Town of Eagle - Town Council and Staff Retreat
April 12,2024
Frost Creek — Country Club
Agenda

Objectives:

e (Getto know one another better, e.g., learning styles, communication preferences, etc.
e Maintain candor and improve trust levels.

e Develop a higher level of teamwork and collaboration among elected officials and staff.
e Establish or reaffirm the vision for the Town's future.

e Affirm roles of Council and Staff

e Discussissues named in a pre-retreat survey.

e Affirm the Town's Strategic Plan and discuss/agree on any modifications.

Time: Agenda Items:
We look forward to working with Gary Suiter, our 2024 Eagle Town Council Retreat facilitator, from
9amto4 pm.

8:00 am Breakfast — 30 minutes.
8:30 am Welcome, Introductions, and Retreat Objectives — 30 minutes.
9:00 am Town of Eagle Successes — 30 Minutes

(A review of accomplishments and successes of the last few years)

9:30 am Roles and Expectations — 45 minutes.
(Gary will facilitate a discussion on how good governance looks and works)
e Brief review of roles and responsibilities
e What's working and what's not?
o Mayor'srole and expectations (LINK)
o Council's role and expectations
o Staff's role and expectations

10:15 am Quality of Life discussion - What outcomes will we have achieved if we are
successful? — We are working with Bill Ray on community engagement and will host
many more discussions in the coming months.

Grand Avenue Multimodal Project - (LINK) Housing (LINK) and Economic Vitality (LINK)
Sustainability — (NZ30) and (NZ28) Open Spaces — (LINK)

12-Noon Lunch -



https://www.townofeagle.org/DocumentCenter/View/19567/Town-of-Eagle-Role-of-Local-Government
https://www.townofeagle.org/DocumentCenter/View/19245/Grand-Avenue-Corridor-Boards-FINAL-reduced
https://www.townofeagle.org/DocumentCenter/View/19574/Eagle-Affordable-Housing-Assessment
https://www.townofeagle.org/DocumentCenter/View/19240/213098-Draft-Economic-Development-Plan231020
https://www.townofeagle.org/DocumentCenter/View/19395/Eagle-NZAP-2030-Final
https://www.townofeagle.org/DocumentCenter/View/19569/ToENZ2028
https://www.townofeagle.org/DocumentCenter/View/19246/FINAL_EagleOpenSpacePlan_FullPlan_072822

3:45 pm

4:00 pm

Town of Eagle - Town Council and Staff Retreat

Continuation of Quality-of-Life Discussion - 120 minutes

Review Strategic Plan - Visit the strategic plan and any adjustments we need to
make based on the discussions above — 50 minutes. (LINK)
o Prioritization exercise.

Wrap-up and Next Steps — 10 minutes.

Retreat Session Ends



https://www.townofeagle.org/DocumentCenter/View/16287/Strategic-Plan-

