B

EAGLE

COLORADO | EST 1905
EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
McDonald Conference Room, 2" Floor Eagle Town Hall

Wednesday, March 1, 2023 1:30-3:30pm
IN PERSON

Welcome + Roll Call
Minutes Approval

Board and Meeting Logistics
Board Management
Minute taker
Additional Roles to Fill
Meeting Time
2nd or 4th Wednesday

DDA Communications
Website updates

DDA Policy Update Continued
Policy Document Feedback
Scoring Matrix Feedback

Work Plan Overview

Town Business
Housing Assessment Update
EPS Employers Survey

Public Comments

Close



Next Meeting Date: TBD

Other important Dates:
March 21, 2023 - COIL Glenwood Springs Presentation from Stephanie Bertaina and Matt
Nunez



