Town Council

Tuesday, July 22, 2025
Public Meeting Room / Eagle Town Hall
200 Broadway Eagle, CO

This agenda and the meetings can be viewed at www.Townofeagle.org.
Times listed are approximate and are subject to change.

TOWN COUNCIL MEETING ACCESS INFORMATION AND PUBLIC PARTICIPATION This will be an in-person meeting
using Teams. Please note: All participants must remain muted until they are requested to speak. This will reduce background noise
disruptions to the meeting attendees. When it’s your turn to speak, you will have three (3) minutes for public comment. PUBLIC
COMMENTS: If you are unable to attend, public comments regarding any items on this agenda can be submitted to Camille Deering,
Town Clerk, and will be included as part of the record. For technical difficulties, please email clerk@townofeagle.org and we will do
our best to assist you.

" Microsoft Teams need help?

Join the meeting now
Meeting ID: 283 067 054 976
Passcode: VE2Az22a

Dial in by phone
+1469-770-0416,,699859549# United States, Kaufman

Find a local number

Phone conference ID: 699 859 549#

For organizers: Meeting options | Reset dial-in PIN

CALL TO ORDER - 6:00 PM

ROLL CALL

ADOPTION OF AGENDA opportunity for amendment or deletions to the agenda.

PUBLIC COMMIENT Citizen public comment offers an opportunity for citizens to express opinions or ask questions regarding town
services, policies, or other matters of community concern, and any items that are not on the agenda. Please attempt to keep
comments to three (3) minutes; time limits are established to provide efficiency in the conduct of the meeting and to allow equal
opportunity for everyone wishing to speak. When appropriate, any questions by the public during public comment will be followed up
on by the Town Manager and Town staff. Those who are speaking are requested to state their name and address for the record.

PRESENTATIONS Prescheduled presentations from the public are limited to 5 minutes. Invited presentations are limited to 10
minutes. Prior arrangements for presentations are made with the Town Clerk. The Council cannot appropriate funds or waive fees in
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response to a presentation.

1. Rodeo Ice Rink Funding Request

CONSENT AGENDA consent agenda items are routine Town business, items that have received clear direction previously from
the council, final land-use file documents after the public hearing has been closed, or which do not require council deliberation.

1. Minutes

STAFF REPORTS The Town Manager and department staff prepare and provide internal updates to the council.

1. Town Manager Update
2. 2nd Quarter 2025 - Capital Projects Budget to Actual Report
3. 2nd Quarter 2025 - Financials

BUSINESS ITEMS items and / or Public Hearings are listed under Business may be old or new and may require review or action by

the council.

1. Resolution No. 53, Series 2025, “A Resolution of the Town Council of the Town of Eagle, Colorado,
Declaring a Vacancy on Town Council and Resolving to Put the Seat to an Election.

2. PUBLIC HEARING: A Public Hearing on the Town Attorney’s report on a potential conflict of interest and potential
remedial action to address any such conflict of interest pursuant to Town of Eagle Municipal Charter Secs. 3.06
and 5.02(5), Code Sec. 2.24.020.C, and Resolution No. 44, Series 2021.

3. Resolution 51, Series 2025, "A Resolution of the Town Council of the Town of Eagle, Colorado Allocating the Entire
Balance of Community Enhancement Funds, Established by Holy Cross Energy, To Fund In Part the Building
Electrification Project"

4. Resolution 52, Series 2025, "A Resolution of the Town Council of the Town of Eagle, Colorado Adopting an
Interfund Loan Policy for All Town Funds."

5. Capitol Street Project - Design Input Request

COUNCIL DISCUSSION AND FUTURE AGENDA ITEMS cCouncil will use this time to propose future agenda items, provide

updates on Council Committees, and address general discussion items.

ADJOURN

| hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said
meeting.

Camille Deering
Town Clerk

PUBLIC WIFI - Eagle Guest

2|Page
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TO: Honorable Mayor and Town Council, Town of Eagle

FROM: The Rodeo Rink Committee

DATE: July 17, 2025

RE: Update and Request for Support — Rodeo Rink Project at the Eagle County Fairgrounds

Dear Mayor Turnipseed and Members of the Town Council,

We're excited to share a major update on the Rodeo Rink initiative and to respectfully renew our request for
a $50,000 capital contribution from the Town of Eagle with consideration of an additional $25,000 for

operational support in 2026, which will help complete a truly regional solution to a valley-wide ice access crisis.

Town of Vail Commits $456,000: A Valley-Wide Challenge Issued

In a unanimous vote on July 15, the Vail Town Council approved a bold funding package to support the purchase
of a semi-permanent tent structure for the Rodeo Rink at the Eagle County Fairgrounds. The Council authorized

a $156,000 grant and an additional $300,000 reimbursement grant, enabling the us to shift from a temporary

rental to a long-term investment in a high-quality, covered ice facility.

Vail's leadership and financial support signal the urgent regional importance of this project. Their investment also
comes with a clear challenge: for other towns to help collectively raise another $100,000+ in capital needed to fully

fund the tent structure and secure seasonal ice for the 2025-2026 season.

The Case for Eagle’s Continued Leadership
As the host community for the Rodeo Rink, the Town of Eagle is already playing a critical role by providing access
to the site, community visibility, and a central location that serves families up and down the valley.
A $50,000 commitment from the Town of Eagle would:
e Help complete the funding needed to purchase the tent outright (avoiding rental costs and future
uncertainty)
e Ensure that Eagle is recognized as a cornerstone community in creating a sustainable seasonal ice solution
e Demonstrate collaborative leadership that strengthens regional partnerships and shared-use facilities
e Help secure community access for skating, tournaments, and events during and after Dobson'’s closure

Project Momentum & Community Support
Thanks to extraordinary grassroots enthusiasm, the Rodeo Rink campaign has already:
e Raised more than $557,000 since the start of summer, from nearly 250 individual donors
e Secured a $60,000 deposit on the tent structure to lock in pricing
e Earned the support of Mountain Recreation ($25,000), with additional proposals in progress to the Towns
of Avon and Gypsum ($25,000 each), and nonprofit partners
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e Completed a $10,000 youth-led match and just launched a new $25,000 challenge from Merv and Laine
Lapin

e Gained the operational support of Vail Rec District, in partnership with Eagle County, Mountain Recreation,
and Vail Mountaineer Hockey Club

The Vail Town Council’s investment comes with a vote of confidence in the Rodeo Rink’s stewardship, financial
strength, and vision, not just for hockey, but for the entire ice user community, including figure skating, adult
league players, learn-to-skate programs, and public skaters.

Confirmed and Pending Support
e $555,000+ raised in just eight weeks from nearly 250 individual donors
e $60,000 deposit secured for tent purchase
e $25,000 match launching July 15 from Merv and Laine Lapin
e Youth-led campaign completed a $10,000 match
e Mountain Recreation — $25,000 committed
e Town of Gypsum and Town of Avon — $25,000 requests each in progress
e Eagle County — committed in-kind site support and infrastructure
e Vail Valley Foundation and Vail Health — proposals under consideration

e Steadman Clinic — proposal submitted

Why the Tent Matters
Without a covered structure, ice quality will deteriorate, sanctioned games won’t be permitted, and community
access will be vulnerable to weather interruptions. With the tent in place, we'll have:

e Ahigh-quality, weather-protected ice surface

e The ability to host sanctioned events and tournaments

e Reliable programming for youth, adults, and public users alike

e An asset that can be reused, resold, or repurposed long after Dobson’s reopening

A Community-Built Solution — Let’s Raise the Roof

With your support, Eagle can help complete a regional effort that's already proving what's possible when
neighbors come together. VMHC remains committed to covering operational costs and continuing fundraising for
future seasons. But we need one final push to secure the capital needed for the tent this season.

We respectfully ask for your $50,000 capital investment and $25,000 towards 2026 operations to help us “Raise
the Roof” and deliver a covered rink the whole valley can rely on for the near-term and long-term.

We’d be happy to present more details or answer questions at your convenience. Thank you for your leadership

and for considering this opportunity to strengthen Eagle’s legacy of inclusive, accessible recreation.

With appreciation,

Katie Santambrogio

On behalf of the Rodeo Rink Campaign Team
Campaign Director, Rodeo Rink Committee
katie@socialimpactadvisors.com
katie@socialimpactadvisors.com | 970.376.7713
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Protecting Ice Access for 1,500+ Skaters

* lce demand in Eagle County is growing across all age groups

* With Dobson Ice Arena’s closure for at lease the 2025-2026 season,
there is a critical shortage of ice

* More than 1,500 local skaters could lose access to ice time

* Youth hockey programs will miss out on essential training time

* Figure skates will miss opportunities to train, rehearse and compete

* Adult leagues and recreational skaters will lose out on ice and
community building

* This will impact the ice community, not just in the immediate future,
but the long-term sustainability of these programs and the sport.




RODEO RINK

A professional-grade rink designed for athletes,

REAL ICE, REAL RINK families, and the full community

 Full NHL-size sheet at the Eagle County Rodeo Arena

. Sized and equipped to host two teams at a time for
practices and games

- Built to handle the demands of youth hockey, figure
skating, public skate, and adult leagues

- We are actively exploring options to host games,
allowing us to increase home game capacity for our
teams

 This rink isn’t a temporary fix. It's a fully functional,
professionally managed sheet that keeps the heart of the
community on the ice.
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RODEO RINK

THE RODEO ARENA IS PERFECT Eagle County is stepping up with a site that

makes this vision possible

- The County has offered the Rodeo Arena floor - Power will be extended to run the chiller and heat the
. Site is unused in winter and already includes SEMUTEIIIE

restrooms, lighting, parking, storage, waste removal, - Water access available for Zamboni resurfacing and
utilities, and more. equipment

- County is committed to grading, leveling and - Locker rooms will be set up under the bleachers with

compacting the floor to rink-ready specs privacy and rubber flooring
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RODEO RINK

INFRASTRUCTURE IS LOCKED IN Every critical component is identified, sourced,

and ready for purchase or rent
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- lce mat system with glycol circulation ensures quality ice - Hot water system planned for smooth,

. professional resurfacing
« Chiller sourced and sized for an NHL surface

, , , , - All logistics reviewed to meet rink and site needs
- VRD’s Zamboni ready with new batteries and indoor

storage
- Repurposed steel dashers from Dobson

- Includes team benches, penalty boxes, and glass
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RODEO RINK

TRUSTED LEADERSHIP FROM VRD

The Vail Recreation District brings experience,
equipment, and operational support

« VRD has successfully operated Dobson Ice Arena for decades

- They are stepping in to manage this temporary rink with the same
level of professionalism

- Providing essential equipment including dasher boards, Zamboni,
and hockey goals

- Overseeing daily operations, scheduling, and rink maintenance

- Ensures a smooth experience for all users from youth teams to
public skaters

- Their leadership gives this project long-term viability and day-one
readiness
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RODEO RINK

RAISING THE ROOF AND Purchasing the Structure:

After evaluating rental vs. purchase options, it's clear that purchasing

C 0 V E R | N G T H E R l N K the tent is the more strategic and cost-effective path forward.

A high-quality fabric structure will turn this into a true . Elevates the feel of the rink from temporary to
all-weather facility professional

- Creates a better experience for players, spectators, - This part of the vision depends on raising the full
and skaters funding needed

« Protects the ice from sun, wind, and snow for more
consistent quality
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RODEO RINK

TIMELINE

@ @
Launch fundraising Place equipment orders Prepare the site and Open the Rodeo Rink and
campaign and secure and finalize vendor begin rink installation welcome the community

lead donor commitments contracts back to the ice
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RODEO RINK

Broad-based
Community Support

Thanks to overwhelming
community support,
we’ve raised

$557,000 since the

beginning of summer,

from nearly 250

donors guaranteeing

ice for the 2025-2026
winter

Municipality Support

Town of Vail: $456,000
($156,000 grant and
$300,000 reimbursement
grant)

Mountain Recreation —
$25,000 committed

Town of Gypsum and
Town of Avon — $25,000
requests each in progress

Eagle County — significant
in-kind site infrastructure,
venue, equipment and
staffing

Getting to the Goal

The Town of Vail is
challenging other
municipalities to rally
together to
collectively give
another $100,000 to
support the Rodeo
Rink.

We are almost there

We need to raise an
additional $213,000
to complete this
campaign. Every
pledge and every
dollar gets us closer.
Help make this a
reality today.



