
 
Town Council 

Tuesday, May 26, 2026 
Public Meeting Room / Eagle Town Hall 

200 Broadway Eagle, CO 
This agenda and the meetings can be viewed at www.Townofeagle.org. 

Times listed are approximate and are subject to change. 
  
TOWN COUNCIL MEETING ACCESS INFORMATION AND PUBLIC PARTICIPATION This will be an in-person meeting 
using Teams. Please note: All participants must remain muted until they are requested to speak. This will reduce background noise 
disruptions to the meeting attendees. When it’s your turn to speak, you will have three (3) minutes for public comment. PUBLIC 
COMMENTS: If you are unable to attend, public comments regarding any items on this agenda can be submitted to Camille Deering, 
Town Clerk, and will be included as part of the record. For technical difficulties, please email clerk@townofeagle.org and we will do 
our best to assist you. 
1. Microsoft Teams meeting 

Join: https://teams.microsoft.com/meet/27216253253560?p=MpMTgSPCCimZlL0ETh 

Meeting ID: 272 162 532 535 60 

Passcode: LF6nG63F 

 
Need help? | System reference 

Dial in by phone 

+1 469-770-0416,,72412152# United States, Kaufman 

Find a local number 

Phone conference ID: 724 121 52# 

For organizers: Meeting options | Reset dial-in PIN 
  
CALL TO ORDER - 6:00 PM  
  
ROLL CALL   
  
CONFLICT OF INTEREST DISCLOSURE  
  
ADOPTION OF AGENDA  Opportunity for amendment or deletions to the agenda. 
  
PUBLIC COMMENT Citizen public comment offers an opportunity for citizens to express opinions or ask questions regarding 
town services, policies, or other matters of community concern, and any items that are not on the agenda. Please attempt to keep 
comments to three (3) minutes; time limits are established to provide efficiency in the conduct of the meeting and to allow equal 
opportunity for everyone wishing to speak. When appropriate, any questions by the public during public comment will be followed 
up on by the Town Manager and Town staff. Those who are speaking are requested to state their name and address for the record. 

http://www.townofeagle.org/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F27216253253560%3Fp%3DMpMTgSPCCimZlL0ETh&data=05%7C02%7Ccamille.deering%40townofeagle.org%7Cb0b4c1e11a584c176f9008de5dd09ec2%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C639051347761196194%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UvWH7WlbVN%2F6iDydpzFSeV3hF1gzzPLWSwNZYW%2Fwx2s%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Ccamille.deering%40townofeagle.org%7Cb0b4c1e11a584c176f9008de5dd09ec2%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C639051347761252340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QSPrIocRJcy29UoG%2BhOjYRegCEkcL8S2fNSIpaSP5Zk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YTNkMWE4ZmMtOWNiMC00MmQ0LWEwZDItM2YzY2QwZDAyMzU3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25220f68779b-f816-408e-9374-99fdaa9086fd%2522%252c%2522Oid%2522%253a%2522348e9813-2333-45e2-9651-abc40cfd3985%2522%257d&data=05%7C02%7Ccamille.deering%40townofeagle.org%7Cb0b4c1e11a584c176f9008de5dd09ec2%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C639051347761303323%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IsMu6E6GlkY8JZSGgilkndE6jbi7PWPyz9qxh5H%2BwXk%3D&reserved=0
tel:+14697700416,,72412152
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F61f9915c-7344-46b1-850f-e5ff45214daf%3Fid%3D72412152&data=05%7C02%7Ccamille.deering%40townofeagle.org%7Cb0b4c1e11a584c176f9008de5dd09ec2%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C639051347761348912%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PRC%2BKDRvvkarX%2BEBmZpFRRC6jDcvEUvKZvQsUvhQrL4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D348e9813-2333-45e2-9651-abc40cfd3985%26tenantId%3D0f68779b-f816-408e-9374-99fdaa9086fd%26threadId%3D19_meeting_YTNkMWE4ZmMtOWNiMC00MmQ0LWEwZDItM2YzY2QwZDAyMzU3%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C02%7Ccamille.deering%40townofeagle.org%7Cb0b4c1e11a584c176f9008de5dd09ec2%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C639051347761394486%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=BpAkvgkOz%2Bw7bgtwHevYpd6kdU1yAZw%2F7BuulCS7isE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C02%7Ccamille.deering%40townofeagle.org%7Cb0b4c1e11a584c176f9008de5dd09ec2%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C639051347761444848%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=c4O6JSEO6%2FOF0oLyXmGHiJkLc%2B0uk0RWzdLkQxuYlFE%3D&reserved=0
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PRESENTATIONS - 6:05 PM Prescheduled presentations from the public are limited to 5 minutes. Invited presentations are 
limited to 10 minutes. Prior arrangements for presentations are made with the Town Clerk. The Council cannot appropriate funds or 
waive fees in response to a presentation.  
1. Eagle County Election Updates, Becky Close 
  
CONSENT AGENDA - 6:15 PM Consent agenda items are routine Town business, items that have received clear direction 
previously from the council, final land-use file documents after the public hearing has been closed, or which do not require council 
deliberation.  
1. Minutes 
2. Resolution 33, Series 2026, "A Resolution of the Town Council of the Town of Eagle, Colorado, Approving an 

Intergovernmental Agreement with the Eagle County Conservation District for aeri-funded restoration projects 
on town-owned open space lands."  

3. Resolution 34, Series 2026, "A Resolution of the Town Council of the Town of Eagle, Colorado Authorizing Staff to 
Initiate Petitions for Inclusion of Certain Town-Owned Properties Into the Eagle Downtown Development 
Authority Pursuant to C.R.S. 31-25-822" 

4. Public Safety Patrol Vehicle Replacement - Budgeted CIP Purchase  
  
STAFF REPORTS The Town Manager and department staff prepare and provide internal updates to the council.  
1. Town Manager Update 
2. Q1 2026 Sales Tax Report 
  
BUSINESS ITEMS - 6:20 PM Items and / or Public Hearings are listed under Business may be old or new and may require 
review or action by the council.  
1. Draft 2026 Strategic Plan Review 
2. Ordinance 09, Series 2026 An Emergency Ordinance of the Town Council of the Town of Eagle, Colorado, 

Amending Chapters 12.07 and 12.20 of the Eagle Municipal Code for the Purpose of Codifying the Town's Water 
Conservation Policies and Regulations and Providing Enforcement Mechanisms for Violations of Water 
Restrictions 

3. Eagle County Pickleball Proposal 
  
COUNCIL DISCUSSION AND FUTURE AGENDA ITEMS - 7:25 PM Council will use this time to propose future agenda 
items, provide updates on Council Committees, and address general discussion items.  
  
EXECUTIVE SESSION - 7:30 PM  
1. An Executive Session pursuant to C.R.S. §24-6-402(4)(a), 4(b), and 4(e) to consider the purchase, acquisition, 

lease, transfer or sale of any real, personal or other property interest; to receive legal advice from the Town 
Attorney on specific legal questions; and to determine positions relative to matters that may be subject to 
negotiations, develop a strategy for negotiations and instruct negotiators relating to the acquisition of a 
commercial property in the downtown area. 

2. For a conference with the Town Attorney for purposes of receiving legal advice on specific legal questions under 
C.R.S Section 24-6-402(4)(b) more specifically relating to the installation of a stream gage in the Brush Creek 
Valley Ranch Open Space. 

  
ADJOURN - 8:10 PM  
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I hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said 
meeting. 
 

 
______________   
Camille Deering 
Town Clerk  
 
PUBLIC WIFI – Town of Eagle Public Wi-Fi 



 
MEETING MINUTES 

Town Council 
Tuesday, May 12, 2026 

Public Meeting Room / Eagle Town Hall 
200 Broadway Eagle, CO 

This agenda and the meetings can be viewed at www.Townofeagle.org. 
Times listed are approximate and are subject to change. 

  

TOWN COUNCIL MEETING ACCESS INFORMATION AND PUBLIC PARTICIPATION This was an in-person meeting 

using Teams.  
 

  

CALL TO ORDER  

Mayor Woods called the meeting to order at 6:02 p.m. 
 

  

ROLL CALL   

COUNCIL MEMBERS PRESENT 
Geoffrey Grimmer, Jamie Woodworth Foral, 

Bryan Woods, Gina McCrackin, Scott 
Schreiner, Andrew Atkins, Casey Glowacki 

  
 COUNCIL MEMBERS ABSENT 

 

STAFF PRESENT 
Melissa Daruna, Town Manager 

 Richard Peterson-Cremer, Town Attorney (Virtual) 
Camille Deering, Town Clerk 

 Rachel Tand, Finance Director/Treasurer 
Carrie Buhlman, Police Chief 

 Tom Gosiorowski, Public Works Director 
Jessica Johnsen, Community Development Director  

 Lynette Horan, Human Resources Manager (Virtual) 
Jessica Lake, Senior Planner 

Molly Furtado, Special Events Manager 
Sydney Dynek, Planner 

Ryan Johnson, Town Engineer 
Kira Koppel, Sustainability Specialist 

Alex Smiley, Open Space & Trails Manager 
Ryan Goebel, IT Analyst 

Kevin Aoki, Information Technology Manager 
Nikki Davis, Economic Development & Housing Specialist 

Ashley LaFleur, Communications Specialist  
Tez Hawkins, Planner 

 

 

  

CONFLICT OF INTEREST DISCLOSURE  

There were no conflicts of interest disclosed. 
 

  

ADOPTION OF AGENDA   
 

  

 

http://www.townofeagle.org/


  2 | P a g e  
 

PUBLIC COMMENT  

Mayor Woods opened Public Comment for items not on tonight's agenda; there was no public comment. 
 

  

PRESENTATIONS  
 

1. Welcome New Staff 

  
 
New Community Dev Director Jessica Johnsen and Chief Building Official Dan Brown were introduced.  

 

2. Sports Tourism in Eagle County, Mike McCormack 

  

 
Mike McCormick presented a proposal to the Council for a valley-wide sports tourism initiative, emphasizing 
asset alignment, stakeholder collaboration, and the creation of a shared strategy to maximize economic and 
community benefits. 
 
Joe Russell, an Eagle resident, asked to make a comment after the presentation. He supported the initiative but 
wanted to remind Council to consider the impact of sports events on local residents. Community stakeholder 
interests should be considered in planning and decision-making for these events. 

 

  

CONSENT AGENDA  

MOTION: Council Member Scott Schreiner motioned to approve the consent agenda. The motion was 
seconded and passed with a vote of 7 in favor (Grimmer, Glowacki, McCrackin, Atkins, Woods, Woodworth 
Foral, Shreiner) and 0 opposed. 

 

1. Minutes 

   
 

2. Bill Schedule 

   
 

3. 
Resolution 31, Series 2026, A Resolution of the Town Council of the Town of Eagle, Colorado, Approving Colorado 
Communities for Climate Action Membership 

   
 

  

STAFF REPORTS  
 

1. Town Manager Update 

   
 

2. Department Update 

   
 

3. Q1 2026 Capital Projects Report 

   
 

  

BUSINESS ITEMS 
 

1. 
PUBLIC HEARING: Resolution 30, Series 2026, "A Resolution of the Town Council of the Town of Eagle, Colorado, 
Providing for a Supplemental Appropriation of Funds to the Various Funds and Spending Agencies, in the 
Amounts and for the Purposes as Set Forth Below for the 2026 Budget Year" 

  

 
Finance Director Rachel Tand presented the supplemental budget resolution to the Council, detailing 
departmental requests and the impact on fund balances.  
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Mayor opened the discussion for public comment; there was no public comment. 
 
After Council members asked clarifying questions, they ultimately approved the resolution. 
 

MOTION: Council Member Jamie Woodworth Foral motioned to approve Resolution 30, Series 2026, 
"A Resolution of the Town Council of the Town of Eagle, Colorado, Providing for a Supplemental 
Appropriation of Funds to the Various Funds and Spending Agencies, in the Amounts and for the 
Purposes as Set Forth Below for the 2026 Budget Year". The motion was seconded and passed with a 
vote of 7 in favor (Grimmer, Glowacki, McCrackin, Atkins, Woods, Woodworth Foral, Shreiner) and 0 
opposed. 

 

2. 
PUBLIC HEARING: Resolution 32, Series 2026, "A Resolution of the Town Council of the Town of Eagle, Colorado 
Approving with Conditions an Application for a Major Development Permit and Re-subdivision of Haymeadow 
Neighborhood A1, Tracts RMF-4A and RMF-5 into Cottage Courtyards and Single-Family and Duplex Lots" 

  

 
Tez Hawkins and representatives of the Haymeadow developer presented a major development permit and re-
subdivision proposal for Haymeadow neighborhood A1, including a partnership with Habitat for Humanity to 
provide 24 permanently affordable units. 
 
Mayor Woods opened the discussion to public comment: 

• Emily Peyton, Habitat for Humanity representative- She expressed support for the project and gave 
Council an overview of Habitat's mission. She offered to answer any questions Council had regarding 
Habitat.  

• Tim Moffet, Adam's Way Rd- Expressed support for the development and Habitiat for Humanity. He was 
the recipient of a home on Adam's Way and commented that he would never have been able to afford a 
home on his special education teacher's salary. His Habitiat home allowed him to remain living in Eagle 
and he is proof that developments involving Habitat for Humanity work.  

• Michael Agostinho, Adam's Way Rd- He commented that he would not be living in Eagle if not for Habitat 
for Humanity. He was able to purchase a home at Adam's Way and continue teaching in the Valley. All 
communities need affordable housing, and Habitat for Humanity is the best way to make it happen.  

Public comment closed 
 
After further discussion, Council approved the resolution.  
 

MOTION: Council Member Jamie Woodworth Foral motioned to approve file DR 25-07 and FP 25-01 
Resolution 32, Series 2026, based on the conditions of approval, recommended findings of fact, and 
conclusions of law contained in the staff report and testimony provided. The motion was seconded 
and passed with a vote of 7 in favor (Grimmer, Glowacki, McCrackin, Atkins, Woods, Woodworth 
Foral, Shreiner) and 0 opposed. 
 

 

3. 2026 Water Restriction Update 

  

 
Public Works Director Tom Gosiorowski provided an update on water restrictions, describing the extraordinary 
drought conditions, staff efforts to enforce conservation, and plans to adjust landscape installation and irrigation 
practices. Council discussed community resources and strategies for high water users. 
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COUNCIL DISCUSSION AND FUTURE AGENDA ITEMS  

• A draft of the new Strategic Plan was received from the consultants and final edits are being made. Council is 
hoping to promote the Strategic Plan at Flight Days.  

• Council Member McCrackin was congratulated for her nomination for the  VVP Young Professional of the Year 
Award. 

• Council would like to explore Town Codes to allow "van life" housing solutions. Council acknowledged both the 
affordability benefits and health/safety concerns that would need to be addressed carefully. 

• Council discussed future fire restrictions and the need for clearer communication than in previous years, 
particularly regarding propane grill rules during temporary red flag conditions. The goal is to reduce confusion 
and avoid rapidly changing restrictions. 

 
 

  

ADJOURN  

MOTION: Council Member Scott Schreiner motioned to Adjourn the meeting at 8:04 p.m. The motion was 
seconded and passed with a vote of 7 in favor (Grimmer, Glowacki, McCrackin, Atkins, Woods, Woodworth 
Foral, Shreiner) and 0 opposed. 
 

 
Date: 
5/26/2026 

    

    Bryan Woods, Mayor 
 
 
 

    Camille Deering, Town Clerk 
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To:  Mayor and Town Council 
 
From:  Alex Smiley, Open Space and Trails Manager  
 
Date:   May 20, 2026 
 
Agenda Item: Intergovernmental Agreement with Eagle County Conservation District (ECCD) 
 

 
REQUEST:    
Approve Resolution No. 33, Series of 2026, approving an Intergovernmental Agreement (IGA) 
between the Town of Eagle and the Eagle County Conservation District (ECCD) to use remaining 
America’s Ecosystem Restoration Initiative (AERI) funds for eligible restoration projects on Town-
owned open space lands, and authorize execution of the Agreement subject to final review and 
approval by the Town Attorney. 
 
BACKGROUND:  
The America’s Ecosystem Restoration Initiative (AERI) was awarded to Eagle County Government as the 
lead agency for the Colorado River Watershed Group project. Funding is administered through the 
Colorado Department of Agriculture and originates from a National Fish and Wildlife Foundation award 
through the U.S. Fish and Wildlife Service. The grant supports projects that build community and 
ecosystem resiliency, protect drinking water sources, and improve watershed and habitat conditions 
through wildfire mitigation, invasive species management, and restoration activities. 
 
As part of the grant, the Eagle County Conservation District (ECCD) received funding for a Grassland 
Restoration Cost-Share Program to support noxious weed management and native revegetation for 
landowners and land managers within the district. ECCD now has approximately $45,000 in remaining 
grant funds available for eligible projects. 
 
The Town owns and manages open space land where additional restoration work can be completed 
consistent with the grant purpose and ECCD program goals. The proposed IGA establishes the 
framework for ECCD to administer the remaining grant funds, reimburse the Town for eligible materials 
and related project costs purchased by the Town, directly contract with RMYC for youth corps support, 
and coordinate with the Town to complete restoration work on Town-owned lands. 
 
The Town of Eagle was also separately awarded AERI funding for a Firebreaks Restoration Project. That 
project is distinct from the work proposed under this IGA and focuses on weed treatment and reseeding 
of masticated fuel breaks and other habitat improvement areas around Town. 
 
 



 
 
 
 
 
 

 

 
PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •   www.townofeagle.org   •   info@townofeagle.org   •   970-328-6354 

 

 
 
ANALYSIS:  
The proposed IGA allows ECCD and the Town to cooperate on three restoration projects identified in the 
attached project proposal. Project costs would be 100% funded through ECCD’s remaining AERI 
allocation. Under the updated arrangement, ECCD will retain grant administration and compliance 
responsibilities, reimburse the Town for eligible material purchases and other approved project costs, 
and hold the service agreement with RMYC for youth corps labor on Town property. 
 
1. Eagle Ranch Pinyon-Juniper Fuels Reduction Area - Post-thinning reseeding and site stabilization on 
approximately 13 acres following hand-thinning work above Eagle Ranch. The project is intended to 
reduce erosion, limit invasive species establishment, improve native plant cover, and ensure ecological 
recovery is paired with wildfire mitigation work. 
 
