Open Space & Recreation Advisory Committee Meeting Agenda
Tuesday, December 2, 2025, at 9:00 AM
Council Chambers - Eagle Town Hall
200 Broadway Eagle, CO 81631

This agenda, meetings, and information about the Committee can be viewed at www.Townofeagle.org.

OSRAC MEETING ACCESS INFORMATION
This will be an in-person meeting with access via Microsoft Teams. First-time users of Microsoft Teams
will need to download the free app before joining the meeting.

Join the meeting now

Meeting ID: 286 500 561 170

Passcode: bB6Ra6Ct

Call in information: +1 469-770-0416,,731593946#
Phone conference ID: 731 593 946#

Download Teams | Join on the web

9:00 a.m. CALL TO ORDER AND ROLL CALL
9:05 a.m. PUBLIC COMMENT (Non-Agenda Items; 3-Minute Limit Please)
9:10 a.m. ADOPTION OF THE AGENDA
9:13 a.m. APPROVAL OF THE OCTOBER MINUTES
9:15 a.m. DISCUSSION/ BUSINESS ITEMS
9:15 a.m. (15 min) Manager Updates
9:30 a.m. (15 min) Dog Park Fence
9:45 a.m. (30 min) OSRAC Roles and Bylaws
10:15 a.m. FUTURE BUSINESS ITEMS
e Elect a Chair

e E-bike Discussion

10:30 a.m. ADJOURN
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https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253a2efc54f2e3414b1c95e9bcecf9a836b6%2540thread.tacv2%2F1734387435360%3Fcontext%3D%257b%2522Tid%2522%253a%25220f68779b-f816-408e-9374-99fdaa9086fd%2522%252c%2522Oid%2522%253a%25225aa5e921-e725-4234-8794-4e7bbc34ed53%2522%257d&data=05%7C02%7Cbrian.lieberman%40townofeagle.org%7C68330852dfcc440ba92708dd1e1f67db%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C638699842437887732%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QzTVht1AacIKAm5XLvTisaKF0%2BJrckBkIww4xCNtKnE%3D&reserved=0
tel:+14697700416,,731593946
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Open Space & Recreation Advisory Committee
Unapproved Meeting Minutes
Tuesday, November 4, 2025, at 9:00 AM
Council Chambers - Eagle Town Hall
200 Broadway Eagle, CO 81631

This agenda, meetings, and information about the Committee can be viewed at www.Townofeagle.org.

OSRAC MEETING ACCESS INFORMATION
This will be an in-person meeting with access via Microsoft Teams. First-time users of Microsoft Teams
will need to download the free app before joining the meeting.

Join the meeting now

Meeting ID: 286 500 561 170

Passcode: bB6Ra6Ct

Call in information: +1 469-770-0416,,731593946#
Phone conference ID: 731 593 946#

Download Teams | Join on the web

9:00 a.m. CALL TO ORDER AND ROLL CALL
e Members present: Roger Mitchell, Jessica Foulis, Phillip Kirkman, Ernest Saeger, Chris Kehoe
(online), Dan Lambert, Ryan Gilmer (online)
e Members absent: Chris Cohen
e Staff Present: Alex Smiley, Open Space and Trails Manager; Tom Gosiorowski, Public Works
Director

9:05 a.m. PUBLIC COMMENT (Non-Agenda ltems; 3-Minute Limit Please)

9:10 a.m. ADOPTION OF THE AGENDA
e Motion to adopt the agenda by Foulis, seconded by Lambert. Passed unanimously.

9:13 a.m. APPROVAL OF THE OCTOBER MINUTES
e Motion to adopt the October minutes with a change of adding Jessica Foulis as present by
Saeger, seconded by Kehoe. Passed unanimously.

9:15 a.m. DISCUSSION/ BUSINESS ITEMS

9:15 a.m. (15 min) E-bike Assessment Update

o Alex request for feedback to review e-bike open house and survey feedback
= Danrequested a separate meeting
= Ernest requested to see the results and consider if it can be done in normal session
= Chris voiced questions about data and how it will be presented
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= Ernest asked if there is a deadline for feedback from OSRAC and what the agenda is for
the upcoming public open house.

