funding will support 2 dual-port DCFC fast charging stations on 2"¢ Street, near Town Hall.

e $4 Million Awarded - The Town, as part of a multi-jurisdictional cohort, is receiving over $300,000 in funding
from the IMPACT Accelerator Grant. Our cohort consists of 10 jurisdictions (Pitkin County, Eagle County, City of
Aspen, Town of Minturn, Town of Red Cliff, Town of Avon, Town of Basalt, Town of Vail, Town of Snowmass
Village, and Town of Eagle) and was awarded a total of $4,024,750 to support implementation of the Net Zero
Roadmap, enabling advanced building energy codes that promote all-electric new construction. Eagle’s project
dollars will be used to support staff training, community outreach, energy rebates for residents, and fee
reductions for qualifying affordable housing projects.

o View the Colorado Energy Office press release here; stay tuned for a detailed, local press release.

¢ The Mountain Towns 2030 Climate Summit will be hosted October 13-14% in Sun Valley, ID this year. We have
4 complementary registrations. Let Kira know if you’d like one and plan to attend. This event is focused on
incorporating sustainability and net zero by 2030 into mountain towns like ours.

e Colorado Communities for Climate Action - Staff attended the CC4CA conference (June 10-12%), along with
Councilmember McCrackin. Practical insights were gained on how to advance our net zero goals.

e Bike to Work Day — The Town hosted aid 2 stations on Bike to Work Day (June 17t%) in partnership with the
county. We had our highest-ever number of attendees, over 30 per station. We are grateful to our local

businesses who supported this effort: Mountain Pedaler, Seagull’s Cycles, Canela, Color Coffee, & Yeti’s.

o Heat Pump Bulk Buy — Staff has been working with Walking Mountains, Holy Cross Energy, and Zero Homes to
put together a heat pump bulk buy pilot program to enable easier residential conversions from gas furnaces to
heat pump with hopes to later offer substantial discounts by scaling the program.
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SPECIAL EVENTS
June 2026

e Town produced events for June: Flight Days

e Town liaison for June events: Youthapalooza, Yoga at the Park, Yoga by the River, 2" Friday Gallery Night,
Mountain Rec Little League Day, Wind Up Wednesday, River Park Beer & Surf, Bighorn Gravel, Showdown Town.

e Special Event Permit Applications received: Discussion with Eagle Rising regarding possible event, Potatopalooza
on September 26, 2026.

e Eagle River Tubing Company began river tube rental on June 17. Expected season is mid-June through late
August, hours 11am-6pm, 7 days a week. Hours may change based on river flow, weather, demand, staffing, and
safety conditions. Owner/Operator, Jackson Higgins is aware he will not have access to the River Park parking lot
July 20-26.

e Allow for 5-6 weeks for production of the fiberglass sitting bear, once payment was received 6/12. Placemaker
Project features a fiberglass sitting bear. The installation is conceived as a placemaking anchor to help draw
visitation, a sculpture that generates curiosity, and a reason for people to linger, take photos. Dimensions (38” H
x42” W x 43” D).

e Flight Days once again showcased the very best of our community. A heartfelt thank you to all our staff, Council
Members, volunteers, community partners, sponsors, and the community who brought incredible energy and
enthusiasm to the weekend. Special thanks to:

o Town of Red Cliff, for your adventurous collaboration.

o Vendors who braved the 40 mph wind gusts.

o Bill Beasley and his team at the County for setting up carnival tents each year.

o Congratulations and thank you to our Most Spirited Parade Winners; Mountain Tots and Eagle County
Fair & Rodeo Royalty.

o K2T Real Estate for sponsoring the Splash of Color Fun Run. We raised over $2,500 for the Eagle Senior
Center.

e Successfully coordinated and managed the Town’s 2026 Flight Days Annual Celebration; overseeing all aspects
of event planning, logistics, vendor and volunteer coordination, entertainment, and onsite operations. The event
featured 13 mobile food vendors, 20 artisan vendors, four live bands, an emcee, volunteers, a kids scavenger
hunt, movie night, Splash of Color Fun Run, and a parade with 20 entries. Additional attractions included bouncy
houses, a Ninja Warrior Course, No Bull Entertainment, the Eagle Climbing Wall, a horseshoe tournament, face
painting, and a pet contest. Created marketing collateral and social media promotions to drive engagement and
attendance, ensuring a magnanimous, FREE, family-friendly celebration for the community. (see Vail Daily
coverage below.)
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Town of Eagle
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Tegan Darets and Enzo Calabrese of Eagle
e the Color Run

1. Attrssdees get ready for the Color Rurs.

2. The Garard famifly of Gypsum before the parade
3 Meftssa, Abal and Max Roed of Eaghe after the
Color Ran.

A Wayne Nabson of Gypsum volunteers at the

] S pancake breakfast,

and Syhvia Jacobss of Gypsum with

Jessie the dog after the Color Run.

5. Bridget Kilearry of West Vol and Katie Jenkins
of Eaghe after the Color Run.

6. Shelton Adanms with Luke, 5, and Quinn, 7, of
Hightands Banch befoee the Flight Darys Parade

mmmmwmuzmw
Thrrmean before the Fight Days Parade.