2. Brush Creek Open Space - Integrated pest management and native reseeding within approximately 23 
acres of disturbed grassland. The project would combine early-season weed suppression, a tiered 
reseeding strategy, drill seeding where feasible, Youth Conservation Corps support, and follow-up 
monitoring to improve long-term vegetation condition. 
 
3. Haymaker Trailhead - Social trail closure and habitat restoration around the trailhead and adjacent 
open space. This project would support closure and naturalization of unauthorized routes, reseeding of 
disturbed areas, targeted weed management, and site stabilization to reinforce improved wayfinding 
and reduce ongoing resource impacts. 
 
Under the IGA, ECCD retains responsibility for grant fund administration, grant compliance, 
reimbursement review, and the RMYC service agreement. The Town will serve as the project host, 
coordinate work areas and priorities, purchase eligible materials as needed, provide field direction, and 
submit documentation to ECCD for reimbursement. 
 
The agreement includes provisions for grant compliance, reimbursement documentation, insurance and 
liability, preservation of governmental immunity, and termination on December 31, 2026, or upon 
project completion, unless terminated earlier by mutual agreement. 
 
COMMUNITY INPUT:   
No formal community input was requested for the IGA. 
 
BUDGET / STAFF IMPACT:  
The proposed IGA will not create a direct net cost to the Town. ECCD will use its remaining AERI grant 
allocation to contract with RMYC and reimburse eligible restoration expenses associated with the 
approved project scope. 
 
The project proposal identifies approximately $42,744.83 in eligible restoration expenses, including 
seed, equipment rental, and RMYC crew support. Estimated project costs are: 

• Eagle Ranch post-thinning reseeding: $20,911.15  
• Brush Creek integrated pest management and reseeding: $20,053.85  
• Haymaker Trailhead social trail closure and habitat restoration: $1,779.83  
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The Town’s financial impact will be limited to the purchase of native seed, estimated at $17,971, 

which will be reimbursed through the grant. Under the agreement structure, RMYC crew support and 

equipment rental costs will be contracted and paid directly by ECCD and will not be charged through 

the Town’s budget. 

 
Town staff time will be required for project coordination, site layout, reimbursement tracking, volunteer 
oversight where applicable, field direction, and follow-up monitoring. These tasks are consistent with 
existing Open Space work plan responsibilities. 
 
STRATEGIC PLAN ALIGNMENT/STANDARDS ACHIEVED:   
This proposal supports the Town’s open space, watershed health, wildfire resiliency, and natural 
resource stewardship goals. The projects would improve native vegetation recovery, reduce 
invasive weed pressure, support post-fuels-treatment restoration, stabilize disturbed soils, 
improve habitat condition, and reduce long-term maintenance needs on Town-managed open 
space lands. 
 
RECOMMENDED ACTION OR PROPOSED MOTION:  
Motion to approve Resolution No. 33, Series of 2026, a resolution of the Town Council of the Town 
of Eagle, Colorado approving an Intergovernmental Agreement with the Eagle County Conservation 
District for AERI-funded restoration work on Town Open Space lands. 
 
ATTACHMENTS:  
1. Draft - Eagle County Conservation District: Intergovernmental Agreement 
2. ECCD – Project Proposal 



1 
5/20/2026 

HTTPS://TOWNOFEAGLE297.SHAREPOINT.COM/SITES/PW/SHARED DOCUMENTS/OPEN SPACES & TRAILS/OPEN SPACE/EAGLE COUNTY 
CONSERVATION DISTRICT/ATB - GRANT PROJECTS/DRAFT RESOLUTION.DOCX 

TOWN OF EAGLE, COLORADO 
RESOLUTION NO. 33 

(Series of 2026) 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF EAGLE, COLORADO 
APPROVING AN INTERGOVERNMENTAL AGREEMENT WITH THE EAGLE COUNTY 
CONSERVATION DISTRICT FOR AERI-FUNDED RESTORATION PROJECTS ON TOWN-
OWNED OPEN SPACE LANDS 

WHEREAS, the Town of Eagle owns and manages open space lands where habitat 
restoration and invasive weed management projects are needed; and 

WHEREAS, the Eagle County Conservation District (“ECCD”) has remaining America’s 
Ecosystem Restoration Initiative (“AERI”) funds available for eligible restoration projects; and  

WHEREAS, the Town and ECCD desire to enter into an intergovernmental agreement to 
implement eligible restoration projects on Town-owned open space lands, with project costs 
funded through ECCD’s remaining AERI allocation, including reimbursement to the Town for 
eligible materials and related project costs; and 

WHEREAS, the Town Council finds that approval of the intergovernmental agreement is 
in the best interests of the Town. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF EAGLE, 
COLORADO AS FOLLOWS: 

Section 1. The Intergovernmental Agreement Between the Town of Eagle, 
Colorado and the Eagle County Conservation District Regarding Funding of 
Restoration Projects is hereby approved in substantially the form attached hereto, 
subject to final review and approval by the Town Attorney. Upon such approval, 
the Town Manager is authorized to execute the Agreement on behalf of the Town. 

INTRODUCED, READ, PASSED AND ADOPTED ON May 26, 2026. 

TOWN OF EAGLE, COLORADO 
 

____________________________________ 
Bryan Woods, Mayor 

ATTEST: 
 
______________________________ 
Camille Deering, Town Clerk 
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INTERGOVERNMENTAL AGREEMENT  

BETWEEN THE TOWN OF EAGLE AND THE EAGLE COUNTY CONSERVATION 

DISTRICT REGARDING FUNDING OF RESTORATION PROJECTS 

1. Parties, effective date, and purposes. 

1.1. This Intergovernmental Agreement (the “Agreement”) is entered into by and 

between the Town of Eagle, Colorado (the “Town”), and the Eagle County 

Conservation District (the “District”) (each, a party and collectively, the parties), 

effective as of the last date of execution below (the “Effective Date”). 

1.2. The purpose of this Agreement is to set forth the terms under which the District 

will use remaining America the Beautiful (now known as America’s Ecosystem 

Restoration Initiative (AERI)) grant funds to procure materials and services and to 

implement eligible restoration projects on Town-owned open space lands, as 

described in Exhibit A (the “Project”). 

2. Recitals. 

2.1. The District has received funding through the America the Beautiful (AERI) grant 

program   to support grassland restoration, wildfire risk reduction, and habitat 

improvement projects within its district. 

2.2. Approximately $45,000 in remaining grant funds are available for eligible projects. 

2.3. The Town owns and manages open space lands where eligible restoration work 

may occur (the “Open Space”). 

2.4. The Parties desire to cooperate to complete the Project for the mutual benefit of 

natural resource conservation and public land stewardship. 

2.5. Exhibit A is attached and incorporated into this Agreement by this reference. 

3. Statutory authority; approvals. 

3.1. This Agreement is intended to constitute an intergovernmental agreement 

authorized under Colorado law and shall be effective only upon authorization by 

each Party in the manner required by law, including approval by each Party's 

legislative body or other authority having the power to approve the Agreement. 

3.2. Each Party represents that the individual executing this Agreement on its behalf has 

been duly authorized to do so. 

4. Scope of cooperation; roles and responsibilities. 

4.1. District responsibilities: 
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(a) The District shall retain full control and responsibility for the Grant Funds 

and may use such funds to reimburse the Town for eligible Project 

materials, and to procure eligible services and labor necessary to implement 

Project activities on Town-owned property as described in Exhibit A. 

(b) The District may use Grant Funds to contract directly with a Youth 

Conservation Corps provider to perform restoration work on Town 

property. 

(c) The District shall be responsible for its procurement, contracting, and 

administration decisions relating to the expenditure of Grant Funds, 

including ensuring that any contractors engaged by the District perform in 

accordance with the applicable scope of work and any applicable grant 

requirements.  

(d) The District shall review and process reimbursement requests submitted by 

the Town for eligible Project expenses and may reimburse the Town in 

accordance with this Agreement and applicable grant requirements. 

 

4.2. Town responsibilities: 

(a) The Town shall grant the District permission to access Town-owned Open 

Space as reasonably necessary to complete the Project. 

(b) The Town shall coordinate with the District to identify work areas and 

restoration priorities. 

(c) The Town may provide reasonable requests or direction regarding the 

Project or the Open Space, and the District shall ensure that any Youth 

Conservation Corps provider performing work on the Project is responsive 

to such reasonable requests or direction. 

(d) The Town may procure certain materials or services associated with the 

Project, as coordinated with the District, and submit reimbursement 

requests for eligible expenses consistent with this Agreement and applicable 

grant requirements. 

 

4.3. No delegation of governmental authority: 

Nothing in this Agreement shall be construed as delegating or surrendering any 

governmental authority, discretion, or police power of either Party. 

5. Financial terms; reimbursement; fiscal limitations. 
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5.1. The Parties acknowledge that, in limited circumstances, the Town may procure 

materials or services associated with the Project that are eligible for reimbursement 

under the Grant. In such cases, the Town may submit reimbursement requests to 

the District, and the District may reimburse the Town for eligible, documented 

expenses in accordance with applicable grant requirements. 

5.2. Except as provided above, no transfer of funds between the Parties is contemplated 

by this Agreement, and nothing herein shall be interpreted as creating a grant, 

subgrant, or financial obligation beyond reimbursement of eligible Project 

expenses. 

5.3. The Parties acknowledge and agree that this Agreement does not create a multi-

year fiscal obligation or any financial obligation not supported by a current 

appropriation. 

5.4. Reimbursement requests shall include invoices, receipts, proof of payment, and any 

other documentation reasonably required by the District or applicable grant 

requirements. 

6. Compliance with law; grant conditions; records. 

6.1. Each Party shall perform its obligations under this Agreement in compliance with 

applicable federal and state law and applicable grant requirements governing the 

use of the Grant Funds. 

6.2. To the extent reasonably necessary to support grant compliance, each Party shall 

cooperate with the other regarding documentation of Project activities described in 

Exhibit A. 

7. Relationship of the Parties; independent contractor. 

7.1. The Parties are independent governmental entities. Nothing in this Agreement shall 

be construed to create a partnership, joint venture, or agency relationship between 

the Parties. 

7.2. Any contractor retained by the District (including any Youth Conservation Corps 

provider) shall be deemed an independent contractor of the District and not an 

employee, agent, or contractor of the Town. 

8. Insurance and Liability.  

8.1. The District agrees to provide proof of general liability insurance to the Town, 

which includes the Town as an additional insured thereunder, with appropriate 

endorsements and in commercially reasonable amounts. All contracts between the 

District and its contractors performing work on Town property shall include similar 

insurance requirements and naming the Town as additional insured. 
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8.2. Nothing herein shall be interpreted as a waiver of governmental immunity, to which 

the either party would otherwise be entitled under §24-10-101, et seq., C.R.S., as 

amended. 

9. No third-party beneficiaries. 

This Agreement does not create any rights in any individual or entity not a Party to this 

Agreement. Nothing in this Agreement shall be construed to create any rights in or duties 

to any third party, nor any liability or standard of care with reference to any third party. 

10. Term; termination. 

10.1. This Agreement shall commence on the Effective Date and shall terminate on 

December 31, 2026, or upon completion of the Project, whichever occurs first, 

unless terminated earlier by mutual written agreement of the Parties. 

10.2. Upon termination, the Parties shall cooperate in good faith to effect an orderly 

closeout of ongoing Project activities to the extent consistent with applicable grant 

requirements and each Party's legal authority. 

11. Dispute resolution; venue; governing law. 

11.1. The Parties shall attempt to resolve any disputes arising under this Agreement 

informally through informal discussion between the Parties. 

11.2. If a dispute is not resolved informally, venue for any legal proceeding arising out 

of this Agreement shall lie in Eagle County District Court. 

11.3. The substantive laws of the State of Colorado govern all matters arising out of, or 

relating to, this Agreement and all of the transactions it contemplates, including 

without limitation its validity, interpretation, construction, performance, and 

enforcement. 

12. Notices. 

Any notice required or permitted under this Agreement shall be in writing and delivered 

by personal delivery, certified mail (return receipt requested), or nationally recognized 

overnight courier to the addresses the Parties designate in writing from time to time. 

13. Miscellaneous. 

13.1. Entire agreement. This Agreement constitutes the entire agreement of the Parties 

and, together with its exhibits and attachments, is intended as the complete 

integration of all understandings between the Parties. 

13.2. Amendments. No amendment or modification of this Agreement shall be effective 

unless in writing and executed by both Parties. 
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13.3. Counterparts; electronic signatures. This Agreement may be executed in one or 

more counterparts, each of which shall be an original, but all of which together shall 

constitute one and the same document. Facsimile, electronically scanned, or 

electronically signed copies of an original signature shall be binding as if they were 

original signatures. 

13.4. Severability. If any provision of this Agreement is held invalid or unenforceable, 

the remaining provisions shall remain in full force and effect to the extent permitted 

by law. 

13.5. No assignment. Neither Party may assign its rights or delegate its duties under this 

Agreement without the prior written consent of the other Party. 

14. Signatures. 

TOWN OF EAGLE 

By: _______________________________. 

Name: _____________________________ 

Title: ______________________________. 

Date: ______________________________ 

EAGLE COUNTY CONSERVATION 

DISTRICT 

By: _______________________________. 

Name: _____________________________ 

Title: ______________________________. 

Date: ______________________________ 

EXHIBIT A:  

AMERICA THE BEAUTIFUL RESTORATION PROJECT PROPOSAL (INCORPORATED) 

The Project description, locations, methods, compliance statements, and budget line items are as 

set forth in Exhibit A attached to the Parties' draft, including Project 1 (Post-Thinning Reseeding 

- Eagle Ranch Pinyon-Juniper Fuels Reduction), Project 2 (Integrated Pest Management and 

Native Reseeding - Brush Creek Open Space), and Project 3 (Social Trail Closure and Habitat 

Restoration - Haymaker Trailhead). 

 



 

 
 

Town of Eagle Open Space and Eagle County Conservation District Restoration Projects 2026 
 

 
 

Project Overview: 
The Town of Eagle is seeking to partner with the Eagle County Conservation District to strategically invest 
remaining America the Beautiful (AtB) grant (now known as America’s Ecosystem Restoration Initiative (AERI)) 
funds in on-the-ground projects that advance wildfire risk reduction, invasive weed management, and habitat 
improvement on Town-managed Open Space lands. 
 
Collectively, the proposed projects focus on restoring disturbed landscapes following fuels reduction work, 
improving ecological condition in degraded grassland and riparian systems. All projects emphasize long-term 
resilience, native vegetation recovery, and reduction of future management needs. 
 

 

Project 1: Post-Thinning Reseeding – Eagle Ranch Pinyon-Juniper Fuels Reduction 
 
Category: Wildfire Reduction | Habitat Improvement 
Estimated Area: ~13 acres 
Proposed Timing: Reseeding to occur in June (after thinning) 
 

Project Description: 
The Eagle River Fire Protection District (ERVPD) will be conducting a hand-thinning fuels-reduction project in 
pinyon–juniper forest above Eagle Ranch in early spring 2026. According to ERVPD’s Fire Management Officer, 
the treatment unit is scheduled to be completed by June, prior to peak summer heat, to minimize the risk of 
Ips beetle infestation associated with residual slash and stressed trees. 
 
While the thinning work will be non-mechanical, hand treatments in pinyon–juniper systems can still result in 
localized soil disturbance, exposed soil, and reduced ground cover. 
 
This project proposes targeted reseeding and site stabilization immediately following fuels treatment to 
ensure that wildfire mitigation efforts are paired with ecological recovery and long-term resilience. 
 
Primary outcomes include: 

• Reduced erosion and soil loss on treated slopes 

• Increased resistance to invasive species establishment post-disturbance 

• Improved native plant cover and long-term forest resilience 

• Support for fuels-reduction efforts by ensuring ecological recovery accompanies treatment 
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Project Location: 
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Implementation Approach: 
Seed Mix- 
For this project, the town proposes using ECCD’s Reclamation Seed Mix, which provides an appropriate 
balance of native grasses and forbs suited for disturbed sites.  
The recommended application rate is 25lbs per acre. To treat approximately 13 acres, a total of 325 lbs. will be 
required. According to the cost breakdown on the ECCD website this would come in at $8,899.15. 
 
Volunteer Reseeding- 
During the second week of June, a local Scout troop will assist with hand-seeding and light site preparation in 
disturbed areas under the supervision of Town of Eagle staff. This phase will focus on targeted application of 
seed to exposed soils while providing youth with hands-on experience in wildfire mitigation and habitat 
restoration. 
 
Youth Corps Support- 
To complete remaining reseeding and stabilization work across the full treatment area, the Town proposes 
engaging a Youth Conservation Corps crew for approximately two weeks in late June, pending availability and 
funding.  
 

Best Management Practices: 
Restoration activities associated with this project will follow established best management practices to ensure 
effective seed establishment, minimize disturbance, and support long-term ecological recovery following fuels 
reduction. 
 
Targeted Hand Seeding- 
Native seed will be hand broadcast prioritizing areas of visible disturbance and exposed soil, rather than 
uniformly across the entire treatment unit. This targeted approach prioritizes microsites most vulnerable to 
erosion and invasive species establishment, while minimizing unnecessary soil disturbance in intact areas. 
 
Seed-to-Soil Contact- 
Following hand broadcasting, seeds will be lightly raked or worked into the soil where feasible to improve 
seed-to-soil contact and reduce loss from wind or surface runoff. This technique increases germination 
potential while maintaining surface roughness beneficial for moisture retention. 
 
Natural Ground Cover and Site Naturalization- 
Based on anticipated site conditions, the application of imported mulch or erosion control materials is not 
expected to be necessary. Instead, locally available natural materials—such as small woody debris, slash, and 
organic matter generated during thinning—may be strategically placed over seeded areas. This approach helps 
protect seed from predation, reduce surface erosion, retain moisture, and visually naturalize treated areas 
while avoiding the introduction of non-native materials. 
 
Minimizing Additional Disturbance- 
All restoration activities will be conducted using hand tools and foot traffic only. Crews and volunteers will be 
briefed on avoiding unnecessary soil compaction and limiting movement to already disturbed areas whenever 
possible. 
 
Monitoring and Adaptive Management- 
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Town of Eagle Open Space staff will conduct periodic site monitoring over the next several growing seasons to 
evaluate seed establishment, vegetation recovery, and the presence of invasive species. Monitoring results 
will inform any follow-up management actions, including targeted weed control or supplemental seeding if 
necessary, ensuring that restoration objectives are met and maintained over time. 
 

