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EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA) 
Eagle Town Hall | 200 Broadway, Eagle, CO 81631 

Castle Conference Room 
Tuesday, January 20, 2026 | 1:00PM  

 

Public WiFi – Town of Eagle WiFi 
 

This agenda and the meetings can be viewed at www.townofeagle.org. 
Times listed are approximate and are subject to change.  

 
Meeting Access 
This will be an in-person meeting with additional access via MS Teams.  
 
Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 252 712 474 991 64  
Passcode: Et2oJ9eR 
Dial in by phone  
+1 469-770-0416,,92675162# United States, Kaufman 
Find a local number 
Phone conference ID: 926 751 62# 
 
1. Call to Order and Roll Call  

2. Admin 
 a. New Member Oath – Keith Carrieri  
 b. Welcome Andrew Atkins 
 
3. Disclosure of Any Conflicts of Interest Related to Agenda Items   
Pursuant to Section 31-25-819, C.R.S regarding conflict of interest, board members and employees of the DDA must 
disclose significant financial interest and avoid voting or participating in related matters. Violations can lead to dismissal 
or forfeiture of office.  

4. Public Comment 
Comments are welcome on items not listed on the following agenda. Public comments are limited to three (3) minutes. 

5. Approval of Minutes  
a. Minutes dated November 18, 2025  
b. Minutes dated December 16, 2025 

 
6. Updates (as needed) 
 a. DDA Financials – questions for Troy? 
 b. EVC 
 c. Eagle Chamber 
 d. Town Department Update – questions for staff? 
 
7. Business & Discussion Items 

a. Resolution 01-2026: Petition for Inclusion 
b. Request for 2025 Funding Agreement Amendment – EagleARTS / ARTSPaCE  
c. DDA Presentation at Town Council, January 27 – 6:00PM  

1. Proposal for Commercial Vacancy Fee within the DDA District 
 d. Concept Planning for Street Activation  
  1. Define Work Session Date, Location, Attendee List 
 e. Request to research and modify bylaws to increase number of board members 

f. 112 2nd Street (Old Town Hall) 

http://www.townofeagle.org/
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWFkYjk5NTgtMzQyMS00Y2I3LTkwZTUtNTlmZDhmYTgyMDE5%40thread.v2/0?context=%7b%22Tid%22%3a%220f68779b-f816-408e-9374-99fdaa9086fd%22%2c%22Oid%22%3a%22b3a809e9-c400-4475-b1f1-2783dfdd8bb9%22%7d
tel:+14697700416,,92675162
https://dialin.teams.microsoft.com/61f9915c-7344-46b1-850f-e5ff45214daf?id=92675162
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8. Future Meetings / Agenda Items  

a. Planning for Street Activation Work Session 
b. March 3 Work Session with Town Council 
 1. Provide staff with DDA priorities to inform 2026 strategic planning per downtown 
c. State Training – TIF 101  
 1. Invite Staff/Assessor/Town Council members to attend 

 
9. Adjourn – 3:00 PM  



 
 

 
 

 
PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •   www.townofeagle.org   •   info@townofeagle.org   •   970-328-6354 

 

OATH 
 
I, KEITH CARRIERI, so solemnly swear that I will support the Constitution and laws of the United 
States, the Constitution and laws of the State of Colorado, and the Ordinances and Codes of the 
Town of Eagle, and that I will faithfully perform all duties of Downtown Development Authority 
Board of Directors, upon which I am about to enter. 
 
Sworn to this _____ day of __________________, 2026. 
 
 
       ____________________________________ 
       Member Signature 
 
 
 
ATTEST:            
 
__________________________________ 
Nikki Davis 
Economic Development & Housing Specialist 
Town of Eagle  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA) 

 

Date: Tuesday, Nov. 18, 2025 | 1:00PM – 3:00PM IN-PERSON 

Welcome + Roll Call: Called to order at 1:00 

Board Members Present: Scott Schlosher, Marci Leith, Greg Schroeder, Bryan Woods, Jake 

Roach, Lachie Thomas 

Others present: Nikki Davis, Troy Bernberg 

Disclosure of any conflict of interest: None 

Public comment: None 

Minutes Approval Jake motioned to approve the September 16th minutes seconded by Marci 

Approved 6-0 

Updates 

● DDA Financials - Troy 

● EVC 

● Eagle Chamber 

● Town Department Update 

○ Explore Eagle Wayfinding plan 

Business Items 

● 2025 Municipal Election Results 

● DDA Vacancy Applications 

○ Keith Carrieri - Inner Light Juice 

○ Brian Burgess - Vail Valley Wellness 

○ The board tabled this item until their December 16, 2025 meeting. 

● Town Council DDA Appointee 

● 2026 Board Administration and Staff Support 

Future Agenda Items 

● Bryan Woods - Resolution, Petition for Inclusion 
● Workshop - 2nd street Activation 

Adjourn: Marci motioned to adjourn, Seconded by Scott - adjourned at 3:00pm 



 

 

EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA) 

 

Date: Tuesday,Dec, 16, 2025 | 1:00PM – 3:00PM IN-PERSON 

Welcome + Roll Call: Called to order at 1:02 

Board Members Present: Scott Schlosher, Marci Leith, Greg Schroeder, Bryan Woods, 

Lachie Thomas 

Board Members Absent: Jake Roach 

Others present: Nikki Davis, Troy Bernberg, Mick Daly, Keith Carrieri, Brian Burgess 

Disclosure of any conflict of interest: None  

Public comment: None 

Minutes Approval: Minutes approval delayed to Jan. 20th meeting 

Updates: 

● DDA Financials - Troy 

● EVC 

○ Developer Forum Discussion 

● Eagle Chamber 

● Town Department Update 

○ Town Council update 

○ Q3 2025 Sales Tax Report 

○ Explore Eagle Wayfinding plan 

Business Items 

● Town Council Reintroduction to DDA 

● DDA Vacancy Introductions 

○ Keith Carrieri - Inner Light Juice 

○ Brian Burgess - Vail Valley Wellness 

○ Marci motioned to recommend Keith Carrieri to fill the vacancy and was 
seconded by Scott. Motion carried. 