COMMUNICATIONS
June 2026

Facebook Analytics:

o Total Followers: 5,041
o June Views (Number of times our content was played or displayed): 207,303
o Highest Engagement:

= Stage 3 Water Restrictions — 16,518 views
=  Flight Days County Seat Video — 14,669 views

Flight Days Bathroom Update — 9,885 views

Created videos for Council meetings, Flight Days County Seat, Stage 3 Water Restrictions and Strategic Plan
Open House (Total Watch Time: 2d 22h)

HWY 6 Digital Sign: Creation of Graphics + Scheduling for 21 Messages
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News Flash Website Updates: Stage 2 Fire Restrictions, Stage 3 Water Restrictions, No More Water Bill Surprises, E-Bike
Ordinance, Air Quality Resources, Water Conservation Tips, Wildfire Preparedness, Temporary Closure of Broadway for
Flight Days, Parking Stalls Being Painted on Broadway, Wildfire Resiliency Code Open House, Stage 2 Water Restrictions
Remain in Effect, The Casual Enormity of Adam Palmer Screening, Bike to Work Day, Curbside Composting, Community
Visitation, Capitol Street Improvements (weekly updates), Eagle Flight Days, Stage 1 Fire Restrictions Implemented,
Town Hall Admin Offices Closing Early for Flight days, D.I.R.T. Crew

Additional Content Created: Eagle Today Newsletter, Materials for Wildfire Resiliency Code Open House, Utility Insert
for Water Portal, Flight Days Strategic Plan Boards

INNOVATION TECHNOLOGY
June 2026

Broadband update:

e 36 business/government subscribers, 137 residential subscribers, 8 new signups in June
e Broadband services billed last month: $18,747.15.

FINANCE DEPARTMENT
June 2026

Administration / Financial

e Paycom
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o We are continuing to navigate challenges with comp time as Paycom is unable to manage our TOE comp
time program without significant manual adjustments. We are collaborating with them to find a
reasonable solution.

e 2026 / 2027 Budget
0 2027 Budget instructions and training were rolled out to staff in June. A special thank you to Mark
Herota and Jill Kane for their assistance in developing the budget documents.
o Tobacco Tax — Tobacco Tax revenue through May 2026 is down (50%) or ($158,928) from YTD 2025.
Assuming a similar impact for the rest of 2026, we can expect reduced annual revenue of approximately
($380K).

e 2025 Audit
o0 The 2025 Audit is complete, and the Town received an unmodified opinion, which is the best possible
result that an audit can yield and an assertion that no material misstatements were found. Our
auditors will present the audit at the July 14 Town Council meeting. The Finance Team would like to
thank our teammates across the Town for all their time and effort to support the audit.

e Pool Financing
o Certificate of Participation (COP) funds for the pool project are being held in a separate Town of Eagle
account specifically for the pool financing. We have completed seventeen total project expense draws,
totaling $8,872,346. Including interest earned on the account, the current remaining debt proceeds held
by COLOTRUST are $187,247.
o We are continuing to work with Mountain Rec and DPM on a final project reconciliation. We anticipate
some savings that can be applied toward additional pool project expenditures or debt repayment.

o Debt Service
o No Payments Made

e Internal Water Fund Loan to Broadband
o No transfers have occurred to date.

e Short Term Rentals (STRs)
o STR Active Permits: 25
o0 STR New Permits from Prior Period: 1
o0 STR Closed Permits since Prior Period: 0
o Revenue Collection:
& May 2026: $1,409 with 8 returns missing (compared to 2025: 51,336, 5% increase YOY)
& YTD 2026: $9,323 with 14 returns missing (compared to 2025: 512,752, (27%) decrease YOY)

Accounts Payable

Christie Fitzpatrick started with the Town of Eagle on Monday, June 29 as our new fully remote, part-time Accounts
Payable Specialist. We are excited to welcome her to our team!

Accounts Payable: Inveices Paid

Month 2021 2022 2023 2024 2025 2026 Variance from PY
January 230 2459 285 280 307 297 (10)) -3%
February 217 254 213 278 306 371 65 21%
barch 247 243 264 350 253 365 72 25%
April 214 331 259 300 407 328 (79)) -159%
May 250 269 388 314 331 328 (3 -1%
Jung 400 358 230 309 250 330 100 34%
Tetal ¥TD 1,568 1,744 1,698 1871 | 1934 2,079 145 %
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Utilities

e Property Transfers: 15 (YTD: 47)

e New Accounts Set Up: 4 (YTD: 28)
e Utility Red Tags: 25 (YTD: 123, 2026 Monthly Average: 20)
e  Water Shut Offs: 5 (YTD: 14, 2026 Monthly Average: 2)
e Historical data is provided below

Year 2020 2021 2022 2023 2024 2025
Property Transfers 179 187 168 116 102 113
Mew Account Set Up 43 27 31 33 33 25
Red Tags 187 245 277 270 275 257
Shut Offs 2 & 13 14 9 4

e InJune, Mark Herota on the Finance Team completed the annual re-averaging process for the Water Fund’s
variable surcharge to ensure that the most up-to-date information is being used to calculate the surcharge for
our customers. Thank you, Mark!

e Water Usage and Budget vs. Actual
Water usage is down (15%) compared to the prior five-year average for June. YTD 2026 is down (14%) compared
to the prior five-year average for the same period. Stage 2 water restrictions were implemented in April 2026.

Revenue from water sales currently stands at 39% of the annual budget for in-town sales (versus 42% at prior
YTD) and 46% of the annual budget for out-of-town sales (versus 46% at prior YTD). Although water rates have
increased by 3% in 2026, the Town based the 2026 budget on actual revenue received in 2025, due to sales
being dependent on usage.