= Alex responded that there’s no deadline and he would like to include e-bike
topic/feedback for the regular meeting in January. Alex reviewed the agenda.

= Roger had a question about OSRAC having a decision before the BLM

= Ernest requested more of an overview

= Phillip expressed concern about confusion over ebike type and use at the open house

= Ernest and Chris also requested more information be presented at the open house

= Alex said he would present more information

9:30 a.m. (15 min) Open Space Project Updates — Restoration and Youth Corps

9:45 a.m. (30 min) Seasonal Wildlife Closure and Trail Counters

O 0O 0O 0O 0 0O o O o0 O O

Dan asked about using the Respect the Wild Campaign materials
Jessica commented about using partners for messaging

Dan expressed interest in moving the Boneyard counter

Phil expressed support for the 2nd Gulch counter and one at Haymeadow
Chris expressed support for keeping them on TOE land

Ernest wanted to know more about the purpose as counters are used
Ryan asked about cameras, cost, and amount

Ernest commented on counter use vs cameras

Phil commented on counter vs camera use and benefits

Dan and Ernest commented on cell phone data use and location use
Public comment

10:15 a.m. FUTURE BUSINESS ITEMS

10:30 a.

o E-bike discussion moving forward

o 2026 project brainstorming

o Ernest suggested bylaws and OSRAC positions and functions. Check in on Open Space plan
priorities and objectives

o Jessica suggested an overview of upcoming plans or changes for 2026

o Volunteer opportunities coming up, cattle guard work, fence removal project

o Dan asked about the Brush Creek Park status

o Ernest asked about a toilet at the Haymaker Trailhead

o Public Comment

m. ADJOURN

Motion to adjourn by Saeger, second by Lambert. Passed unanimously.
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To: Open Space and Recreation Advisory Committee
From: Alex Smiley, Open Space and Trails Manager
Date: November 26, 2025

Agenda Item: Dog Park Fence

Request:

Staff requests OSRAC feedback on preferred concepts, key considerations, and any red flags before staff
refines cost estimates for fencing the dog park in early 2026.

Background:

The Eagle Dog Park fencing project has been under consideration for several years, and the concept has
previously been reviewed by Town Council. In an earlier discussion, Council supported the idea of
installing perimeter fencing at the dog park and passed a motion directing staff to move forward with
planning and design. At that time, preliminary funding was included in the 2025 Capital Improvement
Plan, supported by the Town’s Sales Tax Capital Improvement Fund.

Following Council’s later decision to prioritize funding for the Rodeo Rink project, the dog park fence
allocation was temporarily redirected. However, the project has since been reinstated and funded in the
2026 Capital Improvement budget, again using the Sales Tax Capital Improvement Fund. $45,000 is
available for design and construction.

The intent of bringing this item to OSRAC is not to revisit the question of whether to install fencing—
Council has already provided direction on that point. Rather, staff is seeking committee feedback on
design concepts, priorities, and tradeoffs to ensure the project reflects community needs and open-
space values before staff refines cost estimates and moves forward with construction.

Analysis:
e Location:
o The Dog park is located along Sylvan Lake Road by the junction with Lime Park Drive,
North of the Eagle Ranch Golf Course Clubhouse.
e Scope:

o The final size of the dog park is yet to be determined.
= One option is to fence the current extent of the area that is currently mowed
(see map).
= This design would call for roughly 1,400 feet of new fence construction.
= The enclosed area would be just over 3 acres.



Design calls for two entrance gates, and 1 vehicle sized gate for maintenance
purposes.
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Key considerations:

1) Double gate (airlock) entrances
a. Double gates improve safety by preventing accidental escapes during busy periods.

b. Should staff prioritize including double gates at both entrances?
2) Separate small-dog and large-dog areas.