○ Bryan motioned to direct Town staff to establish a DDA attorney and amend 
the bylaws to increase the number of board members to include an Alternate. 
Motion was seconded by Scott. Motion carried. 

● Town Council DDA Appointee 

● Concept for Closing Streets for Activation 
 

Future Agenda Items 

● State Training – TIF 101 
 
Adjourn: Bryan motioned to adjourn, Seconded by Lachie - adjourned at 3:12pm 



 
To: Mayor and Town Council  
From: Melissa Daruna, Interim Town Manager 
Date: January 13, 2026 
Re: Town Manager Report 

 

Administration and Organization Updates 

Town Manager Transition 

In December we celebrated Larry’s retirement from the Town of Eagle. We are grateful for his leadership and 
dedication to our organization and community and hope he is enjoying his first few weeks of retirement!  

With the transition, I have been honored to step into the role as Interim. Knowing that changes in leadership can 
often bring a sense of unsteadiness to staff, I have primarily focused on being available to answer questions, 
checking in with individual teams, meeting with department leadership and setting the stage for this next 
chapter at the organization. Welcoming new Council Members has also been a wonderful opportunity to 
encourage staff to focus on our next steps and incorporate new energy into our day-to-day service.  

Open Positions & Coverage  

In December we also said farewell to Community Development Director Peyton Heitzman. We are sad to see her 
leave but very excited for her to take on her new role at the County. Peyton’s leadership and strong focus on the 
culture and wellbeing of the Community Development Department will have a lasting impact.  

We are incredibly grateful to have Kyle Brotherton on the team, who has agreed to serve as Interim Community 
Development Director while we conduct a search to officially fill the role.  

Also in Community Development, we continue our search for a Building Official. We will be reposting and 
pushing the opportunity out to a broader network in January, in addition to conducting interviews with current 
applicants.  

Our Senior Accountant, Kelly Huitt, left the Town for another opportunity in the area in December as well. We 
are so grateful for Kelly’s dedication to the Town and wish her the best in her new role. Rachel and the Finance 
team acted quickly to bring in contracted temporary assistance for certain finance tasks. Now, with Jill back from 
maternity leave, the department will reassess roles and tasks to determine the best staffing structure moving 
forward.  

Our amazing Town Clerk, Camille Deering is due back from maternity leave later this month. We are so fortunate 
to have assistance from Nikki Davis and Gram Dick during her leave. They have kept meetings running smoothly, 
public postings up to date and business licenses moving along.  

We remain understaffed in Public Works and will be working hard in the new year to push those opportunities 
and hopefully fill critical roles in our field staff. We are very fortunate to have such a dedicated team across 
Public Works who can keep the department and service to the community moving forward.   

 

Council Onboarding 

We are thrilled to have welcomed our new Council and Mayor on December 9th. Stay tuned more details on 
additional onboarding information and organizational work sessions as we ring in the new year.   

I will be working closely with Mayor Woods, Richard, CIRSA and CML to bring additional training opportunities to the 
Council as well. Our first one of 2026 will be with Nick Cotton-Baez from CIRSA on January 27th from 4 – 5:30 p.m. 

 



 

 

Strategic Planning  

With the conclusion of the last five-year strategic plan at the end of 2025 and the election and appointment of new 
Council members, we are primed to develop our next five-year strategic plan and establish a strong vision for the 
future of Eagle. In the packet for the January 13th Town Council Meeting there are two proposals for Strategic 
Planning consultants for Council to consider. Both consultants are ready to begin working in February with the 
intention of conducting a two-day strategic planning retreat in March. Our goal is to have a final strategic plan for 
adoption by June.  

 

Special Projects 

Over the last month a number of special projects have been brought to staff’s attention. While these projects bring 
great community connection and benefit, it is critical that Council provide clear direction on which are top priorities 
so we can allocate staff time and resources accordingly. I strongly encourage Council to bring project ideas to Mayor 
Woods and me as well as to the rest of the Council during the Council Discussion portion of meetings. This will allow 
us to ensure the entire Council is in support of moving forward on a project and allocating time and resources to it. 
Below are some updates on current or upcoming (revisited) projects:  
 

Pickleball by Town Park  

Eagle County is finishing up their geothermal project adjacent to Town Park. As part of their wrap up, they will be 
replacing the former turf area with other amenities and water-wise landscaping. One concept they are exploring is 
including pickleball courts. The County is interested in the Town’s perspective on this. Staff have expressed 
general support for more community assets near the park but noted that strong community engagement in this 
plan is necessary as the site is adjacent to residences. The County is also in discussions with Mountain Recreation 
about the plan. I welcome any feedback Council has on the idea so I can share it with County Manager Shroll.  

 

Eagle River Park 

The Eagle River Park Coalition was seeking support for a Great Outdoors Colorado (GOCO) grant application this 
month. I was able to connect with our GOCO grant officer and explain the project idea: seeking approximately 
$125,000 in grant funds to establish a plan for a new/renovated wave feature at the start of the whitewater park. 
Unfortunately, the proposal did not sound competitive for this grant round, but GOCO was able to provide 
additional grant resources and recommendations for making a future application more competitive. As a 
reminder, GOCO has recently funded projects at the Haymaker Trailhead including the Eagle Bike Park, upgrades 
to the BMX track, the planning and design for the Eagle Skate Park, and the rebuild of the Eagle Pool. GOCO also 
provided funding for the initial construction of the Eagle River Park.  

Staff is eager to get Council’s perspective on prioritizing additional planning and construction of features at the 
Eagle River Park. While the Eagle River Park Coalition is extremely knowledgeable, dedicated and coordinated, 
they will need staff time and support to move grants forward. Additionally, in the 2024 community survey, 
additional investments in the River Park ranked quite low. As a result, the River Park is not a top priority for staff’s 
workflow this year. Staff can certainly reprioritize, however, based on Council’s direction.  

 

Senior Light / Street Pole Banners  

Eagle Valley High School and the Town of Gypsum are looking for creative, community-focused opportunities to 
celebrate graduating seniors with a personalized light/street pole banner. The Town of Gypsum is working to 
coordinate the poles near the High School and throughout Gypsum. The High School is also interested in involving 
the Town of Eagle. The program would allow families to purchase a banner for their senior, which would include 
their photo, to be displayed in the spring, during graduation season. Once the banners are taken down the families 
get to keep them.  