Water Usage (in Thousands)
Prior 5 YR cha
over Average|
Month 2001 2022 2023 2024 2025 Avg. 2026 nge E

Jan uary 16,564 16,602 15,660 15,813 17.500 16,508 15,178 [1,33-0] -8%

February 15538 | 14503 | 18016 | 16630| 15400| 16007 aara |  (n2es)| 8%

March 16099 [ 16436 13615 14314 | 14903| 15073 13280] qurem| 1%

april 17443 | 149es| 15071 | 16935| 16505| 16206 1611|1505 -10%

May 23,775 24,859 17,773 1B, 715 26,954 224023 17,078 :5345] -24%

June 60,403 | 51,373 | 42130| 4809 | aomss| soaas| azoer|  (rare)| -1s%

Total YTD | 149,822 | 138,761 | 122,265 | 131,316 | 141,190 | 136,671 | 117,895 | (18,776)| -14%

Town Council Department Budget to Actual
TOWN OF EAGLE
EXPENDITURES WITH COMPARISON TO BUD3ET
FOR THE 8 MONTHS ENDING JUNE 20, 2028
GENERAL FUND
PERIOD ACTUAL YTOACTUAL BUDGET UNEXPENDED PCNT
TOMWS COUNCIL

10-88-110 SALARIES & WAGES & 800,00 20.800,00 &4,000,00 F7.100.00 s
1045142 WORKERS COMPENSATION (] 17.74 43.00 2520 a3
10-85-143 HEALTH & INSURANCE BEMEFITS {i.s] o 189,00 188.00 o
1046144 FICA . EMPLOYER'S 34k 25 2.057.05 4,131.00 207316 408
10-48-210 COFFICE SUPPLIES Fof B0 e Rigl oo 32401} o
1060225 UNIFORMS (] 1ma.00 §00.00 32400 352
10-49-320 LEGAL NOTICES ] ] 500.00 Liealily i}
1045347 PROFESSIONAL SERVICES 242280 12,825.00 21,000,00 8,175.00 81.1
10-48-371 TRAVEL EXPENSE ] §19.00 5.290.00 4.731.00 e
1048372 MEETING EXPENEE 450,00 1,298 48 7.500,00 8,203 52 T3
10-65-380 TUITION & BOOKS ] 495.00 4000.00 3,505.00 iz4
10-25-480 SPECIAL COUNCE FUNDING {+ =] B 000,00 B 000,00 o 100.0
106510 INSURANCE (] .70 22800 | A2 T0) 1143
10-45-91% COMMUNITY REQUESTS ] 12.042.00 2500000 12.9%5 00 L1 ¥4
TOTAL TOWN COUNCIL a0y B1.83TE 127.341.00 B2 42T 22 488
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HUMAN RESOURCES
June 2026

HRIS Implementation: continued focus on setting up recruitment and onboarding functions

Recruitment Update for 2026 YTD- 23 Vacancies total for 2026, 18 Filled, 4 In-progress, 1 pending

Filled - 18

1. Buildings & Grounds Tech — replace Jesus Esparza, Riggan start 1.26.26

2. Streets Maintenance/Equip. Op., replace Vasquez, Moen start 3.16.26

3. Streets Maintenance/Equip. Op., replace Abell, Swartzmiller start 3.23.26

4, Council appointment Atkins hired 02.06.26

5. Community Development Director, Johnsen, J, 05.11.26 start

6. Open Space & Trails Technician, Greiner, G, start 04.13.26

7. Planning & Zoning Commissioner (1), replaced Koch, Ben Leape start 04.07.26

8. Planning & Zoning Commissioner (2), Erin Cook start 04.07.26

9. Yard Waste-Refuse Seasonal, rehire Kirby start 4.10.26

10. Seasonal Building & Grounds Maintenance, Esparza, J start 04.07.26

11. Building Official, Brown start 05.11.26

12. HR Generalist I, Lengel start 05/02/26

13. Buildings & Grounds Tech, replace Eigenheer, Serg Rincon start 06.01.26

14. Seasonal Building & Grounds Maintenance, Gage Riggan Start 06.01.26

15. Planning & Zoning Commissioner, alternate KaLynn Wood start 06.01.26

16. Planning & Zoning Commissioner, alternate Colleen Sharpe start 06.01.26

17. Streets Maintenance/Equip. Op., replace Swartzmiller, Oscar Tellez start 06.08.26
18. Accounting Specialist II/AP, replace contractor, Christie Fitzpatrick start 06.29.26

In Progress - 4
19. Water/WW Operator, replace Delourno, offer pending

20. Seasonal Building & Grounds Maintenance, interviews pending

21. Planner Il or IlI-SR Planner, replace Brotherton, advertising, interviewing, next steps
22. Engineer I/Il Project Manager, advertising

Pending - 1

23. Assistant Town Manager, pending
Safey & Risk Management

e 2 Workers Compensation claims with Open status
e 6 CIRSA GL-Property Damage claims with Open status

COMMUNITY DEVELOPMENT
June 2026

LAND USE APPLICATIONS IN PROGRESS
For more information and to access project documents, visit the Town’s Active Land Use Applications Page.
446 Broadway — Minor Development Permit

o 2" round comments sent on 4/27; comment review with applicant 5/6; meeting w/Planning staff, Town

Manager and applicant on 5/28; awaiting resubmittal from applicant.
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o  Applicant has changed their mind on original design, and will be meeting with staff to discuss new ideas prior

to resubmitting.

