Economic Vitality Committee
Thursday, August 17, 2023, 1:00 PM
Public Meeting Room / Eagle Town Hall
200 Broadway, Eagle, CO

This agenda and the meetings can be viewed at www.Townofeagle.org.

PUBLIC WIFI — Eagle Guest

MEETING ACCESS

a This is an in-person meeting with access via Teams.

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 281 056 687 804

Passcode: Bx3Xsm

Or call in (audio only)

+1469-770-0416,144295671# United States, Dallas
Phone Conference ID: 144 295 671#

Download Teams | Join on the web

CALL TO ORDER AND ROLL CALL

APPROVAL OF MINUTES
a Minutes dated July 20, 2023

ADMINISTRATIVE

a Replacing Kari on the committee

b Appointment of new Vice Chair

STAFF & OTHER UPDATES

a Community Developmnent's Town Council Report. Questions for Chad?
ReCode Eagle - Aug 8, 2023 Staff Memo (LINK)

b Staff Update

c Chamber and DDA updates (as appropriate)

BUSINESS AND DISCUSSION ITEMS

PO Box 609 e 200 Broadway e Eagle, CO 81631 ¢ www.townofeagle.org ¢ info@townofeagle.org

e 970-328-6354
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http://www.townofeagle.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzM3NDVlY2UtZmQzZi00YzVkLWI0Y2ItOGQwNjEzNGYyZmU1%40thread.v2/0?context=%7b%22Tid%22%3a%220f68779b-f816-408e-9374-99fdaa9086fd%22%2c%22Oid%22%3a%22b3a809e9-c400-4475-b1f1-2783dfdd8bb9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzM3NDVlY2UtZmQzZi00YzVkLWI0Y2ItOGQwNjEzNGYyZmU1%40thread.v2/0?context=%7b%22Tid%22%3a%220f68779b-f816-408e-9374-99fdaa9086fd%22%2c%22Oid%22%3a%22b3a809e9-c400-4475-b1f1-2783dfdd8bb9%22%7d
tel:+14697700416,,144295671
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://civicclerk.blob.core.windows.net/stream/EAGLECO/a660014a-ca78-473d-a865-7cffe4cfb119.pdf?sv=2022-11-02&st=2023-08-11T21%3A19%3A55Z&se=2024-08-11T21%3A24%3A55Z&sr=b&sp=r&sig=DdUp9CEbA8CbTl%2BdzU%2Bg0BI2Ylf9z5aJEg2X64b%2FMpc%3D

a EPS Economic Development Plan update

ADJOURN

| hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said

meeting.

Nikki Davis
Economic Development & Housing Specialist

PO Box 609 e 200 Broadway e Eagle, CO 81631 ¢ www.townofeagle.org ¢ info@townofeagle.org ¢ 970-328-6354
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Economic Vitality Meeting Minutes 7/20/23

In Attendance: Mick Daly, Melissa Lally, Kevin Brubeck, Christina Hofman, Kari Schroeder, and
David Gaboury; Melissa Daruna, Martha Miller, Chad Phillips, Chris & Collin Cares (RRC)

Admin
Kari Schroeder will be resigning due to relocation. We will need to replace her in August.
Staff Update from Chad Phillips - Recode Eagle updates

- Adjustments on setbacks and building heights in downtown Eagle.

- Adoption meeting will be August 8 barring final community input.

- Biggest emotional issue was “old town character” and density in ‘old Eagle’. Addressed
by limiting future multi-lot construction to a 3-plex (not 8-plex).

Staff Update from Melissa Daruna

- Visited Fading West facility in Buena Vista where the 3™ St. homes are being built.

- Had a communications and marketing position filled but she is leaving for a state
opportunity.

- Will have sales tax data at next meeting.

DBA Update (Bryan Woods)

- Beginning to plan for Christmas parade in September.
- Issues of vacancy and misuse of property on Broadway, reported to the Town.
- Discussion on tap fees and parking fees with the new code: is there a better way?

RRC Mobility Data — Chris and Colin, with Andrew & Sarah from EPS

Goal: To provide accurate mobility data and tools to support decision making.

- Review of the mobility data — see powerpoint slides in the packet.

- EPS will incorporate some of RRCs work and recommendations in the E/D Plan report.