-
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-

a. Some dog parks include designated areas for small dogs. This can improve user
experience in certain communities. But also,
i. Increase construction costs
ii. Reduces usable size for each individual area



iii. May not be necessary given current use at the park
iv. The existing small fenced and agility areas will remain and could be
sufficient.
b. Staff recommends that we defer this decision until a need is demonstrated
i. A potential location for future separation could be identified
ii. What are the committee’s thoughts on separating large dog and small dog
areas?
3) Existing Trail Improvements
a. There is a well-worn natural surface trail that cuts across the park.
i. Continued use may lead to further erosion and degradation of the trail
ii. Should improving the trail (e.g. crusher fines) be a priority for future trail
improvement projects?
4) Other amenities
a. Earlier plans mention potential trash cans, parking lot, shade structures, etc.
b. Current plans would not preclude any future developments but
i. Are there any amenities staff should consider for future development or
prioritize in this phase?
5) Fence Height
a. 40" height aligns with CPW’s wildlife standards but is on the lower end for dog park
standards.
b. Inthis area, the fence height may be determined by Eagle Ranch PUD codes.
c. 48" is the minimum height set by many municipalities, but 42” might be the
maximum height allowed.
i. Given the PUD constraints, are there design considerations the committee
recommends to maximize dog containment and safety at this height?

Community Input:

March 11 2025 Council Meeting - MOTION: Council Member Geoffrey Grimmer motioned to approve
the proposed fencing plans at the Eagle Dog Park. The motion was seconded and with a vote of 7 in
favor (Kerst, Turnipseed, Bodenhemier, Grimmer, Sunday, Woodworth Foral, and Woods) and O
opposed.

Budget/ Staff Impact:

Based on current market pricing, staff estimates that a dowel-rail fence with welded-wire mesh would
cost approximately S15 per linear foot, including materials and installation. For a perimeter of roughly
1,400 linear feet, the total fence cost is expected to fall in the range of $25,000-530,000, with an
additional ~$7,500 for air-lock and vehicle gates. This puts the full project comfortably within the
allocated ~$45,000 Sales Tax Capital Improvement Fund budget.

Staff anticipates that:

e Construction costs will constitute the primary expenditure associated with this project.
e Ongoing operational costs will be minimal and limited to routine spot repairs, replacement of
damaged rails or posts, and upkeep of hardware and signage.



e There is no expected change to the Open Space & Trails annual operating budget as a result of
constructing the fence.
e  Staff capacity impacts are limited to coordinating design, installation, and contractor oversight.
No new staffing or ongoing labor commitments are anticipated.
Staff confirms that the project is achievable within the scheduled 2026 work plan and aligns with
available departmental resources.

Strategic Plan(s) Alignment:

Action item 3.12 from the Elevate Eagle Comprehensive Plan includes the following:
¢ 3.12 - Pursue funding for park maintenance and enhancement and for the construction of new
parks including dog parks.

Recommend Action or Proposed Motion:

Staff requests that OSRAC review the design considerations outlined in this memo and provide guidance
on the preferred approach to fencing materials, height limitations, gate design, and optional features
such as air-locks or future small-dog areas. No formal motion is requested, as Town Council has already
directed staff to move forward with planning and design for the dog park fence. Instead, staff is seeking
the committee’s expertise and input to help refine the concept before developing final plans and
contacting contractors.

Attachments

Letter of support from Eagle County Animal Services.



Shiloh Liska

(970) 977-9817
shiloh.liska@eaglecounty.us
eaglecounty.us/animalservices

EAGLE COUNTY

Animal Shelter
& Services

Alex Smiley,

I am writing to express my support for the effort to add additional fencing at the Town of Eagle
Dog Park. | have been an Animal Services Officer with Eagle County for over seven years. Our
department is contracted to provide domestic pet animal ordinance enforcement for the Town of
Eagle as well in order to reduce the workload of the Eagle Police Department and allow their
officers to focus on human law enforcement. | am also a resident of the town and a dog owner
myself. My dog, Crowley, and | spend quite a bit of time at the dog park, both on and off duty.

