Economic Vitality Committee
Thursday, October 10, 2024, 1:00 PM
Public Meeting Room / Eagle Town Hall
200 Broadway, Eagle, CO

This agenda and the meetings can be viewed at www.Townofeagle.org.

PUBLIC WIFI — Eagle Guest

MEETING ACCESS

a This will be an in-person meeting with access via MS Teams.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 281 056 687 804

Passcode: Bx3Xsm

Download Teams | Join on the web

Or call in (audio only)

+1469-770-0416,,144295671# United States, Dallas
Phone Conference ID: 144 295 671#

CALLTO ORDER AND ROLL CALL -1:00 PM

APPROVAL OF MINUTES
a Minutes dated September 19, 2024

STAFF & OTHER UPDATES

a Community Development's report. Questions?

b Staff reports & updates, including 2025 budget implications and West Eagle Housing Project
C Chamber and DDA updates

BUSINESS & DISCUSSION ITEMS

a Digital Dashboard; analysis and other insights - Joel

b Economic Development Plan Implementation, Priorities:

Action #1: Rebrand Eagle as "Open for Business" - Matt (+Joel)
- MEAC repurposing - report from Council work session.
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- When can we facilitate a marketing & branding workshop?
- Tap fees: report on results so far; next step.

Action #2: Create a guide navigating the Town's process - Kim
- Community Development: report on development guide(s).

Action #4: Special districts and progress in East Eagle - Eric
- Report; what involvement can/should EVC have?

Action #10: Leveraging a 'Non-Profit' to attract businesses - Mick
- Eagle Chamber's Business Advocacy Committee is researching Economic Development Corporations (Chaffee

and Summit); Progress?
- What types of businesses do we want to attract here? How?

c Council: actionable recommendations for Town Council
ADJOURN

| hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said
meeting.

Nikki Davis
Economic Development & Housing Specialist
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