EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Eagle Town Hall, Castle Conf Room | 200 Broadway
Tuesday, June 18, 2024 | 1:00PM
IN-PERSON

EAGLE

COLORADO | EST 1905
Call to Order and Roll Call

Approval of Minutes
e Minutes dated May 21, 2024

1:15pm: DCI Update
e Introducing Deana Miller, new DCI Coordinator

1:30pm: DDA Financials Update
e Monthly Tax Disbursement Statements

2:00pm: EVC Update
e Economic Development Summit #2, July 15

2:15pm: Business ltems

DCI Contract Renewal, July — December 2024
Northland Securities Contract Renewal, pending
DDA-DBA Hybrid Board update

Challenge Community Program update

REDI Grant Award

Town of Eagle Department Updates — questions?

2:45pm: Future Agenda Items
e July: REDI Grant execution and 2025 budget planning
e August (tentative): Communications & Marketing Opportunities with Deana
e September (tentative): Educational Speaker — Town Capital Projects

Public Comment
Next Meeting: Tuesday, July 16, 2024

Adjourn