- Work session with staff and EVC to further refine practical uses of the data.

- EVCrequest Melissa & Nikki to draw up a timeline with EPS/RRC and position the work
session for best efficiency and effect, with another worksession included.

Grand Avenue Stakeholder Committee and Plans — Martha Miller gave us an overview (see her
slides sent separately.) The federal grant application was not successful. More grants will be
sought.

Meeting Adjourned at 2:45pm

Recording HERE.
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COMMUNITY DEVELOPMENT
July 2023

LONG RANGE PLANNING
e ReCode Eagle — The Land Use and Development Code (LUDC) Update

o The full draft of ReCode was shared with the community on 4/17/23 and can be accessed
through this link: ReCode-Eagle-LUDC-Update Public-Comment-Version (townofeagle.org).
Staff has been collecting public comment and incorporating it into the Code.
0 OnJune 28th, staff released the Adoption Draft, which can be accessed here:
https://www.townofeagle.org/DocumentCenter/View/18789
0 OnlJuly 27", Staff released “Recommended Changes to the Adoption Draft” and they can be
accessed through this link:
https://townofeagle.org/DocumentCenter/View/18892/Changes-to-ReCode

e  Adoption schedule:
o Town Council Adoption hearing: 6/27/23 tabled until 8/8/2023

LAND USE APPLICATIONS IN PROGRESS
For more information and to access project documents, visit the Town’s Active Land Use Applications

Page.

e DR23.01: Stone Concepts Warehouse

o A Minor Development Permit to construct a new warehouse on the currently
vacant lot at 85 Marmot Lane.

0 Public Hearing Schedule - TBD

e DR23.05: 263 Sawatch Rd.

0 A Major Development Permit to construct three buildings, each with three
commercial units and three residential units accessory to a non-residential use,
as approved via Resolution 37-2020. There are design variances associated with
this request.

0 Public Hearing Schedule: TBD

ADDITIONAL UPDATES:

ReCode Update Social Media Post:_https://www.facebook.com/townofeagle

MAJOR CONSTRUCTION PROJECTS

Second Street Tavern 127 W Second St. Approval ending the completion of sidewalk improvements
Foodsmith 318 Broadway Permit issued. Asbestos abatement complete
*Noteworthy: Retail food sales & cooking class.
Eagle Fire Station 425 East Third Project Complete - Certificate of Occupancy issued.
Street
Eby Creek Apts. 435 Eby Creek In progress with all framing complete. First phase of rough-in

inspections approved. All but half of Third floor insulated and 50% of
drywall complete.

Hockett Gulch Apts. 16186 Hwy 6 Trailhead restroom - Shaw resubmitted revising cost comparison.
Comments sent back last week.
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410 Broadway Project

City Market Remodel
Eagle River Park
Pavilion

Fresh Tracks

Vail Closets

Knapp Ranch

Haymeadow

Habitat for Humanity

Stone Concepts
Warehouse

Slope and Hatch

410 Broadway

0103 Market St
200 Fairgrounds Rd

50 Chambers
Avenue
50 Chambers
Avenue

717 Sylvan Lake

91 Mountain Hope
Circle

3 Street

85 Marmot Ln

115 East Second St

Development Agreement revision with Kendra for drafting, revision will
adjust deadlines for Grand Ave. entrance and irrigation system items.
Back to Kendra for adjustment, need to confirm time frames for task
completion.

In progress with exterior front brick wall covering just completed.
Trades contractors rough-in inspections approved. Insulation approved.
Drywall phase in progress for upper levels. Stucco installation in
progress.

Interior work completed. Parking lot improvements (re-configuration)
still pending.

Framing complete. Gutter/drainage system remains to be installed.

Permits issued for tenant finish.

Permits issued for tenant finish.

Remodel complete.

Building D foundation inspections in progress.
Continued work needed on Conditions of Approval / tracking of COA’s

Pending — formal submittal forthcoming.

We are preparing the application for referral.

The applicant is coordinating with public works on their water and
sanitary sewer tap locations.

Plans for tenant finish for new restaurant submitted and in process of
review.

The figures below show general activity levels not broken down by permit type (building, electrical, plumbing, mechanical, etc.)