As the Town of Eagle has a blanket physical control requirement (commonly called a “leash
law”) that applies in every area of the town, the dog park is the only publicly-accessible place
where dogs can run and play off-leash. This is an invaluable resource for dog owners who do
not have their own yards, such as those living in apartments or townhomes like myself, or dog
owners who simply want to give their dogs the opportunity to play and socialize with other dogs.
Socialization has been increasingly recognized as a core component of an animal’s well-being
and is widely considered to be just as necessary to their quality of life as food, water, and
shelter.

Our department also helps assist Eagle County Open Space and Colorado Parks and Wildlife in
attempting to reduce conflict between dogs and elk, especially in the Eagle Ranch area during
the winter months. Our current signage at the dog park states that if the elk are present, then
the dog park is closed. We have received pushback about this. The first point I've heard is that if
the only public dog park in town is closed, where can people go to exercise their dogs,
especially high energy ones that cannot receive adequate exercise on a leashed walk? At this
time, the only recommendation | can give to people is to drive out of town to another dog park. |
cannot recommend any of the county open spaces surrounding Eagle for the same reason - the
elk are there. The other argument I've heard is from people asking me to define the boundary
that elk must cross to be considered “close enough” to close the dog park.

Additionally, we cannot expect every person and dog to be perfect 100% of the time. Even the
best-trained dog can get spooked and run farther than it should. A person with a new dog may
have trained their dog’s recall ability to perfection in an enclosed area, but an environment with
new sights, sounds, smells, and other dogs and people around, provides plenty of distractions
that could set that training back a bit. | was called to just that situation one winter at the Eagle


mailto:shiloh.liska@eaglecounty.us

dog park - a family had taken their new dog, Charlie, to the dog park and he quickly became
overwhelmed. He would not let anyone get close to him and kept trying to bolt out onto Sylvan
Lake Rd. | spent about two hours chasing Charlie away from the road and back into the park
before he got tired enough that his family was able to collect him. If the park was fenced,
situations like this could be more easily avoided. Spooked dogs would not be in danger of
running into traffic and getting them back under control would be much easier.

We often receive requests from people in the Eagle Ranch neighborhood asking the Animal
Services Officers to spend more time in the area enforcing the leash laws, but that is simply not
possible. We only have three officers and one manager to cover the entire county 12 hours per
day, 7 days per week. As much as we know that we need more presence in the area, we simply
do not have enough people to dedicate all of our time and resources to one neighborhood out of
the entire county.

| believe that additional fencing at the dog park would help mitigate these issues. Having a
fence would create a defined boundary to tell people what space is available for them and their
dogs to utilize, regardless of season. Even if the elk were bedding down in the open space north
or east of the area that is generally considered to be part of the dog park, having that physical
barrier would still allow for dogs to use that space while preventing them from accessing the elk.
It would maintain the availability of a public off-leash area for dogs. It would provide an extra
layer of security for the dog park and help make it a safer space for people, dogs, and wildlife.

Please feel free to reach out to me if you have any questions about our department’s interaction
with the dog park and open spaces within the Town of Eagle.

Sincerely,

Shiloh Liska
Animal Services Lead Officer
Bureau of Animal Protection Agent



To: Open Space and Recreation Advisory Committee
From: Alex Smiley, Open Space and Trails Manager
Date: November 26, 2025

Agenda Item: OSRAC Roles and Bylaws

Request:

Staff requests OSRAC discussion and direction on Committee roles, expectations, and responsibilities
based on a review of the OSRAC bylaws, and relevant town code.

Background:

During the November OSRAC meeting, members expressed interest in reviewing the committee’s bylaws
to clarify roles and responsibilities. Consideration of this committee’s purpose is important at this time
in light of upcoming decisions around e-bike usage and new trail proposals. A review is timely, as clarity
around advisory responsibilities, procedural expectations, and committee authority will help ensure
effective and aligned decision-making.

Analysis:

Staff recommends that OSRAC review the current bylaws focusing on the Officers, Authority and Duties,
and Meetings sections. The goal is to reaffirm the advisory role of OSRAC, identify any procedural
guestions or ambiguities, and improve the effectiveness of future meetings.

