EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Town Hall, Castle Conf Room| 200 Broadway
Wednesday, September 27,2023 | 1:30PM - 3:30PM
IN-PERSON

EAGLE

COLORADO | EST 1905

Welcome + Roll Call

Approval of Minutes (5 minutes)
e Minutes dated Augst 23, 2023

Administration (10 minutes)
e \Welcome Talia Haebler — Communications Contractor

Capacity Building (10 minutes)
e Sector Partnerships — updates from Jake?

DDA Financials / TIF Presentation (60 minutes)

. Troy Bernberg

o North Broadway
. Jill Kane — Summary of Town / Eagle County’s Role
. Questions from GEFPD Chief Doug Cupp

EVC Update (10 minutes)

Town Business (20 minutes)

Annexation into DDA

2024 Budget Draft

Community Development and MEAC updates
Future Agenda Items

o Consolidating DBA & DDA —how do we do this?

Public Comment (5 minutes)
Adjourn

Next Meeting: **Tuesday, October 10%", 12:00pm — 2:00pm, Eagle Town Hall
Melissa & Nikki are 000 on Oct. 11,