Endangered Species Checklist Compliance 
This project has been reviewed for compliance with the Endangered Species Act using the Colorado - America 
the Beautiful Endangered Species Checklist. Proposed activities are limited to hand seeding and site 
stabilization within previously disturbed areas and do not include tree removal, mechanical equipment, 
herbicide application, or work in riparian or wetland habitats. Based on this review, the project is not 
anticipated to affect listed species, and all applicable avoidance and minimization measures will be followed. 
 

Funding  
AtB funds would support both restoration materials and one week of Youth Conservation Corps (YCC) labor to 
assist with weed management, reseeding, and site stabilization activities. The estimated cost for one week of 
YCC support is $12,012, based on preliminary discussions with Rocky Mountain Youth Corps.  
Seed 325 lbs Reclamation Mix $8,899.15 
YCC 1 week $12,012 
Total: $20,911.15 
 

 

Project 2: Integrated Pest Management and Native Reseeding – Brush Creek Open Space 
 
Category: Invasive Weed Management | Habitat Improvement 
Estimated Area: 23 acres of disturbed grassland within Brush Creek Open Space  
Proposed Timing: Late spring–early summer (anticipated June) 
 

Project Description 
Brush Creek Open Space includes large areas of formerly cultivated ranchland that remain highly disturbed 
and increasingly dominated by invasive weeds. In recent years, weed management in these areas has primarily 
relied on broadcast herbicide applications, which have been effective at short-term weed suppression but 
have not resulted in meaningful recovery of native plant communities. 
 
As a result, many treated areas now exhibit very low species diversity, with few native forbs and limited 
ecological function. In the absence of active restoration, repeated broadleaf herbicide treatments risk 
perpetuating a cycle of disturbance in which invasive species quickly recolonize treated sites. 
 
This project proposes an Integrated Pest Management (IPM) framework that combines early weed 
suppression, strategic reseeding, and follow-up management to improve long-term vegetation condition and 
reduce invasive species dominance. Restoration treatments will be tailored to site-specific conditions, with 
seed mix selection informed by observed weed pressure and anticipated management needs. 

 
Project Location 

 
[See map below] 
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Integrated Pest Management Approach: 
Phase 1: Early-Season Weed Suppression- 
Initial efforts will focus on early-season control of annual invasive species, such as kochia and cheatgrass, to 
reduce competition and limit seed production. Weed control methods will be selected based on site 
conditions and species present and may include targeted chemical or mechanical treatments consistent with 
integrated pest management principles. All herbicide applications, if used, will follow applicable avoidance and 
minimization measures (AMMs). 
 
This phase is intended to reduce immediate weed pressure and create a more favorable competitive 
environment for native species establishment.  
 
Phase 2: Tiered Reseeding Approach 
Site conditions in the area are conducive to the use of a drill seeder, so the town is requesting funding for one 
week of rental of the ECCD’s drill seeder unit. Reseeding will be implemented using a tiered seed mix strategy 
to maximize establishment success and preserve management flexibility: 
 

• Grass-Forward Reseeding Areas: 
In areas with high annual weed pressure or where follow-up broadleaf weed control may be necessary, 
reseeding will prioritize ECCD’s Dry Native Mountain Mix. This grass-only mix preserves flexibility for follow-up 
weed management, including potential broadleaf control, without risking loss of newly seeded desirable 
species. This phased approach improves establishment success under challenging conditions and prepares the 
site for increased plant diversity in later restoration phases. 
 

• Reclamation Mix Reseeding Areas: 
In areas with lower weed pressure, greater site stability, or where no additional herbicide application is 
anticipated, reseeding will utilize the ECCD Reclamation Seed Mix, which includes a mix of native grasses and 
forbs. These areas are intended to support increased plant diversity and habitat function where conditions are 
favorable for successful forb establishment. 
 
This tiered approach allows restoration treatments to respond to on-the-ground conditions while avoiding 
unnecessary loss of seeded species and ensuring efficient use of restoration funds. 
 
Phase 3: Post-Seeding Weed Management- 
After reseeding, treated areas will be monitored throughout the growing season, and post-seeding weed 
management may be implemented as needed to protect establishing native grasses. Management actions 
may include spot treatments or other targeted controls designed to minimize impacts to desirable vegetation 
while suppressing invasive species. 
 
This adaptive approach allows management techniques to respond to observed site conditions rather than 
relying on repeated broad-spectrum treatments. 
 
Phase 4: Forb and Pollinator Enhancement- 
Increasing native forb diversity and pollinator habitat remains a key long-term management objective for 
Brush Creek Open Space. However, given the current level of invasive weed pressure, broad introduction of 
forbs during the initial restoration phase would likely face low establishment success and increased risk of loss 
during future weed control efforts. 
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Forb and pollinator species will therefore be introduced in subsequent restoration phases, once perennial 
grasses are established and invasive species pressure is reduced. This phased approach improves the 
likelihood of successful forb establishment while ensuring efficient use of restoration funding. 
 

Monitoring and Adaptive Management 
Town of Eagle Open Space staff will monitor treated and reseeded areas over the subsequent growing seasons 
to evaluate vegetation response, weed pressure, and establishment success. Monitoring results will be used to 
refine future treatment methods, timing, and seed mix selection as part of an adaptive management 
framework. 
 

Endangered Species Checklist Compliance 
All project activities will be implemented in compliance with the Colorado - America the Beautiful Endangered 
Species Checklist. Work will occur in previously disturbed grassland areas, and when activities are carried out, 
all applicable avoidance and minimization measures will be followed to ensure compliance with the 
Endangered Species Checklist. Based on this review, the project is not anticipated to adversely affect federally 
listed species. 
 
 Funding  
The Town of Eagle is requesting America the Beautiful funding support for restoration materials associated 
with integrated weed management and reseeding efforts within Brush Creek Open Space. 
To reflect site-specific conditions and varying weed pressure across the project area, Project 2 will utilize a 
tiered reseeding strategy. Approximately 16 acres will be reseeded using a grass-only native mix in areas with 
high invasive pressure or anticipated follow-up weed management, while approximately 7 acres will be 
reseeded using the ECCD Reclamation Seed Mix in areas with lower weed pressure or where no additional 
herbicide application is anticipated. 
Additionally, one week of of Youth Conservation Corps will be engaged to support this project. 
Seed: 250 lbs Dry Native Mountain $2500 + 175 lbs Reclamation Mix $4,791.85 
Drill Seeder (one week) $750 
YCC $12,012 
Total: $20,053.85 
 

 
 

Project 3: Social Trail Closure and Habitat Restoration – Haymaker Trailhead 
 
Category: Invasive Weed Management | Habitat Improvement | Erosion Prevention 
Estimated Area: Haymaker Trailhead and Adjacent Open Space 
Proposed Timing: Late spring–early summer  
 

Project Description 
The Haymaker Trailhead currently experiences a high level of resource degradation driven by dispersed access, 
informal trail creation, and poor wayfinding. Numerous social trails radiate from the trailhead area, resulting 
in fragmented travel patterns, repeated soil disturbance, vegetation loss, and increased opportunities for 
invasive species establishment. The lack of a clearly defined access hub has contributed to ongoing 
unauthorized trail use and continued expansion of disturbed areas. 
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The Town of Eagle is undertaking improvements at the Haymaker Trailhead to consolidate access, improve 
wayfinding, and direct visitors to a single, designated entry point anchored by a formal kiosk. While these 
improvements will significantly enhance visitor experience and compliance, they must be paired with active 
restoration to be effective long-term. 
 
This project proposes targeted closure and restoration of social trails, along with revegetation and site 
stabilization in heavily disturbed areas surrounding the trailhead. Restoration efforts are intended to 
physically and visually reinforce trail consolidation, discourage unauthorized use, and restore ecological 
function to areas that have been repeatedly impacted by informal access. 

 
Project Location 

 
[See map below] 
 

Restoration and Implementation Approach 
Restoration activities will focus on areas identified for social trail closure, redundant access routes, and zones 
of concentrated disturbance adjacent to the improved trailhead hub. 
Proposed actions include: 

• Physical closure and naturalization of unauthorized social trails 
• Reseeding disturbed areas with native vegetation to reestablish ground cover and habitat function 
• Targeted invasive weed management using integrated pest management practices 
• Hand-based soil preparation and stabilization to reduce erosion and improve seed establishment 
• Use of locally available natural materials (e.g., woody debris, organic matter) to obscure closed routes, 

stabilize soils, and visually naturalize restored areas 
All work will be conducted using hand tools and light equipment where appropriate, with care taken to avoid 
additional disturbance to intact vegetation. 
 

Objectives and Outcomes 
This project is designed to achieve the following outcomes: 

• Reduction in unauthorized trail use through physical closure and restoration of social trails 
• Improved effectiveness of trailhead wayfinding and access consolidation 
• Increased native vegetative cover and improved plant community condition 
• Reduced invasive species establishment in disturbed areas 
• Improved soil stability and reduced erosion risk 
• Long-term protection of surrounding open space resources adjacent to a high-use access point 

 
Endangered Species Checklist Compliance 

All restoration activities associated with the Haymaker Trailhead project will be implemented in compliance 
with the Colorado - America the Beautiful Endangered Species Checklist. Work will occur within previously 
disturbed areas, and all applicable avoidance and minimization measures will be followed to ensure 
Endangered Species Act compliance. 
 

Funding 
The Town of Eagle is requesting America the Beautiful funding to support restoration activities associated with 
social trail closure and habitat rehabilitation at the Haymaker Trailhead. 
 



 
 
 

 

 
PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •   www.townofeagle.org   •   info@townofeagle.org   •   970-328-6354 

 

Approximately 2.5 acres of disturbed area are proposed for mixed-intensity reseeding using the Eagle County 
Conservation District (ECCD) Reclamation Seed Mix, which provides a balanced composition of native grasses 
and forbs appropriate for disturbed sites and post-restoration stabilization. 
 
The recommended application rate for the ECCD Reclamation Mix is 25 pounds per acre. To treat 2.5 acres, a 
total of 62.5 pounds of seed is required. Seed is available in 5-pound bags at a cost of $136.91 per bag, 
resulting in the purchase of 13 bags and a total project cost of $1,779.83. 
 
Funding is requested for seed purchase only. Implementation labor will be provided through a combination of 
Town staff oversight and contract work with Vail Valley Mountain Trails Alliance. 
Seed 65 lbs Reclamation Mix $1779.83 
 
Total Funding Breakdown: 

ECCD Funding breakdown Project 1 Project 2 Project 3 Total 

Restoration materials (seed)  $    8,899.15   $    7,291.85   $     1,779.83   $  17,970.83  
Equipment (Drill seeded)   $        750.00    $        750.00  

Labor (Youth Corps)  $  12,012.00   $  12,012.00    $  24,024.00  
Total  $  20,911.15   $  20,053.85   $     1,779.83   $  42,744.83  

 
Total Budget Line Items: 

Item unit cost 
Reclamation mix 565 lbs  $  15,470.83  
Dry Native Mountain Mix 250 lbs  $    2,500.00  
Drill Seeder 1 week  $        750.00  
Youth Corps 2 weeks  $  24,024.00  
Total   $  42,744.83  

  



 
 

Project 2: Disturbed Grassland Restoration Areas 
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Project 3: Social Trail Closure and Habitat Restoration – Haymaker Trailhead 
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To:  Mayor Woods and Town Council 

From:  Nikki Davis, Economic Development & Housing Specialist 

Date:  May 26, 2026 

Agenda Item:  Resolution 34, Series 2026 “A Resolution of the Town Council of the Town of 
Eagle, Colorado, Authorizing Staff to Initiate Petitions for Inclusion of Certain 
Town-Owned Properties Into the Eagle Downtown Development Authority 
Pursuant to C.R.S. 31-25-822 ” 

REQUEST: Staff requests Town Council authorization to begin the statutory petition process for 
inclusion of certain Town-owned properties into the Eagle Downtown Development Authority 
(DDA) district. 
 
BACKGROUND: Colorado law allows for the inclusion of additional property into an existing DDA 
district through a petition process initiated by the fee owner(s) of the subject property. The 
Town of Eagle currently owns several properties adjacent to or capable of connection to the 
existing DDA boundary. 

At the May 19 DDA board meeting, the Mayor and DDA liaison, Councilman Atkins, requested 
staff initiate petitions for inclusion for five Town-owned properties to allow the DDA and Town 
Council to evaluate future opportunities for strategic connectivity and reinvestment within and 
adjacent to the downtown district. The properties proposed for petition include: 

1. 105 Grand Avenue, Parcel No. 1939-324-00-003 
2. 100 Fairgrounds Road, Parcel No. 1939-324-02-006 
3. Parcel No. 1939-324-23-003 
4. Parcel No. 1939-324-25-003 
5. Parcel No. 1939-333-00-023 

 
ANALYSIS: Approval of the Resolution authorizes staff, acting on behalf of the Town as property 
owner, to prepare and submit petitions for inclusion to the DDA for consideration pursuant to 
C.R.S. 31-25-822. Today’s action does not amend the DDA boundary, approve inclusion of the 
properties, create a new tax, or obligate the Town to undertake improvements. 
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Any future inclusion of the properties into the DDA district would require subsequent review 
and recommendation by the DDA Board, followed by formal Town Council approval through 
adoption of a separate ordinance amending the DDA boundary. 
 

 

Figure 1. Map depicting the current Eagle DDA boundary (black outline) and the location of five Town-
owned properties proposed for petition for inclusion into the district (green markers). 

 
COMMUNITY INPUT: Not applicable.  
 
BUDGET/STAFF IMPACT: There is no immediate fiscal impact associated with this action. Staff 
time associated with preparation and processing of the petitions is anticipated to be 
administrative. 
 
STRATEGIC PLAN ALIGNMENT/STANDARDS ACHIEVED: By supporting strategic reinvestment 
opportunities within and adjacent to the downtown core, the Town is positioning itself for more 
proactive and coordinated economic development efforts. 
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RECOMMENDED ACTION OR PROPOSED MOTION: A motion to approve Resolution 34, Series 
2026 A Resolution of the Town Council of the Town of Eagle, Colorado, Authorizing Staff to 
Initiate Petitions for Inclusion of Certain Town-Owned Properties Into the Eagle Downtown 
Development Authority Pursuant to C.R.S. 31-25-822. 
 
ATTACHMENTS: 

1. Resolution 34, Series 2026 
 



 

TOWN OF EAGLE, COLORADO 
RESOLUTION NO. 34 

(Series of 2026) 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF EAGLE, COLORADO, 
AUTHORIZING STAFF TO INITIATE PETITIONS FOR INCLUSION OF CERTAIN TOWN-
OWNED PROPERTIES INTO THE EAGLE DOWNTOWN DEVELOPMENT AUTHORITY 
PURSUANT TO C.R.S. 31-25-822 

WHEREAS, the Eagle Downtown Development Authority (“DDA”) was established by the 
Town Council of the Town of Eagle, Colorado pursuant to Ordinance No. 25, Series 2020; and 

WHEREAS, Colorado Revised Statutes Section 31-25-822 authorizes the inclusion of 
additional property into an existing downtown development authority district through a petition 
process initiated by the fee owner(s) of the property proposed for inclusion; and 

WHEREAS, the Town of Eagle is the fee owner of the following properties adjacent to or 
capable of connection to the existing DDA district boundary: 

1. 105 Grand Avenue, Parcel No. 1939-324-00-003 
2. 100 Fairgrounds Road, Parcel No. 1939-324-02-006 
3. Parcel No. 1939-324-23-003 
4. Parcel No. 1939-324-25-003 
5. Parcel No. 1939-333-00-023 

WHEREAS, the Town Council desires to authorize staff to initiate petitions for inclusion of 
the above-referenced properties into the DDA district for consideration by the DDA Board 
pursuant to C.R.S. 31-25-822; and 

WHEREAS, in authorizing initiation of the petitions, the Town Council is acting in its 
capacity as proprietor and fee owner of the subject properties, and not in its regulatory capacity 
as the governing body responsible for future consideration of any ordinance amending the DDA 
boundary; and 

WHEREAS, authorization of the petitions does not itself amend the DDA boundary, 
approve inclusion of the properties, create a new tax, or obligate the Town to undertake 
improvements; and 

WHEREAS, any future inclusion of the properties into the DDA district shall require 
subsequent review and recommendation by the DDA Board and formal approval by Town Council 
through adoption of an ordinance amending the DDA boundary. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF EAGLE, 
COLORADO: 

Section 1. Town Council hereby authorizes Town staff to prepare and submit 



 

petitions for inclusion to the Eagle Downtown Development Authority for the following Town-
owned properties pursuant to C.R.S. 31-25-822: 

1. 105 Grand Avenue, Parcel No. 1939-324-00-003 
2. 100 Fairgrounds Road, Parcel No. 1939-324-02-006 
3. Parcel No. 1939-324-23-003 
4. Parcel No. 1939-324-25-003 
5. Parcel No. 1939-333-00-023 

Section 2. Nothing in this Resolution shall be construed as final approval of inclusion 
of the above-referenced properties into the DDA district or as prejudgment of any future 
ordinance amending the DDA boundary. Any such inclusion shall require subsequent 
consideration and approval by the Town Council through adoption of an ordinance amending the 
DDA boundary. 

INTRODUCED, READ, PASSED AND ADOPTED ON MAY 26, 2026. 

 
TOWN OF EAGLE, COLORADO 

 
____________________________________ 
Bryan Woods, Mayor 

ATTEST: 
 
______________________________ 
Camille Deering, Town Clerk 
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To:   Mayor Woods and Town Council 

From:   Melissa Daruna, Town Manager 

Date:   May 26, 2026 

Agenda Item: Public Safety Vehicle Purchase  
 

REQUEST: Staff requests Council review and approve the public safety vehicle purchase of 
$254,650.00 as it is above the approval limit for the Town Manager. 
 
BACKGROUND: This public safety vehicle purchase is for 5 replacement patrol vehicles which 
are part of the 2026 CIP budget previously approved by Town Council. The total amount 
budgeted in 2026 for patrol vehicle replacements is $465,816. This order total is $254,650 for 
base vehicle purchases. Additional funds will be used to upfit the vehicles for patrol use.  
 
The Town of Eagle Purchasing Policy adopted via Resolution 24, Series 2025 limits the approval 
of the Town Manager for budgeted CIP contracts to $250,000.  
 