RODEO RINK

BENEFITS TO THE TOWN OF EAGLE

Economic Benefit Why this matters to Eagle

* |t's local. The Rodeo Rink brings winter recreation

home for Eagle families.
Event Type Wil Gl e \S}Iios?trc]frI = ESt.RVeV\?ee:fen : e It’s impactful? It creates consistent winter traffic
that benefits local businesses.
Hockey Tournaments $45.000— * It’s equitable. It offers low-barrier access to
ﬁfﬁ)ﬂsmansmp R 10-16 300-500 $150-$300 $150.000 recreation, including scholarships and community
skate hours.
9-10 250 - 300 $150 - $300 e It’s scalable. With continued support, the rink can
’ grow into a flagship seasonal amenity hosting
$7,500- regional tournaments and winter festivals, even

Skating Competitions sE: 75-150 $100-$250 upon the reopening of Dobson Ice Arena

* |t's financially sound. The Rodeo Rink will center
Learn to Skate all skating throughout Eagle County in the heart

w Local famili L ivati . :
Clinics SEELIGIIEHES ocalactivation of Eagle, driving business and tax revenue to the

Town.
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RODEO RINK

OUR ASK OF THE TOWN OF EAGLE

We respectfully request:

$50,000 in Year One (FY2025)

To support site preparations, operational costs (equipment, staffing, insurance,
and maintenance), and to meet final fundraising needs to secure a
semipermanent over for the rink, extending the ice season and improving
usage.

Consideration of $25,000 in Annual Support in Future Years (Starting
FY2026) To ensure the long-term sustainability of the rink, cover annual
operational costs, and subsidize youth programming, adult league and public
access.

This investment will complement private philanthropic support and corporate
sponsorships, which we continue to actively pursue.

Page 18 of 114



&

EVERY DOLLAR BRINGS US CLOSER.
EVERY GIFT MATTERS.

THANK YOU!



$200,000 - Tent & Structure Sponsor

Creates a weather-protected rink experience
for athletes and families all season

$160,000 - Ice Floor System Sponsor

Funds the portable rink floor and glycol system
that keeps the ice frozen and safe

$60,000 - Chiller Champion

Covers the cooling power that makes the rink
possible

$40,000 - Locker Room & Bathroom Access Sponsor

Supports player amenities and ensures a comfortable experience

$25,000 - Dasher Board Underwriter

Refurbishes and installs the same boards used at Dobson Arena

$20,000 - Zamboni Sponsor

Maintains a smooth, clean sheet of ice with Dobson’s Zamboni

$15,000 - Equipment & Ice Prep Sponsor

Covers painting, rink setup, and supplies for a professional finish

$10,000 - Skate & Spur Sponsor
$5,000 - Sheet of Dreams Supporter
$2,500 - Chill Crew Partner

$1,000 - Frost Friend

$500 - Community Ice Booster



RODEO RINK 08

FAQ

Is this just a temporary solution?

This is a seasonal solution, not a short-term patch. By investing in the right equipment (ice mats, dasher boards, a Zamboni, and a chiller) we
are building a setup that can be reused for years to come. Eagle County is committed to making the Rodeo Arena a winter home for ice, and
this project gives us a multi-year option that keeps our programs strong while Dobson is offline and beyond.

Who will own the equipment?

The Vail Mountaineer Hockey Club will own the core components of the rink. That includes the ice mat system, dasher boards, and

resurfacing equipment. These are portable and built to last, which means they can be used again at the Rodeo site or another seasonal
location in the future.

Why was the Rodeo Arena in Eagle chosen for the rink?

Eagle County stepped up as a true partner and offered a site that makes this possible. The Rodeo Arena sits empty in the winter, already has
restrooms, lighting, and storage, and does not require new public hearings or permitting. It has level ground, access to water for the
Zamboni, and three-phase power for the chiller. All of that helps reduce costs and speed up installation.

What happens if we don't reach the full funding goal?

If we don't raise the full amount, we will still work to create an outdoor rink at the Rodeo Arena using the equipment we're able to secure. It
may not include a tent or all the infrastructure upgrades we're aiming for, but it would still allow us to offer ice time for practices, training,
and community skating. Every dollar raised improves what we can provide. The more support we get, the closer we get to delivering the full
experience our community deserves.



Introduction & Executive Summary

The need for consistent and accessible ice time in the Eagle River Valley has reached a
critical point. With Dobson Ice Arena closed for an extended renovation in starting spring
of 2025, more than 1,600 skaters, including youth hockey players, figure skaters, adult
league participants, and public skaters, will be left without adequate ice access. The
Rodeo Rink, a seasonal, covered outdoor ice facility located at the Eagle County
Fairgrounds Rodeo Arena, is a timely, community-driven solution to address this gap and
provide a vibrant, seasonal venue that supports both recreation and economic
development in the Town of Eagle.

We respectfully request the Town of Eagle’s partnership and financial support for
the Rodeo Rink. We respectfully request the Town of Eagle’s financial partnership in this
effort through a $50,000 contribution in year one, with consideration for an additional
annual commitment of $25,000 in subsequent years. This investment will help cover
essential operating and capital costs to ensure the success and sustainability of the
Rodeo Rink.

The Rodeo Rink is sure to prove its value as a multi-use, community-centered
amenity that activates underutilized space during the winter months, brings hundreds of
families and athletes into Eagle, and fosters meaningful engagement through hockey
games, tournaments, figure skating, and recreational skating. With support from the
Town of Eagle, this initiative will:

» Ensure consistent seasonal access to ice for youth and families in the region

« Support local economic development by drawing visitors, tournaments, and
regional events

« Expand inclusive recreational opportunities for Eagle residents of all ages

« Enhance use of public infrastructure at the Eagle County Fairgrounds during a
traditionally quiet season
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The Rodeo Rink is not just a seasonal facility, it is a symbol of what's possible when
community partners come together to invest in the health, growth, and vibrancy of our
town. We look forward to working with the Town of Eagle to make this vision a
sustainable reality. With your support, the Town of Eagle can help ensure that this
momentum continues—fueling not just a rink, but a dynamic winter destination that
enhances youth development, strengthens local business, and adds to the fabric of our
town.

Project Background and Overview

With Dobson Ice Arena in Vail set to close for long-planned renovations during the 2025-
2026 season—and likely beyond—more than 1,500 skaters will be displaced, including
youth athletes, figure skaters, adult league players, and recreational users. This closure
will drastically limit local access to ice at a time when capacity is already maxed out, even
with both Dobson and the Eagle Pool & Ice Rink fully operational. Without immediate
action, our community risks losing an entire season of vital programming, skill
development, and opportunities for connection.

To address this urgent need, a collaborative group of partners, including Eagle County,
the Vail Recreation District (VRD), Vail Mountaineer Hockey Club (VMHC), and other ice
user stakeholders, has identified the Rodeo Arena in Eagle as the most viable location
for a seasonal ice rink. The site offers an efficient and cost-effective setup, with existing
infrastructure such as restrooms, lighting, spectator areas, and storage already in place.
With the addition of a semipermanent covered structure, portable dasher boards, and a
rink floor system, the facility can reliably serve more than 1,500 skaters across Eagle
County throughout the winter season.

The Rodeo Rink will meet the region’s growing demand for ice time by establishing a
highly functional seasonal rink at the Eagle County Fairgrounds. Once operational, the
rink will:

» Provide guaranteed ice access for 900 to 1,200 skaters representing a wide range
of local and regional user groups, including the Vail Mountaineer Hockey Club,
local high school teams, figure skaters, learn-to-skate programs, adult leagues,
and public skaters.

o Host youth hockey games, practices, clinics, and tournaments that draw dozens
of teams and families to Eagle, stimulating local economic activity.

o Serve as a welcoming gathering space for people of all ages and abilities,
promoting community wellness, recreation, and winter engagement.
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This initiative offers a timely and collaborative solution to a critical gap in local recreation
infrastructure, while strengthening the role of Eagle as a hub for winter activity and

community life.

Community and Economic Impact

The Rodeo Rink supports Town of Eagle’s priorities around:

o Community Health and Youth Development: Access to affordable and local

recreation opportunities keeps young people active and engaged.

« Economic Development: Events held at the rink have a measurable impact on
local restaurants, shops, gas stations, and lodging.
o Place-Making and Community Activation: The rink creates a winter destination

that makes Eagle more vibrant during traditionally slower months.

Estimated Economic Benefit

Each weekend event or tournament brings teams and families from across the state
and region. Conservative estimates include:

Event Type Avg Visitors/Weekend Avg S-p_end Est. Weekend

Teams per Visitor Revenue

Hockey Tournaments $45,000-

(Sportsmanship and MLK) 10-1e 300-500 $150-$300 $150,000

$37,500 -

Weekend Hockey Games 9-10 250 - 300 $150 - $300 $90,000

: " $7,500-

Skating Competitions 5-8 75-150 $100-$250 $37 500
Learn to Skate Clinics n/a Local families n/a I_.oca‘l

activation

When held across 6-8 weekends in the season, these events inject hundreds of
thousands of dollars into Eagle’s economy through hotel stays, dining, retail, and fuel
purchases. In addition, the rink provides daily draw through regular public skate hours
and team practices—keeping residents in town rather than traveling down valley or out

of town for ice time.
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With Dobson’s closure and all of the local ice options being centered in Eagle, the

Town of Eagle has the potential to gain significant economic benefit from the Rodeo

Rink and the existing Eagle Pool and & Ice rink through competitions, tournaments and

game weekends.

Project Budget Overview

The Rodeo Rink budget reflects a scalable solution with strong community and county

support. There are two cost scenarios: one without a tent and one with a seasonal
ClearSpan tent structure that would allow for an extended operating season and better
weather protection. Having a semipermanent tent structure will allow users to schedule

sanctioned games and host tournaments, which are major economic drivers of the Rodeo

Rink.

Cost Summary

Rodeo Rink (No Rodeo Rink
Budget Category
Tent) (With Tent)
Ice Surface Setup $276,413 $276,413
$245,000
Tent Rental & Installation $0
(annual)
Infrastructure Improvements $50,000 $50,000
Other Project Costs: storage, boards,
$85,000 $85,000
Zamboni, signhage, benches
Subtotal $411,413 $656,413
Contingency (12%) $49,370 $78,770
Total Estimated Cost $460,783 $735,183

Key Details

o One-Time Capital Investments include a permanent rink floor system, glycol
lines, dasher boards, and a Zamboni—all of which can be used for several years
and relocated to a future permanent facility if needed.

o Annual Operating Costs include chiller rental, semipermanent tent rental (in the
tented option), and staffing provided in-kind by community partners such as the
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Vail Recreation District (VRD) during Dobson’s closure and in partnership with
Mountain Recreation in subsequent years.

o County-Funded Assumptions include venue use, power infrastructure, site
grading, venue setup, labor and equipment, utility costs and ongoing site
maintenance

o Community Contributions already exceed $435,000, with continued fundraising
and sponsorship efforts underway to cover the remaining gap.

This budget provides a cost-effective path forward to ensuring uninterrupted winter
programming for local ice users while driving increased economic activity and
community engagement in Eagle.

Implications of Not Installing a Tent

While the Rodeo Arena site offers significant advantages for a seasonal rink, moving
forward without a covered structure presents critical limitations that would affect both
the functionality and financial sustainability of the rink.

Weather-Related Disruptions:

Without a tent, the rink would be fully exposed to the elements, making it highly
vulnerable to fluctuating temperatures, direct sunlight, wind, and heavy snowfall. Warm
spells or unseasonable weather could soften or melt the ice surface, requiring frequent
closures or extensive resurfacing, and ultimately reducing the number of usable skating
days. Heavy snow would require constant clearing and could significantly delay or cancel
scheduled programming.

Loss of Tournament and Game Sanctioning:

An uncovered rink cannot be sanctioned by the Colorado Amateur Hockey Association
(CAHA), meaning it would be ineligible to host official games, tournaments, or
competitions. This would eliminate a major driver of economic activity and community
engagement. Tournaments, in particular, are critical for bringing in visiting teams and
spectators who contribute significantly to local hotels, restaurants, and shops. Without a
tent, these opportunities would be lost.

Reduced Daily Usability:

Outdoor ice rinks without a cover are far less attractive to user groups during early
mornings and late evenings—times that are often essential to meeting community
demand for ice. Cold temperatures, wind chill, snow, and darkness can deter
participation, particularly among youth programs and recreational users. A tent provides
protection, lighting, and a more consistent environment, maximizing daily hours of use
and making the rink a more viable option for a wider range of users.
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Operational Inefficiencies:

The lack of a tent also means increased maintenance costs and more limited scheduling
flexibility. Without climate control or protection from snow and sun, the ice surface will
require more frequent repairs and resurfacing, stretching staffing and equipment needs
while diminishing the quality of the skating experience.