New Electric, 629 Sawatch Road — Minor Development Permit

o  Partial resubmittal on 5/5 - staff transition of application; staff reviewing application for code compliance.

301 Broadway — Minor Development Permit

o Application was approved at June 16™ PZ hearing.

o  Final review of plans still required; this review will occur after the public hearing, and may warrant a

rehearing of the application by P&Z.

Bluffs PUD Amendment

o  The applicant is making revisions to ensure alignment with HOA covenants and design guidelines.

332 Grand Avenue — Major Development Permit

o  Referral comments sent to applicant 4/28; awaiting resubmittal from applicant.

Capitol Flats — Preliminary Plat, Rezoning, and Right-of-Way Vacation

o  Applicant has been sent comments and is working through addressing them. The right-of-way vacation will be

moved through public hearing first and is scheduled for June 16 and July 14.

Red Mountain Ranch — PUD Amendment (Minor, administrative decision)

o Application to amend front setbacks for single family dwellings submitted; staff preparing notice of
determination (as of May 6); documents are under legal review (June 2).

Haymeadow Preliminary Plan (Neighborhoods A2, B, C, & D)

o Application for Preliminary Plan/Plat for the rest of the Planned Unit Development. Staff have had a kick-off
meeting with the applicant and are sending comments to the applicant on the updated Memorandum of
Understanding (MOU). Phase 1 of this application review will be an internal staff review focused on internal
road layout and lotting.

Haymeadow Townhome Plat — RMF-2A

o Application submitted and under completeness review.
894 Chambers Development Plan
o Application submitted and under completeness review and determination for major or minor.

APPLICATIONS IN POST-DECISION CLOSE-OUT (REQUIRED PRIOR TO BUILDING PERMIT OR OTHER NEXT STEP)

Red Mountain Ranch Preliminary Plan & Major Development Plan
Haymeadow RMF-4/5 Final Plat & Major Development Plan

1215 Chambers Minor Development Plan

McDonald’s Minor Development Plan

UPCOMING ANTICIPATED APPLICATIONS

Eagle Justice Center Expansion — Development Plan
Capitol Theater — unknown type

Haymeadow Townhome Plat — RMF-4/5

Haymeadow Lot Line Adjustments — Filing 2 duplexes
Haymeadow Resubdivision of RMF-3 in Filing 1

Administrative Approvals (Encroachment Permits, Sign Permits, Use Approvals)

Currently reviewing 2 Sign Permits, 0 Encroachment Permit, 0 Mobile Vending Permits, and 1 Use Review.
o 46 Business Licenses have been reviewed so far this year.

o 5 Sign Permits have been approved and issued so far this year.

o 1 Encroachment permits has been approved and issued this year.

o 1 Mobile Vending Permit renewal has been approved and issued this year.

o 8 Pre-Application Meetings have been scheduled so far this year.

Page 38 of 56



NOTABLE UPDATES
e Software: Staff have selected Tyler Technologies as the Department’s new permitting software, and Council has
approved the vendor contract. Anticipated roll out for Community Development to be concurrent with the
Municipal Court.
[C Contract is complete, meeting held with Tyler, kickoff meeting being scheduled.

TRAINING/CONFERENCES:
e 2021 IECC residential and commercial overview, and overview of regional energy code amendments.
e Mountain Towns 2030 Regional Forum: Code Readiness for Colorado Mountain Communities.
e Western Matters Rural Summit
e Rocky Mountain Leadership Program
e GIS Training
e APA Colorado Conference

MAJOR CONSTRUCTION PROJECTS

RHG Ph I 16186 Hwy 6 All permits issued.
Building permit issued for 9 single family — 3 Townhouses w/ 1
postponed till spring and 2 permits issued

Haymeadow Mount Hope

Building

The figures below show general activity levels not broken down by permit type (building, plumbing, mechanical, etc.)

TYPE OF WORK PERFORMED EOY 2024 EOY2025 2026 |

Inspections (n/i Planning, Public Works) 1944 1742 1151
Permits Processed 334 425 205

P&Z and Council Meeting Schedule

July 2026
July 7% (Work Session)
e Strategic Plan
July 7th (Planning Commission)- CANCELED due to power outage
e Variance code amendments
July 14" (Town Council)
e Continued- Eagle Family LLC ROW Vacation
July 21st (Planning Commission)
e Variance code amendments
July 28" (Town Council)
e Eagle Family LLC ROW Vacation
August 2026
August 4th (Planning Commission)

August 11* (Town Council)
e (Capitol Flats ROW Vacation
August 18th (Planning Commission)

August 25% (Town Council)
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PUBLIC WORKS
June 2026

Raw Water Supply and Stream Flows (Tom Gosiorowski, Public Works Director)

Brush Creek Stream Flows: flows have continued to decline as the summer has progressed and are currently well
below the target minimum flow of 12 cubic feet per second (cfs) in the lower reach of Brush Creek. Over the
past 7 days the stream flow at our Upper Basin Water Treatment Plant intake has averaged 19 cfs, at the Brush
Creek Valley Ranch the average flow has been 7 cfs, and in Eagle Ranch the average flow has been 4 cfs. The
Town entered the Critical Dry Year diversion reductions per the Brush Creek Watershed Management Plan
(BCWMP) on June 22M. This is the most restrictive diversion scheme contained in the BCWMP, and the Town
does not have the ability to require any further reduction in diversions. The positive takeaway here is that the 19
cfs at the Upper Basin Water Treatment Plant is well above the ~1.5 cfs being diverted into that plant, so we are
not at this time in any jeopardy of being unable to produce treated water.