Funding for the project would come from the student families, the school and the respective Town where the 



poles are located. Staff did some preliminary work to determine which poles in Eagle could be used for this 
project, as well as created some estimates for necessary hardware we would need to purchase. The estimated 
total for the Town to participate in the project, excluding staff time, is about $5,500 and could support the 84 
seniors from Eagle. The Town does not have allocated resources for this project in 2026, but staff are open to 
reallocating resources based on Council’s direction.  

  

East Eagle & North Broadway 

Staff continue to be involved in discussions around the future sale, development or visions for East Eagle and 
North Broadway (the parcels along the Eagle River just north of downtown and across from the Eagle River Park).  
These conversations continue to evolve based on the desires of prospective developers, the needs of the 
landowners, and interest of the community. Over the last few years, staff have spent many hours working on 
these potential projects. As we head into new and continued discussions, I am eager to get Council’s perspective 
on these sites and the potential projects in our strategic planning sessions so we can allocate time and resources 
according to priorities.  

 

Community Partner Updates 

The Town, through various staff and departments, maintains strong relationships with community partners in the 
government, nonprofit and private sector. When we have important updates on those relationships or the work our 
partners are doing, I will provide it here. 

Mountain Recreation 

In 2026, Mountain Recreation will embark on its first comprehensive plan. They have asked me to serve on the 
advisory committee for the plan. The project will include evaluating current services as well as the feasibility of 
future services, facilities and programs. This planning effort will be a great opportunity for the Town to also 
gauge the community’s interests and needs for recreation.  

Rodeo Rink & Vail Yeti 

The Town has been working with the Eagle Chamber and local businesses to help drive visitors to the Rodeo Rink 
and the Yeti hockey games into to Town. We aim to gather sales tax and mobility data for the winter months to 
better understand the economic impact. Additionally, staff continue to be in touch with Mountain Recreation 
and the County about the future of the Rodeo Rink once Dobson Ice Arena reopens.  

Eagle County – Land Use Code Rewrite 

As you may know, Eagle County is working through their own version of ReCode by updating their land use code. 
The project is being led mostly by the County Attorney’s office and staff have been tracking major updates. We 
will bring any necessary updates to the Council in the future.  

Regional Housing Planning & Multijurisdictional Housing Authority 

Eagle County has been working with partners across the valley to coordinate the State-required regional housing 
assessment and planning initiatives. Additionally, the County and the Town of Avon have been spearheading 
discussions and community engagement around the potential for a multijurisdictional housing authority. The 
representatives for these projects are eager to provide Council more details and will be scheduled to present at 
a Council meeting in the coming months.  

Please let me know if there are other partners or projects you would like to hear about.  
 

WORK SESSIONS  
To help the Town Council stay informed about upcoming work sessions, the following table outlines topics to be 
discussed over the next several months. Preparing in advance is helpful, as it allows for effective planning and 
execution of a work session. Staff will maintain this table in the report and make any necessary adjustments. The 
topics are subject to change:  
 
 
 



 
WORK SESSIONS in 2026: 

 

Date Topic 

January 6  WUI Code Updates 
February 3, 2026  Town of Eagle Organization & Operations 

March 3, 2026 Advisory Committees & Community Partners 
April 7, 2026 Long-Range Planning  

May 5, 2026 TBD  

June 2, 2026 TBD 

July 7, 2026 TBD 

August 4, 2026 TBD 

September 1, 2026 TBD – Budget Tentative  

October 6, 2026 TBD – Budget Tentative 

November 3, 2026 TBD 

December 1, 2026 TBD 

 



To:    Mayor and Town Council 
 

From:    Melissa Daruna, Interim Town Manager, and Department Leads  
 

Date:    January 13, 2025  
 

Re:    Department Updates for December 2025 

_____________________________________________________________________________________ 
 

December 2025 

ASSISTANT TOWN MANAGER 
STAFF AND DEPARTMENT SUPPORT: 

 

In December Melissa coordinated the transition with Larry’s retirement, met with department leadership, and continued 

to fill in for staff out on leave. Melissa coordinated the send-off for outgoing Council Members, the welcome and 

training of newly elected Council Members and began council onboarding. She also coordinated the Council vacancy 

posting and applicants.  

• Continued work on transition planning for the Town Manager position.  

• Provided personnel support for staff and HR, including ongoing support while staff was on medical leave.  

• Continued to provide support as Acting Town Clerk with immense support from Nikki Davis and Gram Dick.  

• Coordinated new Council swearing in, onboarding and training.  

• Coordinated farewell for outgoing council members and Town Manager.  

 

ECONOMIC DEVELOPMENT  
December 2025 

 

Economic Vitality Committee (EVC) 

• Members of staff and the EVC held our year-end  

meeting at The Collective on Second, followed by a  

social hour for merriment and team building.  

• A tremendous thank you to the talented and dedicated  

members of the EVC for their guidance and  

expertise in developing the (NOW LIVE) town-wide 

Business Advancement Program! 

 

Downtown Development Authority (DDA) 

• The board interviewed two applicants to fill a vacancy.  

The applicants were Keith Carrieri with Inner Light Juice  

and Brian Burgess with Vail Valley Wellness.  

• A recommendation will be made to Town Council on January 13 with the intention of seating the new member 

at the DDA’s January 20 meeting.  

• Downtown Eagle Project Investment Program – Another project closeout reminder was sent to the 2025 

grantees encouraging businesses to wrap up their initiatives and file for reimbursement if they are ready. 

Grantees must file by February 1 and demonstrate project completion by February 28.  

 

 

 

https://www.townofeagle.org/1209/Business-Advancement-Program-Grant-Fundi


HOUSING  
December 2025 

 

• Staff met Eagle County Housing to discuss the following: 

o Modifying the scope of services under the Town’s Intergovernmental Agreement (IGA) with The Valley 

Home Store, as the agreement enters its final year of renewal, and as currently defined in the existing 

terms. More specifically, staff shared that we are taking the initial steps to bring the Local Employee 

Residency Program (LERP) management in-house through a multi-year, phased approach, including 

leveraging Community Development’s upcoming software upgrade. 

o Scheduling a future presentation to Town Council on the Regional Housing Solutions planning effort. 

