EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
Town Hall, Council Chamber | 200 Broadway
Wednesday, July 26,2023 | 1:30PM - 3:30PM

IN-PERSON

EAGLE

COLORADO | EST 1905

Welcome + Roll Call

Approval of Minutes (5 minutes)

Capacity Building (25 minutes)
e Communications Intern Posting — 2 applications:
= Kat Conner
= Kasha Dunne
e Grants Overview Document
e DCI Scope of Work through 2023

DDA Financials Update (35 minutes)
. Troy Bernberg
. Outlook for continued Town support through funding
. 2024 Budget Prep — Preliminary numbers for a part-time Executive Director (est. $50K) and
remaining operating budget ($30K), including DCI contract. See 2023 Budget Request as a model.

Review DDA Elevator Pitch (5 minutes)
e Final comments
e Refine & publish on website

DDA Letter of Support for North Broadway (15 minutes)
e North Broadway is requesting a signed Letter of Support by July 31

EVC Update (10 minutes)
e Consider an EVC liaison

Town Business (20 minutes)
e ReCode Eagle & Old Town Residential (OTR) Petition; staff memo from 7/11 Council meeting
Community Development and MEAC updates; (Block Party email)
Anticipated TIF collection, 2022
DDA'’s position on e-bike safety along Broadway
Walking Mountains & EV Infrastructure follow up discussion

Public Comment (5 minutes)
Adjourn

Next Meeting: Wednesday, August 23™ 1:30pm — 3:30pm, Eagle Town Hall