In short, without a covered structure, the Rodeo Rink risks becoming an unreliable and
underutilized facility—limiting its community impact, reducing potential revenue, and
weakening its ability to serve as a solution to the ice shortage created by Dobson’s
closure. A tented rink, by contrast, ensures greater reliability, longer hours of use, and
access to sanctioned games and tournaments, making it a critical component of this
project’s success.

Current Success and Community Support

The early success of the Rodeo Rink fundraising effort demonstrates both the urgency of
the need and the community’s overwhelming commitment to seeing this project
through. Since launching our campaign in early May, we have made remarkable
progress:

» We exceeded our initial fundraising goal to guarantee ice by raising $410,000,
including a $100,000 community match met in fewer than 10 days.

e« We have engaged more than 200 individual donors, including families, youth
skaters, and small businesses across the valley.

e Youth-led initiatives—from lemonade stands to golf ball sales—have emerged
organically across stakeholder groups and age ranges, showing a deep sense of
ownership, energy, and community pride.

o We have secured in-kind support and partnership commitments from Eagle
County, the Vail Recreation District, and multiple user groups to help reduce
startup and operational costs.

This strong early momentum affirms the need for a more permanent and predictable
winter ice solution in the heart of Eagle. To build on this success and close the remaining
funding gap, we are actively pursuing a multi-pronged strategy that includes:
» Continuing to engage individual donors and user groups, with a focus on families
and community members who directly benefit from expanded ice access
o Offering marketing and recognition opportunities to local businesses, creating
visibility for those who contribute while deepening their investment in the
community
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o Seeking financial support from other local municipalities and Mountain
Recreation, recognizing that this facility serves skaters and athletes from across
the valley

e Hosting a series of community events and fundraising activations, including donor
appreciation gatherings, youth-led challenges, and community skate nights to
rally support and broaden outreach

Together, these efforts reflect a committed and organized campaign to fully fund the
Rodeo Rink in a way that is inclusive, community-driven, and sustainable. With continued
investment from public partners like the Town of Eagle, we are confident we can meet
our goals and deliver a lasting benefit to the region.

Request for Financial Support

We respectfully request:

. $50,000 in Year One (FY2025)
To support site preparations, operational costs (equipment, staffing, insurance,
and maintenance), and to meet final fundraising needs to secure a semi-
permanent cover for the rink, extending the ice season and improving usage.

« Consideration of $25,000 in Annual Support in Future Years (Starting FY2026)
To ensure the long-term sustainability of the rink, cover annual operational costs,
and subsidize youth programming and public access.

This investment will complement private philanthropic support and corporate
sponsorships, which we continue to actively pursue.

Why This Matters to Eagle

o It's local. The Rodeo Rink brings winter recreation home for Eagle families.

« It's impactful. It creates consistent winter traffic that benefits local businesses.

o It's equitable. It offers low-barrier access to recreation, including scholarships and
community skate hours.

« It's scalable. With continued support, the rink can grow into a flagship seasonal
amenity hosting regional tournaments and winter festivals, even upon the
reopening of Dobson Ice Arena

Conclusion

We see the Rodeo Rink as a powerful tool for community building, youth engagement,
and economic development. Your support of $50,000 in year one and $25,000 in future
years will help ensure that this promising project thrives and delivers lasting impact for
the Town of Eagle.
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We would welcome the opportunity to present this proposal in person and answer any
questions you may have.

Thank you for your leadership and consideration.

Contact Information:
Katie Santambrogio
Social Impact Advisors

Fundraising Consultant working on behalf of the Vail Mountaineer Hockey Club
970.376.7713

katie@socialimpactadvisors.com
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MEETING MINUTES
Town Council
Tuesday, July 8, 2025
Public Meeting Room / Eagle Town Hall
200 Broadway Eagle, CO

This agenda and the meetings can be viewed at www.Townofeagle.org.
Times listed are approximate and are subject to change.

TOWN COUNCIL MEETING ACCESS INFORMATION AND PUBLIC PARTICIPATION This was an in-person meeting

using Teams.

CALL TO ORDER - 6:00 PM

ROLL CALL
COUNCIL MEMBERS PRESENT STAFF PRESENT

Mikel Kerst, Scott Turnipseed, Geoffrey Grimmer Larry Pardee, Town Manager
(Virtual), Nick Sunday, Jamie Woodworth Foral, Melissa Daruna, Assistant Town Manager
Bryan Woods Richard Peterson-Cremer, Town Attorney

Camille Deering, Town Clerk
COUNCIL MEMBERS ABSENT Rachel Tand, Finance Director/Treasurer

Ellen Bodenhemier Carrie Buhlman, Police Chief

Tom Gosiorowski, Public Works Director
Peyton Heitzman, Community Development Director
Lynette Horan, Human Resources Manager
Jessica Lake, Senior Planner
Sydney Dynek, Planner
Kyle Brotherton, Planner
Kira Koppel, Sustainability Specialist

Ryan Goebel, IT Analyst

Kevin Aoki, Information Technology Manager

Nikki Davis, Economic Development & Housing Specialist

ADOPTION OF AGENDA

MOTION: Council Member Nick Sunday motioned to approve the adoption of the agenda. The motion was

seconded and passed with a vote of 6 in favor (Kerst, Turnipseed, Grimmer, Sunday, Woodworth Foral,
Woods) and 0 opposed.

PUBLIC COMMENT

Chris Barbella, XXX- Raised several concerns, including the lack of communication from the town manager,

the economic development plan, and questions about the affordable housing express lane and recent CMU1
zoning changes.
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PRESENTATIONS

1. Eagle Pool Contractor Recognition

CONSENT AGENDA

MOTION: Council Member Nick Sunday motioned to approve the Consent Agenda. The motion was
seconded and passed with a vote of 6 in favor (Kerst, Turnipseed, Grimmer, Sunday, Woodworth Foral,
Woods) and 0 opposed.

1. Minutes

2. BillPay

Resolution 47, Series 2025, A Resolution of the Town Council of the Town of Eagle, Colorado, Approving a
Construction Contract with Gould Construction, Inc. for the Brush Creek Transmission Main Project

STAFF REPORTS

1. Town Manager Update

2. Department Update

BUSINESS ITEMS

Ordinance 5, Series 2025, An Ordinance of the Town Council of the Town of Eagle, Colorado, Amending Chapter
1. 11.04 Traffic Code in the Eagle Town Code to Add Section 11.04.100- Specialty and Non-Standard Vehicle
Regulation.

Chief Carrie Buhlman presented this item. She explained the ordinance aims to regulate powered bikes and non-
standard vehicles. Council asked follow-up questions on the fine structure and allowing powered bikes and non-
standard vehicles to drive to and from the trailhead.

MOTION: Council Member Bryan Woods motioned to approve Ordinance 5, Series 2025, An
Ordinance of the Town Council of the Town of Eagle, Colorado, Amending Chapter 11.04 Traffic Code
in the Eagle Town Code to Add Section 11.04.100- Specialty and Non-Standard Vehicle Regulation.
The motion was seconded and passed with a vote of 6 in favor (Kerst, Turnipseed, Grimmer, Sunday,
Woodworth Foral, Woods) and 0 opposed.

Resolution 48, Series 2025 "A Resolution of the Town Council of the Town of Eagle, Colorado, To Appoint One
Alternate to Fill a Vacancy on the Town of Eagle Planning and Zoning Commission."

MOTION: Council Member Bryan Woods motioned to approve Resolution 48, Series 2025 "A
Resolution of the Town Council of the Town of Eagle, Colorado, To Appoint One Alternate to Fill a
Vacancy on the Town of Eagle Planning and Zoning Commission."The motion was seconded and
passed with a vote of 6 in favor (Kerst, Turnipseed, Grimmer, Sunday, Woodworth Foral, Woods) and
0 opposed.

2|Page
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Haymeadow Trailhead Park Eighth Annexation and Development Agreement, Trailhead Park Agreement, and
Exhibit A: Trailhead Park Comprehensive Park Plan Scope of Work

Resolution 49, Series 2025, A Resolution of the Town Council of the Town of Eagle, Colorado Approving the
Eighth Amendment to the Annexation and Development Agreement for the Haymeadow Property

MOTION: Council Member Bryan Woods motioned to approve Resolution 49, Series 2025, A
Resolution of the Town Council of the Town of Eagle, Colorado Approving the Eighth Amendment to
the Annexation and Development Agreement for the Haymeadow Property. The motion was
seconded and passed with a vote of 6 in favor (Kerst, Turnipseed, Grimmer, Sunday, Woodworth
Foral, Woods) and 0 opposed.

Resolution 50, Series 2025, A Resolution of the Town Council of the Town of Eagle, Colorado Approving the
Trailhead Park Agreement for the Haymeadow Property

MOTION: Council Member Bryan Woods motioned to approve Resolution 50, Series 2025, A
Resolution of the Town Council of the Town of Eagle, Colorado Approving the Trailhead Park
Agreement for the Haymeadow Property. The motion was seconded and Passed with a vote of 6 in
favor (Kerst, Turnipseed, Grimmer, Sunday, Woodworth Foral, Woods) and 0 opposed.

COUNCIL DISCUSSION AND FUTURE AGENDA ITEMS

Council Member Nick Sunday updated Council on CORE Transit where employees are considering forming a
union.

EXECUTIVE SESSION

MOTION: Council Member Scott Turnipseed motioned to enter into Executive Session to discuss the
acquisition, transfer, and sale of real property interests under C.R.S. Section 24-6-402(4)(a) as it relates to
Old Town Hall located at 112 West Second Street and further move to conclude the regular meeting upon
the adjournment of the Executive Session. The motion was seconded and passed with a vote of 6 in favor
(Kerst, Turnipseed, Grimmer, Sunday, Woodworth Foral, Woods) and 0 opposed.

ADJOURN

Date:
7/22/2025

Scott Turnipseed, Mayor

Camille Deering, Town Clerk
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To: Mayor and Town Council
From: Larry Pardee, Town Manager
Date: July 22, 2025

Re: Town Manager Report

Administration and Organization Update:

Fire Restrictions Update: Stay Vigilant, Protect What We Love. Eagle County remains under
and conditions continue to deteriorate. County officials report that we are now on the cusp of
enteringas hot, dry, and windy weather persists and fuel moisture levels reach critically
low levels. These decisions are based on scientific, statewide protocols and are made in close coordination with
federal land managers and neighboring counties. Protecting our Community from wildfire is a shared responsibility,
and now more than ever, every precaution counts.

Stage 1 restrictions prohibit the use of personal fireworks and limit open fires to permanently constructed fire rings
or grills on private property or in designated recreation areas. Portable fire devices, such as chimineas and tiki
torches, are prohibited on undeveloped land. Outdoor smoking is restricted to cleared, non-combustible areas.
Activities such as welding or using internal combustion engines must follow specific safety measures, including the
use of spark arresters and maintaining cleared work areas. Professional fireworks shows, gas-powered cooking
devices, and lawful firearm use on private property remain permitted.

As we approachNEREPAREREN (el Mofficials urge residents and visitors to stay especially vigilant:
e Fully extinguish campfires and never leave them unattended.

e Smoke responsibly and only in safe, designated areas.

e Inspect vehicles and trailers for dragging chains or parts that could spark.

e Ensure all ATVs, UTVs, and gas-powered tools are equipped with spark arresters.
e Create defensible space around your home to protect against encroaching fire.

Every small step makes a difference in keeping our Community and natural resources safe. Please take a moment
to review your household emergency plan and familiarize yourself with evacuation routes. Preparation is key to
staying safe. For full details on current restrictions, safety tips, and permits, visit Eagle County Emergency
Management at (www.ecemergency.org), and the outline for allowed and prohibited outdoor uses at:
(Stageland2FireRestrictionsInformation2025)

“It takes all of us to protect what we love. Thank you for doing your part.”

Grand Avenue Project — BUILD Grant Update: The Town received an official notification this week that our
application for the federal BUILD 2025 Grant, which supports the Grand Avenue Project, was not selected for
funding. This year, the US Department of Transportation awarded just 30 projects out of more than 800
submissions nationwide, with only one project in Colorado receiving an award. While this outcome is disappointing,
we remain committed to pursuing federal support for this vital community investment. The KLJ consulting team
remains optimistic that the Grand Avenue Project will continue to be highly competitive for future opportunities. In
August, the Department of Transportation will offer debrief meetings to provide feedback on our application, which
will help strengthen our case and align our strategy with federal priorities moving forward. We appreciate the
continued support of the Council and Community as we work to advance this transformative project for Eagle’s
future. A list of the 30 projects selected to receive a BUILD grant can be found at:
https://www.transportation.gov/BUILDgrants.