Officers:

A. Chair. The Committee shall be led by a Chair, who shall be elected by the voting members of the
Committee at the Committee's first meeting of each calendar year. The Chair shall be
responsible for scheduling and leading the Committee meetings and activities.

e  Current Chair, Ernest Saeger

B. Other Officers. The Committee shall elect a Secretary at the same time and in the same manner
as it elects a Chair. The Committee may elect a Vice-Chair through the same method, who shall
assume the duties of the Chair in the Chair's absence. All officer appointments shall be for a 2-
year period.

e Vice Chair, Jessica Foulis
e Secretary, Philip Kirkman

C. Committee Coordinator. The Committee shall appoint one of its voting members as the

Committee Coordinator, who shall act as a liaison between the Committee, the Town Council,




and Town Manager. The Chair, Secretary or Vice-Chair may serve concurrently in the role of
Committee Coordinator.
e Committee Coordinator: Ellen Bodenhemier.

Relevant Municipal Code Review

Section 6.04.010 outlines how the public may propose new trails or allowed-use changes. This is the
current policy that will guide discussion around e-bike policy changes and new trail development
proposals.

Section 6.04.010. - Proposal procedure.

Members of the public and recreation user groups who wish to propose a
new trail or change the allowed uses on a trail shall request a pre-application
meeting with the Town's open space coordinator. The open space coordinator
shall determine the extent of the information and application materials needed
based on the nature of the proposal. The open space coordinator will then
schedule a public hearing with the Town Council to review the proposal. The
Town Council shall review the proposal at a public hearing which shall be
advertised for a minimum of 15 days prior to the date of the hearing. In
addition, property owners within 250 feet of any new trail segment (if
applicable) or trail with a proposed change in use shall be sent notice of such
hearing by first class mail. Notice of the hearing shall be published in the
Town's newspaper of record. At the said hearing, the Town Council shall have
the authority to take final action on the proposed construction of a new trail or
change in existing trails allowed uses.

Discussion:

To support effective and aligned OSRAC meetings in 2026, staff is seeking committee input on two
focused topics. The purpose of this discussion is to clarify expectations and gather direction to help staff
prioritize agenda items and work planning for the coming year. This discussion is not intended to revise
the bylaws, but rather to clarify shared understanding heading into 2026.

1. Committee Roles, Expectations, and Officer Functioning
Staff is seeking input on how well OSRAC's roles and officer responsibilities are understood and
functioning.

Questions for OSRAC:

e Does the committee feel its advisory role is clearly understood by members, Council, and the
public?

e Are the current officer roles and meeting functions helping OSRAC operate effectively, or are
there areas staff can support more clearly?

e Are there any areas where staff can be more supportive to improve flow or effectiveness of
meetings?



2. Role within Trail Proposal & Allowed-Use Processes

Town Code Section 6.04.010 outlines the required steps for public trail proposals and allowed-use
changes, culminating in a public hearing before Town Council. Staff is seeking input on how OSRAC
wishes to be incorporated into this process.

Questions for OSRAC:
e Where in the existing process would OSRAC like to provide an advisory review?
e Would a standardized evaluation framework be helpful?

Future Item: Engagement with guiding documents

Members expressed interest in reviewing the Open Space and Trails Master Plan and related
Management Plans. This review will help guide future discussions around project prioritization. Staff will
bring this topic back in early 2026 to discuss how OSRAC would like to incorporate plan
recommendations into future work planning. At your leisure, please review Chapter 3:
Recommendations of the 2022 Open Space and Trails Master Plan and the Resource Management
sections of the management plans. Links to the plans are provided below.

Attachments

1. OSRAC Bylaws

2. OSRAC Purpose, Mission, and Vision Statement

3. Open Space And Trail Master Plan and Park Management Plans:
a. 2022 Open Space and Trails Plan | Town of Eagle, CO - Official Website
b. Open Space Management Plans | Town of Eagle, CO - Official Website



https://www.townofeagle.org/402/2022-Open-Space-and-Trails-Plan
https://www.townofeagle.org/1014/Open-Space-Management-Plans

TOWN OF EAGLE OPEN SPACE AND RECREATION ADVISORY COMMITTEE (OSRAC) BYLAWS
AS ADOPTED in January 2021 and UPDATED in September 2023.