Inspections (n/i Planning, Public Works)

Permits Processed

1,308 1,142
465 260

TOWN COUNCIL AND PLANNING & ZONING COMMISSION MEETING SCHEDULE:

August 2023

August 1st (Planning Commission)

e  THIS MEETING HAS BEEN CANCELLED

August 8th (Town Council)

e ReCode Adoption Hearing (tabled from 6/27)

August 15th (Planning Commission)

August 22nd (Town Council)

e ReCode Adoption Hearing + Zone Map

September 2023

September 5™ (Planning Commission)

September 12™ (Town Council)

September 19" (Planning Commission)

September 26" (Town Council)
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To: Mayor and Town Council
From: Larry Pardee, Town Manager
Date: August 8, 2023

Re: Town Manager Report

Economic Development:

In support of the State DOLA Grant application, we extended our endorsement to the proposed
project led by the Northwest Colorado Council of Governments (NWCCOG) and their Executive Director,
Jon Stavney. The objective of the grant project focuses on offering valuable guidance and
recommendations concerning various aspects of community surveying, including identifying appropriate
metrics and best practices. We are eager to leverage this opportunity to gain insights into how the
residents of Eagle respond to survey questions and to compare our economic development efforts with
those of other West Slope communities.

At its core, the NWCCOG aims to facilitate information-sharing among communities, and we firmly believe
this study will be instrumental in achieving this objective. The data collected from this comprehensive
study is expected to yield invaluable insights that can significantly enrich our work here in Eagle. By
collaborating and learning from the experiences of other communities, we can further enhance our
strategies for community development and growth.

We are optimistic that this collaborative effort will yield positive outcomes and contribute to Eagle's overall
progress, well-being, and the broader region. With the insights and knowledge gained from this project, we
can make informed decisions and implement effective measures to foster a prosperous and thriving
community. We eagerly anticipate the study's results and look forward to working alongside NWCCOG to
drive positive change for our region.

We are making steady strides in collaboration with EPS and RRC as we refine our draft Economic
Development Plan. Central to this progress are two essential components: mobility data and an economic
dashboard. These tools empower the Eagle Council, business owners, and community members to actively
track and boost our economic development efforts. By integrating an Economic Development Strategy Plan
and Dashboard, we enhance our ability to make informed decisions that foster economic growth and
prosperity for every resident. This important work helps us to better align with one of our Major
Objectives: Stimulate Economic Vitality and development - The Town focuses on development that follows
the Elevate Eagle Comprehensive Plan to ensure results that maximize the economic benefits. The economic
impact of visitors and business investments results in positive benefits in terms of amenities, job creation,
wage increases, infrastructure, and the overall quality of life. Together, these approaches pave the way for
a more prosperous and thriving community.

Administration & Organization update

So far, the Town has effectively filled twenty-one critical positions that play a vital role in
maintaining and enhancing the quality of life in Eagle. These roles are essential for providing crucial
municipal services that our residents depend on daily. We warmly welcome our newly hired individuals,
firmly believing in their capabilities and expertise, which will bolster our unwavering commitment to
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excellence. Gratitude goes to Lynette for her tireless efforts and dedication in successfully filling these
vacancies.

The Town Department Directors and their dedicated staff members are diligently formulating our
fiscal blueprint for the upcoming year, 2024. This collaborative endeavor underscores their unwavering
commitment to prudent financial planning and effective resource allocation, ensuring that our
community's needs and aspirations are met accurately and with foresight. Through a harmonious synergy
of expertise and innovation, they are crafting a comprehensive budget that reflects our shared vision for
progress while upholding the highest standards of transparency, accountability, and fiscal responsibility.
Their assiduous efforts stand as a testament to their dedication to the betterment of our Town, and the
forthcoming budget stands as a testament to their tireless pursuit of excellence.

The survey requesting a date to host a budget work session came back, with Council being
September 26.

Outreach & Meetings — This report will provide an overview of recent participation in community outreach
opportunities and regional and project-specific meetings. These events offer valuable opportunities to
collaborate with stakeholders, stay informed on the latest developments, and contribute to the local
community.