Staff shared that presentations from advisory groups, partner agencies, and neighboring jurisdictions are 

anticipated in late February or early March, following a staff-led ‘Town of Eagle 101’ work session on 

February 3. 

 

 

SUSTAINABILITY  
December 2025  
 
Staff worked throughout the month to finalize data verification in our energy management system, taking a close look to 
ensure accuracy of all energy and transportation data for the last 5 years. Data will be entered into our upcoming GHG 
inventory for town operations, so we will have a clear picture of our progress since the setting of our net zero goals in 
2021. 
 
Community Development and Sustainability met with Lotus Engineering & Sustainability to provide direction for our 
EEOP (exterior energy offset program) training, to ensure we can best serve our residents by providing clear 
explanations of the program, how to use the calculator, and how the program supports our goals. 
 
The compost project continues. Shawn Bruckman with Pedogenic Solutions, LLC has completed the baseline data 
gathering effort to determine how many residents are using their curbside compost bins, common barriers to 
participation, and success stories. These will be debriefed with town staff and incorporated into a social norming effort 
in the spring. Stay tuned for more data to support improved waste diversion in town. The updated contract with Vail 
Honeywagon has been executed. Staff will continue to work with Council and Vail Honeywagon to incorporate future 
contract amendments when necessary, based on project results. 
 
Resource Central published their annual report. This version includes Eagle-specific data, as we participated in their 
Garden in a Box program. This program provides ready-to-plant waterwise perennials to help reduce resident water use 
and to promote climate-appropriate plants that can survive better in Eagle’s climate. Check it out here. 
 
This year, the Green Team decided to partner with Public Works to plant a tree in a sustainability champion’s honor each 
year. This will help us generate sustainability engagement among staff and maintain our Tree City USA recognition. The 
2025 Sustainability Champion was Spencer Brown, recognized for his efforts to get around town sustainably, limit waste 
by using reusable products, and for constantly encouraging his team to embody our net zero goals and celebrating them 
along the way. 
 

 

 

 

https://www.townofeagle.org/DocumentCenter/View/21620/Eagle-County-Regional-Housing-Solutions-Presentation
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresourcecentral-dot-yamm-track.appspot.com%2F2dpgBXTBfKupWHUo4HADAEUXeT5zd2aoJtuUBT3z78cUBAitNmwGcoq9QepIWH09xQ820TUe1RMKudvbW_BgrNJRqaYvNygCmuNvuLytYs3YFUt8bLQIrTAB6fhyiZQA-Lf38CXJEAUV7qNt2K5y7lgJXv5X_U00jvLKZxT4Kk989fv-E1tNODd3f7kEC-S1_m_Loca_KFbRsF7_abCrJ1cJf3ceICxoJMA&data=05%7C02%7Ckira.koppel%40townofeagle.org%7Caa8f02f85ad24233110108de426c5998%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C639021231253724781%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C80000%7C%7C%7C&sdata=Cqr8PNw4dTSNce%2BiTQc%2F63sSq2dLFmw6KOYt47Jdx6M%3D&reserved=0


SPECIAL EVENTS 
December 2025  

• The town produced the annual Christmas on Broadway, which featured the Jingle Jog, Wassail Fest, Santa’s Igloo 

and Parade. Special thanks to our community partners; Eagle County, Town of Avon, Valley-wide first 

responders, Santa, Denise Cardoza, and volunteers. This year we rerouted the direction of the parade traveling 

from South to North. Feedback from the new direction was positive. Opportunities for next year: 

o Begin the Jingle Jog later in the day for less impact on businesses. 

o Holiday Art Market would be more impactful if was included in Saturday’s events. 

• Judging for the town’s Holiday Lighting Contest took place on December 17. Winners for Most Creative, Most 

Classical, Most Clark Griswold, and Kid’s Choice. 

• Town liaison for December events: WassailFest, Holiday Art Market, Jingle Jog, St. Mary’s Our Lady of Guadalupe 

• Event preparation for January events: 12th Night Christmas Tree Burning and Discos on Ice. 

• December MEAC meeting included a presentation by Brian Kunkel (2nd Street Tavern). Brian provided a 5-page 

document on ways MEAC and local businesses can build synergy and boost ROI from events and marketing. 

• MEAC discussed ways the Town could help drive visitation from the Rodeo Rink and Vail Yeti Hockey games. 

• Kaleidoscope Productions provided the lighting orbs to display on Town Hall. 

• Ashley and I were guests on KZYR’s Last DJ to promote the town and DISCOVER EAGLE.  

• Weekly meetings with Ashley LaFleur, Communications Specialist. Discussions on promoting DISCOVER EAGLE 

and free WIFI at the Rodeo Rink compliments of Eagle Broadband. 

• Helped coordinate Larry’s going-away Pardee. 

• Coordinated meeting with Chad Milam and Kevin Aoki to help with marketing and branding ideas for Eagle 

Broadband. 

• Marketing responsibilities include; updates to eagleoutside.com, Hwy 6 sign, and Instagram. Town’s IG account 

has over 4,000 followers with 11k views in the last 30 days. 

• Employee Engagement: Planned Town of Eagle’s Employee Holiday Party. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



COMMUNICATIONS 
• Social media posts in English and Spanish;  

o Town of Eagle Open Space and Trails Seasonal Closures 

o Public Works Installing Decorations (FB Story) 

o Jingle Jog 5k 

o Holiday Lighting Contest 

o Christmas on Broadway 

o WassailFest 

o Dec 9. Town Council Meeting 

o Standing Ovation for outgoing council (FB Story) 

o New Council swearing-in (FB Story)   

o Holiday Art Market 

o Wayfinding Plan: Final Design Community Survey 

o Town Council vacancy 

o Curbside composting project off to an amazing start 

o Christmas on Broadway recap 

o Old Town Hall Begins a New Chapter 

o Eagle to Roll Out $120,000 Business Advancement Program 

o Town Adopts Affordable Housing Accelerator Project 

o Celebrate Sustainably: Holiday Recycling & Composting Tips 

o Holiday Closures: What to Know About Closures & Trash Pickup (Christmas & New Year’s) 

o Holiday Lighting Contest Thank You 

o Community Development Director Embarks on New Regional Role 

o Christmas Tree Burning 

o Importance of Trees 

o Composting Testimonial from community member 

o Public Restroom Closure at Town Park 

 