Eagle River Flows: Over the past 7 days flows have averaged 138 cfs, which is only 26% of the flow for the same
period in 2025, and is the lowest recorded flow for this date. This flow level is only 13% of the average flow for
this time of the year.

Treatment Plant Diversions: the 7-day average combined diversion into both treatment plants has been 3.2 cfs.
This is 73% of the diversion for the same period in 2025, which demonstrates that our customers have been
responsive in reducing water use due to the drought and implementation of Stage 3 water use restrictions.
Comments on water usage: we observe that there is a large amount of water usage by customers due to leak or
malfunctions, especially in irrigation systems. Town Staff routinely utilize a high usage report to identify and
contact customers whose accounts show abnormal water usage. An example of this was a customer who used
150,000 gallons of water during a single week in June. This customer is a part-time resident who was not
currently occupying the home and was completely unaware that they had a leak or malfunction in their
irrigation system. | am optomistic that the roll out of online water usage data access will enable our customers
to be far more aware of problems in their homes and that this will translate to additional reduction in water
usage.

Water (Stephan Wilson, Utilities Manager)

Potable Water Production: Through June, water production has steadily increased from 1.5 million gallons per
day (MGD) at the beginning of the month to 1.9 MGD. During most years, the Town sees production increases to
between 2.2 and 2.8 MGD during summer irrigation.

Mulit-Year Comparison Monthly Usage (gallons per day)

3,500,000

3,000,000

2,500,000

‘= 2,000,000

1,500,000

1,000,000

Monthy Production (GPD)

500,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 2022 2023 —2024 —2025 ==2026

Page 40 of 56



e Lower Eby Creek Booster Pump Station Replacement: The Contractor mobilized to complete site piping work
and right-of-way (ROW) in Castle Peak Rd. This work is to complete the permanent tie-ins for the new booster
pump station and allow for the demolition of the old station. Several long water outages were required to do
this work in the last week of June and first week of July.

e Lower Eby Creek Tank: The Lower Eby Creek tank is scheduled to be placed back in service the week of July 20,
e Cemetery Tank: The new Cemetery Tank is now in service and punch list complete.

e Brush Creek Transmission Main Replacement: Work is currently being done on the final project punch list.
Coordination is still required with Eagle County to close the grading permit and meet the Counties revegetation
requirements.

Wastewater (Stephan Wilson, Utilities Manager)
e Flows & Loads: Weekly wastewater flows have trended at 0.51 MGD for May and June. These flows are most
consistent with 2022 and around 10% less than in 2025.

7-day average wastewater flow comparison in MGD, 2022 to 2026
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e Wastewater Treatment Facility (WWTF) improvements: The wastewater improvement project is moving
forward. The Phase 1 Guaranteed Maximum Price (GPM) has been received with a cost estimate of $5.7 million.

Phase 1 of the design is progressing to the GPM proposal phase with a long lead time procurement package
which includes equipment like blowers, pumps, and electrical equipment. Phase 2 will be for the new building
that will house supplemental chemical feeds for Alum, carbon (Micro-C) and 30% sodium hydroxide (caustic
soda) required for Total Inorganic Nitrogen (TIN) and Total Phosphorus (TP) removal is currently progressing to
90% design. The Town is currently working on amendments to the Engineering Contract to finalize the design of
Phase-2 and for engineering construction services.

e The Town received a second public notice for permit modification No. 1(v2). In place of continuing the permit
modification process. The Town and State have agreed to address the plant modifications, permit modifications,
and exiting permit renewal all together through the permit renewal process. This was done to help reduce
CDPHE’s workload and to encourage collaboration with the State. Currently Staff are responding to additional
RFls received from CDPHE during the permit renewal process.
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Engineering (Ryan Johnson, Town Engineer)
June 2026
General Updates:
e Staffing: An Engineer I/Il Project Engineer position remains vacant at this time, and is currently being advertised.
® Development review
O Large Projects include:
= Red Mtn Ranch Parcel 1
Haymeadow RMF 4 & 5
446 Broadway
Capitol Flats
301 Broadway
629 Sawatch
1215 Chambers

Right of Way Permitting Summary :
e Active ROW Permits: 3

Public Improvements Developer Projects

® 263 Sawatch
O Water main extension

® Haymeadow
O Ouzel Lane Waterline.
O Haymeadow Phase 4 Haymeadow Drive Extension and Sewer
O Haymeadow Filing 2 Public Improvements
O Haymeadow Phase 3 Booster pump station
o Haymeadow RMF 4 and 5
o Haymeadow RMF 3 Grading Permit

® Reserve at Hocket Gulch Phase 1B and 2
O Water and sewer installation

Pavement Management
¢ 2026 Resurfacing Project- Under development

Capital Improvement Projects
e Grand Avenue Corridor: Kicked off Task Order 3 with Stolfus Right of Way plans are being finalized.
e Capitol Street: Construction os ongoing. See the town website for updates.
o Major milestones include completion of:
= Storm Sewer
=  Water Main and Services
e Sylvan Lake Road: Progress is being made on the grant reimbursement and closeout documents

OPEN SPACE & TRAILS (Alex Smiley, Open Space and Trails Manager)
JUNE 2026

OSRAC Update

During the July OSRAC meeting, the committee discussed trail markers and wayfinding priorities, including a preference
for simple, durable, and consistent signs, how to prioritize available funding, and whether Town funds should support
improvements on BLM or County-managed lands.