Eagle County's Tori Franks, Jeff Shroll, and | recently convened a productive Teams meeting to
deliberate on a pivotal collaboration involving the Strong Communities grant. This collaborative endeavor
centers on the West Eagle Affordable Housing project, fostering synergy between Eagle County and the
Town of Eagle. Our discourse primarily revolved around a strategic alliance for the Strong Communities
Infrastructure Grant to support local governments in planning for sustainable growth and development
patterns and affordable housing into the future. The Strong Communities Infrastructure Grant Program
provides local governments with grants to fund infrastructure projects that increase the supply of
affordable housing within or adjacent to a downtown area, a core business district, or a transit-oriented
development (some flexibility allowed for rural counties). A program that DOLA and the CEO facilitated.

Notably, it mirrors the grant initiative that proved instrumental for the 3rd Street Affordable Housing
project, securing over $1.1M to underwrite its infrastructural requisites. While the maximum grant
allocation stands at $5M, it is prudent to anticipate awards predominantly within the $1M-$3M bracket, as
indicated by DOLA. An initial projection of approximately $7M has been earmarked for West Eagle's
infrastructure and site development.

As the Letters of Intent deadline looms on August 18, our scrutiny of the LOI application has unveiled a
strong inclination towards collaborative ventures, particularly concerning the governing body overseeing
the development. While Eagle County retains the capacity to pursue funding independently, our consensus
points toward a more favorable reception if West Eagle's application is a joint endeavor, uniting Eagle
County and the Town of Eagle in this pursuit.

On Thursday, July 27, we held a meeting between Congressman Neguse's representative, Julie
Sutor, West Slope Regional Director, and members from Minturn, Avon, Eagle, and Gypsum. The discussion
centered on the challenges and concerns facing the United States Post Office within our communities.
Notably, all participants from Eagle highlighted a common set of issues, including inadequate staffing
capacity, insufficient funding, suboptimal facilities, and occasional lapses in professional conduct. This
dialogue underscores the pressing need for targeted interventions and collaborative efforts to address
these systemic obstacles, ensuring consistently delivering reliable and high-quality postal services to our
communities. Congressman Neguse remains committed to advocating for meaningful improvements in
postal operations and looks forward to ongoing engagement to rectify these pressing concerns.
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The convened Grand Avenue Stakeholder Committee embarked upon a consequential initiative as
they convened on August 3, under the guidance of Stofus, to inaugurate a comprehensive Value
Engineering Workshop. The event was held in the Council chambers, commencing at 9:00 am and
extending until 4:00 pm. The deliberations were strategically centered around essential preparatory
materials, underscoring the importance of a proactive approach. These primary materials encompassed the
elucidating narratives in the Guiding Principles/Goals write-ups. Furthermore, the assembly was tasked
with an incisive review of the prevailing corridor plan map inherited from antecedent design endeavors,
synergized seamlessly with an in-depth analysis of the accompanying cross-section. Integral to the
discourse was the assimilation and appraisal of the succinct yet comprehensive "Approach to Project Costs"
one-pager derived from antecedent design undertakings. The Committee did an excellent job looking at
ways to meet the spirit of the Guiding Principles/Goals and looking for ways to value engineer potential
cost-saving ideas.

WORK SESSIONS:

To help the Town Council keep track of upcoming work sessions, below is a table of topics to discuss over
the next several months. Preparing in advance is helpful since it takes planning to execute a work session.
Staff will keep this table in this report and make changes as needed. The topics are subject to change:

Date Topic

Yuly 4, 2023 (Meeting Cancelled)

August 1, 2023 (COMPLETED) Affordable Housing items to discuss on guidelines for LERP
September 5, 2023 2023 — 2027 Captial Improvement Plan — Work Session
October 3, 2023 2023 — 2024 Operating Budget — Work Session

November 7, 2023
December 5, 2023
Request for Additional Work Sessions Topic

September 26, 2023 Budget Work Session
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To: Mayor and Town Council

From: Larry Pardee, Town Manager, and Department Leads
Date: August 8, 2023
Re: Department Updates for July 2023

ASSISTANT TOWN MANAGER
July 2023

Economic Development

e Coordinated with RRC on mobility data being used to develop the Economic Development Plan.
RRC presented the data and information to staff and the EVC.

e Coordinated regular monthly EVC meeting and provided meeting support.

e Continued coordinating DDA meetings with DDA board members and DCI. Pulled YTD financial
information for DDA and began discussing the budget cycle.

e (Coordinated communications with downtown businesses about impacts from Block Party.

o Nikki Davis attended the Senior Executive Institute at the Virginia Institute of Government. This
2-week local government executive training is designed to enhance leadership skills, local
government management practices and explore innovative approaches to community service.

