Town Council

Tuesday, August 9, 2022
Public Meeting Room / Eagle Town Hall
200 Broadway Eagle, CO

This agenda and the meetings can be viewed at www.Townofeagle.org.
Times listed are approximate and are subject to change.

TOWN COUNCIL MEETING ACCESS INFORMATION AND PUBLIC PARTICIPATION

1.  This will be an in-person meeting with access via Microsoft Teams. First-time users of Teams will need to
download the app,

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Or join by entering a meeting ID
Meeting ID: 291 248 065 500
Passcode: bxbdNp

¢ Please note: All participants must remain muted until they are requested to speak. This will reduce
background noise disruptions to the meeting attendees.

e When it’s your turn to speak, you will have three (3) minutes for public comment.

e PUBLIC COMMENTS: If you are unable to attend, public comments regarding any items on this
agenda can be submitted to Jenny Rakow, Town Clerk, and will be included as part of the record.

¢ For technical difficulties, please email jenny.rakow@townofeagle.org and we will do our best to
assist you.

CALL TO ORDER - 6:00 PM

ROLL CALL

ADOPTION OF AGENDA o0pportunity for amendment or deletions to the agenda.

PUBLIC COMMENT - 6:05 PM Citizens are invited to comment on any item, not on the Agenda subject to a public hearing.
Please limit your comments to three (3) minutes per person per topic unless arrangements have been made for a presentation with
the Town Clerk. Those who are speaking are requested to state their name and address for the record.

PRESENTATIONS - 6:10 PM Presentations are limited to 5 minutes. Invited presentations are limited to 10 minutes if prior
arrangements are made with the Town Clerk.

1. Greater Eagle Fire Protection District - 2022/2023 Wildfire Mitigation Projects - Hugh Fairfield-Smith GEFPD
Wildland Coordinator

2. Eagle Valley Community Foundation - Community Impact Update, Melina Valencia & Dan Godec

Page 1 of 211


http://www.townofeagle.org/
https://teams.microsoft.com/l/meetup-join/19:meeting_YmFiMGRlOGQtOWUyNC00OTVlLWE2NTUtMGYzODgxNzM0NzUy@thread.v2/0?context=%7B%22Tid%22:%220f68779b-f816-408e-9374-99fdaa9086fd%22,%22Oid%22:%221a239f55-e779-45fd-a5e4-e8840d2c832d%22%7D

3. ECO Trails, Kevin Sharkey
4. Town of Eagle Housing Data Presentation by Economic & Planning Systems (EPS) - Virtual Presentation

5. Grand Avenue Corridor Update, Zehren and Associates

CONSENT AGENDA - 7:40 PM Consent agenda items are routine Town business, items that have received clear direction
previously from the council, final land-use file documents after the public hearing has been closed, or which do not require council
deliberation.

1. Minutes - July 26, 2022

2 Bill Pay - July 2022

3. A Request to Waive Fees for Land Use File #5U22-06: Mountain Tots Childcare Facility Special Use Permit
4

Resolution 69, Series 2022 "A Resolution of the Town Council of the Town of Eagle, Colorado Approving an
Amendment to the Temporary Employment Agreement for the Interim Town Manager"

STAFF REPORTS - 7:45 PM The Town Manager and department staff prepare and provide internal updates to the council.

1. Town Manager Update

2 Department Update - July 2022

3. June 30, 2022 Budget to Actual Report and Revenue Analysis
4

Second Quarter Sales Tax Report

BUSINESS ITEMS - 7:50 PM /tems and / or Public Hearings are listed under Business may be old or new and may require review
or action by the council.

1. PUBLIC HEARING: File #DR22-03 Major Development Permit for 435 Eby Creek Apartments (continued from July
26th)

a. Resolution 61, Series 2022, "A Resolution of the Town Council of the Town of Eagle, Colorado, Approving a
Major Development Permit and Development Agreement for 435 Eby Creek Road"

2. Resolution 68, Series 2022 "A Resolution of the Town Council of the Town of Eagle, Colorado Electing to Opt the
Town Out From Participation in the Colorado State-Run Paid Family and Medical Leave Insurance Program"

3. Resolution 71, Series 2022 "A Resolution of the Town Council of the Town of Eagle, Colorado Reappointing
Matthew Hood, and Appointing Jamie Woodworth Foral to Fill Vacancies on the Town of Eagle Planning and
Zoning Commission"

4. Eby Creek Road and Chambers Avenue Art Mural Project

COUNCIL DISCUSSION AND FUTURE AGENDA ITEMS - 8:20 PM

1. Future Agenda Items

2. Council Committee Updates

ADJOURN - 8:30 PM

| hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said
meeting.

Jmne

Jenny Rakow, CMC

2|Page
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Town Clerk

PUBLIC WIFI - Eagle Guest

3|Page
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Town of Eagle 2022 Fall Update



2022 Review

Over 500 Piles Burned in the Eagle Area
Low intensity prescribed fire

Phase 3 of the Mastication line completed 3.8 Miles, 100+ acres
treated

Fuels Management Plan in place for the Abrams Creek Area

Town of Eagle Has been a leader in wildfire success













2023 Season

Prescribed Fire
Thinning area
Pile Burns

Tactical Fuel Brake Maintenance
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New Units
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Moving Forward

Continued support with approvals on projects and coordination.

Eagle Valley Wildland- To support the Town with Wildfire Assessment
and Land Use.