• Emails sent to staff when we post to social media 

• Farewell to outgoing Town Council Members 

• Farewell to Town Manager 

• Coordinating photos of new council members 

• Updates to townofeagle.org and Hwy 6 sign 

• Updates to Eagle Airport digital sign 

• Rodeo Rink wifi meetings 

• Holiday Closure information in English/Spanish for Town Hall 

• Produced Code Amendment Documents 

• Produced Eagle Today Newsletter 

• Last DJ on KZYR 

 

 

 

 

 

 



INNOVATION TECHNOLOGY 

December 2025 

 

Projects: 

• Town of Eagle Public WiFi now available at the Rodeo Ice Rink 

• Audits of Town phone systems to move to use telecom wholesaler. Implementation begins in January and likely 

to continue through April. Moving to a wholesaler consolidates telecom spend across multiple carriers into a 

single contract and bill, reducing total cost, vendor risk, and service disruption exposure while lowering internal 

operational overhead. 

Broadband update: 

• 40 business/government subscribers, 127 residential subscribers, 5 new signups in December 

• Broadband revenue generated last month: $12,135.04 

 

Technical Operations: 

Onboarding report: 

• Council Members - Gina McCrackin, Scott Schreiner, Casey Glowacki (plus new laptops for Grimmer, Woods, and 

Woodworth-Foral) 

Staff Training: 

• IT staff attending Federated Wireless CPI online training in preparation for obtaining in-house certifications  

Email threat protection report: 

 

 

 

 
 
 
 
 



COMMUNITY DEVELOPMENT  
December 2025 
 
Planning 
           LONG RANGE PLANNING 

ReCode Eagle – The Land Use and Development Code (LUDC) – link to code 

• Staff are reviewing and editing Chapter 4.17 Administration and Procedures to provide clarity to 
land use processes, correct omissions, resolve inconsistencies, and modify Section headings and 
references to be more searchable. When this revised chapter has been completed and adopted it 
will be a significant step towards a land use code that is process light and standards heavy – next 
steps would entail beefing up standards to better support the Comprehensive Plan and the lighter 
processes. 

 
WUI Code 

• Staff are actively engaged in the County-wide Wildland Urban Interface (WUI) Code update 
process, led by the Eagle County Wildfire Collaborative. This initiative involves collaboration with 
jurisdictions throughout the Valley to create a WUI Code that caters to our local needs. 

• The WUI Code, formally known as the State Resilience Code, will support increasing the 
community’s resiliency to wildfires by regulating exterior building materials to ensure they are fire 
resistant, enacting landscaping guidelines such as the Fire Free 5 that ensure there is not 
flammable material within 5 feet of the structure, and by ensuring landscaping standards support 
water-wise, native vegetation that is not highly flammable.     

• Staff applied for and were granted free technical assistance from Headwaters Economics to 

navigate the State Resilience Code adoption process. Staff will be meeting monthly with a cohort 

of peer communities and with a consultant from Headwaters to discuss the Town’s specific needs 

in this process over the next 6 months.  

• Staff and experts from the Eagle County Wildfire Collaborative and Headwaters Economics 

presented this Code process at a joint work session on January 6. Staff is working through 

comments and direction provided by the Planning Commission and Town Council.  

o The Collaborative will continue to assist Eagle staff by meeting with HOAs and other 

communities to promote a countywide approach to WUI. 

 

Administrative Manual  

• Staff has been continuing to work on an administrative manual to clearly communicate land use processes to 
the public. Staff will be posting resources as they’re completed, e.g. how the use permit process works, on 
the Town’s website. As this project continues staff will be engaging stakeholder groups like the EVC for 
feedback to ensure this manual is user friendly and is meeting the community need.  

 
LAND USE APPLICATIONS IN PROGRESS 
For more information and to access project documents, visit the Town’s Active Land Use Applications Page. 

Haymeadow Design Guidelines Update 

o This application has been deemed complete and staff is currently reviewing. 

Haymeadow RMF-4A/5 Major Development Permit  

o Referral comments have been sent to the applicant and they are working through them. 

Red Mountain Ranch, Parcel 1 

o Has submitted Preliminary Plan Review and Major Development Plan applications; applicant has resubmitted 

and staff is working through the second round of review and referrals. 

446 Broadway 

https://library.municode.com/co/eagle/codes/code_of_ordinances?nodeId=COOR_TIT4LAUSDECO
https://www.townofeagle.org/418/Active-Land-Use-Applications


o Has submitted a minor development permit application for a new mixed-use building. Developer’s team 

reviewing referral comments, applicant resubmittal TBD, likely early January. 

1215 Chambers Avenue 

o Applications for a lot line adjustment and a Major Development Permit. 

o Referral comments have been sent to applicant, waiting for applicant to resubmit. 

Henry Annexation 

o Annexation and rezoning were approved at the December 9 Town Council meeting; minor subdivision into 

three lots currently in review (administrative decision). 

New Electric, 629 Sawatch Road – Minor Development Permit 

o Applicant has resubmitted and is currently under review. 

301 Broadway – Minor Development Permit 

o Applicant resubmitted, application is out on referral with second round of referral comments due February 

10th. 

481 Whiting- Staff Review (Minor Subdivision) 

o Referral comments were due on November 12 and have been sent to the applicant. 

Mountain Tots Preschool- Major Development Permit 

o Applicant has resubmitted and staff is working through the second round of review and referrals. 

Bluffs PUD Amendment 

o The applicant is making revisions to ensure alignment with HOA covenants and design guidelines. 
332 Grand Avenue – Major Development Permit 

o Application materials have been submitted, application deemed incomplete. 
291 Eby Creek Road – Minor Development Permit 

o Application materials have been submitted and are out for review; referral comments due February 27. 
 

Administrative Approvals (Encroachment Permits, Sign Permits, Use Approvals)  

• Currently reviewing 1 Sign Permit, 0 Encroachment Permit, and 1 Mobile Vending Permits.  
o 0 Sign Permits have been approved and issued so far this year. 
o 0 Encroachment permits have been approved and issued this year. 
o 0 Mobile Vending Permit has been approved and issued this year.  

