






EAGLE DOWNTOWN DEVELOPMENT AUTHORITY (DDA)
2023 BUDGET REQUEST

Eagle DDA Board Management $16,000
The citizens voted to create a DDA as a sustainable organization to champion downtown. The
DDA is funded on Tax Increment Finance (TIF) from existing property tax, and the increment
accrues over time. The DDA is projected to generate its own operational funds by 2025. Until
then, the DDA must maintain operations, establish TIF application and workplan, establish
collaboration, and develop a process for community members to utilize the funds once they
are available. DCI will work with the DDA Board to plan meetings, general DDA
communications, and create print materials and talking points to share.

Grant Writing $8,000
Eagle DDA would like to leverage additional funds to link outdoor recreation and downtown
specific grants to the existing content and fabric of our downtown. Outdoor recreation grant
opportunities, downtown specific grants. Work on 4-6 grant and program applications over 12
months.

DDA Mid-Year Financial  Check in $10,000
As the DDA begins receiving TIF, it will be important for the DDA to have a clear understanding
of the assessment process, clear communications with the Assessor’s office, and an
understanding of the return on investment for the community vision in supporting different
projects in the downtown area.

Marketing & Communications $3,000
Eagle DDA proposes to build awareness of the DDA, investment opportunities, and usage of
downtown with fun campaigns and engagement that will support local businesses and
increase sales tax revenue. Social media posts and boosted ads will be part of marketing and
communications.

TOTAL REQUEST: $37,000