The committee also continued its review of the Phase 2 trail proposal and supported additional CPW review and a future
site visit before making a formal recommendation.
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Project Updates
Aquatic Nuisance Species Wader-Washing Station

“Be a pain in the ANS!”

Staff are advancing installation of a wader-washing station at Eagle River Park to help prevent the spread of New
Zealand mudsnails and other aquatic nuisance species (ANS). A proposed location has been identified near the existing
restroom and river-access area, where the station would be highly visible and convenient for anglers and other river
users. The unit, installation materials, and educational signage are fully funded through state and supported through
county resources, with no Town funding required.

The program is being launched through a partnership between Colorado Parks and Wildlife, Eagle County, the Eagle
River Coalition, Eagle County Trout Unlimited, and the Town of Eagle. In addition to providing the equipment needed to
clean gear that comes into contact with the river, including fishing equipment, waders, tubes, boats, paddleboards, and
personal flotation devices, an important goal of the project is to make the risk of aquatic nuisance species more visible
and encourage river users to recognize their role in preventing their spread. The station and accompanying signage will
serve as both a practical cleaning facility and a public education tool promoting responsible river use.

The long-term goal is to establish a stakeholder group to coordinate routine inspection and maintenance. Until the right
partner is found, the Open Space department can oversee the station and ensure it remains operational. Below is an Al
mockup of the location and one of the signs that will be used.

www.cpw.state.co.us

Trailhead Boot-Brush Kiosks

The State will provide boot-brush kiosks and site-specific educational signage for installation at the Arroyo and
Haymaker trailheads. The kiosks will give trail users a simple way to remove seeds, soil, and plant material from
footwear before entering and leaving the trail system, helping reduce the spread of noxious weeds between recreation
areas.
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The signs explain how footwear, clothing, animals, and recreational equipment can transport invasive plant seeds and
identify weeds of particular concern at each location. In addition to providing a practical cleaning tool, the kiosks will
make invasive-species prevention more visible and encourage trail users to recognize that small actions can help protect
native vegetation and ongoing restoration investments. Town staff will coordinate final placement and installation once
the kiosks are delivered.

GIVE NOXIOUS WEEDS
THE BRUSH OFF!

WHAT'S THE PROBLEM?
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Wildlife-Friendly Fence Proposal

The Town has been coordinating with Eagle County, Scott Jones, Colorado Parks and Wildlife, and other partners on a
funding proposal to remove and replace approximately 11,500 linear feet of old barbed-wire fencing south of Eagle
Ranch.

The proposed project would replace obsolete fencing with wildlife-friendly designs in mapped big-game winter range,
improving habitat connectivity and reducing the risk of wildlife entanglement.

The Town was awarded $107,500 from the Eagle Ranch Wildlife Protection Committee toward the project. The Town
will provide match through in-kind volunteer labor and service projects supporting removal of the existing fencing.

Town of Eagle - Proposed Wildlife Friendly Fence

0
L

== Existing Wildlife Friendly Fence Town of Eagle Open Space

== Proposed Barbed Wire Replacement BLM
— Barbed Wire County

Trails
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Rocky Mountain Youth Corps Restoration Project

From June 15 through June 25, the Town partnered with the Eagle County Conservation District and Rocky Mountain
Youth Corps to complete restoration work at Eagle Ranch Open Space, Brush Creek Open Space, and Haymaker
Trailhead. The project was funded through America the Beautiful/America’s Ecosystem Restoration Initiative funds
administered by the Conservation District.

Across the three project areas, crews:

e Restored, reseeded, or treated approximately 26 acres.

o Applied approximately 425 pounds of native seed.

e Rehabilitated approximately 2,000 linear feet of unauthorized social trails.

e Mechanically treated approximately six acres of invasive weeds and disturbed vegetation.

At Eagle Ranch Open Space, crews reseeded areas disturbed by previous pinyon-juniper thinning and naturalized
unauthorized routes using native seed, slash, and other on-site material. At Brush Creek Open Space, crews removed
kochia and other invasive plants, collected and bagged developing seed heads, and reseeded treated areas. At Haymaker
Trailhead, crews closed and restored social trails around the kiosk and adjacent open space.

Staff also coordinated presentations with Walking Mountains and ECCD to introduce youth crew members to Leave No

Trace principles, noxious weed management, and native plants.
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Volunteers

Volunteer crews completed five stewardship projects during June, supporting trail maintenance, erosion control, habitat
restoration, invasive weed management, and removal of obsolete fencing.

e OnJune 1, the Eagle DIRT Crew partnered with the Bureau of Land Management to close and restore heavily
eroded ruts extending from Bellyache Road. Volunteers stabilized the disturbed area and helped prevent
continued erosion and unauthorized use.

e OnJune 4, alocal Scout troop helped launch restoration work in an area above Eagle Ranch that had recently
been thinned for wildfire mitigation. The scouts completed initial site preparation and native reseeding.

e OnJune 15, the Eagle DIRT Crew installed railroad ties to improve a deteriorated section of trail at the Eagle Bike
Park and removed invasive weeds from surrounding areas.

e OnJune 17, volunteers participating in the Adopt-a-Trail Program completed maintenance at Abrams Ridge. The
crew closed and restored an unsustainable fall-line section of trail and improved drainage near the trailhead.

e OnJune 29, the Eagle DIRT Crew removed approximately 1,000 feet of unused barbed-wire fencing along the
Riddle Trail. Removing the obsolete fencing improves wildlife movement and reduces the risk of wildlife and trail
users becoming entangled.