ARTICLE 1. PURPOSE.

The purpose of the Town of Eagle Open Space and Recreation Advisory Committee (the
"Committee") is to provide additional expertise to the Town Council and the Town Manager
necessary to enhance and facilitate open space and recreation in the Town, and to act as a
conduit between the Town, residents, relevant stakeholders, and the broader community to
expand and improve the Town's internal and adjacent open space and recreation opportunities
within the context of the Town’s commitment to conservation, social, and environmental
objectives.

ARTICLEll.  MEMBERS.

A. Number; Term. The Committee shall consist of not more than 7 voting members
appointed by the Town Council to 4-year terms, and an alternate member appointed to a 4-year
term who may act as a voting member in the absence of a regular voting member. Other non-
voting members of the Committee shall consist of a Trustee, the Town Manager or designee and
other appropriate Town staff. Voting members of the Committee shall be residents of the Town,
own real property or own a business within the Town or employed within the Town limits in order
to be eligible for appointment. Voting members may be reappointed by the Town Council but
shall serve no more than 2 successive 4-year terms.

B. Application; Appointment. The Town Manager shall establish an application
process for prospective Committee members, including public notice. The Town Manager shall
then present a list of candidates to the Town Council from qualified applicants. The Town Council
may interview some or all of the applicants and may consider recommendations made by current
Committee members. The Town Council shall then vote on the appointment of members by
written ballot, with such ballots being tallied by the Town Clerk, followed by a motion to appoint
the highest vote-getters and a voice vote on that motion. The written ballots shall include the




name of the person voting and shall be public records, as required by the Colorado Open Records
Act, C.R.S. § 24-72-200.1, et seq.

C. Removal. Committee members may be removed by a majority vote of the Town
Council for neglect of duty, conflict of interest or malfeasance in office, after notice and an
opportunity to be heard.

D. Vacancies. Vacancies shall be filled in the same manner as appointments.
ARTICLE lll.  OFFICERS.
A Chair. The Committee shall be led by a Chair, who shall be elected by the voting

members of the Committee at the Committee's first meeting of each calendar year. The Chair
shall be responsible for scheduling and leading the Committee meetings and activities.

B. Other Officers. The Committee shall elect a Secretary at the same time and in the
same manner as it elects a Chair. The Committee may elect a Vice-Chair through the same
method, who shall assume the duties of the Chair in the Chair's absence. All officer appointments
shall be for a 2-year period.

C. Committee Coordinator. The Committee shall appoint one of its voting members
as the Committee Coordinator, who shall act as a liaison between the Committee, the Town
Council, and Town Manager. The Chair, Secretary or Vice-Chair may serve concurrently in the
role of Committee Coordinator.

ARTICLEIV. AUTHORITY AND DUTIES.

A. Authority. The Committee is authorized to take any of the following actions,
consistent with its purpose:

1. Make recommendations to the Town Council regarding open space acquisition,
conservation, and recreation programs in line with stated priorities in the Town
Comprehensive Plan and adopted Strategic Plan of the Town Council;

2. Promote open space conservation and stewardship in the Town; and

3. Encourage recreation which provides responsible use of open spaces in ways that

conserve the land and provide for ongoing quality of life for current and future residents

of Eagle.

B. Duties. In exercising its Authority, the Committee shall perform the following
duties:

1. Present an annual written report to the Town Council on the ongoing projects

under review by the Committee as well as a proposed budget of any funds allocated to
the Committee;

2. Provide input to the Town Manager regarding provisions of the Town’s Building
Code or Land Use Code which may hinder open space conservation and recreation;



3. Formulate and evaluate new open space recreation strategies and policies in
furtherance of the environmental and quality of life goals adopted by the Town Council;

4, Review planned open space, recreation, and development proposals in the Town,
upon request by the Town Manager; and

5. Perform any other activities related to open space management that could
promote a positive environmental and recreational capacity for the Town or will help with
the implementation of the Town’s environmental and strategic plan, as assigned by the
Town Council or Town Manager.