Page 33 of 114


http://www.ecemergency.org/
https://www.townofeagle.org/DocumentCenter/View/21187/Stage1and2FireRestrictionsInformation2025
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transportation.gov%2FBUILDgrants&data=05%7C02%7Clarry.pardee%40townofeagle.org%7Cb65d358bf092425dbdb808ddc4a7f2c5%7C0f68779bf816408e937499fdaa9086fd%7C0%7C0%7C638882947814609966%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=frpFsbG6QbexHenQLNbMdGgyuXkLlHyc5H8gyVYZt8Y%3D&reserved=0

Recruitment Spotlight — Building Team Eagle, One Great Hire at a Time: The Town of Eagle is on a roll in
2025 - strengthening our workforce with exceptional people who bring fresh perspectives, expertise, and energy to
our mission. Since January, we’ve successfully filled 16 positions across the organization, each new hire adding
value to our high-performing team. Among the most exciting additions is Alex Smiley, who officially joined us as our
Open Space & Trails Manager on July 14 to help enhance one of Eagle’s most treasured community assets.
Thoughtful onboarding and a strong organizational culture ensure that every new employee has the support they
need to succeed and contribute meaningfully from day one.

The work doesn’t stop there — our Human Resources team is actively recruiting for five key positions vital to
keeping our Town running smoothly: Street Maintenance Technician, Police Records & Information Technician,
Chief Building Official, Utility Engineer, and Communications Specialist. Interviews are underway, with applicant
screening and background checks in progress for several roles, and two new postings launched earlier this month.
These efforts reflect our continued investment in building a talented, collaborative, and resilient workforce — one
that reflects Eagle’s values and is ready to meet the challenges of tomorrow.

Remote Availability: From July 21 through August 8, | will be working remotely and remain fully accessible
by phone and email. I’'m committed to staying engaged with Council, staff, and all active projects during this period.
| appreciate your flexibility, and please don’t hesitate to reach out. I'm always happy to assist.

Economic Development:

East Eagle Annexation: The Town continues to advance a thoughtful and collaborative approach to
annexation planning for Parcels A and F in East Eagle. Recent discussions with property owners have expanded
beyond boundary lines to focus on shared priorities, including securing sustainable water resources, enhancing
gateway aesthetics, building resilient infrastructure, and promoting a diverse mix of land uses that reflect Eagle’s
values. With guidance from the Town Council, legal advisors, and stakeholders, we are shaping a framework
designed to deliver long-term community benefits while ensuring future growth is deliberate, inclusive, and
grounded in partnership.

Looking ahead, the next phase of work focuses on applying the sketch plan, defining a feasible path forward
through a series of coordinated actions. The first critical step is for the master developer to complete a traffic study
to determine how much development can reasonably proceed in an initial phase without an interchange, a
prerequisite for assessing overall project viability. Concurrently, the developer will work to define a market-driven
phasing plan, outlining how much vertical construction can realistically be delivered at each stage, including
subdivision layouts supported by public financing. Alongside this, the Town and developer will evaluate water and
sewer capacity requirements, draft a public financing agreement to clarify responsibilities and contributions, and
amend the existing metropolitan district service plan to accommodate increased financing needs.

Once these foundational elements are in place, the final and most important milestone will be negotiating a
comprehensive annexation agreement for Parcels A and F. This agreement will incorporate all Town requirements,
align with the phased development strategy, and secure a fiscally positive outcome for the Town. Together, these
steps establish a clear, transparent roadmap to guide East Eagle’s growth in a way that strengthens the Community
and reflects our shared vision for the future.

Downtown Eagle is on the Rise: $100,000 in Local Investments Driving Big Impact: Significant progress is
underway in Downtown Eagle, where recent investments are supporting both the revitalization of this commercial
district and the long-term success of local businesses. In 2024, the Downtown Development Authority (DDA) was
awarded an $80,000 grant through the Rural Economic Development Initiative (REDI) program, administered by the
Colorado Department of Local Affairs (DOLA). This award was matched with $20,000 in tax increment revenue,
bringing total program funding to $100,000. Through the Downtown Eagle Project Investment Program, the DDA
has now deployed the full $100,000 to businesses and organizations undertaking transformational improvements
throughout the district. These investments have supported a range of outcomes, including site enhancements,
business expansions, the launch of new ventures, equipment upgrades, and coordinated marketing amongst
neighboring businesses. The program was administered through two competitive application rounds held in
October 2024 and May 2025. The achievements demonstrate strong local participation and reflect a shared
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commitment to enhancing the vitality, functionality, and visual appeal of Downtown Eagle. Learn more about the
awarded projects and their impact in the following press releases: 2024 Grantee Highlights and 2025 Grantee

Highlights.

Town Secures Second REDI Grant to Launch Business Advancement Program: In June, the Town of Eagle
was awarded a second grant through the REDI Program, receiving $100,000 to catalyze the launch of a new
Business Advancement Program (BAP). With an additional $20,000 in local investment approved by the Town
Council, the program will deploy a total of $120,000 to strengthen Eagle’s economic landscape. The Business
Advancement Program represents a strategic, town-wide initiative to invest in targeted areas of Eagle’s commercial
districts. Its initial implementation will focus on commercial districts that have not yet benefited from this level of
direct support, helping to create a more balanced and resilient local economy. Designed to overcome common
barriers to business growth, the BAP will provide flexible resources to support capital improvements, business
expansion, and workforce housing allowances. The program is expected to stimulate increased private investment,
support the retention and expansion of local enterprises, and contribute to long-term growth in sales tax revenue.

These investments underscore the potential of public-private partnerships to foster a more vibrant, inclusive, and
resilient economic ecosystem. Together, we are shaping today’s commercial districts to reflect the promise of
Eagle’s distinct character and values while supporting the businesses and organizations that make our Community
thrive.

Inspiring Ideas: Partnering with Future Planners: As part of a vibrant exchange of ideas, Town staff met
with CU Denver Summer Studio students to discuss Eagle’s economic priorities, development trends, and workforce
housing strategies — and to share how the Town carefully balances growth with preserving community values. The
forum sparked creative thinking around key opportunities, including downtown revitalization, gateway
improvements, and reimagining the visitor information center site. Engaging with tomorrow’s planners not only
helps inspire their education but also provides Eagle with fresh perspectives to inform a resilient and prosperous
future.

Community Engagement & Meetings: This report highlights our recent community outreach efforts and critical
regional and project-specific meetings. Our top priority is to engage with stakeholders, stay informed about
developments, and contribute to the growth of our Community.

Brush Creek Playground Renovation — SAVE THE DATE: August 20-24: We need you! This August, we invite
local businesses, skilled builders, aspiring craftsmen, and every Eagle family who loves our iconic wooden
playground to step up and help us bring it back to life. From Wednesday, August 20, through Sunday, August 24,
the Town will lead an actual community-driven renovation of the Brush Creek Playground — preserving its charm
while making it safer and stronger for generations to come.

Yes, this is your chance to roll up your sleeves, show up for something bigger than yourself, and leave your mark on
one of Eagle’s most beloved spaces. Volunteers will help replace aging equipment, refinish wooden surfaces, and
upgrade amenities — all while preserving the playground’s timeless design and natural wooden character.
Together, we can restore this special place, one board, one brushstroke, and one smile at a time.

So please mark your calendars, rally your friends, and join us in this extraordinary effort to serve our Community.
Watch for more details soon on how to sign up and get involved — let’s show what Team Eagle can do! Learn more
and sign up to volunteer here!

Be Bear Aware: Keep Wildlife Wild and Our Community Safe: The sun is shining, and so are the bears!
Recently, a local bear was spotted roaming the open space near Brush Creek Park and Founders Avenue after
finding an unsecured trash can. This is a timely reminder for all of us to remain vigilant and do our part in keeping
bears wild and our neighborhoods safe.

Please secure your trash properly and never leave food or pet waste where bears can access it. If you see a bear,
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keep your distance and never approach — and make sure pets are leashed and kept away. Bears that become
comfortable around humans can become a danger to themselves and our Community. If you encounter a bear
showing aggressive or dangerous behavior, please report it immediately to Colorado Parks and Wildlife’s Glenwood
Springs office at 970-947-2920.

Let’s work together to protect our wildlife and preserve the natural balance we all cherish here in Eagle!

Regional Housing Action Plan: Moving from Vision to Action: The Regional Housing Action Plan (HAP) is
gaining momentum as communities across Eagle County transition from planning into implementation. After
months of data gathering, public engagement, and collaborative planning, each jurisdiction is now crafting its own
draft Housing Action Plan, tailored to reflect both regional priorities and unique local needs. These draft plans are
being developed in alighment with updated guidance from the Colorado Department of Local Affairs (DOLA),
released on June 30, to ensure eligibility for state resources and support.

The immediate focus is on completing draft HAPs by mid-July, with a critical Housing Partnership meeting
scheduled for July 16 to review progress and assess alignment with DOLA’s requirements. A follow-up meeting is
scheduled for August 6 from 1:30 to 3:00 p.m., during which partners will review the final drafts together and share
feedback. We encourage everyone to come prepared with their jurisdiction’s draft plan and be ready to
collaborate.

Following public hearings later this summer, each Community’s HAP, along with the countywide Housing Needs
Assessment, will be formally submitted to DOLA. This milestone marks a significant step in transforming our shared
housing challenges into actionable, locally driven solutions that can unlock meaningful state support. Town of Eagle
staff remain committed to working closely with our regional partners to meet these deadlines and ensure our
collective housing strategies deliver results. The Presentation Link: (25.07.01.Core.Transit. TAC.Presentation)

WORK SESSIONS: To help the Town Council stay informed about upcoming work sessions, the following table outlines
topics to be discussed over the next several months. Preparing in advance is helpful, as it allows for effective planning
and execution of a work session. Staff will maintain this table in the report and make any necessary adjustments. The
topics are subject to change:

Date Topic

August 5, 2025 Work Session Affordable Housing Express Lane 1.5 hours
September 2, 2025 Work Session Budget Work Session 2 hours

October 7, 2025 Work Session Fire Resiliency (WUI) code 2-hrs

November 4, Work Session - Election Day

December 2, Work Session

Request for Additional Special Work Sessions Topic
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To: Mayor Turnipseed and Town Council
From: Rachel Tand, Finance Director
Date: July 22, 2025

Agenda ltem: 2" Quarter 2025 - Capital Projects Budget to Actual Reports

REQUEST: Staff requests that the Town Council review the 2025 second quarter capital improvements report
that is attached to this memo.

BACKGROUND: The purpose of these quarterly reports is to provide consistent and transparent updates on the
progress of Town capital projects. By doing so, we aim to enhance communication with the Council and foster
trust and confidence within the community. This collaborative effort facilitates regular updates from all
departments and enables us to address challenges related to project management, budgeting, and
communication. Additionally, these quarterly reports provide an opportunity for more frequent discussions
with the Council regarding capital projects, moving away from the annual review format.

The second-quarter 2025 report includes capital projects budgeted for the current year as well as 2024
projects that were not completed before year-end and were rolled into 2025 via the supplemental budget
process that was completed in June.

ANALYSIS:

Guidelines:
1. Staff will provide a quarterly report to Council that will include:

* All Town Capital Projects by Fund
* Year to date (YTD) actual amounts for each capital project
* Annual Original Budgets and Annual Revised Budgets for each project
* Budget to actual variance amounts
* Identify Staff Leads for each project
* Identify the current status of each project as defined in the "Project Status" Tab
* Identify the estimated completion date for the current status of the project
* Identify the estimated completion date for the entire project
*  Provide comments/notes to Council regarding delays in project status

2. Finance Role & Responsibilities:
*  Finance will update all quarterly YTD actuals and all budget adjustments on a quarterly basis.
* Once YTD actuals and budgets have been updated, Finance will notify staff when the report is ready for
quarterly status updates and when those updates are due for the Council Packet.
* Once all Staff Leads have provided quarterly project status updates, Finance will follow up with any
specific questions, finalize the report, and submit it to the Council Packet with quarterly financial
statements.

3. Project Staff Lead Role & Responsibilities:
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*  Staff Leads should not change budget amounts or YTD actual amounts; Finance will do this. If an amount
does not appear to be correct, please reach out to Finance to make the correction.

*  Once Staff Leads receive notification from Finance that the quarterly report is ready for input, please
provide the following information:

*  Project Status: Identify the current status of each project as defined in the "Project Status" Tab
for the current quarter. There will be a new column for each quarter so that staff, Council, and
the Community can see the progression of each project.

. Estimated Status Completion Date: Identify the estimated completion date for the current
status of the project. If the project status has changed from the last quarter, a new estimated
completion date for the current status of the project needs to be identified.

