EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Town Hall, Castle Conf Room| 200 Broadway
Wednesday, December 13, 2023 | 12:00PM — 2:00PM
IN-PERSON

EAGLE

COLORADO | EST 1905

Welcome + Roll Call

Approval of Minutes (5 minutes)
e  Minutes dated November 8, 2023

DCI Presentation (50 minutes)
e DCI Scope of Work and 2024 Contract
e Communications & Marketing Summary: Accomplishments & 2024 Outlook
e Presentation to Town Council on DDA Updates & 2024 Outlook — date?
e Initiate Sector Partnership outreach to Gypsum, VVP, other?

Walking Mountain Science Center Presentation (30 minutes)
e Energy Rebate Program for Downtown Businesses

DDA Financials
e Troy Bernberg

DBA Update (5 minutes)
EVC Update (5 minutes)

Town Business (5 minutes)
e Community Development and MEAC updates
Administrative (10 minutes)
e Adrienne’s Resignation — Begin advertisement.
e 4/10/24 meeting conflict with Eagle Municipal Court — need to change time or day.

e Renewal of Talia’s contract for 2024.

Future Agenda Items (5 minutes)
e Parking education and etiquette Downtown.

PublicComment (5 minutes)
Adjourn

Next Meeting: Wednesday, January 10", 12:00pm — 2:00pm, Eagle Town Hall