 
NOTABLE UPDATES 

• Software: Staff have selected a software solution and anticipate bringing a resolution to Council for approval prior 
to finalizing the vendor agreement. 

 
This software solution will automate previously manual workflows, consolidate software systems, enhance 
interdepartmental communication, offer a user-friendly public interface, and more. We are excited to see this 
project moving forward. 

 

• Staff has met with members of the community on development proposals ranging from small administrative 
permits to larger development, subdivision, and annexation applications. There were no pre-application meetings 
in December.  

 

• Eddie Wilson, our former Chief Building Official, continues to provide limited support as we continue our search for 
the next Building Official. His continued involvement ensures a smooth transition and allows us to benefit from his 
extensive experience and knowledge. 

UPCOMING ANTICIPATED APPLICATIONS  

• 894 Chambers – Variance  

• Haymeadow Resubdivision of RMF-3 in Filing 1 



• Haymeadow Preliminary Plan 
 
TRAINING/CONFERENCES:   

o 2021 IECC residential and commercial overview, and overview of regional energy code amendments.  
o Mountain Towns 2030 Regional Forum: Code Readiness for Colorado Mountain Communities. 
o Rocky Mountain Leadership Program 
o Rocky Mountain Land Use Institute Conference (RMLUI) – March 4-6 – tentative. 
o GIS Conference / Training 
o APA Colorado Conference 

 
 
MAJOR CONSTRUCTION PROJECTS   
    

Business Name    Location    Status    

   

Hockett Gulch Phase II 16186 Hwy 6 
Building permits issued for all buildings – one hot tub permit under 

review for new clubhouse 

Haymeadow    
91 Mountain Hope 
Circle    

Building permit issued for 6 single family – 1 Single family in review – 1 

SF fees waiting – 3 Townhouses w/ 1 postponed till spring and 2 

permits issued  

Habitat for Humanity    3rd Street    TCOs complete – looking for CO’s 

Eagle County BMX 
1700 Bull Pasture 
Rd 

Permits expired?  

1200 Capitol Project 1200 Capitol St Building permit issued and construction underway. 

 

Building 
The figures below show general activity levels not broken down by permit type (building, plumbing, mechanical, etc.)   
    

TYPE OF WORK PERFORMED   EOY 2023 EOY 2024   YTD 2025 

Inspections (n/i Planning, Public Works)   1,885 1944 1742 E.O.Y 

Permits Processed   411 334 425 E.O.Y 

 

P&Z and Council Meeting Schedule  
 

December 2025 

December 2nd (Planning Commission) 

• cancelled 

December 9th (Town Council) 

• Presentation for Eagle County Wildfire Collaborative 

• LUDC25-06 Misc. #2 Amendment to the Land Use and Development Code 

• Work Session for Table 4.02-3 Height Limit Exceptions, Chapter 4.08 – Major PUD Amendment 
Process, and Chapter 4.11 – Landscaping Standards for Turf in alignment with SB24-005.  

December 16th (Planning Commission) 

• Dinner 

December 23rd (Town Council) - cancelled 

January 2026 

January 6th (Town Council Work Session) 

• WUI Code 

• Height Projection Clarification 



January 6th (Planning Commission) - canceled 

January 13th (Town Council) 

•  

January 20th (Planning Commission) 

• Discussion Topic: WUI Follow-up 

January 27th (Town Council)  

•  

February 2026 

February 3rd (Town Council Work Session) 

• ToE 101 

February 3rd (Planning Commission)  

• DR25-07 Mountain Tots  

February 10th (Town Council) 

•  

February 17th (Planning Commission) 

• LUDC26-01 Misc. Code Amendments  

February 24th (Town Council)  

• DR25-07 Mountain Tots – tentative 

• LUDC26-01 Misc. Code Amendments  

March 2026 

March 3rd (Town Council Work Session) 

• Committees 

March 3rd (Planning Commission)  

• LUDC26-02 WUI / Turf Amendments 

• Resolution – WUI Map 

March 10th (Town Council) 

• Ordinance – Adoption of WUI 7A into Title 13 

March 17th (Planning Commission) 

•  

March 24th (Town Council)  

• LUDC26-02 WUI / Turf Amendments 

• Resolution – WUI Map 

• Ordinance – Adoption of WUI 7A into Title 13  

 

 
 
 
 
 
 
 
 
 
 
 
 
 



Engineering (Ryan Johnson, Town Engineer)   
December 2025   
 General Updates:   
• Staffing: Dylan O’Malia has been promoted to Utility Engineer.  One Engineer I/II Project Engineer position remains 

vacant at this time, and the hiring process will begin in January. 
• Development review   

o  Large Projects include:  
▪ Red Mtn Ranch Parcel 1 
▪ Haymeadow RMF 4 & 5  
▪ 446 Broadway  
▪ Capitol Flats  
▪ 301 Broadway   
▪ 629 Sawatch  

  
• Public Works has developed an initial GIS system for the publicly owned utility systems.   
  
Right of Way Permitting Summary :   
• Active ROW Permits: 2  
  
Public Improvements Developer Projects  
• 263 Sawatch  

o Water main extension  
• Haymeadow   

o Ouzel Lane Waterline.  
o SLR Extension and Sewer  
o Filing 2 Public Improvements   

• Reserve at Hocket Gulch Phase 1B and 2  
o Water and sewer installation  

  
Pavement Management   
•  2025 Resurfacing Project- SLR resurfacing project is completed  
  
Capital Improvement Projects   
• Grand Avenue Corridor:  The design team submitted a 60% design set for review by the Town. Technical and 

process meetings occur at regular intervals. Preliminary ROW lines have been received. There are several areas of 
conflict especially in comparison with the Devolution documents. Staff is investigating further with a Licensed 
Surveyor. The railroad wants to see the ROW plans before future design submittals. The railroad didn't deny the 
request for a roundabout at 5th Street, but it appears they prefer a signalized intersection.  The public engagement 
process is complete.  

• Capitol Street: Plans are completed to 90% design and are being reviewed by staff.  
• Brush Creek Water Transmission Main & PRV: Gould Construction has begun the pipe installation. The project 

includes 5,600 LF of main water design and PRV upgrades. Pressure Reducing Values have been reduced from 3 to 
2, saving the Town's long-term maintenance costs. Work started on September 15.   