ANALYSIS: Chief Buhlman, Town Manager Daruna and the Finance Department have reviewed 
the budget and approved the order. Due to the amount exceeding the limit in the Town’s 
financial policies, additional approval from Town Council is required.  
 
COMMUNITY INPUT: None at this time.  
 
BUDGET/STAFF IMPACT: There is no additional budget impact as these funds were previously 
approved in the 2026 budget.  
 
STRATEGIC PLAN ALIGNMENT/STANDARDS ACHIEVED: This purchase aligns with the strategic 
goal of supporting a responsive, community-based police department.  
 
RECOMMENDED ACTION OR PROPOSED MOTION: Staff recommends Council move to approve 
the purchase of 5 replacement patrol vehicles for a total of $254,650.00 
 
ATTACHMENTS: Approved purchase order from Chalmer’s Ford.  



31-55-724 (vehicle CIP): $254,650.00

Chief's signature below
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To: Mayor and Town Council  
From: Melissa Daruna, Interim Town Manager 
Date: May 26, 2026  
Re: Town Manager Report 

 

Administration and Organization Updates 

We welcomed new staff over the last two weeks and continued recruiting for seasonal and year-round vacancies. As I 
continue to provide support to many direct reports, I am grateful for the reciprocal support from the staff and their 
patience as we work through ongoing transitions. I anticipate reposting the Assistant Town Manager position soon, 
which will provide much needed support to various departments.    

 

Strategic Planning  

I look forward to tonight’s presentation of the Draft 2026 Strategic Plan. Since receiving the draft, I have shared it 
with our department leaders and Council. We also conducted an all-staff overview of the plan. Thank you to Mayor 
Woods for joining us. It was meaningful to have him provide additional insight and motivation to the team as we get 
ready to embark on these objectives.  

You will note that we do not have a resolution for adoption of the plan at tonight’s meeting. In order to ensure we 
provide Council and staff leadership time to fine tune the details; we are aiming to bring back the final plan for 
adoption at the June 9th meeting.  

Finally, the Mayor, our Communications Specialist, Ashley, and I met to discuss the public rollout of the plan. We are 
coordinating initial information that will be available during Flight Days and a community gathering where we will 
take a deeper dive into the core objectives from the plan in early July.  

 

Special Projects 

Haymaker Recreation Hub receiving Colorado Lottery Starburst Award! 

Please join us on Friday, May 29th at 4 p.m. at the Eagle Pool to celebrate this impactful project! The Town of Eagle, 
Mountain Recreation, VVMTA and Eagle County BMX are receiving a Starburst Award for coordinating the GOCO 
Grant funded projects at the Haymaker Recreation Hub. This multifaceted project resulted in support for the opening 
of the bike park, upgrades to the BMX track and facilities, the planning of the future Eagle Skate Park, and our 
awesome new Eagle pools. These partnerships are integral to providing quality services and recreational 
opportunities to residents and visitors alike.  

May 29th the pool will be free and open from 4 – 7 p.m. to celebrate the last day of school for Eagle County School 
District. A big thank you to Mountain Recreation for making it happen! 

 

Active Land Use Applications - Active Land Use Applications | Town of Eagle, CO - Official Website 

 

 

https://www.townofeagle.org/418/Active-Land-Use-Applications
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Work Sessions  
To help the Town Council stay informed about upcoming work sessions, the following table outlines topics to be 
discussed over the next several months. Preparing in advance is helpful, as it allows effective planning and 
execution of a work session. Staff will maintain this table in the report and make any necessary adjustments.  
 
Please note: We have changed some meetings in June, July and August to accommodate the launch of the strategic plan.  

 
WORK SESSIONS in 2026: 

 

Date Topic 

January 6  WUI Code Updates 
February 3, 2026  Town of Eagle Organization & Operations 

March 3, 2026 Advisory Committees  

April 7, 2026 Development Review Process  

May 5, 2026 Capital Project Prioritization  

June 2, 2026 Housing  

July 7, 2026 2026 Strategic Plan Community Gathering 

August 4, 2026 Long-Range Planning   

September 1, 2026 TBD  

September 15, 2026 (3:30 – 5:30 p.m.) 2027 Budget 

September 29, 2026 (3:30 – 5:30 p.m.) 2027 Budget 

October 6, 2026 TBD  

November 3, 2026 TBD 

December 1, 2026 TBD 

 



Town of Eagle

Sales Tax Report
Finance Department

Q1 2026



Sales Tax 
Received by Revenue Period

Categories
• Online Sales
• Motor Vehicle Sales
• Everything Else
Yellow highlighting indicates that the category increased YOY

These numbers reconcile to actual cash received and recorded in Caselle from 
sales tax filings for the months of December 2025, January 2026 & February 2026. 
This data is useful for budgetary and cash flow analysis.

Rachel Tand
Highlight

Rachel Tand
Highlight



$3,215,369 
$3,194,946 

$2,775,465 
$2,667,847 
$2,712,575 

$2,784,795 
$3,041,308 

$3,003,365 
$3,350,365 

$3,934,369 
$4,527,577 

$4,808,585 
$5,609,011 

$6,687,533 
$7,809,519 

$8,986,714 
$9,330,415 

$9,449,943 
$9,919,053 

$2,636,742 
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ANNUAL TOTAL SALES TAX INCLUDING MOTOR VEHICLES
2007-2026

REVENUE PERIOD TOTALS

Total

*2016 - PRESENT INCLUDES 0.5% SALES TAX INCREASE



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $1,063,301 $1,178,719 $1,216,660 $1,524,520 $1,798,342 $2,082,888 $2,177,138 $2,360,246 $2,318,216 $2,636,742
SECOND QUARTER $1,046,588 $1,162,266 $1,265,853 $1,555,060 $1,838,623 $2,088,121 $2,259,724 $2,164,519 $2,354,029
THIRD QUARTER $1,289,013 $1,260,442 $1,509,011 $1,730,598 $2,057,099 $2,516,655 $2,617,098 $2,436,291 $2,588,885
FOURTH QUARTER $1,128,675 $1,207,159 $1,617,487 $1,877,355 $2,115,455 $2,299,051 $2,276,455 $2,488,887 $2,657,924

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

TOTAL SALES TAX BY QUARTER INCLUDING MOTOR VEHICLES
2017-2026

REVENUE PERIOD TOTALS

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Incr. 14%



ONLINE SALES TAX BY QUARTER
2017-2026

REVENUE PERIOD TOTALS

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $17,179 $24,250 $41,364 $126,299 $200,373 $264,177 $286,437 $329,524 $293,092 $390,582
SECOND QUARTER $16,876 $10,047 $54,246 $225,510 $199,020 $266,072 $326,860 $316,560 $328,855
THIRD QUARTER $15,759 $20,631 $70,029 $150,797 $232,192 $306,341 $299,787 $300,503 $376,634
FOURTH QUARTER $18,013 $18,402 $84,984 $174,102 $222,896 $309,340 $298,504 $317,880 $355,510

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

 $450,000

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER

Online sales are included in the retail and out of area sectors. 

YOY Incr. 33%



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $172 $1,954 $7,504 $18,717 $10,021 $21,075 $16,374 $14,385
SECOND QUARTER $1,677 $1,014 $9,794 $6,652 $4,285 $14,647 $23,142
THIRD QUARTER $3,338 $9,760 $4,799 $16,033 $3,258 $12,937 $35,155
FOURTH QUARTER $4,654 $6,950 $9,628 $13,606 $20,077 $7,717 $20,237 $25,283
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MOTOR VEHICLE SALES TAX BY QUARTER
2017-2026

REVENUE PERIOD TOTALS

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (12%)



Sales Tax 
Earned by Sector

Categories
• Retail
• Food
• Restaurants & Bars
• Liquor Stores
• Lodging
• Utilities
• Automotive
• Building / Construction
Yellow highlighting indicates that the category increased YOY

These numbers reconcile to sales tax earned as reported by filers for the months of January 
2026, February 2026, & March 2026. This data is useful for trend analysis.

Rachel Tand
Highlight

Rachel Tand
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $185,714 $218,784 $300,364 $485,838 $667,134 $831,233 $840,845 $854,545 $907,405 $1,012,010
SECOND QUARTER $225,023 $262,236 $405,199 $629,208 $813,291 $951,083 $942,348 $1,023,456 $1,103,169
THIRD QUARTER $238,598 $275,314 $525,347 $699,684 $841,445 $1,003,368 $1,033,526 $1,060,164 $1,176,073
FOURTH QUARTER $277,948 $283,475 $612,820 $828,970 $929,026 $1,025,240 $1,067,540 $1,049,694 $1,181,680

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

RETAIL QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Incr. 12%



FOOD QUARTERLY COLLECTIONS
2017-2026

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $296,864 $347,751 $338,156 $389,097 $387,599 $412,769 $460,777 $536,982 $501,510 $487,384
SECOND QUARTER $300,118 $316,229 $347,465 $379,809 $392,970 $424,952 $474,875 $481,064 $497,146
THIRD QUARTER $321,577 $330,363 $367,876 $394,504 $416,289 $467,454 $508,883 $518,949 $530,328
FOURTH QUARTER $424,063 $442,328 $472,068 $519,361 $547,593 $617,970 $646,945 $662,120 $667,413

 $-

 $100,000
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FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (3%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $189,058 $200,313 $199,299 $180,124 $203,592 $234,517 $264,928 $273,490 $275,495 $269,143
SECOND QUARTER $209,724 $217,359 $224,332 $149,892 $256,096 $251,820 $288,175 $285,961 $289,625
THIRD QUARTER $232,501 $228,013 $235,608 $234,503 $279,407 $278,420 $313,717 $316,540 $325,240
FOURTH QUARTER $199,271 $194,688 $199,759 $183,111 $241,998 $229,164 $251,486 $273,710 $294,889

 $-
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 $200,000
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RESTAURANTS & BARS QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (2%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $52,326 $58,597 $58,491 $63,889 $68,772 $69,084 $64,047 $63,117 $64,129 $53,414
SECOND QUARTER $55,143 $69,704 $63,123 $69,206 $73,536 $71,421 $64,993 $61,248 $62,180
THIRD QUARTER $63,749 $73,287 $71,922 $79,624 $78,390 $84,297 $77,870 $74,239 $72,419
FOURTH QUARTER $62,176 $67,678 $67,783 $77,204 $75,258 $77,463 $69,803 $74,794 $69,839

 $-
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 $40,000
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LIQUOR STORES QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (17%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $94,372 $89,160 $96,980 $85,821 $80,629 $126,999 $141,012 $116,442 $112,053 $94,859
SECOND QUARTER $64,638 $87,051 $72,203 $27,146 $80,373 $77,712 $77,575 $79,948 $79,328
THIRD QUARTER $112,350 $111,926 $113,819 $94,412 $134,246 $129,902 $135,231 $118,078 $141,832
FOURTH QUARTER $69,950 $78,929 $77,357 $58,593 $86,960 $95,327 $91,635 $95,522 $97,426

 $-

 $20,000
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 $100,000
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LODGING QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (15%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $149,695 $150,009 $146,036 $145,603 $162,687 $196,324 $212,275 $203,634 $190,967 $176,727
SECOND QUARTER $107,004 $108,122 $98,660 $96,551 $119,038 $138,751 $141,436 $133,371 $138,142
THIRD QUARTER $96,443 $92,931 $87,733 $86,790 $101,187 $121,995 $112,640 $109,428 $113,509
FOURTH QUARTER $109,859 $115,593 $112,684 $127,204 $127,159 $156,758 $154,981 $150,000 $139,928

 $-
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 $150,000

 $200,000
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UTILITIES QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (8%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $23,719 $28,610 $25,813 $30,473 $25,423 $39,617 $45,996 $38,338 $40,805 $31,800
SECOND QUARTER $25,819 $25,478 $31,055 $26,989 $33,596 $39,497 $39,423 $39,171 $46,988
THIRD QUARTER $24,874 $24,573 $26,977 $25,688 $32,051 $42,305 $40,749 $39,174 $35,175
FOURTH QUARTER $24,835 $28,682 $27,509 $27,162 $36,035 $46,862 $47,099 $42,871 $40,531
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AUTOMOTIVE QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (22%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $71,879 $73,751 $59,892 $91,684 $92,785 $144,912 $126,856 $132,351 $126,295 $174,548
SECOND QUARTER $83,986 $102,372 $102,171 $106,204 $139,968 $190,859 $211,310 $179,822 $171,603
THIRD QUARTER $95,046 $83,570 $98,198 $119,426 $169,972 $194,263 $208,806 $193,754 $225,074
FOURTH QUARTER $75,180 $58,283 $99,065 $107,130 $148,291 $160,417 $187,526 $186,229 $263,423

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

BUILDING/CONSTRUCTION QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Incr. 38%



Sales Tax 
Earned by Location

Categories
• Downtown District
• Chambers Avenue
• Market Street
• Grand Avenue
• Eagle Ranch
• Other Areas, including Online
Yellow highlighting indicates that the category increased YOY

These numbers reconcile to sales tax earned as reported by filers for the 
months of January 2026, February 2026, & March 2026. This data is useful 
for trend analysis.

Rachel Tand
Highlight



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $58,726 $56,255 $41,909 $44,842 $53,161 $49,191 $49,896 $55,354 $76,170 $57,884
SECOND QUARTER $71,022 $67,948 $63,054 $41,142 $66,589 $64,210 $67,998 $70,769 $85,754
THIRD QUARTER $65,524 $57,727 $60,171 $58,851 $69,347 $63,907 $72,739 $79,410 $84,806
FOURTH QUARTER $69,714 $48,139 $47,533 $43,289 $54,306 $56,606 $62,109 $75,257 $78,973
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DOWNTOWN DISTRICT QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (24%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $278,305 $299,453 $282,401 $279,462 $311,820 $381,757 $466,810 $440,202 $434,460 $393,633
SECOND QUARTER $307,442 $342,713 $319,743 $263,188 $369,869 $417,112 $450,626 $459,209 $430,988
THIRD QUARTER $359,888 $362,859 $370,526 $337,620 $409,666 $462,781 $529,822 $520,291 $482,642
FOURTH QUARTER $303,287 $289,482 $310,328 $319,542 $380,289 $398,070 $457,954 $476,242 $424,781

 $-
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 $200,000

 $300,000

 $400,000
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CHAMBERS AVENUE QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
YOY Decr. (9%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $406,079 $468,081 $463,202 $506,046 $496,753 $491,811 $562,713 $613,018 $568,437 $555,460
SECOND QUARTER $407,657 $442,609 $460,439 $462,266 $503,915 $495,918 $545,072 $548,854 $557,662
THIRD QUARTER $459,153 $472,037 $506,568 $511,422 $509,102 $531,569 $608,460 $604,946 $613,853
FOURTH QUARTER $540,557 $570,535 $593,440 $608,591 $634,037 $681,435 $722,502 $734,782 $746,306
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 $500,000

 $600,000

 $700,000

 $800,000

MARKET STREET QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (2%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $50,075 $54,259 $59,240 $46,061 $47,824 $56,402 $44,580 $47,142 $49,679 $35,288
SECOND QUARTER $46,171 $57,711 $57,679 $51,140 $63,951 $59,713 $53,245 $51,117 $50,363
THIRD QUARTER $59,191 $65,734 $68,802 $65,119 $77,335 $68,745 $59,713 $59,744 $61,742
FOURTH QUARTER $47,213 $52,996 $50,489 $42,232 $53,140 $49,397 $42,159 $49,268 $43,672

 $-

 $10,000
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GRAND AVENUE QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
YOY Decr. (29%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $58,275 $48,754 $44,392 $30,505 $37,393 $41,053 $58,324 $72,814 $65,397 $64,099
SECOND QUARTER $58,434 $56,287 $58,527 $28,071 $66,461 $50,362 $75,936 $82,231 $84,111
THIRD QUARTER $66,712 $54,703 $47,554 $62,014 $66,371 $58,543 $89,545 $93,136 $100,540
FOURTH QUARTER $54,180 $44,015 $52,532 $36,903 $47,514 $47,198 $58,492 $60,945 $74,889

 $-
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EAGLE RANCH QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Decr. (2%)



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FIRST QUARTER $212,168 $240,173 $333,886 $565,613 $741,669 $1,035,241 $974,414 $990,371 $1,024,517 $1,193,521
SECOND QUARTER $180,727 $221,284 $384,766 $639,199 $838,084 $1,058,780 $1,047,259 $1,071,860 $1,179,304
THIRD QUARTER $174,670 $206,916 $473,859 $699,606 $921,168 $1,136,457 $1,071,144 $1,072,800 $1,276,067
FOURTH QUARTER $228,331 $264,489 $614,722 $878,179 $1,023,035 $1,176,495 $1,173,800 $1,138,446 $1,386,509

 $-

 $200,000

 $400,000

 $600,000
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OTHER AREAS INCLUDING ONLINE QUARTERLY COLLECTIONS
2017-2026

FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER YOY Incr. 17%
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To:   Mayor Woods and Town Council 

From:   Melissa Daruna, Town Manager 

Date:   May 26, 2026 

Agenda Item: 2026 Draft Strategic Plan Review 
 

REQUEST: Staff requests Council review the Draft 2026 Strategic Plan and provide any additional 
feedback or edits to be incorporated into the final document.  
 
BACKGROUND: The Town of Eagle’s last strategic plan concluded in 2025. In February 2026, the 
Town Council and Town Manager began working with Government Performance Solutions, Inc. 
to draft the next 5-year strategic plan.  
 
The consultants conducted research of prior plans and community surveys, held interviews with 
staff and Council members, and facilitated focus groups with advisory committee 
representatives. This background information was then summarized and provided to the Town 
Council at a 2-day strategic planning retreat held on April 27 & 28.  
 
During the planning retreat, Town Council reviewed the feedback, heard additional perspectives 
from staff and worked to establish goals and priorities for the next 5 years.  
 
ANALYSIS: The resulting draft strategic plan includes revised mission, vision and values 
statements, four refocused major objective areas and twenty key initiatives. The plan is 
designed to cover a 5-year span and additional refinement on the strategy timelines and action 
items is needed.  
 
The consulting team from Government Performance Solutions, Inc will be presenting the draft 
plan this evening and taking additional feedback for final edits.  
 
Staff anticipates presenting the final document for Council’s consideration at the June 9, 2026 
Town Council meeting. Following formal adoption, staff will launch public education beginning 
with information at Flight Days at the end of June. Staff will also begin internal implementation 
strategies through work flows and budgeting.  
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COMMUNITY INPUT: There is no additional community input at this time.  
 
