EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Eagle Town Hall, Castle Conf Room | 200 Broadway
Tuesday, July 16, 2024 | 1:00PM
IN-PERSON

EAGLE

COLORADO | EST 1905
Call to Order and Roll Call

Approval of Minutes
e Minutes dated June 18, 2024

DCI Update
e None

1:15pm: DDA Financials Update
e Monthly Disbursement Report
e Northland Securities Contract Renewal, July - December 2024

1:30pm: EVC Update
e Economic Summit #2

1:45pm: Business Items
e 1:45pm: REDI Grant, Downtown Eagle Project Investment Program - rollout plan & timeline
e 2:15pm: Draft 2025 DDA Budget
e 2:45pm: Town of Eagle Department Updates

2:55pm: Future Agenda Items
e August: DDA-DBA Hybrid Board, invite Troy Fuller
e September:

o Educational Speaker — Town Capital Projects
o Continuation of Professional Services in 2025

Public Comment
Next Meeting: Tuesday, August 20, 2024

Adjourn