C. Quorum. Four (4) members of the Committee shall constitute a quorum for any
official action, but, in the absence of a quorum, a lesser number may continue any
meeting or hearing to a later time or date, and in the absence of all members, Town staff
may adjourn any meeting.

ARTICLEV. PARTNER ORGANIZATIONS.

To encourage collaboration, the Committee shall have partner organizations or subject-matter
experts whose representatives may also participate in Committee meetings in a non-voting,
advisory manner. There shall be no limit to the number of partner organizations or subject-
matter experts invited to attend and participate in the Committee's meetings.

ARTICLE VI. MEETINGS.

A Public Meetings. All Committee meetings shall be open to the public, and noticed
as required by the Colorado Open Meetings Law, C.R.S. § 24-6-401, et seq. Upcoming agendas
shall be posted on the Town’s website.

B. Regular Meetings. Regular meetings shall be held monthly at the Eagle Town Hall,
unless determined by a majority vote of the Committee as necessary and appropriate to meet at
another location. The Chair may cancel any regular meeting when there is no business to be
conducted by the Committee.

C. Special Meetings. Special meetings may be called by the Chair or upon written
request of 3 members of the Committee filed with the Secretary. The purpose of the meeting
shall be stated at the time of the request.

D. Minutes. Action minutes shall be kept for all Committee meetings. Approved
minutes shall be posted on the Town’s website.

E. Quorum. A majority of the total number of members then holding office shall
constitute a quorum of the Committee for purposes of conducting business, and a majority vote
of those present shall be necessary to carry any proposition.

ARTICLE VIl. EXPENSES.



A. Staff Assistance. The Town Manager will make available to the Committee
adequate facilities, staff assistance and discretionary funds to assist with the administrative
functions and expenses of the Committee.

B. Budget. Upon request of the Committee, the Town Council may budget a portion
of funds for administrative costs and other goals aligned with the direction from Town Council
associated with the Committee's duties or meetings. The Committee Coordinator shall work with
the Town Manager as needed to propose a Committee budget to the Town Council in a similar
format as other Town Departments. Use of funds budgeted for the Committee may be reviewed
and discussed by the Committee and proposed to Town staff as a recommendation by the
Committee regarding budgeting or use of such funds.

ARTICLE VIll. AMENDMENTS.
These Bylaws may be amended by resolution of the Town Council in its sole discretion.
ARTICLE IX. SEVERABILITY.

If any part, section, subsection, sentence, clause or phrase of these Bylaws is for any reason held
to be invalid, such invalidity shall not affect the validity of the remaining provisions.

ARTICLEX.  DISSOLUTION.

The Committee may be dissolved by resolution of the Town Council in its sole discretion.



Town of Eagle
Open Space and Recreation Advisory Committee
Purpose, Mission, and Vision
September 2023

OSRAC Purpose

The purpose of the Town of Eagle Open Space and Recreation Advisory Committee (the "Committee") is
to provide additional expertise to the Town Council and the Town Manager necessary to enhance and
facilitate open space and recreation in the Town, and to act as a conduit between the Town, residents,
relevant stakeholders, and the broader community to expand and improve the Town's internal and
adjacent open space and recreation opportunities within the context of the Town’s commitment to
conservation, social, and environmental objectives.

Town of Eagle Mission Statement
Maintain and enhance the quality of life for everyone in our community.
OSRAC Mission Statement

Maintain and enhance our community's quality of life by advising on resources, conservation, and
sustainable management practices of open space, trails, recreation, and natural resources within the
Town of Eagle and adjacent lands.

OSRAC Vision

The Town of Eagle’s vibrant community values their quality of life defined by an abundance of open
space, a respect for local wildlife, and an accessible trail system that has options for all users.

Open Space and Trails Master Plan

The 2022 Town of Eagle Open Space and Trails Master Plan can be viewed on the Town website at this
link: https://www.townofeagle.org/402/2022-Open-Space-and-Trails-Plan

Mission Review

These statements will be reviewed by the Committee on an annual basis, with a comprehensive review
conducted every five years.
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