BUDGET/STAFF IMPACT: There is no additional budget request or impact.  
 
STRATEGIC PLAN ALIGNMENT/STANDARDS ACHIEVED: This new plan will help evolve and 
redefine the strategic goals for the Town.  
 
RECOMMENDED ACTION OR PROPOSED MOTION: No formal action is required at tonight’s 
meeting. Staff and the consultants look forward to any final feedback Council may have.  
 
ATTACHMENTS: 

• Draft 2026 Town of Eagle Strategic Plan  
 



5 Year Strategic Plan 

Town of Eagle 

Envisioning Futures
Custom Solutions

Beyond the Drawing Board1



Contents

▪ Town of Eagle Strategy Map

▪ Roadmap and Implementation Plans

▪ Accountability Framework

▪ Next Steps
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▪ Findings from Stakeholder Analysis 



Document Purpose

This slide deck serves as the Town of Eagle’s integrated strategic plan deliverable, bringing together the 
core outputs developed through the GPS-facilitated planning process.

This work was initiated following the election of new Council members and the close of the Town’s prior 
five-year strategy. The intent was to help Council and staff establish a focused set of priorities for the 
next five years, align around what success looks like, and define practical action plans that support 
clear implementation.

The deck houses four connected deliverables:
▪ Strategy Map: The Town’s strategic priorities and desired outcomes 
▪ Roadmap: The sequencing and timing of major initiatives 
▪ Initiative Implementation Plans: The action-level detail needed to get priority initiatives off to a 

strong start.
▪ Accountability Framework: The cadence and structure for monitoring progress, reporting updates, 

and revisiting priorities over time



Town of Eagle Strategy Map



Building the Strategic Foundation

▪ On day 1 of the retreat, the Town refined its mission, vision, and values to better 
reflect Eagle’s identity, direction, and aspirations. 

▪ This refreshed foundation now serves as the guidepost for the Town’s strategic 
objectives and the initiatives that will advance them. 

▪ The outcome of this early work is the Town of Eagle Strategy Map, a one page view 
of the strategy that connects the Town’s purpose, priorities, and projects in a clear 
and actionable way. 

Footnote
Mission defines the Town’s purpose today. 

Vision describes the future it seeks to create. 

Values define the principles that guide decisions, behavior, and service delivery.



Town of Eagle - Strategy Map

Care for our places and people, steward our resources, and enable responsible growth. 

A close-knit mountain community where families thrive, businesses prosper, and the 
outdoors shapes daily life.

Stewardship Collaboration Adventure Legacy Efficiency

• Downtown Density Strategy
• Incentivize Commercial 

Property Activation
• Tap Fee Incentives
• Community Housing 

Solutions & Incentives
• Broadband Marketing

• Resident Affordable Housing
• Eagle River Corridor Plan
• Event Cost Recovery
• Downtown Lodging 

Development

• Grand Avenue 
Improvements

• Infrastructure Grant 
Strategy

• Facilities & Infrastructure 
Funding

• First/Last Mile 
Transportation

• Waste Diversion & Recycling
• Public Safety Infrastructure

Invest in Economic 
Development

Enable Community 
Vitality 

Maintain &  Modernize 
Critical Infrastructure

Improve Town 
Operations

• Full-Time Residential 
Occupancy Incentives

• Street & Frontage Funding
• Priority Based Budgeting
• TylerTech Implementation
• Employee Retention 

Strategy



▪ Stewardship - Caring for our resources, places, and future.

▪ Collaboration - Working together inclusively and in service of each 
other.

▪ Adventure - Embracing possibility, action, and the mountain spirit.

▪ Legacy - Honoring our roots while building for generations to come.

▪ Efficiency – Delivering fiscally responsible results with focus and 
clarity. 

Values 



Roadmap and Implementation Plans



From Strategic Direction to Strategic Action

On day 2 of the retreat, Council shifted from strategic direction to strategic action, brainstorming and 
prioritizing the initiatives most critical to advancing the Town’s aspirations.

Through this work, the four strategic objective areas took shape: 
▪ Invest in Economic Development
▪ Enable Community Vitality
▪ Maintain and Modernize Critical Infrastructure
▪ Improve Town Operations

Following prioritization, Council worked in teams to develop implementation plans for each of the 20 
priority initiatives, translating strategic intent into early action steps, ownership, and timing 
considerations.

The outputs of day 2 are captured in the Strategy Roadmap and Initiative Implementation Plans 
that follow, providing a practical bridge from the Town’s strategy map to execution.



Town of Eagle Strategy Roadmap by Objective Area

Initiative
Q3 

2026
Q4 

2026 
Q1 

2027
Q2 

2027
Q3 

2027
Q4 

2027
Q1 

2028
Q2 

2028
Q3 

2028
Q4 

2028 2029+

Determine Solution to Increase Density in the Downtown Core

Incentivize Commercial Property Activation

Explore Tap Fee Structure & Incentives

Create Community Housing Solutions & Incentives

Market the Town Broadband (Thor Line)

Expand Affordable Housing for Residents

Revise Eagle River Corridor Plan 

Establish Event Cost Recovery & Staffing Support

Advance Downtown Lodging Development

Plan and Phase Grand Avenue Improvements

Strengthen Infrastructure Grant Strategy

Plan Facility Renewal & Infrastructure Funding

Advance First & Last Mile Transportation Options

Expand Waste Diversion & Recycling Requirements

Assess Public Safety Infrastructure 

Assess Incentives for Full-Time Residential Occupancy for Housing

Evaluate Street and Frontage Impact Funding strategies

Implement Priority Based Budgeting Philosophy

Resource TylerTech and Process Improvement Implementation

Build and Implement an Employee Retention Strategy



Town of Eagle Strategy Roadmap Sequenced

Initiative
Q3 

2026
Q4 

2026 
Q1 

2027
Q2 

2027
Q3 

2027
Q4 

2027
Q1 

2028
Q2 

2028
Q3 

2028
Q4 

2028 2029+

Implement Priority Based Budgeting Philosophy

Explore Tap Fee Structure & Incentives

Market the Town Broadband (Thor Line)

Strengthen Infrastructure Grant Strategy

Establish Event Cost Recovery & Staffing Support

Plan Facility Renewal & Infrastructure Funding

Build and Implement an Employee Retention Strategy

Plan and Phase Grand Avenue Improvements

Incentivize Commercial Property Activation

Advance First & Last Mile Transportation Options

Determine Solution to Increase Density in the Downtown Core

Assess Incentives for Full-time Residential Occupancy for Housing

Resource TylerTech and Process Improvement Implementation

Expand Waste Diversion & Recycling Requirements

Create Community Housing Solutions & Incentives

Expand Affordable Housing for Residents

Assess Public Safety Infrastructure 

Evaluate Street and Frontage Impact Funding Strategies

Revise Eagle River Corridor Plan  

Advance Downtown Lodging Development



Invest in Economic Development 
Implementation Plans



Determine Solution to Increase Density in the Downtown Core

Objective & Action Owner ETA

Staff and Planning & Zoning propose revision of OTR 
density and acre cap requirements.

Community 
Development and 
Planning & Zoning

Q4 2026

Staff and Planning & Zoning revise CMU-1, Broadway, and 
OTR zoning standards, including setbacks, height, step-
backs, and lot coverage.

Community 
Development and 
Planning & Zoning

Q1 2027

Staff assess the feasibility of reducing minimum parking 
requirements in the CMU-1, Broadway, and OTR zones.

Community 
Development and 
Planning & Zoning

Q2 2027

Planning & Zoning recommends ordinances to implement 
parking requirement reforms.

Planning & Zoning 
Committee 

Q4 2027



Incentivize Commercial Property Activation

Objective & Action Owner ETA

DDA prioritizes grants for vacant commercial spaces. DDA Q4 2026
Staff recommend commercial occupancy incentives or 
vacancy strategies to Town Council.

Economic
Development & 

Finance

Q1 2027

Staff and Planning & Zoning draft more specific criteria for 
commercial utilization.

Community 
Development and 
Planning & Zoning

Q2 2027

Increase code enforcement related to commercial 
vacancies.

Building Official & 
Police Department

Q3 2027

Identify existing Town policy barriers to commercial 
reactivation.

DDA & Economic 
Development

Q3 2027



Explore Tap Fee Structure & Incentives

Objective & Action Owner ETA

Explore how similar jurisdictions have structured this 
approach.

Town Manager, 
Finance &

Public Works

Q3/Q4 2026

Staff recommend a proposed model to Town Council. Finance & Public 
Works

Q4 2026

Draft the ordinance and fee schedule. Finance & Legal Q4 2026
Conduct public outreach on the new structure. Communications & 

Marketing
Q1 2027



Create Community Housing Solutions & Incentives 

Objective & Action Owner ETA

Explore a 2% RETA on all sales, including first sales, in lieu 
of some or all LERP requirements. Build a pro forma for to 
determine correct mid and long-term housing outcomes. 

Finance, Community 
Development & 

Housing

Q1 2027

Subsidize LERP price-capped units through reduced 
parking requirements, lower tap fees, and reduced impact 
fees tied to the price caped units.

Finance, Community 
Development & 

Housing

Q3 2027



Market the Town Broadband (Thor Line)

Objective & Action Owner ETA

Develop 1-to-3-year plan to recruit new customers. IT Q3 2026
Establish business incentives for new businesses or 
businesses moving to the downtown cores. 

IT & Economic 
Development 

Q3 2026

Update the fee schedule as needed. Finance & IT Q4 2026
Market the service to prospective businesses and 
residential customers.

Communications Q3 2026

Track installations and profitability. Finance & IT Q 3 2026 
(ongoing)



Enable Community Vitality
Implementation Plans



Expand Affordable Housing for Residents

Objective & Action Owner ETA

Establish a dedicated housing fund. Finance & Housing Q1 2027
Explore dedicated revenue sources, including 50% of RETA 
from Haymeadow and Red Mountain Ranch. Also explore 
General Fund transfers, similar to Open Space, and land 
banking.

Finance, Housing & 
Council

Q2 2027

Once funding is secured, partner with community 
organizations on housing assistance programs in exchange 
for price-capped deed restricted units, including mortgage 
buy-downs.

Housing Q4 2027

Update Title 4 of the LUDC to explore appropriate resident 
occupancy and price-capped mixed percentages within 
LERP.

Town Manager Q1 2028

Collaborate with HOAs to amend PUDs to allow STRs as a 
use by right.

Town Attorney Q2 2028



Revise Eagle River Corridor Plan 

Objective & Action Owner ETA

Identify Eagle County Government contact for fairgrounds, 
master plan, and private property owners.

Town Manager Q1 2028

Review the existing plan for feasibility under current 
conditions.

DDA, Public Works & 
Community 

Development

Q2 2028

Conduct public engagement with the community to inform 
a new vision.

Whole Community 
(CPW and BLM as 

constituents)

Q3 2028

Draft an updated plan with County, partner and landowner 
input.

Community 
Development

Q3 2028

Adopt the updated plan through Town Council. Council Q4 2028



Establish Event Cost Recovery & Staffing Support

Objective & Action Owner ETA

Identify potential events and the Town support required. Events Q3 2026
Estimate required staff support hours by role. Events, Public Works 

& Police Department
Q3 2026

Establish a budget for Town event support. Events, Finance & 
Council

Q4 2026

Invoice event organizers and collect reimbursement for 
additional events outside of budgeted support.

Finance & Events 2027 +



Advance Downtown Lodging Development

Objective & Action Owner ETA

Identify appropriate parcels for downtown lodging 
development.

Economic 
Development

Q1 2029

Evaluate ideal development scenarios for the identified 
parcels.

Economic 
Development, Public 
Works, Community 

Development & DDA

Q2 2029

Update Chapter 4 and the LUDC to enable lodging 
development.

Community 
Development

Q4 2029

Engage lodging developers to recruit a development 
partner. (Refer to Canon City model)

Economic 
Development

2030 +



Maintain & Modernize Critical Infrastructure
Implementation Plans



Plan and Phase Grand Avenue Improvements
Objective & Action Owner ETA

Evaluate closing 2nd Street to create a pedestrian and / or 
creative district.

DDA, Economic 
Development, 

Events & Public 
Works

Q3 2026

Hold conversations with business owners (needs 
clarification – purpose of discussions?)

Public Works, DDA, 
Economic 

Development

TBD

Hire a consultant to estimate costs, assess feasibility, and 
continue discussions with the railroad.

Town Manager &
Public Works

Q1 2027

Right-size the Grand Avenue scope of work based on 
budget constraints.

Public Works Q3 2026

Negotiate the Brush Creek right of way. Town Manager & 
Public Works

Q1 2027

Complete Phase 1 construction. Public Works Q1 2029



Strengthen Infrastructure Grant Strategy

Objective & Action Owner ETA

Evaluate the effectiveness of the current grant writer 
beyond transportation focused grants.

Assistant Town 
Manager, Finance & 

Public Works

Q3 2026

Issue an RFP for comprehensive grant writing support, 
including consideration of long-term sustainability 
strategies, as needed. 

Assistant Town 
Manager & Finance

Q4 2026

Prioritize grant eligible projects and develop a Town grant 
strategy.

Assistant Town 
Manager & Finance

Q1 2027



Plan Facility Renewal & Infrastructure Funding
Objective & Action Owner ETA

Build funding for this effort into the 2027 budget. Town Manager & Finance Q3/Q4 2026

Issue an RFP for consultant support to develop a facility maintenance 
plan.

Public Works & 
Community Development

Q1 2027

Begin maintenance planning and budgeting for current facilities. Public Works & Finance Q2 2027

Develop the facilities plan, bring it to Council, and determine the next 
steps for a needs assessment.

Public Works Q4 2027

Evaluate Ballot Initiative for Infrastructure Funding

Initiate a capital study to evaluate a potential ballot measure for 
infrastructure modernization.

Town Manager, 
Sustainability & Finance

Needs Confirmation

Identify 1 to 2 specific infrastructure investments for potential funding. Public Works & Finance Needs Confirmation

Conduct stakeholder engagement on the proposed funding approach. Town Manager, Assistant 
Town Manager, 

Communications

Needs Confirmation

Conduct public polling. Town Manager Needs Confirmation

Engage bond counsel, Council, and financial analyst. Finance Needs Confirmation



Advance First & Last Mile Transportation Options

Objective & Action Owner ETA

Gather local market data on successful transportation 
approaches.

Sustainability Q4 2026

Reach out to peer towns to understand their models and 
lessons learned.

Sustainability Q1 2027

Host presentations and working sessions on vendor and 
service options to address first and last mile transportation 
needs.

Sustainability Q2 2027

Launch selected transportation solutions. Sustainability, Public 
Works, Community 

Development, 
Communications

Q3 2027



Expand Waste Diversion & Recycling Requirements

Objective & Action Owner ETA

Build a complete understanding of State producer 
responsibility requirements and refund program.

Sustainability Q4 2026

Meet with the Town of Avon and Town of Vail to understand 
their requirements and approaches.

Sustainability Q1 2027 

Draft Town-wide recycling requirements for HOAs, 
multifamily housing, and commercial properties.

Sustainability & 
Legal

Q2 2027

Research requirements and options for multifamily 
housing composting.

Sustainability Q1 2028



Assess Public Safety Infrastructure 

Objective & Action Owner ETA

Build funding for additional facility and department growth 
planning into the 2028 budget.

Town Manager, 
Police Department & 

Finance

Q3/Q4 2027

Assess the feasibility of investing in public safety 
infrastructure following budget review and update facility 
needs assessment accordingly.

Town Manager, 
Police Department & 

Finance

Q1 2028



Improve Town Operations
Implementation Plans



Assess a Residential Vacancy Solutions for Housing

Objective & Action Owner ETA

Join CAST. (Budget membership in 2027) Council & Town 
Manager

Next Budget 
Update

Conduct a review of residential vacancy solutions, 
including where they have and have not been successful.

Town Manager, Town 
Attorney & Housing

Q4 2026

Assess legal feasibility, including constitutional, equal 
protection, taxation authority, and uniformity issues.

Town Attorney Q1 2027

Evaluate whether an RHA could serve as a vehicle for a 
vacancy solutions.

Town Manager & 
Housing

Q2 2027

Engage State representatives on potential State support for 
vacancy solutions.

Council Q2 2027

Issue an RFP for consultant support related to a potential 
ballot question.

Town Manager & 
Housing

Q4 2027



Evaluate Street and Frontage Impact Funding

Objective & Action Owner ETA

Explore funding options and General Improvement District 
structures.

Town Attorney Q3 2027

Conduct a nexus study on comparable policies and 
options, potentially as part of the facility needs 
assessment.

Public Works & 
Finance

Q4 2027

Establish the necessary districts. Needs Confirmation Needs 
Confirmation

Adopt new funding strategies as needed. Needs Confirmation 2029



Implement Priority Based Budgeting

Objective & Action Owner ETA

Hold a budget work session before staff begin developing 
their budget workbooks.

Finance & Council July 2026

Revise budget documents and tracking tools. Finance Q3 2026
Establish an annual cycle for setting priorities for the next 
budget.

Finance Q3 2026



Resource TylerTech and Process Improvement Implementation

Objective & Action Owner ETA

Use DOLA funding to add staff capacity for system migration and 
workflow setup.

Community 
Development, IT, & 

Consultant

Q4 2026

Evaluate current processes and eliminate unnecessary steps 
before implementation.

Community 
Development, Public 

Works, Finance, 
Housing & IT

Q1 2027

Create workflows, automations, and AI-enabled tools. Community 
Development, Public 

Works & IT

Q2 2027

Go live with the new system and processes. Community 
Development, Public 

Works, Housing, 
Finance & IT

Q4 2027



Build and Implement an Employee Retention Strategy

Objective & Action Owner ETA

Conduct an employee satisfaction survey and identify key 
retention needs.

Town Manager & HR Summer 2026

Establish tangible measures to track the success of the 
retention strategy.

Town Manager & HR Q4 2026

Explore internship and partnership opportunities to 
strengthen the talent pipeline.

HR Q4 2026

Evaluate pay and benefits ahead of the 2027 or 2028 
budget cycle.

HR & Department 
Leads

Q2 2027

Build appropriate pay and benefit adjustments into the 
2028 budget cycle.

Town Manager & HR Q3 2027

Promote pay, culture, and benefits to potential recruits, 
and evaluate where contract roles could be converted to 
non-contract positions.

