EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Eagle Town Hall, Castle Conf Room | 200 Broadway
Tuesday, September 17,2024 | 1:00PM
IN-PERSON A

EAGLE

COLORADO | EST 1905
Call to Order and Roll Call

Approval of Minutes
e Minutes dated August 20, 2024

1:05pm: DCI Update
e Communications & Marketing update; initial observations
o Launch of e-newsletter
o Business Updates + Promotions Google Form
e Register for an upcoming DCl webinar: The Future of Downtown Multi-Functionality

1:20pm: DDA Financials Update
e All are pre-registered for DCl webinar, Oct 1: HB24B-1001 Property Tax
e Monthly Disbursement Report - None

1:35pm: EVC Update
e MickDaly

1:50pm: Business Items

e 1:50pm: Christmas on Broadway — December 7, Molly Furtado

e 2:10pm: Town of Eagle CIP Outlook — Projects with impacts to DDA
o Inconjunction with the DDA work plan 21-24, what CIP items interface with DDA

priorities, strategies and goals?

o Sept. 3 Town Council Work Session —2024-2029 CIP
o DDA Work Plan 2021-2024

e 2:40pm: Capitol Flats development — annexation presentation
o Option1-0ct15at12pm
o Option2-Nov19at1pm

e 2:45pm: Town of Eagle Department Updates — questions?

2:55pm: Future Agenda Items
e October 15, Tpm -3pm: Grant Applications Review & Applicant Presentations (if any)
e QOctober 16, 9am-11am: Grant Award Selections
e October 21: Grant Award Announcements (no meeting)
o November 19: Guest Speaker or Cancel Meeting
e December 17: 2025 Priorities, Goals, Board Administration, Contract Renewals

Public Comment
Remaining Meetings: October 15 & 16; November 19; December 17.

Adjourn


https://www.downtowncoloradoinc.org/events/2859/
https://coloradosun.com/2024/09/04/polis-special-session-property-tax-bill-signed/
https://eagleco.portal.civicclerk.com/event/2063/files/agenda/4013
https://www.townofeagle.org/DocumentCenter/View/20152/Eagle-DDA-Work-Plan-2021-2024