• Sylvan Lake Road: This project is complete. Additional time and effort is necessary to complete the CDOT 
paperwork for the grant reimbursement.  



 

TOWN OF EAGLE, COLORADO 
DOWNTOWN DEVELOPMENT AUTHORITY 

RESOLUTION NO. 01  
(Series of 2026) 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE EAGLE, COLORADO, 
DOWNTOWN DEVELOPMENT AUTHORITY APPROVING A PETITION FOR THE 
INCLUSION OF ADDITIONAL PROPERTY INTO THE DOWNTOWN DEVELOPMENT 
AUTHORITY DISTRICT AND RECOMMENDING TO THE TOWN COUNCIL OF THE 
TOWN OF EAGLE, COLORADO, APPROVAL OF SAID PETITION 

WHEREAS, the Town Council of the Town of Eagle, Colorado (“Town Council”) adopted 
Ordinance No. 25, Series 2020 creating the Eagle, Colorado Downtown Development Authority 
(the “DDA”) and establishing the boundaries of the Downtown Development Authority District 
(the “DDA District”); and 

WHEREAS, by Town Council Resolution No. 44, Series 2022, the Town of Eagle adopted 
the Downtown Development Authority Amended Plan of Development (the “Plan”) for the DDA, 
designating the Plan Area as appropriate for redevelopment; and 

WHEREAS, C.R.S. 31-25-822 pertaining to DDAs provides that proceedings for inclusion of 
additional property within an existing DDA shall be initiated by petition to the Board of Directors 
(the “Board”) signed by the owner or owners in fee of each parcel of land adjacent to the existing 
DDA District sough to be included; and  

WHEREAS, the Board has received a petition from Noreen M. Woods and Bryan Woods, 
the owners in fee of the property commonly known as 212 E. Third Street, Eagle, Colorado 81631, 
requesting inclusion into the DDA District of real property in Eagle, Colorado as more particularly 
described in the attached petition (the “Petition”); and 

WHEREAS, a copy of the Petition, which includes the legal description of the subject 
property, is attached hereto and incorporated herein by reference as Exhibit A, and a copy of the 
deed to the subject property is attached hereto and incorporated herein by reference as Exhibit 
B; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE EAGLE, 
COLORADO, DOWNTOWN DEVELOPMENT AUTHORITY THAT: 

Section 1. The Board finds that the Petition meets the procedural and eligibility 
requirements of C.R.S. 31-25-822, and the inclusion of such property will advance the goals of 
the Downtown Development Authority Amended Plan of Development. 

Section 2. The Board recommends that the Town of Eagle Town Council prepare and 
consider an ordinance amending the existing DDA District boundaries to include the petitioned 
property, as provided in C.R.S. 31-25-822. 



 

INTRODUCED, READ, PASSED AND ADOPTED ON JANUARY 20, 2026. 

 
TOWN OF EAGLE, COLORADO 

 
____________________________________ 
Greg Schroeder, Chair 
Downtown Development Authority 

ATTEST: 
 
______________________________ 
Melissa Daruna, Acting Town Clerk 
Town of Eagle 







EXHIBIT A



Customer Distribution

Prevent fraud - Please call a member of our closing team for wire transfer instructions or to
initiate a wire transfer. Note that our wiring instructions will never change.

Order Number: OE1163381 Date: 12/16/2025

Property Address: 212 E 3RD ST, EAGLE, CO 81631-6770

For Title Assistance

Land Title O&E Team
5975 GREENWOOD PLAZA BLVD
GREENWOOD VILLAGE, CO 80111
(303) 850-4190 (Work)
(303) 393-4823 (Work Fax)
oe@ltgc.com
Company License: CO44565

None
BRYAN WOODS
(978) 726-3462 (Work)
bryan.woods@townofeagle.org

mailto:oe@ltgc.com?subject=Commitment%20-%20OE1163381


ONE Report 
 
Order Number: OE1163381 Date: 12/12/2025

Thank you for your ONE (Ownership, Name and Encumbrance) Report order. Below are details specific to your request. This
report is based on a limited search of the county real property records and is intended for informational purposes only. The ONE
Report does not constitute any form of warranty or guarantee of title or title insurance and should not be used by the recipient of
the ONE Report as the basis for making any legal, investment or business decisions. The recipient of the ONE Report should
consult legal, tax and other advisors before making any such decisions. The liability of Land Title Guarantee Company is strictly
limited to (1) the recipient of the ONE Report, and no other person, and (2) the amount paid for the ONE Report.

Land Title is the largest locally owned and operated title agency in Colorado. With 50 offices spanning the state, our team
knows and understands Colorado real estate laws, customs and markets like it’s our own backyard - because it is. Visit
ltgc.com to learn more.

Effective Date 12/08/2025

Address: 212 E 3RD ST, EAGLE, CO 81631-6770

County: Eagle

Legal Description:
LOTS 13 AND 14 AND THE NORTH 15 FEET OF LOT 15, BLOCK 15, TOWN OF EAGLE, COUNTY OF EAGLE, STATE OF
COLORADO.

Ownership:
BRYAN WOODS AND NOREEN WOODS

Vesting Deed(s):

Eagle county recorded 09/11/2020 under reception no. 202015809
 

Encumbrances and Other Documents:

DEED OF TRUST PAYABLE TO DIGITAL FEDERAL CREDIT UNION IN THE AMOUNT OF $456,000.00 RECORDED
SEPTEMBER 11, 2020 UNDER RECEPTION NO. 202015810.
 

https://www.ltgc.com/
https://ltgc.settlor.com/recorded_document/download/.eJw9jMsKgCAURP9l1i5uRmX-jPS4RBQqZoFE_96L2g1nzsyOzq02JmiQoryCQOImQEuSJBC4Yx9HZ6_-JlmhqL6cd2Ra5yYTk2dou86zwA2-7Jvh52NvNg7Lc6TyTJWyOE4S8yaR.aUHmcg.4AeJdHyTPWnLAFutsZwDMzniYXY
https://ltgc.settlor.com/recorded_document/download/.eJyrVkrOL80rqVSyUjKwMDA2V9JRqkxNLFKyMjIwMtBRKkpNTi0oyczPA8qDRAxNLQwNgGoyU-Ih-uKT8vOz40sqC1KVrPJKc3J0lEACMHZBYjpUvBYAidMhaA.aUHmcw.eylx41Y-MNsgWOH2AfOMD9xQziQ/Eagle_2020_202015810.pdf




EXHIBIT B

























CAUTION: This email is from an external source. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Outlook

Request for Reallocation of DDA Grant Funding

From Jennifer Filipowski <jennifer@eaglearts.org>
Date Fri 12/19/2025 6:01 PM
To Nikki Davis <nikki.davis@townofeagle.org>

Hello Nikki! Below, please find our formal request to reallocate the DDA funds awarded to Eagle
ARTS/ARTSPACE workshop+gallery to be used for improvements in our new space.