HR & Marketing Q1 2028



Accountability Framework



At the close of the retreat, Council developed a strategic plan accountability framework to support disciplined 
implementation and sustained alignment. The framework defines how progress will be monitored, how updates 
will flow to Council, and when the Town will formally revisit priorities, resource needs, and opportunities to pivot.

Town of Eagle Strategic Plan Accountability Framework

37

Monthly
• Project teams meet monthly to 

review progress, remove barriers, 
and confirm next steps.

• Town Manager debriefs with teams 
to maintain alignment, 
accountability, and implementation 
momentum.

Annually
• Council and staff hold an annual work 

session to assess progress, revisit 
priorities, and identify pivots.

• First check-in occurs in January 2027.
• Future sessions move to late Q1 or early 

Q2 to inform budget decisions.
• Beginning in 2028, this becomes a one-

day March or April retreat.

Quarterly
• Staff provide quarterly written 

updates to Council through the 
existing reporting structure.

• Updates use a stoplight format to 
show status, progress, risks, and 
any Council support needed.



Next Steps



Next Steps

▪ May 26 - Review with Council - 
Confirm final priorities, language, 
and direction.

▪ Develop SMART goals - Define/refine 
specific outcomes and measures for 
each init iat ive. 

▪ Socialize with staff - Share the 
“why,” priorities, and how staff will 
contribute. 

▪ Begin implementation - Launch 
priority initiatives and manage 
progress through the accountability  
framework.



Thank you!
www.governmentperformance.us

Government Performance Solutions, Inc.

www.governmentperformance.us

Brian Pool brian@governmentperformance.us 303.884.8646

Agustin Leone agustin@governmentperformance.us 720.291.1338

http://www.governmentperformance.us/
mailto:greg@governmentperformance.us
mailto:erin@governmentperformance.us


Appendix



Parking Lot – Ideas for Initiatives that Were Not Prioritized
Branding/Communications
▪ Engage the community to support defining 

ToEs brand (1 vote)
▪ “Give a darn” (6 votes)
▪ Communicate infrastructure needs to 

public as Capitol  St. finishes
Budgeting 
▪ Cut unnecessary spending (1 vote)
Infrastructure
▪ Street/sidewalk pavement project (2 votes)
▪ Explore building a new grocery store
Transportation 
▪ In Town circulator
▪ Micro-transit  solutions
Housing 
▪ Consider participation in Regional Housing 

Authority

Workforce Housing
▪ Expand current path to ownership programs 

(4 votes)
▪ Determine workforce housing unit need (3 

votes)
▪ Explore PPPs for workforce housing
▪ Invest in non-town owned properties
▪ Partner on grant opportunities
▪ Housing ombudsperson
Committees
▪ Address overlapping/redundant committees – 

EVC and MEAC (2 votes)
Lean/QI
▪ Create a Lean program for town operations
IT
▪ Invest in cleaning up our Data/IT 

infrastructure



Parking Lot – Ideas for Initiatives that Were Not Prioritized
Sustainability
▪ Responsible land management – 

Xeric scaping, eliminating toxins from open 
spaces, ground water monitors (3 votes)

▪ All electronic building code policy (1 vote)
▪ Internal decarbonization
▪ Explore ROI of geothermal energy 
Recreation & Tourism
▪ Capitalize on trail system (1 vote)
▪ Align events with anticipated increased of 

visitors to the area– hunting season, anglers, 
off-road vehicle enthusiasts (1 vote)

▪ More events to the River Park

Economic Development
▪ Establish a creative arts district (3 votes)
▪ Split CMU zone district (3 votes)



Recent Changes Shaping Eagle’s Future
• Expanded Scope: Home Rule Charter allowed Town to broaden its service obligations including 

broadband, open space, and sustainability programming.

• Regulatory Burden: State mandates (SB 215, HB 1250, wildfire resiliency codes) have added 
unfunded compliance workloads across Public Safety and Community Development.

• Land Use Reform: New Land Use Development Code (“Recode”) adopted — a positive step, but 
requires refinement. Permitting processes remains slow and developer-unfriendly, leading to lost 
business to neighboring communities.

• Fiscal Slowdown: Budget revenue growth is now running at ~5%, down from 15% in prior periods, 
increasing structural fiscal pressure across all departments.

• New Leadership Alignment: New council elected in 2025 with greater alignment on infill  
development and economic vitality  priorities, signaling a more cohesive strategic direction.

• Service Complexity: Growing demand for services while revenue growth has plateaued. 



What's Working — Strengths Across All Sources
Community & Place Organization & Leadership

• Sense of place: Eagle's small-town character, mountain culture, 

historic buildings, and old town identity are irreplaceable 

assets cited by nearly every participant

• Outdoor recreation: World-class trail systems, Eagle River, 

Sylvan Lake, mountain bike network, Brush Creek sports 

complex, and the 40-acre rec campus (pool/ice rink) define 

Eagle's appeal

• Community events: Thursday Night Music, Xmas on Broadway, 

Rodeo Rink, Mushroom Festival, block party, and Flight Days 

are community anchors with strong attendance

• Family-oriented: Bikeable safe routes to schools, low vacancy 

rate, few STRs, and a community of mainly year-round local 

residents

• Recreation campus: 40-acre rec campus with pool and ice rink; 

Eagle County fairgrounds; greenway system; airport proximity

• Major employers: Eagle County School District, Eagle County 

Government, and Vail Health provide economic stability and 

anchor the local workforce

• Staff quality: 'We're good at hiring excellent staff. Our people 

are our best asset' — expertise, positive team culture, and 

empowered decision-making cited repeatedly

• New leadership alignment: New pro-responsible growth Town 

Council, new Town Manager, and new Community 

Development Director seen as a promising reset

• Collaborative culture: Flat leadership model; collaborative 

council-staff relationships; staff deeply invested in community 

outcomes

• Advisory committees: EVC, DDA, OSRAC, MEAC and P&Z 

provide deep community expertise and serve as bridges 

between community and Town Hall

• Partnerships: Strong interagency and regional partnerships; 

nonprofit collaborations; robust grant-writing track record

• Training commitment: Emphasis on continuing education, 

leadership development, and professional growth consistently 

protected even in tight budget seasons



What's Getting in the Way — Challenges Across All 
SourcesOperations & Process People, Housing & Fiscal

• Permitting challenges: The development and permitting 

process is the single most cited obstacle — slow, siloed, 

unpredictable, with no clear 'path to yes.' Need more 

coordination between ComDev, PW, and Building Dept.

• Technology gaps: Lack of land use permitting software creates 

inefficiency; online forms outdated; technology seen as a cost 

center rather than value-add

• Communication silos: Departments seem to operate in silos; 

no central resource-sharing platform; information flow breaks 

down between staff levels and across teams

• Competing priorities: Workplans routinely disrupted with new 

work by Q2; state mandates compete with core work; priorities 

'seem to change on a whim'

• Recode needs refinement: 2023 Land Use Code adapted from 

front-range suburban models; density standards, tap fees and 

building separation need Eagle-specific fixes

• Vision creep: Without clear strategic pillars, leadership energy 

fragments; new capital projects created without maintenance 

funding plans

• Staff retention: Cannot compete financially with Vail, Avon, 

Sheriff, and State Patrol; exiting staff say they cannot afford to 

live here; housing insecurity across departments

• Broadway vacancy: Downtown storefronts sitting empty for 

years; absentee owners; high business turnover; no walkable 

vibrancy; railroad access challenges

• Limited budget: 'The bank account doesn't support the 

dream'; budget cuts and staff cuts for 2026; limited 

reliable/continuous revenue sources

• Deferred maintenance: PW deferring ~$600K in maintenance; 

roads, water pipes, and police equipment past replacement 

cycles

• PD facility needs: Police Dept. space significantly undersized 

for industry standard; no funded facility plan

• High cost of entry: Water tap fees ~8x actual cost; upfront 

business costs unsustainable; impact fees mandated at permit 

rather than actual impact



What's Getting in the Way — Challenges Across All Sources
Council/Leadership

• Permitting is the top concern: Long 

process times; siloed depts.; need "path-

to-yes" culture

• Staffing gap: Eagle PD; Building Official, 

ComDev Director, and street tech 

positions chronically vacant due to 

housing/pay

• Budget plateau: Revenue growth slowed 

from ~15% to ~5%; payroll and insurance 

costs rising faster

• Land use code: Recode adapted from 

front-range suburban models; density 

standards, tap fees, and building 

separation need Eagle-specific fixes

• Grand Avenue gap: 'Grand is not 

happening' without enormous federal 

grant; ~$65M project with no viable local 

funding path

Staff Stakeholders

• Vision creep: conflicting values (growth vs. small 

town); aversion to change; 'attitude of being 

Good Enough’ dominate over creative solutions

• Prioritization lacking: priorities 'seem to change 

on a whim '

• Staff retention/ Turnover rate: cannot compete 

$ with other valley municipalities; exiting staff 

say they cannot afford to live here; line level 

staff and middle management is a revolving 

door; budget cuts and staff cuts for 2026

• Communication: between departments; no 

central resource-sharing space; flow breaks 

down between staff levels

• Technology: seen as cost center not value-add; 

lack of land use permitting software; online 

forms outdated

• Limited budget: and limited reliable revenue; 

'the bank account doesn't support the dream'

• New capital projects: created without 

maintenance funding plans; building new 

infrastructure without operational budget

• Broadway is 'dead': absentee owners, business 

turnover, no walkable vibrancy; railroad access 

challenges

• Permitting: need culture of 'Get to Yes'; bogged 

down in box-checking; need faster and true 

customer service with private sector

• Housing affordability: rising non-

local/investment ownership; LERP AMI too low; 

water tap fees 8x actual cost

• Low tax dollars: constrain all ambitions; not 

enough sales-tax-generating entities in town

• Old culture: losing key staff if it doesn't improve; 

referendum vote against approved development 

scares off outside investment 

• No unique identity: to differentiate; lack of 

parking; small not vibrant walkable downtown

• Sustainability: commitment worthy but can 

work against workforce housing and much-

needed development

• Initial cost of entry for businesses often 

unsustainable — 'need to let capitalism lead and 

not fees'



Where We Might Invest- Opportunities Across All Sources
Economic & Downtown Vitality Housing, Infrastructure & Partnerships

• Permitting reform: Streamline ComDev with TylerTech 

(launching 2027), process redesign, pre-application 

roundtables, and a 'path to yes' culture — the highest-leverage 

near-term action

• Infill downtown core: Grow within existing infrastructure 

footprint; Broadway step-back variance; infill creates sales tax, 

housing, and vibrancy

• 10-acre Broadway-River parcel: 10 acres between Broadway 

and River Park can become a world-class event center for arts, 

music, and events that bring people to Eagle

• Sports tourism: Sports tourism as a sales tax driver; Eagle's 

outdoor assets can attract regional destination visitors, 

running/biking races, and signature events

• Small business ecosystem: Reduce upfront costs/fees; Business 

Advancement Program expanding; DDA grants; Eagle Rising 

grassroots business network gaining momentum

• East Eagle development: East Eagle for sports complex, rec 

campus, or workforce housing — Eagle's best opportunity to 

compete with Gypsum; water tank at 25% design

• Workforce housing: West Eagle county-owned land identified; 

vacancy solution discussion underway; LERP/deed-restriction 

programs need scaling; Miller Ranch 2.0 partnership potential

• Regional transit: CoreTransit expansion to include more Eagle 

stops (and potentially Gypsum); Eagle as future regional transit 

center location

• Broadband asset: Municipal broadband generating steady 

installs; internal loan policy (Water-to-Broadband) is a creative 

financing model worth replicating

• Placer.ai & data: Full deployment of Placer.ai mobility data: 

quarterly reports to Council, sales tax correlation by district, 

marketing/branding support

• Climate & sustainability ROI: Shift from aspirational mandates 

to highest-ROI sustainability actions: solar expansion, 

composting, heat pumps, efficiency upgrades

• Priority-based budgeting: Align budget with values rather than 

equal cuts across departments; staff strongly want a priority-

based framework going into each budget cycle



Where We Might Invest- Opportunities Across All Sources
Council/Leadership

• TylerTech rollout: Agreement signed; 18-

month implementation through 2027 will 

transform permitting, planning, and building

• Broadway-River connection: Connect 

Broadway to Eagle River; 10-acre parcel as 

world-class event center; hotel/restaurant 

center of gravity on river

• East Eagle: Sports complex, rec campus, or 

workforce housing on East Eagle site — Eagle's 

only opportunity to compete with Gypsum

• Infill downtown: Existing infrastructure; 

council aligned; Broadway step-back removal 

approved — 'a major breakthrough' for 

downtown vitality

• Workforce housing tools: West Eagle county 

land; LERP/deed restriction scaling; vacancy 

solution; CAHA/RHA regional partnership; 

Miller Ranch 2.0

• Outdoor economy: Sports tourism; signature 

outdoor events; trail destination marketing; 

Sylvan State Park leverage; EGE airport growth

Staff Stakeholders

• Priority-based budgeting: Align funding with 

values, not equal cuts across departments —

have a priority-based guide going into budget

• Cross-dept. collaboration: Streets + Water/WW, 

IT + Water/WW, Town Hall + PW

• Stop-doing analysis: 'more staff and more 

funding is not always the answer'

• Technology & process: Admin process 

improvements; LUDC Chapters 4.17 and 4.09 

need major updates; lean into tech to modernize

• Economic partnerships: Town partnership 

programs: tax/rent support, permitting support 

to drive economic growth

• Community survey: Survey residents; broaden 

engagement beyond 'gov-adjacent' groups 

(HOAs, churches, outside DDA)

• Communications: Multi-lingual communications 

plan (English, Spanish, ASL); improve wayfinding; 

continued branding focus

• Grand Avenue support: Champion Grand Avenue 

through all phases; ensure roles between 

citizens, staff, and council

• Recreational & event center: River Park (surfing, 

concerts, food trucks), running/biking races, 

sports tourism, Rodeo Rink stays

• 10-acre Broadway-River parcel: 10 acres 

Broadway and River Park: potential world-class 

center for arts, music, and events

• East & West Eagle: East Eagle for sports complex 

or rec campus (not just housing); West Eagle 

county-owned land for workforce housing — 

revisit with new Council and TM

• Downtown infill & redevelopment: Eagle's core 

for walkable vibrant downtown; connect river to 

town; activate parks for events

• Placer.ai & sales tax goal: Full Placer.ai 

deployment: ST correlation by district; set 

aggressive 10%/year ST growth goal

• Regional partnerships: Mountain Recreation 

partnership (40-acre rec campus, EC Fairground); 

Vail Health/VVF on Miller Ranch

• Trust = success: Build trust public sector & 

private sector —actual partnerships (developer 

building workforce housing) or relationships



What Could Go Wrong — Risks Across All Sources
Fiscal & Competitive Risks Organizational & Environmental Risks

• Gypsum sales tax threat: Gypsum's new interchange, potential 

grocery store, and growing commercial base pose an existential 

threat to Eagle's sales tax base — estimated ~$1M annual exposure

• Revenue concentration: Over-reliance on a small number of retail 

anchors; limited reliable/continuous revenue sources; revenue 

growth slowed from ~15% to ~5%

• Federal funding exposure: Grand Avenue (~$65M), wildfire 

resiliency codes, SB 215/HB 1250 all carry unfunded compliance 

costs; current environment adds uncertainty

• Deferred maintenance tipping point: PW deferring ~$600K/year; 

roads, water pipes, police equipment, and PD facility— 

compounding costs and liability

• Policy unintended consequences: Tobacco ban cost ~$300K/year; 

fire codes expensive to implement; sustainability mandates can 

work against workforce housing investment

• Tourism/resort volatility: Vail cut $5M after a bad ski season; 

resort-adjacent economies create sales tax cyclicality Eagle doesn't 

fully control

• Talent loss: experienced officers, building officials, ComDev 

staff, and engineers gone to higher-paying agencies, degrades 

service delivery and institutional knowledge

• Wildfire & climate: Long-term aridification, WUI regulations, 

and fire code requirements adding real costs; wildfire risk to 

community safety, property, and infrastructure

• Vision drift: Without 3–5 clear strategic pillars, priorities 

fragment; 'indecision' and NIMBY voices can delay meaningful 

progress for years

• Council-staff cohesion: keeping up strategic momentum and 

staff morale

• Culture erosion: If compensation, facilities, and workloads 

remain stagnant, the collaborative culture cited as Eagle's top 

strength will erode

• Referendum risk: A referendum vote against an approved land 

use development 'scares off outside funding' — risk aversion 

and political exposure



Proposed Success Measures — Themes Across All Sources
Economic Vitality

• Sales tax revenue growing avg. 10%/year

• % commercial space occupied on Broadway 8+ 

months/year

• # new businesses opened vs. closed annually

• Permitting turnaround time (application to decision)

• Building permit & inspection response times

• Opening in Gypsum = missed Eagle opportunity

Housing & Workforce

• # deed-restricted/workforce units added

• Residential vacancy rate trend

• % of staff able to live within 30 miles of Eagle

• Local workforce lives AND works in Eagle (Placer.ai 

data)

• Employee attrition rates vs. other valley municipalities

• 100 full-time jobs created

Public Safety & Infrastructure

• Officer retention rate; overtime reliance trend

• PD facility plan milestones and funding progress

• CACP accreditation status maintained

• Capital improvement projects finished on time & on 

budget

• Deferred maintenance backlog reduction

• Water rates kept competitive to nearby entities

Community & Org. Health

• Citizen satisfaction survey — community approval of 

services

• Community engagement: volunteer numbers and 

hours

• Employee satisfaction & culture survey results annually

• Parks/trails usage; event attendance and participation

• SMART goals: clear, actionable, time-bound plans

• Reduction in business turnover/closings



 
 
 

To: Mayor and Town Council 
 
From: Tom Gosiorowski, PE, Public Works Director 
 
Date: May 22, 2026 
 
Agenda Item: Ordinance 9-2026 – Changes to Water Use Restrictions 
 
 
The attached Ordinance makes several changes to the Town’s water use restrictions 
summarized as follows: 
 

• Moves the water use restrictions and Stage 1/2/3/4 definitions into the Municipal Code. 
Currently these are contained in Resolution 45-2018 (attached). Moving them into Code 
gives the Town a stronger position for enforcement of the restrictions. 

