
 
 

 
 

Open Space & Recreation Advisory Committee Retreat Agenda 
Thursday, March 30, 2023, at 9:00 AM 

Frost Creek Clubhouse 
1094 Frost Creek Dr, Eagle, CO 81631 

 
This agenda, meetings, and information about the Committee can be viewed at www.Townofeagle.org. 

 
OSRAC MEETING ACCESS INFORMATION  
This will be an in-person work session. Town of Eagle Committee work sessions are not meetings 
requiring public comment. The public is allowed to attend, however, public comment will not be 
scheduled and will only be taken at the discretion of the Committee. The Committee will take no final or 
official action, vote, nor make any motions. Remote access via Teams will not be available for this 
meeting.  
 
 
9:00  Call to Order, Roll Call, Opening statement and Introduction    
  

  Activity - what value are you bringing?  

9:30  Review Mission, Vision & Bylaws      

  Do we need to change any words/phrases 

  How can we take action on the phrases? 

10:30  Communication, expectations & decisions    

  Communication styles and interactions within the group 

  Assessment of our styles [Dominant Communication Style] 

  How we engage with each other?   

• Council - Brian - Advisory 

  Process and flow of the information      

12:00  LUNCH 
  
12:40  Action Items for the group 

  Any barriers that need to be addressed for unity with the     
members 

 
  Work will be connected with the insight created in the Master Plan.  

 

1:50   Take away from the day and Adjourn  
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OSRAC Mission Statement:  
Ensure continuing investment, conservation, and sound management practices of open 
space, trails and natural resources within the Town of Eagle and adjacent public and 
private lands with the goal of maintaining our community’s quality of life for present and 
future generations.  
 
OSRAC Strategic Vision:  
Through sustainable management practices and working with others, the committee 
actively conserves and enhances public open space lands that may contain trails, 
parks, sensitive natural resources, historical sites, view corridors, agriculture, or other 
open space or community values and appropriately invests in open space and 
recreational opportunities. 
 