Together, these projects demonstrate the range of work being completed through the Town’s growing volunteer
program and its partnerships with local organizations, land-management agencies, and community groups.
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Please check out, promote, and sign up for any of the following volunteer opportunities if they interest you!

- May 16" Barbed Wire Removal with Eagle Valley Land Trust
- Eagle D.I.R.T. Crew

o July 13t — Bailey Trail - Cattle Guard Repair

o July 27™ — Abrams Ridge — Trail Work
o August 10™ — Native Seed Collection
0

August 24" — 3 Gulch Restoration Project

STREETS (Kevin Fontana, PW Ops Manager)
June 2026
e lLong Line Project Completed
e Painting of parking stalls (see next page)
e Flight Days
e Installed Crossing signs on Arroyo Dr near trailhead parking
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&G (Kevin Fontana, PW Ops Manager)

June 2026

Completed the Burger King irrigation tie-in. Working on the grading now.
Completed irrigation tie-in and Eagle Pool and Ice Rink.

We currently have all irrigation cut back to 2 days a week.
Placing new BP Trash cans in Town Park and at Whiting Park
Flight Days.

88 My plans > (= B&G 2026

B Grid B Board Calendar

Status
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Jeff Dalimann Kevin Fontana

Priority

B Not Started

Louie Atencio

In Progress Completed
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Sergio Rincon
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River Park (Tom Gosiorowski, Public Works Director)

e The RapidBlocks were installed by S20 Engineering on Monday July 6% on features 3 and 4 within the River Park.
Installation of the blocks created an immediate increase in the depth of flow over these features which will
certainly improve the ability for tubes and paddle boards to pass over as river flows continue to drop. S20 also
collected velocity measurements before and after installation as required by the 404 Permit issued by the
USACE. The velocities were observed to closely match the predicted velocities and to be within the limits
estaished in the Permit.

P

TOWN CLERK
June 2026

Ask the Town

Date | Comment

6/3 What are the Level 3 Water restrictions?

6/7 The latch for the 1st gate at the main entrance to the Town of Eagle Dog Park is broken and not functioning
properly. The latch is secured with lag screws which have ripped out of the wood from the force of being
closed over and over again. The holes are stripped out and the screws cannot be tightened. They need to be
replaced with through bolts to keep the latch in place. Please see video here:
https://photos.app.goo.gl/nsmiUgVRESGbSyBn7 Thank you!

6/18 | There is a street light out at 91 mount hope circle in eagle. It is close to the entrance to 7 Hermits condos. Can
you replace the bulb or is that a part of Haymeadow?

6/25 | Hello | signed up for the water monitoring, my daily is not showing, do | need a new part AMI so | can read my
daily use?
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6/26 | Hithere - Who do | need to contact to stop utilities on my account, we are selling our home in July.

6/27 | | would like to change my banking information for my Town of Eagle State & Local Tax payments. | can't find
where to do so online, would like to know where this can be done.

6/29 | Registration for account portal does not work:https://townofeagle.my360-app.com/register

Records Requests

2021

2022 2023 2024 2025 2026

30

41 29 58 55 45

*Various Town Departments respond to Records Requests

Licensing

o 2026 Business License New & Renewals — 340

o Liquor License Authority & Administrative Approvals
o Liguor License Renewals in Progress: No pending renewal applications currently

o New Liquor Licenses in Progress: Eagle Sinclair Transfer, Stop N’ Save, Mountain Market

o La Cabana (Garduno’s Liquor Transfer) cancelled their application and closed.

Training/Meetings

1. June 2- Town Council Work Session
2. June 9- Town Council Meeting
3. June 23- Town Council Meeting

POLICE DEPARTMENT

JUNE

POLICE DEPARTMENT

2026 June Calls for Service: 1,482
2026 Jan — June Calls for Service: 8,425

2025 June Calls for Service: 1,490
2025 Jan — May Calls for Service: 5,727

2026 Q2 STATS (APR-JUNE)

Agency Assist -- 16

Assault -- 6

Burglary -- 0

Burglary/Panic False Alarm — 58
Child Abuse Investigations -- 3
Citizen Assist — 101

Civil — 35

Code/Ordinance Violation — 34
Community Oriented Policing -- 33
Damage/Vandalism — 7

Death -- 1

Disturbance (Domestic or other) — 27
Domestic/Livestock Animal Complaint (Not A.C.) — 18
DUI/D --1

DUR -- 2

Juvenile/Family Incident -- 19
Missing/Recovered * Juvenile —4 Adult -- 3
Motor Vehicle Crash/Assist — 60

Narcotics -- 1

Noise Complaint — 10

Parking problem/violation — 96

Parking assist/variance -- 39

Protection Order Violation -- 2

Sex Assault -- 0

Misconduct Investigations -- 0

Sex Offender Check/Registration -- 1

SRO Related — 48

Welfare/Mental-health related — 35
Suspicious Person/Vehicle/Occurrence — 129
Theft — 26
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F or M Menace/Assault/Weapons -- 1 Trespassing -- 14

Fire/Medical Law Response — 45 Warrant Arrest — 2
Fraud — 11 Wildlife Animal -- 8
Harassment — 28

DEPARTMENT ANNOUNCEMENTS

Chief Buhlman- Elected to the FBI-LEEDA Executive Board:

PROUD TO SERVE

NEWEST

EXECUTIVE BOARD MEMBER

The Eagle Police Department is proud to announce that Chief Buhlman has been elected to the Executive Board of the
FBI-LEEDA, the nation's premier law enforcement leadership organization. Founded more than 35 years ago, FBI-LEEDA
is internationally recognized for developing exceptional law enforcement leaders through executive education,
leadership training, and professional collaboration.