• Changes the table of offenses to make it clearer what level of offense results in a civil 
penalty (fine) vs. a criminal offense that will be handled by law enforcement Staff. This 
makes the consequence of violation more easily understood for both customers and 
Staff. 

• Adds that each day of violation is a cumulative offense. This gives the penalties “more 
teeth” by allowing the fines to accumulate if violation of the restrictions is on-going. 

• Clarifies the procedures for violations. This ensures that the right of due process is 
provided for. 

• Enables the use of water meter usage data as evidence of a violation. Currently a 
violation must essentially be witnessed by Town Staff to be enforced. The Town does 
not, and will not, have staffing capacity to conduct widespread patrols for violations. 
This change allows us to conduct analysis on customers’ water meter data to identify 
violations, which is much less time-consuming for staff and enables more broadly 
applied enforcement action. 

 
This ordinance is presented as an emergency ordinance so that it will take effect immediately 
rather than 30 days after passage. This immediacy in effect is necessary due to the extreme 
drought conditions we are experiencing this year. 
 
Richard and I will be available at the Council meeting to answer any questions you may have. 



 
Suggested Motion: 
 
I make a motion to approve Ordinance Number 9, Series 2026, an emergency ordinance of the 
Town of Eagle, Colorado, amending Chapters 12.07 and 12.20 of the Eagle Municipal Code for 
the purpose of codifying the Town’s water conservation policies and regulations and providing 
enforcement mechanisms for violations of water restrictions 
 
Attachments:  Resolution 45-1028 
  Ordinance 09-2026  
 
 



RESOLUTION NO. 45

Series of 2018) 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, 

COLORADO, ADOPTING A POLICY CONCERNING WATER IRRIGATION

CONSERVATION

WHEREAS, pursuant to Section 31- 15- 201, C. R. S., the general administrative powers of

the Town of Eagle (" Town") are vested in the Board of Trustees (" Board"); and

WHEREAS, the Board desires to adopt a policy regarding water irrigation conservation. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, 

COLORADO: 

Section 1. The Water Irrigation Conservation Policy, attached hereto, is hereby adopted

and approved and shall take effect immediately upon approval of this Resolution. 

INTRODUCED, READ, PASSED, AND ADOPTED at a regular meeting of the Board of

Trustees of the Town of Eagle, Colorado, held on July 24, 2018. 

TOWN OF EAGLE, COLORADO

AGL.,....,4/ 1/ 1r. 

Anne McKibbin, Mayor

Jenny Rakow, Town

v
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WATER IRRIGATION CONSERVATION POLICY

Prohibition of Waste. 

The following uses of water constitute " waste" as used in this Policy and are prohibited
at all times: 

A. Water Irrigation Season Restrictions: No water irrigation of lawn or landscape is

permitted before April 15th or after October 15th of each year; 

B. Water Irrigation Time Restrictions: Water irrigation is only permitted before 10: 00

a. m. or after 5: 00 p. m.; 

C. The watering of grass, lawns, ground cover, shrubbery, trees, and open ground in

a manner or to an extent which allows on -site ponding or visible flow leaving the

area being irrigated; 

D. Allowing water to run off private property and flow into public rights -of -way or
storm water drainage systems; 

E. The escape of water through breaks or leaks within the customer' s water service

line, plumbing or water irrigation distribution system is prohibited. A period of

one ( 1) week after the customer or the Town discovers the break or leak is a

reasonable time within which to correct the break or leak; and

F. Water irrigation systems shall be designed and operated to limit the time of

irrigation within each zone to reach optimum efficiencies. Design of water

irrigation systems in single- family, multi -family developments, commercial, 

government, schools, churches, parks and larger irrigated areas are required to

use smart clock controllers. 

Stage 1, Water Use Restrictions. 

A. Stage 1, Water Use Restrictions apply to all users in all years, regardless of drought
conditions. The following mandatory restrictions shall apply. 

1. Water Irrigation Season Restrictions: No water irrigation of lawn or

landscape is permitted before April 15th or after October 15th of each year. 

2. Water Irrigation Time Restrictions: Water irrigation is only permitted

before 10: 00 a. m. or after 5: 00 p. m. 

3. Water Irrigation Day Restrictions: 
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a. Residential ( single family and multi -family): ( based on the last digit

in your street address) 

i. There is no residential water irrigation on Mondays; 

ii. EVEN numbered addresses can water irrigate on Tuesdays, 

Thursdays and Saturdays; and

iii. ODD numbered addresses can water irrigate on

Wednesdays, Fridays and Sundays. 

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

No Water Irrigation Even Odd Even Odd Even Odd

b. Schools, parks, government, commercial, churches and industrial

sites: 

i. Allowed to water irrigate on Mondays, Wednesdays and

Fridays. 

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Yes No Yes No Yes No No

Users may be temporarily exempt from this regulation for a period of thirty ( 30) 
consecutive days during the growing season when water irrigation is required for the
establishment of new lawn by seed or sod. Users may schedule one ( 1) water irrigation

cycle each day during the hours from 10: 00 a. m. to 5: 00 p. m. to achieve optimal moisture. 
Mandatory Notification is required to the Town to start and stop the thirty ( 30) 
consecutive days. Town may require new lawn by seed or sod to be planted in late fall or
early spring to avoid peak summer. 

Hand watering of lawns, gardens and planting areas can be performed on the prescribed
ODD/ EVEN days during permitted hours. All hand watering devices shall have flow
control assemblies. 

Stage 2, Water Shortage Warning and Water Use Restrictions — Dry Year Conditions. 

A. Stage 2, Water Shortage Warning: 

Stage 2, Water Shortage Warning applies to all users during drought or near drought
conditions defined as follows: 
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During years that the April 1st snowpack water equivalent for the Upper Eagle River basin
is at or below 80% of average as shown on www. coloradoriverdistrict. org/ snow- reports/ 

for the Fremont Pass FMTC2 and Vail Mountain VLMC2. 

Due to this, it is expected Brush Creek stream flows will be relatively low beginning on or
about July 1. In anticipation of this condition, the Town will issue a Stage 2 Water

Shortage Warning informing users of this potential and will request that all users
implement water conservation measures. Such public notice shall appear in the Town' s

newspaper of record. 

B. Stage 2, Water Use Restrictions: 

Stage 2, Water Use Restrictions apply to all users. Mitigation measures will be

implemented when one ( 1) or more of the following events occur: 

1. The Town' s water supply treatment facility/ facilities is/ are operating at
90% + of its total capacity; or

2. Brush Creek stream flows below the Love -White Ditch headgate drop

below 16. 0 cubic feet per second ( cfs); 

3. If, in the opinion of the Public Works Director, other such conditions

require implementation of conservation. 

C. During periods that one or more of the above events occur, the following
mandatory restrictions shall apply: 

1. Water Irrigation Season Restrictions: No water irrigation of lawn or

landscape is permitted before April 15th or after October 15th of each year. 

2. Water Irrigation Time Restrictions: Water irrigation is only permitted

before 10: 00 a. m. or after 5: 00 p. m. 

3. Water Irrigation Day Restrictions: 

a. Residential ( single family and multi -family): ( based on the last digit

in your street address) 

i. There is no residential water irrigation on Mondays; 

ii. EVEN numbered addresses can water irrigate on Tuesdays, 

Thursdays and Saturdays; and

iii. ODD numbered addresses can water irrigate on
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Wednesdays, Fridays and Sundays. 

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

No Water

Irrigation

Even Odd Even Odd Even Odd

b. Schools, parks, government, commercial, churches and industrial

sites: 

Allowed to water irrigate on Mondays, Wednesdays and

Fridays. 

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Yes No Yes No Yes No No

Users may be temporarily exempt from this regulation for a period of thirty ( 30) 
consecutive days during the growing season when water irrigation is required for the
establishment of new lawn by seed or sod. Users may schedule one ( 1) water irrigation

cycle each day during the hours from 10: 00 a. m. to 5: 00 p. m. to achieve optimal moisture. 
Mandatory Notification is required to the Town to start and stop the thirty ( 30) 

consecutive days. Town may require new lawn by seed or sod to be planted in late fall or
early spring to avoid peak summer. 

Hand watering of lawns, gardens and planting areas can be performed on the prescribed
ODD/ EVEN days during permitted hours. All hand watering devices shall have flow control
assemblies. 

4. Spas in excess of 700 gallons and swimming pools will be allowed only one
1) refill within the period beginning when the Stage 2, Water Shortage

Warning, has been declared and ending on October 15th; 

5. Residential car, boat, RV, etc. washing shall have flow control devices and

only be done no more than once per week; 

6. Town Public Works Director must approve an operation and water

irrigation usage plan provided by Commercial nurseries; 

7. The Eagle Ranch Golf Course, owned and operated by the Eagle Ranch
Metropolitan District, shall curtail water irrigation as outlined in the water

right lease agreement entered into between the District and the Town and
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by the conditions outlined in the Brush Creek Watershed Management
Plan dated April 18, 2011 by Resource Engineering; and

8. The Frost Creek Golf Course development plus all Adam' s Rib

developments within the Brush Creek Valley will limit the amount of water

diverted from its various Brush Creek diversion structures pursuant to " Dry
Year" table limits outlined in the Brush Creek Watershed Management

Plan dated April 18, 2011 by Resource Engineering. 

Stage 3, Water Shortage Warning and Water Use Restrictions — Critical Dry Year Conditions. 

A. Stage 3, Water Shortage Warning: 

Stage 3, Water Shortage Warning applies to all potable and non -potable water users

during drought conditions defined as follows: 

During years that the April 15t snowpack water equivalent for the Upper Eagle River basin
is at or below 60% of average as shown on www. coloradoriverdistrict. org/ snow- reports/ 

for the Fremont Pass FMTC2 and Vail Mountain VLMC2. 

Due to this, it is expected Brush Creek stream flows will be critically low beginning on or
about July 1. In anticipation of this condition, the Town will issue a Stage 3 Water

Shortage Warning informing water users of this potential and will request that all water
users implement water conservation measures. Such public notice shall appear in the

Town' s newspaper of record. 

B. Stage 3, Water Use Restrictions: 

Stage 3, Water Use Restrictions apply to all users. Mitigation measures will be

implemented when one ( 1) or more of the following events occur: 

1. Brush Creek stream flows below the Town' s Upper Brush Creek diversion

drop below the Colorado Water Conservation Board' s decreed in -stream
flow water right of 12. 0 cubic feet per second ( cfs); or

2. Brush Creek stream flows below the Love - White Ditch headgate drop

below the Colorado Water Conservation Board' s decreed in -stream flow
water right of 12. 0 cubic feet per second ( cfs); 

3. If, in the opinion of the Public Works Director, other such conditions

require implementation of conservation. 

C. During periods that one ( 1) or more of the above events occur the following
mandatory restrictions shall apply: 
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1. Water Irrigation Season Restrictions: No water irrigation of lawn or

landscape is permitted before April 15th or after October 15th of each year. 

2. Water Irrigation Time Restrictions: Water irrigation is only permitted

before 10: 00 a. m. or after 5: 00 p. m. 

3. Water Irrigation Day Restrictions: Water irrigation days shall be reduced
from three ( 3) days per week to two ( 2) days per week: 

a. Residential ( single family and multi -family): ( based on the last digit

in your street address) 

i. There is no residential watering on Mondays, Thursdays and Friday; 

ii. EVEN numbered addresses can water on Tuesdays and Saturdays; and

iii. ODD numbered addresses can water on Wednesdays and Sundays. 

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

No Water

Irrigation

Even Odd No Water

Irrigation

No Water

Irrigation

Even Odd

b. Schools, parks, government, commercial, churches and industrial sites: 

i. Allowed to water irrigate on Mondays and Fridays. 

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Yes No No No Yes No No

Town will require new lawn by seed or sod to be planted in late fall or early spring to avoid
Stage 3 Water Use Restrictions. 

Hand watering of lawns, gardens and planting areas can be performed on the prescribed
ODD/ EVEN days. All hand watering devices shall have flow control assemblies. 

4. Spas in excess of 700 gallons and swimming pools will be allowed only one

1) fill within the period beginning when the Stage 3, Water Shortage

Warning has been declared and ending on October 15th; 

5. Residential car, boat, RV, etc. washing shall be prohibited; 
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6. Town Public Works Director must approve an operation and water

irrigation usage plan provided by Commercial nurseries; 

7. All washing of pavement, driveways, sidewalks, etc. shall be prohibited; 
and

8. The Frost Creek Golf Course development plus all of Adam' s Rib
developments within the Brush Creek valley will further limit all diversions
from its various diversion structures pursuant to " Critical Dry Year" table

limits outlined in the Brush Creek Watershed Management Plan dated

April 18, 2011 by Resource Engineering Inc. Such limits include curtailment
of all nonessential golf course roughs; 

Stage 4, Water Emergency Restrictions. 

A. Stage 4, Water Emergency Restrictions apply to all water users. Mitigation

measures will be implemented when the following event occurs: 

Stage 4, Water Emergency Restrictions occur when the Town' s water demand exceeds
the water system' s capacity on a reoccurring basis per Public Works Director, thereby
creating potential for potable in- house water supply shortages and/ or creating conditions
for a major water system failure, or if in the opinion of the Public Works Director, other
such conditions require implementation of conservation. 

B. During periods that the above condition occurs the following mandatory water
irrigation restrictions shall apply: 

1. Outdoor lawn and water irrigation shall be prohibited; 

2. Filling of spas or pools shall be prohibited; 

3. Residential car, boat, RV, etc. washing shall be prohibited; 

4. Flow through ornamental fountains and similar types of outdoor water

features shall be prohibited; 

5. Town Public Works Director must approve an operation and water

irrigation usage plan provided by Commercial nurseries; and

6. All washing of pavement, driveways, sidewalks, etc. shall be prohibited; 
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TOWN OF EAGLE, COLORADO 
ORDINANCE NO. 9 
(SERIES OF 2026) 

 

AN EMERGENCY ORDINANCE OF THE TOWN OF EAGLE, COLORADO, 
AMENDING CHAPTERS 12.07 AND 12.20 OF THE EAGLE MUNICIPAL CODE 
FOR THE PURPOSE OF CODIFYING THE TOWN’S WATER CONSERVATION 
POLICIES AND REGULATIONS AND PROVIDING ENFORCEMENT 
MECHANISMS FOR VIOLATIONS OF WATER RESTRICTIONS. 

WHEREAS, the Town Council (“Council”) of the Town of Eagle (“Town”) has the 
power pursuant to C.R.S. § 31-15-103 to make and publish ordinances for carrying into 
effect certain powers and duties that are necessary and proper to provide for the safety, 
preserve the health, promote the prosperity, and improve the morals, order, comfort and 
convenience of the Town and the inhabitants thereof; and 

WHEREAS, the Town is a home-rule municipality organized under Article XX of 
the Colorado Constitution and with the authority of the Eagle Home Rule Charter (the 
“Charter”); and 

WHEREAS, pursuant to 6.04 of the Charter, Council has the authority to adopt an 
emergency ordinance if necessary for the immediate preservation of public property, 
health, welfare, peace, or safety at any regular or special meetings of the Council; and 

WHEREAS, the Colorado River Basin is experiencing an unprecedented water 
year with ongoing drought conditions, record-low snowpack, and high early-season 
temperatures, resulting in local, regional, and statewide water authorities taking measures 
to ensure adequate water supply; and 

WHEREAS, the Town , is projecting critically low stream flows in the Eagle River 
and its tributaries, including Brush Creek; and 

WHEREAS, the Town relies on the Eagle River and Brush Creek for the Town’s 
water supply and municipal water system; and 

WHEREAS, the Town is a party to the Brush Creek Watershed Management Plan, 
which requires curtailment of the Town’s municipal water diversions in the event of Brush 
Creek streamflows dropping below a certain threshold; and 

WHEREAS, the Council finds it necessary to codify measures that promote 
efficient water use, prevent waste, and ensure the long-term availability of water 
resources for the benefit of the Town’s utility customers and the environment; and 
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WHEREAS, the Council further finds that enforcement mechanisms and data 
collection provisions are essential to ensure compliance with the Town’s water 
conservation policies and to effectively manage the Town’s water resources; and 

WHEREAS, Section 1.01.080 of the Eagle Municipal Code (the “Code”) sets 
forth the process for amendments to the Code; and  

WHEREAS, Council believes it is in the best interest of the public to amend 
Section 12.07.020 of the Code and adding Sections 12.07.030, 12.07.040, and 
12.20.040 to the Code with changes in bold underline and deletions in strikethrough. 

NOW, THEREFORE BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
EAGLE THAT: 
 
Section 1. Section 12.07.020 of the Eagle Municipal Code is deleted in its entirety.   
 
Section 2. Section 12.07.020 of the Eagle Municipal Code is amended to read as 
follows:  
 

12.07.020 – Water Use Restrictions. 
 

A. Staged Water Restrictions. In addition to a general prohibition on the waste 
of water, mandatory water use restrictions shall be in effect throughout the 
year and designated as Stage 1, 2, 3, or 4 by the Public Works Director in 
accordance with the criteria established in the Town’s Water Irrigation 
Policy adopted in Resolution 45-2018, as may be amended, or other such 
regulation established by Town Council. The Town shall notify the public of 
the current stage of water restriction, and corresponding use restrictions 
shall be available on the Town’s website with a copy made available upon 
request at Town Hall.  
 

1. Stage 1 water use restrictions are in effect at all times, regardless of 
drought conditions. Hand watering restrictions and irrigation day 
restrictions are introduced in addition to the general prohibition on 
waste of water. 
 

2. Stage 2 (water shortage warning) applies when snowpack levels on 
April 1 are lower than average and indicate a high likelihood of low 
summer flows in Brush Creek. The Town will alert customers, 
through public notice, that additional water restrictions are likely to 
be enacted. When Stage 2 water use restrictions are enacted, they 
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include Stage 1 restrictions plus additional restrictions for specific 
end uses (e.g., pools and spas) and customer types (e.g., car 
washes). 

 
3. Stage 3 (critical dry year conditions) applies when snowpack levels 

on April 1 are well below average and indicate a high likelihood of 
critically low summer flows in Brush Creek. The Town will alert 
customers, through public notice, that additional water restrictions 
are likely to be enacted. When Stage 3 water use restrictions are 
enacted, they include Stage 2 restrictions plus additional irrigation 
day restrictions, reducing from three to two watering days per week. 

