EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Town Hall, Castle Conf Room| 200 Broadway
Wednesday, August 23,2023 | 1:30PM - 3:30PM
IN-PERSON

EAGLE

COLORADO | EST 1905

Welcome + Roll Call
Approval of Minutes (5 minutes)

Administration (15 minutes)

e Change of Meeting Day — Options include:
o 2"Wednesday
o 3“Wednesday, AM only (Municipal Court at 1pm)
o 1%or 2" Thursday
o DDA Member Attendance
e Consider Upcoming Meetings for DCI Support
o September—2024 Budget Preparation

Capacity Building (25 minutes)
e Communications Contractor, Recommendation and Next Steps (contract, reimbursement)
e DCI: Funding opportunities related to sector partnerships.

DDA Advertisement in Vail Daily (10 minutes)

DDA Financials Update (Deferred)

. Troy Bernberg will provide an update in September regarding the 2023 valuation report for
determination of 2024 increment revenue.

DDA Project Investment Application (15 minutes)
o Slope & Hatch at Broadway Station

EVC Update (10 minutes)

Town Business (35 minutes)

Block Party Debrief
North Broadway & Legal Opinion Letter, RE: Annexation into DDA

Community Development (ReCode) and MEAC updates
TIF collections Update. Internal projections will be available at September meeting.
Walking Mountains & EV Infrastructure on Broadway, next steps

Public Comment (5 minutes)
Adjourn

Next Meeting: Wednesday, September 27 1:30pm —3:30pm, Eagle Town Hall