Housing

e Staff met with the Valley HomeStore to learn more about the process of approving applicants
for a home, monitoring deed restrictions and engaging with homeowners. Staff left the meeting
with a deeper understanding of HomeStores's approach and an open invitation to
collaboratively fine-tune the process for Eagle, especially after ReCode and new LERP Guidelines
are adopted.

e Staff continued to work on updates to the LERP Guidelines and prepared materials for the
August work session with Town Council.

e Staff attended a training on Prop. 123 funding hosted by Housing Colorado, DOLA, DOH, OEDIT
and CHFA. Staff are working on the most viable funding options for the Town and the most
effective approach for the Town to opt into the program.

e Scheduled a meeting with the Eagle Villas property owner to discuss future opportunities with
the property.

e Staff joined Habitat for Humanity in a visit to the Fading West facility in Buena Vista. Staff were
able to tour homes in progress and learn more about the 3" St. Housing project.

Sustainability

e Staff conducted interviews and hired a Sustainability Specialist. The new team member will start
on September 5.
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Staff continued to engage with Walking Mountains and the CAC on the County EV charging
infrastructure plan.

Staff worked with Vail Honeywagon, Walking Mountains and the Adam Palmer Fund to create
educational and information resources on the new trash, recycling and curbside composting
services. Services are scheduled to begin in late August.

Staff in multiple departments participated in meetings with Eagle County Conservation District
and Beyond Lawn to provide feedback on water usage in Eagle and learn more about lawn
conversion rebate opportunities for the community.

Communications & Marketing

Staff were sad to say goodbye to Carly West but very happy for her as she pursues another
opportunity with the State.
Staff worked to prepare for Carly’s transition and coordinate various communications to the
community including:

o Information about Block Party and community impacts.

o New compost and enhanced trash and recycling services.

o E-bike safety.

o Local wildfire information.

Pool Replacement Project

Town staff reviewed 8 submissions for owner’s representative services and conducted
interviews with 3 firms. Staff recommended and Town Council approved a contract with
Dynamic Program Management (DPM), a locally based firm.

Staff and DPM immediately began coordinating the next meetings and steps. Next, DPM will
assist the Town and Mountain Rec staff in a procurement process for the design and
construction teams. DPM will also coordinate a community engagement strategy to involve
community members and stakeholder groups in the next phases of design.
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2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007

ANNUAL TOTAL SALES TAX
2007-2023
REVENUE PERIOD TOTALS

R, 4,822 556120
U % %% UV, 892523585
NN, 73,8161

R $6,665,175.35
R 5, 596,574.69

IR, ©4,803,931.20
R 54,527,517 15
IR $3,934,369.07
IR $3,350,364.75
IR $3,003,364.53
R $3,041,307.74
. 52,784,794.85
e 52,712,574.91
e 52,667,847.11
e $2,775,465.19
R $3,194,945.83
R $3,215,369.08

S-

*2016 - PRESENT INCLUDE .5% SALES TAX INCREASE

$1,000,000.00 $2,000,000.00 $3,000,000.00 $4,000,000.00 $5,000,000.00 $6,000,000.00 $7,000,000.00 $8,000,000.00 $9,000,000.00 $10,000,000.00

H Total
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TOTAL SALES TAX BY QUARTER
2016-2023
REVENUE PERIOD TOTALS

$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00
$500,000.00 I I
$0.00
2016 2017 2018 2019 2020 2021 2022 2023
B FIRST QUARTER $960,574.00 $1,063,301.45 $1,178,718.57 $1,216,488.34 $1,522,565.39 $1,790,838.39 $2,064,170.93 $2,167,117.31
B SECOND QUARTER $874,795.00 $1,046,587.64 $1,162,266.07 $1,264,176.75 $1,554,045.80 $1,828,829.48 $2,081,468.42 $2,255,439.49

B FIRST QUARTER  m SECOND QUARTER
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$350,000.00

