EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Eagle Town Hall | 200 Broadway, Eagle, CO 81631
Castle Conference Room
Tuesday, November 12, 2024 | 12:00PM
IN-PERSON

EAGLE

Meeting Access COLORADO | EST 1905
This is a public meeting with access via MS Teams.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 255 576 955 344

Passcode: XvXrfV

Download Teams | Join on the web

Or callin (audio only)

+1 469-770-0416,,9749685444# United States, Dallas
Phone Conference ID: 974 968 544#

12:00pm: Call to Order and Roll Call

12:00pm: Approval of Minutes
e Minutes dated October 15, 16, 18, 2024

12:05pm: Updates (as needed)

DCI, including Communications & Marketing
DDA Financials, Troy Bernberg

EVC, Mick Daly

Eagle Chamber, Michelle Morgan

12:30pm Presentations
e 12:30pm - Update, Capitol Street Proposed Improvements
o Town of Eagle, Martha Miller
e 1:00pm-LUDC text amendment regarding the use of alleyways to access properties
o Town of Eagle, Peyton Heitzman & Sydney Dynek

1:30pm: Business Items
e 1:30pm -Feedback on DDA Grant Program, Round One
o Reserve January 21, 2025 meeting for applicant (non-recipients) feedback
e 1:50pm-2025 Priorities & Goals
e 2:10pm -Board Administration
e 2:25pm - Review of Professional Services Agreements
e 2:40pm -Town of Eagle Department Updates — questions?

2:50pm: Future Agenda Items
e December 17,2024 meeting cancelled
o Next meeting is January 21, 2025

2:55pm: Public Comment

3:00pm: Adjourn


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTlkZDQ0NjUtN2UxZS00M2FhLWI3N2ItYzM1YjZjMzg3MGU4%40thread.v2/0?context=%7b%22Tid%22%3a%220f68779b-f816-408e-9374-99fdaa9086fd%22%2c%22Oid%22%3a%22b3a809e9-c400-4475-b1f1-2783dfdd8bb9%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+14697700416,,974968544

