04-23-20 — Economic Vitality Committee meeting
1:00 pm — Zoom Link -

Guest Speaker

Chad Phillips, new Town of Eagle Community Development Director

Applicants

Summary from Goals/ Priorities from meeting 03-20-20
e Home Rule Passed — Now What?
e Covid 19 Recovery
e Business Outreach and Needs Assessment

Policy Workplan

1. Interview/ Discuss Applications for open seats, make recommendation to BoT
2. Economic recovery plan from Town of Eagle

1. What s the ‘return to normal’ going to look like? Phasing?

2. Local First

3. Comparable Recovery Efforts

3. Town Finances discussion/ workplans

Praxis Workplan
4. DDA/ Development discussion

5. Town-wide economic discussion

Market Updates

1. Downtown Broadway updates

Timeline Review
Next meeting time May 215, 11am

Attachments
EVC Submissions.xls, 2020-04-02 Kari Schroeder Resume.pdf, 190930 LeviRozga2019.pdf, Maren J
Cerimele Resume.pdf