 
4. Stage 4 (emergency restrictions) applies when water demands 

exceed the water system capacity on a recurring basis, creating 
credible risks for supply shortages or system failures. When Stage 4 
water use restrictions are enacted, they include Stage 3 restrictions 
but additionally prohibit all irrigation, filling of pools or spas, car or 
other vehicle washing, fountains, and pavement washing. 

 
B. Waste of Water Defined. For the purposes of this Chapter 12.07, “waste” of 

water shall mean any use of Town water that violates the following 
prohibitions.  

 
1. No irrigation of lawn or landscape is permitted before April 15th or 

after October 15th of each year; 

2. No irrigation is permitted after 10:00 a.m. or before 5:00 p.m.; 

3. No watering of grass, lawns, ground cover, shrubbery, trees, and 
open ground in a manner or to an extent which allows on-site 
ponding or visible flow leaving the area being irrigated; 

4. No person shall cause, permit, or allow irrigation water to run off 
private property and flow into public rights-of-way or storm water 
drainage systems; and 

5. No person shall allow the escape of water through breaks or leaks 
within the customer's water service line, plumbing or water irrigation 
distribution system. A period of one (1) week after the customer or 
the Town discovers the break or leak is a reasonable time within 
which to correct the break or leak. 
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C. Water irrigation systems shall be designed and operated to limit the time of 
irrigation within each zone to reach optimum efficiencies. Design of water 
irrigation systems in single-family, multi-family developments, commercial, 
government, schools, churches, parks and larger irrigated areas are 
required to use programmable controllers. 

Section 3. A new Section 12.07.030 is hereby added to the Eagle Municipal Code to 
read as follows:  
 

Section 12.07.030. - Violations and penalties.  

A. Prohibited Conduct. It is unlawful for any person, entity, property owner, or 
occupant to cause, permit, or allow any person or entity to engage in water 
use practices that violate Section 12.07.020. 

B. Enforcement Authority. The Town is authorized to enforce compliance with 
this Chapter 12.07 through the issuance of warnings, administrative 
citations, and Municipal Court summons and complaints. Authorized 
enforcement actions include the authority to collect and process individual 
utility data, evaluate individual water usage patterns, and assess 
compliance with the Town’s water conservation policies and regulations. 
Enforcement actions for Class A criminal offense may also include 
equitable remedies such as injunctions or specific performance. 

C. Evidence of Violations. A finding of improper irrigation, sprinkling, or other 
prohibited application of water from the Town’s water system constitutes 
presumptive evidence of a violation by both the property owner and the 
individual or entity responsible for the violation (including but not limited to 
any person or entity occupying, owning, managing, or acting in a legal 
capacity on behalf of the property owner). Such findings may be 
reasonably inferred from individual water usage data collected by the 
Town.  

D. Penalties for Violations. In accordance with Section 1.12.20, violations of 
the this Chapter 12.07 and Town’s water conservation policies and 
regulations are subject to the following penalties: 

 

Offense Town Action Municipal 
Offense Fine Maximum 

Imprisonment 
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1 Administrative citation: 
warning letter 

 Non-
criminal  N/A  None 

2 Administrative citation: fine 
assessment  

 Non-
criminal $100.00 None 

3 
Administrative citation: and 
referral of the violations to 
the police department for 
prosecution 

Non-
criminal $500.00 None 

4 
Municipal Court summons 
and complaint and penalty 
assessment notice 

Class A $2,650.00 
(Maximum) 364 days 

 

E. Cumulative Offenses. Each day a violation continues constitutes a separate 
and distinct offense. The Town may pursue all available actions, penalties, 
judgments, and remedies simultaneously or in succession. 

Section 3. A new Section 12.07.040 is hereby added to the Eagle Municipal Code to 
read as follows:  
 

Section 12.07.040 - Procedure for Violations 
 
A. Administrative Citations. The Town may issue fine assessments for non-

criminal violations of this Chapter 12.07 through inclusion of the fine on the 
customer’s bill and in accordance with Chapter 12.20 for metered service.  

B. Fourth Violation, Summons. Any action for a municipal offense initiated 
through a Municipal Court summons and complaint and penalty 
assessment for violations of this Chapter 12.07 shall be in accordance with 
applicable provisions of Chapter 2.08, including the procedures in Sections 
2.08.170, 2.08.180 and 2.08.190. The Town may prosecute the violations as 
a criminal or non-criminal offense as applicable to the severity of the 
violation and include equitable relief. All actions shall comply with the rules 
and procedures of the Municipal Court and all applicable Colorado law. 

Section 4.  A new Section 12.20.040 is hereby added to the Eagle Municipal Code to 
read as follows: 
 

Sec. 12.20.040 - Confidentiality of utility customer information. 

A. Pursuant to the procedures, conditions and requirements of the Colorado 
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Open Records Act, Section 24-72-200.1 et seq., C.R.S., this Chapter 12.20 
and Chapter 12.07:  

1. The Public Works Director may make utility account information and 
usage data available for inspection by any peace officer or any Town 
employee or officer responsible for the enforcement of this Code, upon 
the provision of satisfactory evidence that the inspection is reasonably 
related to the authority and duties of such peace officer or Code 
enforcement personnel;  

2. Such utility account information and usage data may be disclosed to the 
owner or owners of any real property to which such utility account 
applies;  

3. Such utility account information and usage data may be disclosed to the 
public in an aggregated or statistical form so classified as to prevent the 
identification, location or habits of individual customers; and  

4. Such utility account information and usage data may be disclosed within 
the Town departments or to Town contractors, so long as the release of 
the information is conditioned upon reasonable precautions and 
requirements to prevent disclosure of financial information to the public. 

Section 4.  Pursuant to Section 6.04 of the Charter, this emergency ordinance shall 
take effect upon adoption by Council. Following adoption, the emergency ordinance shall 
be published in full. 
 

INTRODUCED AS AN ORDINANCE, READ, MOVED, ADOPTED, AND 
ORDERED PUBLISHED ON _______________, 2026. 
 

TOWN OF EAGLE, COLORADO 
 
________________________________ 
Bryan K Woods, Mayor 

ATTEST: 
 
________________________________ 
Camille Deering, Town Clerk 



Pickleball Court Partnership

1

Eagle County - Town of Eagle- Mountain 
Recreation 



2

Background

Eagle County is reaching the final stages of a  Geothermal 
Project at the Eagle County Building.

During the drilling and installation of Geothermal Wells 
and Transmission lines, the turf lawn located to the East of 
Eagle Town Park was removed and is now ready for 
redevelopment.

As drought conditions worsen we are looking at 
community-focused alternative uses for the formerly turf 
field that will better serve the community while also 
reducing water consumption.

2
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Redevelopment Vision- Pickleball Courts

Our vision is to create a redevelopment partnership between Eagle County, the Town of 
Eagle, and Mountain Recreation to transform the formerly high-water-consuming turf area 
into a community-focused hub that seamlessly blends the wonderful amenities of Eagle 
Town Park with the Eagle County Campus, and the Central Business District .

The redevelopment partnership’s goal would be to build the first public Pickleball Courts in 
the Town of Eagle on the aforementioned site located adjacent Eagle Town Park.

To further enhance the site, we are proposing to surround the courts with shade 
structures, outdoor workspaces, seating, and low-water landscaping.
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Site Plan Concept- 6 Courts
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Site Plan Concept- 8 Courts
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Why Here?

Pickleball Courts on the Eagle County property present a unique opportunity for the Town 
of Eagle (TOE) to achieve its goals for community enhancement and environmental 
stewardship and Mountain Recreation to continue its mission of “providing quality 
recreational facilities and programs so everyone has the opportunity to live a healthy and 
happy life.”

The location offers unparalleled community benefit due to its centralized, walkable, and 

highly accessible nature. Positioned adjacent to Eagle Town Park, the courts integrate 

seamlessly into the town’s existing recreational amenities. Furthermore, the site provides 

immediate access to a Core Transit bus stop. This connectivity—along with the immediate 

proximity to the TOE Central Business District, will foster a more connected community.
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Construction Costs

$542,470 $667,730

6 Courts 8 Courts



Partnership Opportunity

Eagle County

• Provide Land For Pickleball Courts

• Provide inviting, low water/Xeric-style landscaping

• Provide addition community-focused amenities such as shade structure and seating

• Provide ongoing maintenance of site landscaping

• Contribute to the construction cost of the Pickleball Courts

8

Town of Eagle

• Support Pickleball Courts through the appropriate land use process.

• Contribute to the construction cost of the Pickleball Courts.

Mountain Recreation 

• Contribute to the construction cost of the Pickleball Courts.

• Ongoing Maintenance and Programming of the Pickleball Courts.
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Eagle County Geothermal - 6 Pickleball Courts 
Date: 04/14/2026

 
 

Total Estimate: 542,470.14

Direct Cost of Work

Description Total

Rough Order of Magnitude 472,990.92

Total $472,990.92

Insurance

Description Percentage Totals

Sub-Total (Insurance)

General Liability Insurance 1.50% $8,134.30

Builders Risk Insurance 0.15% $813.43

Sub-Total (Insurance) Total $481,938.65

Contingency

Description Percentage Totals

Sub-Total (Contingency)

Construction Contingency 5.00% $24,096.93

Sub-Total (Contingency) Total $506,035.58

Fee

Description Percentage Totals

Total Estimate

GC Fee 6.50% $32,892.31

Performance and Payment Bond 0.70% $3,542.25

Total Estimate Total $542,470.14

Rough Order of Magnitude
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Estimate Table

Item Code Description Quantity Unit Unit Cost Total

GENERAL REQUIREMENTS

ADMIN. REQUIREMENTS
01.3000.3120 Project Management  - EXCLUDED 0.00 NIC 0.00 0.00

ADMIN. REQUIREMENTS Total $0.00

EXECUTION REQUIREMENTS
01.7000.7300 Mobilize & Demobilize - EXCLUDED 0.00 NIC 0.00 0.00

EXECUTION REQUIREMENTS Total $0.00

GENERAL REQUIREMENTS Total $0.00

SPECIALTIES

MISCELLANEOUS SPECIALTIES
10.1000.1200 6 Pickle Ball Courts - Supply and Install - Renner Sports 1.00 LS 308,500.00 308,500.00

MISCELLANEOUS SPECIALTIES Total $308,500.00

SPECIALTIES Total $308,500.00

INDIRECT COSTS

INDIRECT COST
17.1000.1030 Building Fees & Permits - EXCLUDED 0.00 NIC 0.00 0.00

17.1000.1050 3rd Party Testing & Inspections - EXCLUDED 0.00 NIC 0.00 0.00

17.1000.1050 Design and Engineering Costs - EXCLUDED 0.00 NIC 0.00 0.00

17.1000.1070 Soil Investigation Report & Testing - EXCLUDED 0.00 NIC 0.00 0.00

INDIRECT COST Total $0.00

INDIRECT COSTS Total $0.00

UBE SITEWORK

SITE PREPARATION
20.2000.2100 Excavator Mobilize/Demobilize 1.00 LS 4,500.00 4,500.00

20.2000.2200 Survey 1.00 LS 7,500.00 7,500.00

20.2000.2903 Erosion/Sediment Control - Erosion Control Blanket 15,052.57 SF 0.75 11,289.43

SITE PREPARATION Total $23,289.43

SITE EARTHWORK
20.4000.4100 Site Cut / Site Fill  to Balance Site- EXCLUDED 0.00 NIC 19.81 0.00

20.4000.4100 Site Cut - Court Footprint Section 295.00 CY 19.81 5,845.36

20.4000.4210 Export - DIRT 295.00 CY 48.00 14,160.00

20.4000.4410 Roadbase Subbase 6" - Court Slab Prep 11,409.12 SF 6.53 74,456.82

20.4000.4411 Roadbase Subbase 4" - Crusher Fines Path Subgrade 2,231.32 SF 5.73 12,776.69

20.4000.4411 Crusher Fines  3" - Crusher Fines Path 2,231.00 SF 5.62 12,529.45

20.4000.9013 Thickened Slab Excavation 600.93 LF 35.67 21,433.17
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Item Code Description Quantity Unit Unit Cost Total

SITE EARTHWORK Total $141,201.49

UBE SITEWORK  Total $164,490.92

Total $472,990.92
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Estimate Notes:

Item Code Description Notes

01 Qualifications & Exclusions

01 GENERAL REQUIREMENTS

01.3000 ADMIN. REQUIREMENTS

01.3000.3120 Project Management  - EXCLUDED Assumes Covered Under Main Contract

17 INDIRECT COSTS

17.1000 INDIRECT COST

17.1000.1030 Building Fees & Permits -
EXCLUDED EXCLUDED assumes by owner.

17.1000.1050 3rd Party Testing & Inspections -
EXCLUDED EXCLUDED assumes by owner.

17.1000.1050 Design and Engineering Costs -
EXCLUDED EXCLUDED assumes by owner.

17.1000.1070 Soil Investigation Report & Testing -
EXCLUDED EXCLUDED assumes by owner.

20 UBE SITEWORK

20.4000 SITE EARTHWORK

20.4000.4100 Site Cut / Site Fill  to Balance Site-
EXCLUDED Assumes not required in lieu of grading plan.
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THIS DOCUMENT SERVES AS AN
INSTRUMENT OF SERVICE AND IS
COPYRIGHT PROTECTED AND THE
PROPERTY OF TARKETT SPORTS. THIS
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IN WHOLE OR IN PART FOR ANY PURPOSE
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TARKETT SPORTS AND THE CLIENT.
THESE DOCUMENTS DESCRIBE DESIGN
INTENT OF THE PROPOSED WORK AND
ARE NOT A REPRESENTATION OF
AS-BUILT OR EXISTING CONDITIONS.
TARKETT SPORTS IS NOT RESPONSIBLE
FOR ANY DISCREPANCIES BETWEEN THE
PROJECT DOCUMENTS AND THE EXISTING
CONDITIONS.
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Eagle County Geothermal - 8 Pickleball Courts
Date: 04/14/2026

 
 

Total Estimate: 667,730.09

Direct Cost of Work

Description Total

Rough Order of Magnitude 582,207.66

Total $582,207.66

Insurance

Description Percentage Totals

Sub-Total (Insurance)

General Liability Insurance 1.50% $10,012.56

Builders Risk Insurance 0.15% $1,001.26

Sub-Total (Insurance) Total $593,221.48

Contingency

Description Percentage Totals

Sub-Total (Contingency)

Construction Contingency 5.00% $29,661.07

Sub-Total (Contingency) Total $622,882.55

Fee

Description Percentage Totals

Total Estimate

GC Fee 6.50% $40,487.37

Performance and Payment Bond 0.70% $4,360.18

Total Estimate Total $667,730.09

Rough Order of Magnitude
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Estimate Table

Item Code Description Quantity Unit Unit Cost Total

GENERAL REQUIREMENTS

ADMIN. REQUIREMENTS
01.3000.3120 Project Management - EXCLUDED 0.00 NIC 0.00 0.00

ADMIN. REQUIREMENTS Total $0.00

EXECUTION REQUIREMENTS
01.7000.7300 Mobilize & Demobilize - EXCLUDED 0.00 NIC 0.00 0.00

EXECUTION REQUIREMENTS Total $0.00

GENERAL REQUIREMENTS Total $0.00

SPECIALTIES

MISCELLANEOUS SPECIALTIES
10.1000.1200 8 Pickle Ball Courts - Supply and Install - Renner Sports 1.00 LS 383,975.00 383,975.00

MISCELLANEOUS SPECIALTIES Total $383,975.00

SPECIALTIES Total $383,975.00

INDIRECT COSTS

INDIRECT COST
17.1000.1030 Building Fees & Permits - EXCLUDED 0.00 NIC 0.00 0.00

17.1000.1050 3rd Party Testing & Inspections - EXCLUDED 0.00 NIC 0.00 0.00

17.1000.1050 Design and Engineering Costs - EXCLUDED 0.00 NIC 0.00 0.00

17.1000.1070 Soil Investigation Report & Testing- EXCLUDED 0.00 NIC 0.00 0.00

INDIRECT COST Total $0.00

INDIRECT COSTS Total $0.00

UBE SITEWORK

SITE PREPARATION
20.2000.2100 Excavator Mobilize/Demobilize 1.00 LS 4,500.00 4,500.00

20.2000.2200 Survey 1.00 LS 7,500.00 7,500.00

20.2000.2903 Erosion/Sediment Control - Erosion Control Blanket 10,998.22 SF 0.75 8,248.67

SITE PREPARATION Total $20,248.67

SITE EARTHWORK
20.4000.4100 Site Cut / Site Fill to Balance Site- EXCLUDED 0.00 NIC 19.81 0.00

20.4000.4100 Site Cut - Court Footprint Section 403.00 CY 19.81 7,985.36

20.4000.4210 Export -Dirt 403.00 CY 48.00 19,344.00

20.4000.4410 Roadbase Subbase 6" - Court Slab Prep 15,544.22 SF 6.53 101,442.83

20.4000.4411 Roadbase Subbase 4" - Crusher Fines Subgrade 2,043.31 SF 5.73 11,700.18

20.4000.4430 Crushed Fines Subbase 3" 2,043.00 SF 5.75 11,739.23

20.4000.9013 Thickened Slab Excavation 722.59 LF 35.67 25,772.39
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Item Code Description Quantity Unit Unit Cost Total

SITE EARTHWORK Total $177,983.99

UBE SITEWORK  Total $198,232.66

Total $582,207.66
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Estimate Notes:

Item Code Description Notes

01 Qualifications & Exclusions

01 GENERAL REQUIREMENTS

01.3000 ADMIN. REQUIREMENTS

01.3000.3120 Project Management - EXCLUDED Assumes Covered Under Geothermal Contract

01.7000 EXECUTION REQUIREMENTS

01.7000.7300 Mobilize & Demobilize - EXCLUDED

17 INDIRECT COSTS

17.1000 INDIRECT COST

17.1000.1030 Building Fees & Permits -
EXCLUDED EXCLUDED assumes by owner

17.1000.1050 3rd Party Testing & Inspections -
EXCLUDED EXCLUDED assumes by owner

17.1000.1050 Design and Engineering Costs -
EXCLUDED EXCLUDED assumes by owner

17.1000.1070 Soil Investigation Report & Testing-
EXCLUDED EXCLUDED assumes by owner.

20 UBE SITEWORK

20.4000 SITE EARTHWORK

20.4000.4100 Site Cut / Site Fill to Balance Site-
EXCLUDED Assumes not required in lieu of grading plan.
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