$300,000.00

$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00

S-

M FIRST QUARTER
m SECOND QUARTER

.
2017

$17,179.39
$15,876.45

ONLINE SALES TAX BY QUARTER
2017-2023
REVENUE PERIOD TOTALS

2018 2019 2020 2021 2022 2023
$24,249.98 $41,363.57 $126,298.87 $200,373.01 $264,177.15 $286,437.33
$10,046.51 $54,246.37 $225,509.84 $199,019.89 $266,072.23 $326,859.69

M FIRST QUARTER  m SECOND QUARTER

Online sales are included in the retail and out of area sectors.
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$1,000,000.00

$900,000.00

$800,000.00

$700,000.00

$600,000.00

$500,000.00

$400,000.00

$300,000.00

$200,000.00

$100,000.00

S-

FIRST QUARTER
2ND Q

2016
$135,829.00
$169,868.00

RETAIL QUARTERLY COLLECTIONS

2016-2023
2017 2018 2019 2020 2021 2022 2023
$152,783.00 $180,805.00 $240,963.12 $402,494.42 $568,154.72 $783,769.71 $832,587.34
$191,144.24 $211,184.00 $326,235.07 $528,285.35 $690,530.28 $877,654.01 $895,095.82

B FIRST QUARTER m2ND Q
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FOOD QUARTERLY COLLECTIONS

2016-2023

$500,000.00
$450,000.00
$400,000.00
$350,000.00
$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00

$50,000.00

> 2016 2017 2018 2019 2020 2021 2022 2023

FIRST QUARTER $247,051.00 $296,908.00 $346,398.00 $336,265.35 $386,132.63 $385,735.15 $412,768.95 $460,638.16
SECOND QUARTER  $225,429.00 $300,241.00 $315,044.00 $345,569.04 $378,306.28 $390,477.16 $424,836.17 $474,390.47
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RESTAURANTS & BARS QUARTERLY COLLECTIONS

2016-2023
$350,000.00
$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00
$50,000.00
> 2016 2017 2018 2019 2020 2021 2022 2023
FIRST QUARTER $146,474.00 $172,287.00 $183,983.00 $186,559.51 $187,549.11 $204,296.28 $227,996.74 $264,126.89
SECOND QUARTER $157,928.00 $188,238.00 $200,070.00 $210,788.82 $156,444.87 $245,277.13 $242,044.16 $286,984.08

B FIRST QUARTER  m SECOND QUARTER
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LIQUOR STORES QUARTERLY COLLECTIONS

»80,000.00 2016-2023

$70,000.00

$60,000.00

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

> 2016 2017 2018 2019 2020 2021 2022 2023
FIRST QUARTER $41,903.00 $52,210.00 $58,597.00 $58,457.33 $63,871.12 $68,771.66 $69,083.80 $64,002.93
SECOND QUARTER $43,575.22 $55,021.00 $69,704.00 $59,369.38 $69,205.68 $73,535.55 $71,317.18 $64,977.59
M FIRST QUARTER B SECOND QUARTER
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LODGING QUARTERLY COLLECTIONS
2016-2023

$120,000.00

$100,000.00

$80,000.00

$60,000.00

$40,000.00

$20,000.00

2016 2017 2018 2019 2020 2021 2022 2023
FIRST QUARTER $87,938.00 $94,225.00 $88,766.00 $96,699.51 $70,078.01 $63,456.84 $64,671.40 $51,157.34
SECOND QUARTER $53,059.00 $64,375.00 $86,681.00 $61,965.94 $15,413.58 $62,836.44 $35,922.81 $30,955.70

B FIRST QUARTER  m SECOND QUARTER
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UTILITIES QUARTERLY COLLECTIONS

2016-2023

$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00 I I I
> 2016 2017 2018 2019 2020 2021 2022 2023

FIRST QUARTER $137,923.00 $149,364.00 $150,181.00 $146,026.55 $146,137.21 $163,052.04 $195,908.05 $210,908.23
SECOND QUARTER $100,861.00 $106,714.00 $108,099.00 $98,470.49 $97,265.57 $119,518.68 $137,587.36 $139,811.22