*  Estimated Project Completion Date: At the beginning of the project, an "Estimated Project
Completion Date" will be identified. Should this estimate change, please update this date, as
necessary.

* Notes Section: Staff does not need to provide notes every quarter unless there is something that
Council should be aware of; however, if an estimated completion date has changed, you must
make a note of that and the reasoning why. Please keep very concise. If staff needs to provide
an extensive amount of information regarding a particular project, that can be accomplished in
the monthly Council Staff Reports, or through a regular business item on the agenda.

Project Status List:

PROJECT STATUS

Not Started

Project Initiation

Planning

Design - 30%

Design - 60%

Design - 90%

Procurement - Preparing Bid Docs (RFP/RFQ)
Procurement - Issued RFP/RFQ
Procurement - Evaluating bids/select
contractors and suppliers

Procurement - Negotiate & Finalize contracts
Procurement - Contract in Review by Attorney
Procurement - Contractor Hired
Procurement - Equipment Ordered
Procurement - Equipment Received
Construction - Mobilization

Construction - Execution

Project Closeout

Post-Project Evaluation

Complete

Report Analysis and Next Steps:

2025:
e Q2 Report: With the addition of new projects and carryover items since Q1, the Town's 2025 capital
project list expanded from 63 to 70 identified items, increasing the capital spending budget by
$2,862,462 (from $29,788,596 to $32,651,058), as part of the Spring supplemental budget process.

e To maintain focus on high-priority initiatives, staff continue to recommend deferring lower-priority
projects, which are highlighted in yellow within this report.

COMMUNITY INPUT: No public comment has been received to date on this report.

Page 38 of 114



BUDGET / STAFF IMPACT: Any modifications to capital projects will impact both the budget and staffing
resources.

STRATEGIC PLAN ALIGNMENT/STANDARDS ACHIEVED: The alignment of our capital project budget to actual
quarterly reports with the Town's guiding principle of 'transparency and community engagement' underscores
our commitment to fostering public trust through timely communication and feedback from both the Council
and our community.

Many of the projects outlined in the report are closely aligned with strategic objectives. However, it is during
the analysis and prioritization stages that we emphasize the importance of maintaining alignment with the
Council's strategic plan. By doing so, we ensure that our efforts are consistently directed towards fulfilling the
broader goals and vision set forth by the Council.

RECOMMENDED ACTION OR PROPOSED MOTION: Please review the attached report and provide feedback or
raise any concerns regarding specific capital projects.

ATTACHMENTS:
e 2025 Q2 - Capital Projects Budget to Actual - Council Report
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Projects highlighted blue have or require 2024 project funds rolled over to 2025

Projects highlighted green are new projects or additional funds needed to complete

Projects highlighted orange are complete

Projects highlighted yellow staff recommend to put on hold

2025 TOWN OF EAGLE CAPITAL PROJECTS - BUDGET TO ACTUAL REPORT - 06/30/25

L Revised Budget Change Variance . . .
. Original Q1 Q2 Estimated Status Estimated Project .
Title YTD Amount Budget Increase/ under/(over) to Staff Lead . . Notes/(Postponed? Reasoning)
Budget . Status Status Completion Date Completion Date
06/10/25 (Decrease) Revised Budget
CAPITAL IMPROVEMENTS FUND
Pool & Ice Maintenance Fund - 50,000 50,000 - 50,000 JillKane Not Started Complete 4/30/25 4/30/25 Transfer of funds to the Eagle Rec Advisory Corp
. L ) . ) Bringing to Council once we get to 90% Design; Council has been
Building Electrification - Town Hall - 181,746 1,040,000 858,254 1,040,000 Kira Koppel Planning Design - 60% 9/30/25 8/31/26 .
receiving regular updates
I I - , ) ) . Bringing to Council once we get to 90% Design; Council has been
Building Electrification - Pavilion & Studio - 199,116 101,180 (97,936) 101,180 Kira Koppel Planning Design - 60% 9/30/25 8/31/26 .
receiving regular updates
. . ) . . Work completed; we are finalizing invoices; scope was reduced due
Building Electrification - Town Shop 20,713 1,320,318 60,000 (1,260,318) 39,287 Kira Koppel Planning Project Closeout 8/31/25 8/31/25 .
to grant funding shortfall
Public Work Engineering Office Remodel - 30,000 30,000 - 30,000 | Tom Gosiorowski Planning Planning 9/1/25 12/31/25 Plan to startin Q3
Security Cameras & Access Controls (Town Hall) - 77,547 77,547 - 77,547 Kevin Aoki Complete Project Closeout 8/31/25 8/31/25 Work completed, final lease payment in 2025
IT is working with internal staff to identify the greatest needs in the
Council Chambers AV Upgrades Phase Il - 15,000 15,000 - 15,000 Kevin Aoki Not Started Not Started 9/30/25 12/31/25 Council Chambers. We are looking at making it easier for council to
see documentation and easier for presenters to share at meetings.
Public Works IT Equipment Racks - 15,500 15,500 - 15,500 Kevin Aoki Not Started Not Started 9/1/25 12/31/25 Coordinating with office rebuild, which plans to start in Q3
Rolled over from prior year - Conduit is complete, waiting to run fiber
Fiber Conduit - Extending To Cemetery Tank for Town Internet Service - 37,100 37,100 - 37,100 Kevin Aoki Construction - Execution Construction - Mobilization 12/31/25 3/31/26 once Cemetery Tank is complete. Will have to wait until spring if it's
not done by October (Holy Cross is doing install).
: Procurement - Contractor : .
Handicap Ramps ADA Replacement - 30,000 - (30,000) - Ryan Johnson Hired Complete 6/30/25 6/30/25 Rolled into the Sylvan Lake project
Monument Reader Board - Grand Avenue 18,560 37,500 37,500 - 18,940 Kevin Aoki Not Started Construction - Execution 9/30/25 9/30/25 Sign is installed, waiting final trim pieces
. . i ) i Procurement - Equipment
E-Bike Signage and Installation - 65,000 65,000 - 65,000 Kevin Fontana Planning Received 7/31/25 10/31/25
Sylvan Lake Rd and Capitol St. Refuge Island-Flashing Lights 219,222 1,100,000 1,130,000 30,000 910,778 Ryan Johnson Construction - Mobilization Construction - Execution 8/31/25 12/31/25 Grant reimbursement will need to occur with CDOT
. . . . Will be at 90% design by year-end; public meeting was 6/18, update
Street Replacement: Capitol Street (2nd to 5th) 10,928 150,000 150,000 - 139,072 Martha Miller Design - 30% Design - 90% 12/31/25 12/31/25 to Council 7/22
Grand Avenue Improvements 492,566 2,000,000 2,000,000 - 1,507,434 Martha Miller Design - 60% Design - 60% 8/31/25 12/31/27 We are expecting further delays due to federal funding
Procurement - Evaluating : - . . .
. : : : Procurement - Negotiate & Need additional funding because quote increased from prior year;
Snow Removal Equipment - 908 High Flow - 15,000 15,000 - 15,000 Kevin Fontana bids/select contractors and o 9/30/25 12/31/25 . . : .
. Finalize contracts evaluating existing projects for savings
suppliers
. ) . Procurement - Equipment Procurement - Negotiate & This will be installed on the F-350 so timing is based on when the
Snow Removal Equipment - Electric V-Box Spreader - 15,000 15,000 - 15,000 Kevin Fontana L 7/31/25 12/31/25 )
Ordered Finalize contracts truck is ready
. Procurement - Equipment . . . .
B&G Truck: Replacement of Ford F-350 Flat Bed/Weed Sprayer 58 80,000 80,000 - 79,942 Kevin Fontana Ordered Construction - Execution 8/31/25 12/31/25 Connected with the V-Box Spreader; truck is currently at the dealer
Procurement - Evaluating Procurement - Evaluating
Tractor: Replace B&G John Deere 301A Tractor - 64,000 64,000 - 64,000 Kevin Fontana bids/select contractors and bids/select contractors and 9/30/25 11/30/25 Evaluating quotes from vendors
suppliers suppliers
Procurement - Evaluating
Trailer: Air Compressor Trailer/185 Atlas (B&G) - 65,000 65,000 - 65,000 Kevin Fontana bids/select contractors and Project Closeout 7/31/25 7/31/25 Finishing up invoicing; equipment s received
suppliers
. Procurement - Equipment .
Hook/Bucket Truck (Streets) 193,985 191,000 191,000 - (2,985) Kevin Fontana Received Complete 3/13/25 3/13/25 In-service date 3/13/25
Mobile Radar Speed Trailer 18,506 19,000 19,000 - 494 Carrie Buhlman Complete 3/25/25 3/25/25 Complete, in-service date 3/25/25
» . . . Requesting additional 1X funds to increase scope of project; the
Ammunition & Firearms Secure Storage 460 7,000 7,000 - 6,540 Carrie Buhlman Planning 9/30/25 12/31/25 o . o
Chief is working on this with the Town Manager
3 Patrol Vehicles (Replacements) 269,602 345,840 345,840 - 76,238 Carrie Buhlman Planning 9/30/25 12/31/25 On track to complete by year-end
TOTAL CAPITAL IMPROVEMENTS FUND 1,244,599 6,110,667 5,610,667 (500,000) 4,366,068
GENERAL FUND
Street Resurfacing - Sylvan Lake (various locations), Lime Park, 7 Procurement - Contractor . . . L . .
) - 500,000 500,000 - 500,000 Ryan Johnson . Construction - Execution 7/31/25 12/31/25 Resurfacing mobilization will start in mid-July
Hermits, Fourth of July Hired
TOTAL GENERAL FUND - 500,000 500,000 - 500,000
WATER FUND
This project is dependent on how quickly we can hire the new Utility
Backup Generator - 35,000 35,000 - 35,000 Stephan Wilson Not Started Not Started 1/1/26 6/30/27 Engineer and retain current staffing levels. Pushing to 2026-2027 due
to staffing.
Security Cameras and Access Controls (Water) - 13,324 13,324 - 13,324 Kevin Aoki Complete Project Closeout 8/31/25 8/31/25 Work completed, final lease payment in 2025
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Projects highlighted blue have or require 2024 project funds rolled over to 2025
Projects highlighted green are new projects or additional funds needed to complete
Projects highlighted orange are complete