Chief Buhlman was elected by FBI-LEEDA's more than 14,000 membership to begin the organization's six-year executive
leadership succession. The position includes one-year terms in each executive board position, culminating with service
as President of FBI-LEEDA in 2030.

Her election is particularly noteworthy as she becomes only the third female elected to the Executive Board in the
organization's 35-year history and only the second Colorado Chief of Police to ever hold a seat on the Board.

This achievement is a significant honor for Chief Buhlman, the Eagle Police Department, the Town of Eagle, and the State
of Colorado. Her service on a national executive board provides Colorado law enforcement with representation at the
highest levels of one of the profession's most respected leadership organizations. It also creates opportunities to bring
innovative leadership practices, national partnerships, and emerging law enforcement strategies back to Eagle, further
strengthening the department's commitment to excellence in service and leadership.

The Eagle Police Department congratulates Chief Buhlman on this outstanding accomplishment and looks forward to the
positive impact her leadership will continue to have on both the local community and the law enforcement profession
nationwide.

BE BEAR AWARE:

Bear sightings have been reported this summer and Eagle Police responded to 14 calls involving them in June alone.
We'd like to remind the community to Be Bear Aware and take precautions to prevent human-wildlife encounters in the
community that we share. This includes securing trash and food in proper wildlife-rated containers and maintaining a
safe distance from roaming wildlife.
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Wildlife Protection /@

YN /,

- v . Do not approach wildlife
Call 911 if you are in

DANGER

for any reason

Close and lock your

containers Do not leave pet food

and other attractants
o outside

Keep bird feeders out
of reach of large

animals Do not leave your

trash on curb
Clean your containers overnight 7pm-6am
regularly

Do not feed the
Have all damaged wildlife
equipment fixed

Do not overfill your
wildlife trash containers
proof

For more information on the new Wildlife

Protection Ordinance please visit.
Town of Eagle Title 8 Animals, Section 14 Wildlife Protection

BUILDING SEARCH AND CLEAR TRAINING:
Eagle PD Officers participated in building searching and clearing exercises at one of our Town-owned facilities. This

training builds on skills that are critical to maintaining scene security and situational awareness that can be passed on to
other responders in a multi-officer response.
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CHILL WITH A COP:
Thank you to everyone who joined us for our first Chill with a Cop event of 2026! Stay tuned for updates on our next
event this summer!
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Department

CODE ENFORCEMENT TRUCK:
The new Code Enforcement truck has been delivered. This truck is enabled with a configurable variable message board
that enables us to quickly deploy safety messaging for crashes and other incidents.

EMERGENCY PREPARATION:

Lt. Causey, Sgt. Westering, Sgt. Suehrstedt, and PIO Vaughan attended a training on Genasys PROTECT, an emergency
evacuation mapping system currently in place in Eagle County. Hosted by Emergency Manager Birch Barron and Deputy
Emergency Manager Fernando Almanza with Eagle County, this system allows first responders to quickly identify
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evacuation zones and share that information with the public in the event of an emergency. Members of the public are
always encouraged to sign up for EC alerts here: Eagle County - Citizen Alert - Sign In. These alerts share information on
critical incidents, road closures, weather alerts, and more.

UPCOMING EVENTS

NATIONAL NIGHT OUT:

Eagle Police Department would like to invite the community to National Night Out 2026! This family-friendly event will
take place on Tuesday, August 4t from 5-8pm at Brush Creek Pavilion in Eagle. National Night Out, held annually by law
enforcement agencies across the United States, is a national community-building campaign that promotes police-
community relationships. This event will feature food, kids' activities, and a chance to interact with your local first
responders.

For more information on the campaign, please visit https://natw.org/. We look forward to seeing you there!

WE ARE MAKINS IES
SAFER, MORE CARING PLACES TO LIVE AND WORK

NATIIINA[
NIGHT -
n“\IIlEN o

Tuesday, August 4th, 2026 WTONAL Y541 001
5PM-8PM

WHERE
Brush Creek Pavilion

909 Capitol Street, Eagle CO (&) mamus Pl:lﬁl:E @
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MUNICIPAL COURT June 2026 REPORT
Court Held on: 6/4/26

Citations Issued Current YTD 2025

Animal Control 2 23
Misdemeanor/Ordinance 1 27 14
Parking 0 13 66
Traffic 7 53 98
Total 10 116 178
Fines and Fees Collected Current YTD 2025

Total Court Costs $120.00 $1,160.00 $2,110.00
Total Fines $2,185.00 $12,673.00 $24,923.00
Total Surcharges $240.00 $1,860.00 $3,050.00
Total Third Party (Restitution) S-

Total $2,545.00 $15,693.00 $30,083.00
Dispositions (Payments or Court Appearances) Current YTD 2025

Animal Control 12

Juvenile 4

Misdemeanor/Ordinance 0 3
Parking 0 15
Traffic 6 33 51
Total 10 66 97
Outstanding Fines and Fees at Collections Total Collection

Current $540.00

1-30 Days Past Due $350.00

31-60 Days Past Due

61-90 Days Past Due $1,205.00 **At Collections

91-180 Days Past Due 27,571.47 **At Collections
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