B FIRST QUARTER  m SECOND QUARTER
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AUTOMOTIVE QUARTERLY COLLECTIONS

2016-2023
$50,000.00
$45,000.00
$40,000.00
$35,000.00
$30,000.00
$25,000.00
$20,000.00
$15,000.00
$10,000.00
$5,000.00
> 2016 2017 2018 2019 2020 2021 2022 2023
FIRST QUARTER $19,898.44 $23,529.00 $28,620.00 $25,812.64 $30,325.40 $25,392.13 $39,468.25 $45,000.80
SECOND QUARTER $19,673.00 $25,761.00 $25,470.00 $30,316.07 $26,635.08 $33,587.85 $39,365.13 $39,423.50

B FIRST QUARTER  m SECOND QUARTER
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MISCELLANEOUS QUARTERLY COLLECTIONS

2016-2023
$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
> 2016 2017 2018 2019 2020 2021 2022 2023
FIRST QUARTER $50,878.00 $48,200.00 $54,757.00 $69,058.49 $76,020.11 $87,934.24 $118,518.89 $115,290.72
SECOND QUARTER $47,388.00 $54,347.00 $61,796.00 $90,251.02 $83,462.44 $110,459.29 $117,896.55 $93,389.78

B FIRST QUARTER  m SECOND QUARTER
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BUILDING/CONSTRUCTION QUARTERLY COLLECTIONS

2016-2023
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2016 2017 2018 2019 2020 2021 2022 2023

FIRST QUARTER $42,945.32 $71,877.76 $72,253.00 $57,256.78 $106,377.46 $90,455.51 $138,144.19 $148,201.86
SECOND QUARTER $53,609.00 $83,956.00 $98,455.00 $99,853.89 $120,603.58 $132,679.64 $187,908.92 $205,563.46
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DOWNTOWN DISTRICT QUARTERLY

2016-2023
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$0.00
2016 2017 2018 2019 2020 2021 2022 2023
FIRST QUARTER $50,106.00 $53,590.17 $56,150.00 $46,445.56 $43,835.85 $52,623.41 $44,547.88 $47,365.36
SECOND QUARTER $62,723.00 $70,919.00 $61,248.00 $69,735.79 $51,744.09 $65,022.68 $63,491.11 $64,834.15
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CHAMBERS AVENUE QUARTERLY

2016-2023
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> 2016 2017 2018 2019 2020 2021 2022 2023
FIRST QUARTER $231,277.00 $298,612.00 $307,670.00 $292,733.84 $298,756.44 $256,279.31 $380,916.35 $390,145.08
SECOND QUARTER $240,491.00 $308,898.00 $346,299.00 $313,868.66 $253,722.58 $311,092.56 $416,320.43 $404,457.14
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MARKET STREET QUARTERLY

2016-2023
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> 2016 2017 2018 2019 2020 2021 2022 2023

FIRST QUARTER $325,059.00 $384,063.25 $443,465.00 $439,934.34 $489,199.05 $496,752.97 $491,811.13 $519,043.41
SECOND QUARTER $293,285.00 $380,820.00 $416,025.00 $441,665.87 $470,240.23 $503,914.79 $495,806.88 $524,451.97
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HIGHWAY 6/GRAND AVE. QUARTERLY

2016-2023
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> 2016 2017 2018 2019 2020 2021 2022 2023

FIRST QUARTER $46,160.00 $48,955.00 $54,992.00 $56,722.49 $50,516.40 $47,824.08 $56,401.73 $44,257.43
SECOND QUARTER $45,253.00 $51,585.00 $61,510.00 $61,015.27 $51,284.82 $63,951.12 $59,620.27 $53,264.56
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EAGLE RANCH QUARTERLY

2016-2023
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> 2016 2017 2018 2019 2020 2021 2022 2023

FIRST QUARTER $29,345.00 $41,784.98 $42,545.00 $43,251.46 $31,496.02 $37,393.19 $38,865.14 $58,320.83
SECOND QUARTER $34,938.00 $49,038.00 $54,401.00 $58,929.66 $31,606.89 $57,007.03 $40,586.04 $75,873.63
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OTHER AREAS QUARTERLY
2016-2023
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2016 2017 2018 2019 2020 2021 2022 2023
FIRST QUARTER $229,127.69 $234,778.69 $259,539.00 $338,012.75 $555,182.07 $802,637.44 $1,037,787.75 $1,132,782.16
SECOND QUARTER $195,076.63 $207,623.15 $237,021.00 $392,136.41 $616,999.50 $895,608.95 $1,058,707.56 $1,107,710.17
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