Projects highlighted yellow staff recommend to put on hold

2025 TOWN OF EAGLE CAPITAL PROJECTS - BUDGET TO ACTUAL REPORT - 06/30/25

. Revised Budget Change Variance . . )
. Original Q1 Q2 Estimated Status Estimated Project .
Title YTD Amount Budget Increase/ under/(over) to Staff Lead . . Notes/(Postponed? Reasoning)
Budget . Status Status Completion Date Completion Date
06/10/25 (Decrease) Revised Budget
Procurement - Equipment Will need to add budget (rollover 2024 not added durin
Water Meter Antenna 3,591 : - - (3,591)|  Stephan Wilson D 9/30/25 12/31/25 get g
Ordered supplemental budget process)
Water campus landscaping Xeriscape - 10,000 10,000 - 10,000 Kira Koppel Project Initiation Planning 8/31/25 3/31/26 Doing design in-house to retain funds for implementation
Cemetery Tank 600,684 2,200,000 4,029,247 1,829,247 3,428,563 Stephan Wilson Construction - Execution Construction - Execution 11/30/25 12/31/25 Rolled over funding from 2024 during supplemental budget process.
East Eagle Tank 2,041 2,500,000 2,500,000 - 2,497,959 Stephan Wilson Design - 30% Design - 30% TBD TBD On hold
. , Procurement - Contractor . , . . .
Lower Eby Creek Tank and Booster Pump Station Replacement 957 1,789,046 2,428,974 639,928 2,428,017 Stephan Wilson Hired Construction - Execution 11/30/25 12/31/25 Additional funding from supplemental budget process provided
. Procurement - Contractor . . .
Eby Creek Lower Tank Rehab - 1,250,000 1,250,000 - 1,250,000 Stephan Wilson Hired Construction - Execution 9/15/25 9/30/25 Work is in process
Project almost entirely complete in 2024, other than design
UBWTP: 2 MG Tank Rehab 7,396 - - - (7,396)| Stephan Wilson Complete Complete 11/1/24 1/30/25 approvals with the State completed in January. Will submit for
supplemental to cover additional amount in January.
Procurement - Evaluating .
R . i , Procurement - EQuipment . .
Ford F-150 Lighting-New Addition (Water) - 80,000 80,000 - 80,000 Stephan Wilson bids/select contractors and Ordered 9/10/25 9/30/25 Should be delivered mid-September
suppliers
Ford F-150 (From WasteWater) - 5,000 5,000 - 5,000 Stephan Wilson Not Started 9/10/25 9/30/25 Will transfer once we receive new Truck
This projectis dependent on how quickly we can hire the new Utility
LBWTP Eagle River Diversion - 200,000 200,000 - 200,000 Stephan Wilson Not Started Not Started 9/30/27 9/30/29 Engineer and retain current staffing levels. Could potentially startin
2026 with an engineer. 1 year of design + 1 year of construction.
. L . . . . This project was removed from scope due to grant funds coming in
Building Electrification - Upper Basin Electric Water Heater - 8,738 - (8,738) - Kira Koppel Planning Complete 6/30/25 6/30/25 .
lower than anticipated
UBWTP Fire Alarms - - 10,000 10,000 10,000 Stephan Wilson Construction - Execution 12/31/25 12/31/25
UBWTP Pretreatment Valve and Actuator - - 70,000 70,000 70,000 Stephan Wilson Project Closeout 9/30/25 9/30/25 Work is complete, waiting on invoicing
UBWTP Filter Trains - - - - - Stephan Wilson Not Started 8/31/25 12/31/25 Will need to add budget once we place the order
) . Will need to add budget (rollover 2024 not added during
UBWTP Heaters (2) 22,481 - - - (22,481) Stephan Wilson Planning 9/30/25 12/31/25
supplemental budget process)
Water Line: Brush Creek Transmission Main Replacement - Phase llI 14,507 1,800,000 1,800,000 - 1,785,493 Stephan Wilson Design - 90% Construction - Mobilization 9/1/25 11/15/25 Planning to move to construction in September / October
Transmission Main: Brush Creek Pressure Reducing Value (PRV) 19,098 - 30,000 30,000 10,902 Stephan Wilson Complete 5/15/25 5/15/25 In-service date 5/15/25
Water Line: Adams Rib School House PRV 7,345 300,000 300,000 - 292,655 Stephan Wilson Design - 90% Construction - Mobilization 9/1/25 11/15/25 This is combined with Brush Creek Transmission Main Replacement
Water Line: Grand Ave 14,132 30,000 45,000 15,000 30,868 Martha Miller Design - 60% Design - 60% 8/31/25 12/31/27
Water Line: Downtown Distribution: Capitol Street: 2nd to 5th Street 10,928 200,000 200,000 - 189,072 Ryan Johnson Design - 30% Design - 30% 9/30/25 12/31/25 Will be at 90% design by year-end
TOTAL WATER FUND 703,159 10,421,108 13,006,545 2,585,437 12,303,386
WASTE WATER FUND
Security Cameras and Access Controls (WasteWater) - 8,158 8,158 - 8,158 Kevin Aoki Complete Project Closeout 8/31/25 8/31/25 Work completed, final lease payment in 2025
Water/Wastewater campus landscaping - Xeriscape - 10,000 10,000 - 10,000 Kira Koppel Project Initiation Planning 8/31/25 3/31/26 Doing design in-house to retain funds for implementation
Nutrient Criteria Nitrogen 72,987 4,550,000 4,550,000 - 4,477,013 Stephan Wilson Procurement - Issued RFP/RFQ Design - 60% 10/31/25 12/31/26 Construction starting 12/25
Headworks Screen 375 235,000 235,000 - 234,625 Stephan Wilson Design - 90% Design - 90% 9/1/25 3/31/26
Process Building: Fire Alarms - - 15,000 15,000 15,000 Stephan Wilson Design - 90% 12/31/25 6/30/26 Pending permitting
Grand Avenue Sanitary Sewer Main Improvements 8,024 30,000 45,000 15,000 36,976 Martha Miller Design - 60% Design - 60% 8/31/25 12/31/27
Procurement - Evaluating )
) i Procurement - Equipment . )
Truck - Replace Ford F-150 (WW) - 85,000 85,000 - 85,000 Stephan Wilson bids/select contractors and Ordered 9/10/25 9/30/25 Should be delivered mid-September
suppliers
TOTAL WASTE WATER FUND 81,386 4,918,158 4,948,158 30,000 4,866,772
REFUSE FUND
. . . . Kevin Aoki/ Kevin ) ) )
Oil Drop Site - Security Camera and License Plate Reader - 32,000 32,000 - 32,000 Fontana Not Started Not Started TBD TBD On hold until staff can determine power source for location
TOTAL REFUSE FUND - 32,000 32,000 - 32,000
SALES TAX CAPITAL IMPROVEMENTS FUND
Multi-Use Recreational Facilities - Pool Rebuild Project 4,338,195 6,653,907 7,311,198 657,291 2,973,003 Melissa Daruna Construction - Execution Project Closeout 8/31/25 8/31/25 Final invoicing / pay apps
_ _ Procurement - Contractor . , . - . L
Sidewalk/Trail: Nogal Road - 220,000 220,000 - 220,000 Ryan Johnson Hired Construction - Execution 7/31/25 12/31/25 Resurfacing mobilization will start in mid-July
BMX Park Improvements 26,403 - 26,922 26,922 519 Melissa Daruna Construction - Execution Project Closeout 8/31/25 8/31/25 Final invoicing
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Projects highlighted blue have or require 2024 project funds rolled over to 2025

Projects highlighted green are new projects or additional funds needed to complete

Projects highlighted orange are complete

Projects highlighted yellow staff recommend to put on hold

2025 TOWN OF EAGLE CAPITAL PROJECTS - BUDGET TO ACTUAL REPORT - 06/30/25

L Revised Budget Change Variance . . .
. Original Q1 Q2 Estimated Status Estimated Project .
Title YTD Amount Budget Increase/ under/(over) to Staff Lead . . Notes/(Postponed? Reasoning)
Budget . Status Status Completion Date Completion Date
06/10/25 (Decrease) Revised Budget
Procurement - Equipment Procurement - EqQuipment .
Brush Creek Park Playground Replacement 121,132 225,000 250,000 25,000 128,868 Larry Pardee Ordered Ordered 8/31/25 12/31/25 Build dates 8/20-8/24
Park Restroom Improvements - Town Park - 100,000 100,000 - 100,000 Kevin Fontana Not Started Planning 8/31/25 12/31/25 More internal planning required
Park Restroom Improvements - Visitor Center - 100,000 100,000 - 100,000 Kevin Fontana Planning Planning 8/31/25 12/31/25 New siding to replace current exterior
Nogal Park - Playground 9,077 100,000 100,000 - 90,923 Melissa Daruna Planning Design - 30% 8/31/25 12/31/26 Design in 2025 and construction in 2026
. . ) ) Design only; construction will be another phase with additional
Skate Park Improvements Design 15,000 30,000 30,000 - 15,000 Melissa Daruna Planning Design - 90% 9/30/25 9/30/25 . .
Council approval and funding needed
. ) . ) Open Space project that was waiting for manager to start. Needs
Dog Park Improvements - 45,000 45,000 - 45,000 | Tom Gosiorowski Planning Planning 10/1/25 12/31/25 o
further community input.
TOTAL SALES TAX CAPITAL IMPROVEMENTS FUND 4,509,807 7,473,907 8,183,120 709,213 3,673,313
CONSERVATION TRUST FUND
) ) ) ) Procurement - Preparing Bid Was on hold until manager started. Planning to get bid and under
Haymaker Trailhead Vault Restroom & Water Fountain - 110,000 110,000 - 110,000 Tom Gosiorowski Not Started 12/31/25 5/31/26
Docs (RFP/RFQ) contract by year-end.
TOTAL CONSERVATION TRUST FUND - 110,000 110,000 - 110,000
OPEN SPACE FUND
Vehicle Fleet - New for Ranger Position - 55,000 55,000 = 55,000 Kevin Fontana Not Started Not Started TBD TBD On Hold - Ranger position to be reevaluated in 2026
Restoration Project/Habitat Improvements on Open Space (Brush Creek ) ) Procurement - Contractor Procurement - Contractor
15,691 120,000 157,812 37,812 142,121 | Tom Gosiorowski . ) 9/30/25 12/31/25
and Hernage Creek) Hired Hired
Open Space & Trails Master Plan Implementation Phase 2 - Planning & . . . L .
. - 30,000 30,000 - 30,000 | Tom Gosiorowski Planning Not Started 3/31/26 10/31/26 Possible implementation next summer
Implementation Process
Open Space and Trails Master Plan Implementation Phase 1 - . . . . . L . . .
. - 10,256 10,256 - 10,256 | Tom Gosiorowski Construction - Execution Planning 9/30/25 12/31/25 This is pending Council approval for a new trail
Implementation (Reroute Road Gulch)
Open Space Signage Projects - Hockett Gulch Trailhead Signage ) . Staff is proposing to defer this project to future when a trail
- 7,500 7,500 - 7,500 | Tom Gosiorowski Not Started TBD TBD L
Infrastructure connectionisin place
TOTAL OPEN SPACE FUND 15,691 222,756 260,568 37,812 244,877
GRAND TOTAL CAPITAL PROJECTS 6,554,642 29,788,596 32,651,058 2,862,462 26,096,416
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To: Mayor and Town Council

From: Rachel Tand, Finance Director
Date: July 22, 2025
Re: 2" Quarter 2025 - Budget to Actual Report and Revenue Analysis

This document provides a year-to-date (YTD) budget to actual analysis and revenue analysis, including narratives
for significant budget to actual and year-over-year (YOY) variances. Please review the attached Budget to Actual
Report alongside this document. For comparative purposes, the report includes YTD actuals through June 30 for
both 2024 and 2025 as well as the current 2025 budget. The column showing unearned or unexpended amounts
and percentages compares YTYD collections or spending to the current budget.

A “significant variance” is defined as a variance greater than 515,000 and 10% over the prior year. However, if
Council would like further detail on items below this threshold, staff will gladly provide it.

Townwide Interest Accounts — To avoid redundancy, this comment applies to interest accounts across all funds.
The majority of the Town’s funds are held in COLOTRUST. At the end of Q2 2025, the Townwide balance in
COLOTRUST was approximately $60.4 million, compared to approximately $61.6 million at the end of Q2 2024.
Interest rates have declined steadily over the past year to 4.4% at the end of Q2 2025, from 5.4% at the end of Q2
2024. This one percentage point drop equates to an estimated annual reduction of $530,000 in Townwide interest
earnings, based on current total fund balances held in COLOTRUST.

Interest earnings for individual funds will vary based on both the interest rate and the specific fund balance
throughout the quarter, which varies based on timing of project expenditures. For example, interest earnings in
the Sales Tax Capital Improvement Fund (STCIF) were nearly zero in Q1 2025 until debt was issued and proceeds
were received for the pool rebuild project, but they are increasing now that the funding has been received.

General Fund Revenues — The General Fund has collected 52% of its budgeted revenues YTD, with revenue
currently exceeding expenditures by $1,507,210. However, our revised (supplemental) budget predicts
expenditures to exceed revenues by ($2,642,164) by year-end. This variance is due to approved spending of the
accumulated unrestricted fund balance for supplemental requests and the approved transfers to other funds of
$1,597,500. The projected General Fund ending fund balance is $5,153,650.

Tax Revenue

e Sales Tax — Sales tax does not technically meet the definition of a “significant variance,” but staff would
like to highlight that YTD sales tax is up approximately 3% or $131K YOY. YTD collections are 50% of the
annual budget. Although tourism plays an important role in the broader regional economy, Eagle’s
economy is primarily driven by year-round residents. Historically, our sales tax revenue has remained
relatively stable, typically ranging between 24% and 26% per quarter. Finance will provide Council with a
full second-quarter sales tax report during the first meeting of August.
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It is important for Council to understand the ongoing pressure on the General Fund due to the recent
stabilization of sales tax revenue. From 2019 to 2022, sales tax revenue increased significantly, and the
Town expanded expenditures at a similar pace in response. Today, ongoing personnel costs are at their
highest levels, driven by the recent staffing additions and the continued need to invest in workforce
retention. This sustained growth in expenditures limits our ability to make necessary transfers to other
funds, including those that support capital improvements and the Open Space Fund.

Marijuana & Tobacco Sales Tax — The Town has collected 12% more marijuana and tobacco tax YTD 2025
than 2024, a $45K increase. While this revenue source had been steadily declining since its peak in 2021,
the opening of a new business in January 2025 has contributed to this notable uptick. In addition, several
of the existing tobacco retailers have shown increased revenue this year through May, further boosting
overall YTD collections.

License & Permit Revenue

Building Permits — Building Permit revenue is up approximately $178K or 75% YOY. Building permit
revenue fluctuates based on the timing and size of projects. We have had several developments with
larger dollar permits in the first half of 2025 versus 2024, particularly Hockett Gulch, and we have also
issued 136 total permits YTD 2025 versus 93 YTD 2024.

