Economic Vitality Committee meeting
4:00 pm Castle Conference Room
August 13, 2019

1. Summary from Goals/ Priorities from meeting 07-23-19
2. Mission of the committee is to attract and grow businesses in Eagle
3. Tactics and Priorities
4. Policy Workplan
5. BR& E Survey
6. Community engagement from EVC
7. Vail Valley Workforce Study Report
a. Increase in dissatisfaction with hiring process — steady rate of unfilled positions —
decrease in available workforce, but increase in unqualified applicants
b. 86% of employees say housing is major frustration or could be better
Sense of business is dynamic, reporting says this year is worse or better than last year,

fewer report it is the same. General sense is slightly optimistic about upcoming year.

8. DCl videos for Business Summit are with PR Studios. Bill is working on Web Content
a. Recruitment flyer

9. Praxis Workplan

10. Timeline Review
| hereby certify that the above Notice of Meeting was posted by me in the designated location at least
24 hours prior to said meeting.

Bill Shrum
Assistant to the Town Manager