We are extremely grateful for the $5,350 in funds awarded to Eagle ARTS in support of improvements to 
the yard at our former space at 120 Broadway. Shortly after the grant was awarded, unforeseen 
circumstances required us to relocate ARTSPACE workshop+gallery to a new downtown location. The 
move preserved our ability to remain an active cultural anchor on Broadway, but since the new space 
already has a beautiful paved backyard it required a different set of essential improvements to ensure 
the space could function safely, professionally, and in alignment with the community-building goals 
outlined in our original application.

To stabilize operations and continue delivering year-round creative programming downtown, we needed 
to:

Refinish the gallery floors;
Build non-structural partitions;
Purchase and install store identification signage; 
Replace light fixtures; 
Purchase storage and display equipment and supplies to support operations; and,
Build a check-out counter that will highlight the custom bricks honoring donors.

These improvements are critical to activating the new gallery quickly and responsibly. They will also 
unlock new economic opportunities that directly benefit Historic Downtown Eagle:

Creation of a rentable community meeting room.
The new partitioned space accommodates small meetings, classes, and workshops—providing 
EagleARTS with a reliable revenue stream and offering local partners an affordable downtown 
venue. Having this designated space—rather than shifting display areas and workstations for 
each event—has already proven extremely beneficial, allowing us to host meetings and 
workshops without disrupting gallery operations. Having this designated space (as opposed to 
having to move display areas and work stations for events and workshops) has already proved to 
be extremely beneficial

Expansion of art workshops and creative classes.
Dedicated workshop capacity allows us to schedule more regular programming, drawing 



residents and visitors downtown and supporting local artists.

Additional artist workspace rental.
An extra studio space increases monthly earned revenue and supports more local creatives.

Increased operational capacity and future job creation.
These combined revenue streams will allow EagleARTS to hire a paid staff member to augment 
our volunteers, ensuring consistent hours, stronger visitor engagement, and ultimately, increased 
sales tax revenue for the Town.

All of these outcomes maintain the spirit and intent of our original proposal: improving a downtown 
creative space to strengthen cultural activity, increase foot traffic, and boost economic vitality. The only 
change is the location and the specific improvements needed to achieve those goals.

We respectfully request that the DDA allow the awarded $5,350 to be applied to the activation 
costs of our new gallery space. These improvements will deliver measurable community benefit and 
position EagleARTS to continue contributing meaningfully to the vibrancy and economic health of 
Historic Downtown Eagle.
Thank you for your consideration. Let me know if you need any other details from us.

Happy Holidays!

Jennifer



 
 
 
 

 
 

 
PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •  downtowneagle.org   •   970-328-9654 

 

July 28, 2025 
Town of Eagle 
ATTN: Town Council 
PO Box 609 
Eagle, CO 81631 

RE: Proposal for Commercial Vacancy Fee within the DDA District 

Dear Distinguished Council Members, 

On behalf of the Town of Eagle Downtown Development Authority (DDA), we are 
writing to formally recommend the consideration and implementation of a commercial 
vacancy fee for properties within the DDA boundaries. The goal of this measure is to 
proactively address the ongoing issue of prolonged commercial vacancies in the 
downtown core, which can negatively impact economic vibrancy, community 
perception, and the success of surrounding businesses. As stewards of the town’s core 
values: beautification, placemaking, arts, and recreation, we are committed to ensuring 
that the core district of Eagle reflects these priorities and enhances the vibrancy and 
character of downtown. 

Background & Justification: 
Persistent vacant storefronts within our DDA district can create a perception of 
economic stagnation, reduce pedestrian activity, and hinder the growth of a thriving 
downtown. While property owners certainly face their own challenges, encouraging the 
timely activation of commercial spaces is in the broader public and economic interest 
of the Town of Eagle. 

In evaluating potential solutions, the DDA has studied policy models from other 
municipalities, including the City of San Francisco, which adopted a commercial 
vacancy tax in high-impact areas to promote faster leasing, upkeep, and adaptive 
reuse of empty commercial spaces. Similar programs have proven effective in 
motivating property owners to list, maintain, and activate their commercial properties 
or partner with temporary tenants and civic uses. 

Recommendation: 
The DDA recommends that Town Council consider adopting a Commercial Vacancy 
Fee Ordinance applicable to properties within the DDA district that remain unoccupied 
beyond a defined grace period (e.g., 6–12 months). The framework might include: 

● A tiered annual fee for properties that remain vacant beyond the grace period. 
● Clear definitions of what constitutes “vacancy.” 
● Reasonable exemptions for active renovations, pending leases, or 

demonstrated hardships. 
● Fee revenues reinvested into downtown revitalization and small business 

support initiatives. 



 
 
 
 

 
 

 
PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •  downtowneagle.org   •   970-328-9654 

 

Next Steps: 
We respectfully request that Council direct Town staff to explore and draft a policy 
framework for this vacancy fee, ideally in collaboration with the DDA and legal counsel. 
The DDA would welcome the opportunity to participate in this process and host public 
listening sessions with property owners and local businesses to ensure a balanced and 
constructive approach. 

Thank you for your continued partnership in strengthening downtown Eagle as a 
vibrant, welcoming, and economically resilient destination. 

Thank you for your time and consideration. 

 

Sincerely, 

 

       
Greg Schroeder 

Chair, Downtown Development Authority 
Town of Eagle 

 
 