Intergovernmental Revenue

Grants — Grant revenue has declined by approximately ($516K) or (89%) YOY. Grant revenue is typically
one-time in nature, and timing of collections can vary depending on award schedules and when
reimbursable requests are submitted and approved. 2024 Grant revenue YTD included the 3 Street
Housing Project grant, an eBike grant, and a SMART Policing grant. 2025 YTD, we have collected from the
eBike Grant, the SMART Policing grant, and the Affordable Housing Accelerator Project (AHAP) grant. We
anticipate collecting $545,290 in total 2025 grant revenue.

Charges for Services

Planning & Zoning Reimbursable — Planning & Zoning Reimbursables are fees that are paid by the Town
but then charged back to the customer. The revenue received in this account is offset by a corresponding
expenditure paid by the Town. YOY, P&Z Reimbursables have increased by approximately $156K, with
significant activity from Abrika (Haymeadow) and Red Mountain Ranch, among others.

Real Estate Transfer Assessment Fees (RETA) — RETAs are one-time fees collected by the Town upon the
sale of certain properties within the Town of Eagle. Per the applicable development agreements, the
Town is authorized to collect RETAs for the following developments. To ensure compliance, Finance
reviews the monthly “Town of Eagle Sales Report” from the County to verify that all eligible transfers have
been captured and assessed.

o Haymeadow — 0.60% (No maximum)
o Red Mountain Ranch — 0.40% (No maximum)

o Reserve at Hockett Gulch — 2% (5250,000 maximum assessment per transfer)

The Town has collected $138,774 in YTD 2025 RETAs, compared to S0 in YTD 2024. These transfers were
all within the Haymeadow development, with the majority attributed to the Mt. Hope Circle project.
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Miscellaneous Revenue

e Rental Income — Rental income has increased approximately $22K YOY due to the addition of two new
employee housing units, with % of the available rooms rented.

¢ Insurance Proceeds — Insurance proceeds are down YOY by approximately ($35K) or (99%). We had
several larger claims in YTD 2024 and have only had one small claim to date in 2025.

Enterprise Fund Revenues

Water Fund — The Water Fund has collected 44% of its budgeted revenues YTD 2025, with revenues exceeding
expenditures by $855,037. However, by year-end, expenditures are projected to exceed revenues by
(59,926,505), due to planned capital project expenditures.

e Water Sales — In Town — In-town water sales are currently at 42% of the annual budget and reflect a 15%
YOY increase. Approximately 3% of this increase is attributable to the year-over-year rate increase. The
remaining increase is primarily due to growth in the number of in-town water accounts and base fee
charges for those accounts. A significant portion of this growth comes from the addition of the Hockett
Gulch development and the Mt. Hope project properties, both of which are now online but were not
active for part of 2024.

¢ Plant Investment Fees (Tap Fees) — This revenue source is primarily driven by new construction projects
and can fluctuate significantly depending on project timelines. YTD, the Town has collected $382,185 in
water plant investment (tap) fees versus $241,865 YTD 2024, a $140,320 increase. We have issued the
same number of new residential build permits YOY (11) and one additional new commercial build permit
versus last year. In addition, the fee for a residential PIF increased by 3% over 2024 via our Fee Schedule
Amendment process.

Wastewater Fund — The Wastewater Fund has collected 48% of its budgeted revenues YTD 2025, with revenues
exceeding expenditures by $1,056,245. However, by year-end, expenditures are projected to exceed revenues by
($3,421,145), due to planned capital project expenditures.

e Wastewater Sales — Sales are currently at 50% of the annual budget and reflect a 12% YOY increase.
Approximately 3% of this increase is attributable to the year-over-year rate increase. The remaining
increase is primarily due to growth in the number of new wastewater accounts. A significant portion of
this growth comes from the addition of the Hockett Gulch development and the Mt. Hope project
properties, both of which are now online but were not active for part of 2024.

Refuse Fund — The Refuse Fund has collected 50% of its budgeted revenues YTD 2025, with revenues exceeding
expenditures by $193,660, primarily due to the timing of payments to Vail Honeywagon. The trash fee increase
reflects the 1.9% CPI adjustment, along with modest growth. Unlike water and wastewater revenues, refuse
revenue has not seen the same level of increase, as the Hockett Gulch and Mount Hope developments, due to
their size as multi-family projects, do not utilize the Town’s trash service. The current budget projects that the
fund will end the year with revenues exceeding expenditures by $4,415. There are no revenue variances that
exceed the threshold for additional comments.

Stormwater Fund — The Stormwater Fund has collected 50% of its budgeted revenues YTD 2025, with revenues
exceeding expenditures by $35,019. Stormwater fee payments are generally stable, with approximately 25%
received each quarter. Unlike water and wastewater fees, which are charged per unit, stormwater fees are
charged per account. As a result, the Stormwater Fund has not seen the same level of increase from the Hockett
Gulch and Mount Hope developments. Staff projects ending the year with revenues exceeding expenditures by
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$69,700. Aside from miscellaneous repairs and maintenance, the Town is intentionally setting aside funds to
support future stormwater system improvements associated with the Grand Avenue project. There are no
revenue variances exceeding the threshold for additional comment.

Broadband Fund — The Broadband Fund has collected 34% of its budgeted revenues YTD 2025, with revenues
exceeding expenditures by $3,738. The Town is now able to perform its own installations with the hiring of
McLaren Smith, allowing us to charge customers a more affordable rate. IT is still working with Aspen Wireless to
fully reconcile all fees from the first half of the year. There are no revenue variances exceeding the threshold for
additional comment.

Capital Improvement Fund Revenues — YTD 2025, the Capital Improvements Fund has collected 37% of its
budgeted revenue. These revenues are typically one-time in nature and tied to the timing of specific projects.
Currently, revenues exceed expenditures by $798,827. The revised (supplemental) budget projects year-end
expenditures to exceed revenues by ($15,999) due to budgeted capital project expenditures.

e Use Tax: YTD 2025, the Town has collected $745,670 in use tax, an increase of $347K or 87% YOY. As
mentioned previously, we issued 43 more permits YTD than last year with a total valuation increase of more
than $17 million (from $20.9 million YTD 2024 to $38.3 million YTD 2025). About 53% of the 2025 YTD
valuation comes from commercial new and alteration projects with the remaining 47% coming from
residential new and alteration projects. Use tax for a single-family home can range from $30,000 to
$50,000, depending on the scope and valuation.

Sales Tax Capital Improvement Fund (STCIF) — YTD 2025, the STCIF has collected 87% of its budgeted revenues,
and revenue exceeds expenditures by $4,930,801, primarily due to the pool project debt proceeds that were
received this quarter (8.8 million in debt proceeds and $379K in debt premiums). Staff projects that year-end
revenue will exceed expenditures by $1,562,843.

e Grants — Grant revenue YTD 2025 is $0 compared to $232,198 YTD 2024 due to ARPA funds collected
in 2024 that are now complete.

e Mountain Rec Capital Funds — This was a one-time investment of funds for the pool project, and we
will no longer be receiving this revenue.

Conservation Trust Fund (CTF) — YTD 2025, the Conservation Trust Fund has collected 54% of its budgeted
revenue, which aligns with expectations. While revenues from this fund are generally stable, they may fluctuate
throughout the year based on lottery ticket sales. The adopted budget projects year-end expenditures to
exceed revenues by ($59,125), primarily due to the planned completion of the pit toilet at the Haymaker
trailhead. No revenue variances exceeded the threshold for additional comment.

Disposable Bage Fee Fund — The Disposable Bag Fee Fund was established in 2024 to manage fees collected
under the Colorado Plastic Pollution Reduction Act (HB 21-1162). Under this legislation, retailers retain $0.04
per bag, and the remaining $0.06 is remitted to the Town. YTD 2025, the Town has collected 25% of the budget.
Current year-end projections indicate that expenditures will exceed revenues by approximately ($300) due to
our approved payment for e-waste recycling. No revenue variances exceeded the threshold for additional
comment.

Exterior Energy Offset Fund (EEOP) — The Exterior Energy Offset Fund (EEOP) was established in 2024 following
the Town’s adoption of the 2021 International Energy Conservation Code in 2023. This fund tracks fee-in-lieu
revenues collected from residential, commercial, and governmental projects that use exterior energy sources
emitting greenhouse gases without onsite renewable energy offsets, as calculated by the EEOP tool. These
revenues are expected to be one-time and irregular, as property owners have the option to install qualifying
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energy offsets in lieu of paying the fee. The Town has collected $20,197 in these fees YTD, and staff currently
project that year-end expenditures will exceed revenue by ($8,803). No revenue variances exceeded the
threshold for additional comment.

Open Space Fund — YTD 2025, the Open Space Fund has collected 46% of budgeted lodging tax revenues and
64% of total budgeted revenues. Staff projects that year-end revenue will exceed expenditures by $92,077.

e Developer Contribution — YTD 2025, the Town has received a total of $369,660 from Hockett Gulch,
$76K as a developer contribution and $294K as a wildlife mitigation fee. Prior YTD developer
contributions were SO0.

Downtown Development Authority Fund (DDA) — YTD 2025, the DDA Fund has collected 42% of budgeted
revenues. Currently, expenditures exceed revenues by ($735), with year-end projections estimating net
revenues of $4,500. No revenue variances exceeded the threshold for additional comment.
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TOWN OF EAGLE - GENERAL FUND

REVENUES & EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE PERIOD ENDING JUNE 30, 2025

ADJUSTED ADJUSTED REVISED REVISED BUDGET % TO REVISED

ACTUAL ACTUAL % TO PY BUDGET UNEARNED / BUDGET

6/30/24 6/30/25 UNEXPENDED
TAX REVENUE
General Property Tax $ 565,534 S 545,644 96% S 561,000 S 15,356 97%
Specific Ownership 13,281 13,929 105% 25,000 11,071 56%
Sales Tax 4,022,013 4,153,106 103% 8,325,000 4,171,894 50%
Marijuana & Tobacco Sales Tax 376,312 420,851 112% 900,000 479,149 47%
Severance Tax - - - 250 250 0%
Federal Mineral Tax - - - 250 250 0%
Franchise Fees 78,220 82,084 105% 240,000 157,916 34%
Marketing Lodging Tax 122,549 112,244 92% 245,000 132,756 46%
TOTAL TAX REVENUE $ 5,177,909 S 5,327,859 103% S 10,296,500 S 4,968,641 52%
LICENSE & PERMIT REVENUE
Business Licenses S 36,905 S 32,370 88% S 35,000 S 2,630 92%
Liquor Licenses 4,574 6,204 136% 9,065 2,861 68%
Tobacco & Marijuana Licenses 3,000 1,750 58% 3,000 1,250 58%
Building Permits 237,359 415,653 175% 527,000 111,347 79%
Electrical Permits 6,212 52 1% - (52) -
Road Cut Permits 2,100 1,930 92% 3,500 1,570 55%
Sign Permits 300 100 33% 550 450 18%
Special Event Permits 939 25 3% 800 775 3%
TOTAL LICENSE & PERMIT REVENUE $ 291,390 S 458,083 157% S 578,915 S 120,832 79%
INTERGOVERNMENTAL REVENUE
Motor Vehicle License Fee S 16,067 S 16,619 103% S 32,000 S 15,381 52%
Highway Users Tax 155,144 152,725 98% 297,000 144,275 51%
Road & Bridge Fund 166,929 161,056 96% 170,000 8,944 95%
County Sales Tax 137,961 135,633 98% 284,000 148,367 48%
Grants 580,416 64,363 11% 545,290 480,927 12%
Intergovernmental Contributions 34,673 35,713 103% 72,498 36,785 49%
TOTAL INTERGOVERNMENTAL REVENUE $ 1,091,189 S 566,110 52% S 1,400,788 S 834,678 40%
CHARGES FOR SERVICES
Planning & Zoning Fees S 3,625 S 13,690 378% S 41,222 S 27,532 33%
Planning & Zoning Reimbursable 13,507 169,767 1257% 275,000 105,233 62%
Facility Usage Fees 43,199 44,971 104% 75,000 30,029 60%
Facility Usage Deposits 500 1,035 207% 1,035 - 100%
Sponsorship & Event Revenue 5,510 3,970 72% 15,000 11,030 26%
Broadband Service Fees 16,020 16,020 100% 32,000 15,980 50%
Real Estate Transfer Fee - 138,774 - 150,000 11,226 93%
Disposable Bag Usage Fee 4,980 - 0% - -
TOTAL CHARGES FOR SERVICES S 87,340 S 388,227 445% S 589,257 S 201,030 66%
FINES & FORFEITURES
Fines & Forfeits S 17,634 S 9,006 51% S 25,000 S 15,995 36%
Police Surcharge 2,230 930 42% 2,100 1,170 44%
Police Miscellaneous 4,710 1,393 30% 4,000 2,607 35%
Police Grants 11,113 12,246 110% 14,431 2,185 85%
Special Duty Reimbursable 7,772 11,677 150% 35,000 23,323 33%
Charitable Organization Fee - - - - - -
TOTAL FINES & FORFEITURES S 43,458 S 35,251 81% S 80,531 S 45,280 44%
MISCELLANEOUS REVENUE
Interest & Penalties Total $ 255,137 S 143,551 56% S 251,299 S 107,748 57%
Contributions & Donations - 3,000 - 3,000 - 100%
Information Center Total - - - - - -
Rental Income 11,061 32,944 298% 64,725 31,781 51%
Sales of Fixed Assets - - - - - -
Insurance Proceeds 35,449 336 1% 336 - 100%
Other Grants - - - - - -
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TOWN OF EAGLE - GENERAL FUND

REVENUES & EXPENDITURES WITH COMPARISON TO BUDGET

Fee in Lieu - LERP
Other Miscellaneous Revenue
TOTAL MISCELLANEOUS REVENUE

TRANSFERS FROM OTHER FUNDS

Water Fund - Computer Support
Wastewater Fund - Computer Support
Capital Improvements Fund (Devolution)
Refuse Fund

Broadband Fund - Computer Support
Bag Fee Fund

EEOP Fund

Open Space Fund - Computer Support
TOTAL TRANSFERS FROM OTHER FUNDS

TOTAL GENERAL FUND REVENUES

EXPENDITURES

TOWN COUNCIL
GENERAL GOVERNMENT
GENERAL ADMINISTRATION
INFORMATION TECHNOLOGY
COMMUNITY DEVELOPMENT
STREETS
ENGINEERING
BUILDINGS & GROUNDS
PUBLIC SAFETY
MUNICIPAL COURT
INFORMATION CENTER

EVENTS
COMMUNICATIONS & MARKETING
SUSTAINABILITY

ECONCOMIC DEVELOPMENT & HOUSING
TRANSFERS TO OTHER FUNDS
TOTAL GENERAL FUND EXPENDITURES

NET REVENUES OVER(UNDER) EXPENDITURES

FOR THE PERIOD ENDING JUNE 30, 2025

ADJUSTED ADJUSTED REVISED REVISED BUDGET % TO REVISED
ACTUAL ACTUAL % TO PY BUDGET UNEARNED / ; BUDGET
6/30/24 6/30/25 UNEXPENDED

4,780 8,581 180% 12,100 3,519 71%

$ 306,427 S 188,413 61% $ 331,461  $ 143,048 57%
$ - S - - $ 69,632 S 69,632 0%
B} - i 49,426 49,426 0%

- - s 16,000 16,000 0%

- - - 2,833 2,833 0%

- - s 5,000 5,000 0%

- - - 5,000 5,000 0%

- - s 16,782 16,782 0%

$ - $ - - $ 164,673  $ 164,673 0%
$ 6,997,713  $ 6,963,943 100% $ 13,442,125  $ 6,478,181 52%
$ 103,872 ¢ 63,362 61% $ 129,187 % 65,825 49%
575,270 359,807 63% 616,210 256,404 58%
454,903 492,754 108% 2,619,472 2,126,719 19%
326,691 319,528 98% 769,739 450,211 42%
498,883 624,967 125% 1,543,229 918,262 40%
675,705 531,534 79% 2,068,469 1,536,935 26%
175,769 231,316 132% 471,152 239,836 49%
564,426 513,747 91% 1,155,764 642,017 44%
1,452,269 1,866,900 129% 3,825,647 1,958,747 49%
43,557 39,992 92% 112,427 72,435 36%
12,580 12,316 98% 27,031 14,715 46%
214,228 207,914 97% 451,724 243,810 46%
65,557 29,592 45% 178,724 149,132 17%

- 70,346 - 209,931 139,585 34%

- 92,662 s 308,082 215,420 30%

- - - 1,597,500 1,597,500 0%

$ 5,163,710  $ 5,456,734 106% $ 16,084,289 $ 10,627,556 34%
$ 1,834,003  $ 1,507,210 82% $ (2,642,164) S (4,149,374) -57%

Page 2

Page 49 of 114



TOWN OF EAGLE - ENTERPRISE FUNDS - WATER FUND

REVENUES

Debt Service Surcharge
Water Sales - In Town
Water Sales - Out Of Town
Water Sales - Fill Station
Water Materials & Other

Plant Investment Fees (Tap Fees)

Water Rights

Water Fund Interest
Grants

Service Charge
Reimbursable Income
Water Miscellaneous

TOTAL WATER FUND REVENUE

EXPENDITURES

TOTAL WATER FUND EXPENDITURES S

NET REVENUES OVER(UNDER) EXPENDITURES ~ $

REVENUES & EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE PERIOD ENDING JUNE 30, 2025

ADJUSTED ADJUSTED REVISED BUDGET
ACTUAL ACTUAL % TO PY ';E\QZ?: UNEARNED / % T;JRDZVE':ED
6/30/24 6/30/25 UNEXPENDED
$ 240,095 $ 238,960 100% $ 476,000 $ 237,040 50%
1,476,173 1,699,587 115% 4,000,000 2,300,413 42%
231,282 250,541 108% 545,000 294,459 46%
6,054 7,016 116% - (7,016) =
19,290 15,626 81% 53,000 37,374 29%
241,865 382,185 158% 1,100,000 717,815 35%
- 2,000 . 2,000 . 100%
539,320 437,408 81% 690,000 252,592 63%
- - . 1,600 1,600 0%
8,735 11,130 127% 16,000 4,870 70%
870 795 91% - (795) =
- - 5 795 795 0%
$ 2,763,684 $ 3,045,248 110% $ 6884395 $ 3,839,148 44%
1,498,607 S 2,190,211 146% $ 16,810,900  $ 14,620,689 13%
1,265,077 $ 855,037 68% $ (9,926,505) $  (10,781,542) -9%

TOWN OF EAGLE - ENTERPRISE FUNDS - WASTEWATER FUND

REVENUES

Wastewater Sales

Plant Investment Fees (Tap Fees)

Wastewater Interest
Miscellaneous
Insurance Proceeds

TOTAL WASTEWATER FUND REVENUE S

EXPENDITURES

TOTAL WASTEWATER FUND EXPENDITURES S

NET REVENUES OVER(UNDER) EXPENDITURES ~ $

REVENUES & EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE PERIOD ENDING JUNE 30, 2025

ADJUSTED ADJUSTED REVISED BUDGET
REVISED % TO REVISED
ACTUAL ACTUAL % TO PY BUDGET UNEARNED / ? BUDGET
6/30/24 6/30/25 UNEXPENDED
S 1,558,794 $ 1,753,193 112% $ 3,500,000 S 1,746,807 50%
126,000 240,020 190% 723,000 482,980 33%
320,213 239,908 75% 440,000 200,092 55%
2,005,007 S 2,233,122 111% S 4,663,000 S 2,429,878 48%
1,318,669 S 1,176,877 89% S 8,084,145 S 6,907,268 15%
686,338 $ 1,056,245 154% $ (3,421,145) $ (4,477,390) -31%
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TOWN OF EAGLE - ENTERPRISE FUNDS - REFUSE FUND

REVENUES & EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE PERIOD ENDING JUNE 30, 2025

ADJUSTED ADJUSTED REVISED BUDGET
REVISED % TO REVISED
ACTUAL ACTUAL % TO PY BUDGET UNEARNED / ? BUDGET
6/30/24 6/30/25 UNEXPENDED
REVENUES
Trash Fees S 472,989 S 485,206 103% S 963,000 S 477,794 50%
Yardwaste Fees 21,200 21,312 101% 42,600 21,288 50%
Admin Fee 15,311 15,398 101% 30,500 15,102 50%
Interest 11,280 7,858 70% 15,000 7,142 52%
Eagle County Reimbursable - - - - - -
Miscellaneous - - - - - -
Service Charge - - - - - -
Gain/Loss On Equip Disp - - - - - -
TOTAL REFUSE FUND REVENUE ~ $ 520,781 S 529,774 102% $ 1,051,100 S 521,326 50%
EXPENDITURES
TOTAL REFUSE FUND EXPENDITURES S 422,887 S 336,114 79% S 1,046,685 S 710,571 32%
NET REVENUES OVER(UNDER) EXPENDITURES S 97,894 $ 193,660 198% S 4,415 S (189,245) 4386%

TOWN OF EAGLE - ENTERPRISE FUNDS - STORMWATER FUND

REVENUES & EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE PERIOD ENDING JUNE 30, 2025

ADJUSTED ADJUSTED REVISED BUDGET
REVISED % TO REVISED
ACTUAL ACTUAL % TO PY BUDGET UNEARNED / ? BUDGET
6/30/24 6/30/25 UNEXPENDED
REVENUES
Stormwater Service Charges S 46,483 S 47,318 102% S 94,400 S 47,082 50%
Interest 6,412 5,443 10,800 5,357 50%
Miscellaneous - - - - - -
Service Charge - - - - - -
Gain/Loss On Equip Disp - - - - - -
Transfer from General Fund - - - - - -
TOTAL REFUSE FUND REVENUE S 52,894 S 52,761 100% S 105,200 52,439 50%
EXPENDITURES
TOTAL REFUSE FUND EXPENDITURES S 1,665 S 17,742 1066% S 35,500 S 17,758 50%
NET REVENUES OVER(UNDER) EXPENDITURES 5 51,229 5 35,019 68% S 69,700 S 34,681 50%
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TOWN OF EAGLE - ENTERPRISE FUNDS - BROADBAND FUND

REVENUES & EXPENDITURES WITH COMPARISON TO BUDGET

REVENUES

Broadband Fees - Residential (In Town)
Broadband Fees - Residential (Out of Town)
Broadband Fees - Business
Broadband Installation Fees
Broadband Fees - Miscellaneous
Franchise Fees
Debt Proceeds
Transfers-In
TOTAL BROADBAND FUND REVENUE

EXPENDITURES

TOTAL BROADBAND FUND EXPENDITURES

NET REVENUES OVER(UNDER) EXPENDITURES

FOR THE PERIOD ENDING JUNE 30, 2025

ADJUSTED ADJUSTED REVISED BUDGET
REVISED % TO REVISED
ACTUAL ACTUAL % TO PY BUDGET UNEARNED / ° BUDGET
6/30/24 6/30/25 UNEXPENDED
18,649 32,525 174% S 96,000 S 63,475 34%
19,895 20,295 102% 60,000 39,705 34%
- 592 = 592 = 100%
14,770 16,059 109% 49,500 33,441 32%
53,314 69,471 130% S 206,092 S 136,621 34%
37,047 65,732 177% S 714,548 S 648,816 9%
16,268 3,738 23% $ (508,456) S (512,194) -1%
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TOWN OF EAGLE - CAPITAL IMPROVEMENTS FUND (CIF)

REVENUES & EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE PERIOD ENDING JUNE 30, 2025

ADJUSTED ADJUSTED REVISED REVISED BUDGET % TO REVISED
ACTUAL ACTUAL % TO PY BUDGET UNEARNED / BUDGET
6/30/24 6/30/25 UNEXPENDED
REVENUES
Capital Improvements Interest S 368,845 S 275,797 75% S 550,000 S 274,203 50%
Community Enhancement Interest - - - - - -
Devolution & Transportation Interest 49,220 41,783 85% 35,000 (6,783) 119%
Community Enhancement Fund - - - 53,500 53,500 0%
Developer Contribution - Grand Avenue - 480,000 - 1,120,993 640,993 43%
Public Safety Impact Fees - 466,335 - 466,335 (0) 100%
Street Impact Fees - 83,840 - 83,840 - 100%
Use Tax 398,802 745,670 187% 830,000 84,330 90%
Grants - - - 750,000 750,000 0%
Transfer From General Fund - Grand Ave - - - 955,000 955,000 0%
Transfer From General Fund - Other - - - 500,000 500,000 0%
Transfer From Open Space - - - - - -
Transfer From STCIF - - - 250,000 250,000 0%
TOTAL CAPITAL IMPROVEMENTS FUND REVENUE S 816,867 S 2,093,426 256% $ 5,594,668 S 3,501,242 37%
EXPENDITURES
TOTAL CAPITAL IMPROVEMENT FUND EXPENDITURES $ 1,756,853 S 1,294,599 74% $ 5,610,667 S 4,316,068 23%
NET REVENUES OVER(UN