Eagle Valley Wildland will continue to work in the Town

With support from the Town we are able to Magnify funds with grants
and matches to accomplish more work.



g
\
¥ EAGLE VALLEY
COMMUNITY
FOUNDATION

Eagle Valley
Community

Foundation

Melina Valsecia-Monrea
Executive Director

Dan Godec
Chairman of the Board
of Directors
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Eagle Valley Community Foundation /

OUR VISION

A community network that works together to build trust, hope, and wellness for all.

OUR MISSION

EVCF provides access to programs and resources that support wellness, healthier
food, and other essential needs in our community while embracing individual
dignity and a commitment to sustainability and quality.
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Organizational Values

Boldness: We aspire to be courageous about issues of equity and inclusion.
We challenge ourselves to continually expand our organizational impact.
Dignity: We believe that a just society can become a reality when it is based
on the inherent value that’s tied solely to each person’s humanity.

Integrity: We carry out our work with responsibility, transparency and
accountability.

Innovation: We embrace continuous improvement, bold creativity and
openness to transformational change.

Collaboration: We believe in the value of working with others and achieving
together what may not be possible alone.
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The Community Market is local healthy and
sustainable food system that includes a combination

Hea|thy Food Food Bank, multiple local mobile markets, and a
comprehensive grocery rescue effort. The Community

ACCGS.S and Market partners with existing hunger projects such as

Sustainability the Vail Valley Salvation Army Food Pantry and

V>

congregate meals through local churches and other
service providers.

MIRA (Mobile Intercultural Resource Alliance) is an RV that
Health and travels to our local communities focused on reducing
barriers to health for our most under-served community
Wellness members. The resources and services on MIRA are
provided through strong partnerships with Vail Health,
Eagle County Public Health and local service providers.

Pillars of
EVCF

Community Nonprofit Leadership
seee Capacity Fiscal Sponsorship
Bu||d|ng Elevar Leadership & Impact Fund

Project NEXT
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IMPACT BY THE NUMBERS

-
W i (‘.‘j

YOU volunteered

20,391

collective hours of
senvice,

|
YOU helped feed '
YOU fed 14,115 2 750+
healthy hot meals to 300 ’
children in support of families local people every -
trying to return to the week l:hl:ul.rgh The ‘
workforce post Covid-19. Community Market. EEEE—
protected
: ‘\ @ coviD: 570
‘ people with Covid-19
¥OU ensured local restaurants .'r’ vaccines through MIRA.
adversely affected by the
Cewid-19 pandemic received
YOU paid school

lunch debt for

141

children in early
childhood

programs in the

schoal district,

$50,262

through our gift card program,
simultaneously helping to
feed 2,948 customers of
The Community Market who
received food from these
restaurants.

Y¥OU made possible

8,761

MIRA connections
to health and
wellness resources.

https://online.fliphtml5.com/laqgt
k/olmc/?blm_aifaged@mf11



https://online.fliphtml5.com/laqtk/olmc/?blm_aid=22697#p=1
https://online.fliphtml5.com/laqtk/olmc/?blm_aid=22697#p=1

Our Big Programs

COMMUNITY

MARKET

LLLLLLLLLLLLLLLLLLL
EEEEEEEEEEEEEEEE
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&

\& THE
COMMUNITY

MARKET

A PROGRAM OF EAGLE VALLEY
COMMUNITY FOUNDATION

In Eagle County:

0]
0]

8,700 residents struggle to put food on the table.

30 percent of material sent to the landfill is food
waste.

The Community Market is turning excess into access.

Working with local businesses to implement food
rescue programs, The Community Market is reducing
the amount of edible food sent to the landfill, by
providing it to people who want to be part of the
solution.

The Community Market is committed to providing a
dignified customer experience, promoting a healthy
diet, and ultimately, helping to improve the overall
health of community residents. The program is aimed
at removing any stigma around food access and food
security.

We currently serve over 2,800 customers per week.

59% of the food distributed is fresh produce and
576,000 pounds of food was prevented from going to

waste through our food rescue efforts.
Page 20 of 211



MIRA

MOBILE INTERCULTURAL
RESOURCE ALLIANCE

ALIANZA MOVIL DE
RECURSOS INTERCULTURALES

The goal of MIRA is to bring resources and
services TO people.

MIRA aims to serve as a single-stop,
comprehensive, integrated and culturally
relevant approach to resource connection and
service delivery where people are.

MIRA travels to neighborhoods, community
sites and workplaces throughout Eagle County.

Resources and services available on MIRA
change based on community needs and
priorities.

Examples of available resources include basic
health education and screenings, support in
applying to public assistance programs, food
resources, workforce development, and
coordination with early childhood and physical
activity programming, just to name a few.

The resources and services are provided by a
wide variety of local community organizations.

MIRA is funded through a partnership with Vail
Health and Eagle County Public Healthp 46 21 of 211



The Community

L

We believe that access
to healthy food is aright,
not a privilege.

G
TIES
We believe we are

stronger whenwe
work together.

ONMENTAL
\INABILITY

‘We believe reducing food
waste plays a crucial role in
protecting our environment.

o 72

This past year we served We partnered with under- The Community Market

2,750 customers weekly, up resourced communities in the prevented over 576,000 pounds

from pre-Covid numbers of valley to host pop-up mabile of food from going to waste

1.050 customers per week. markets that are convenient and through our local Food Rescue

As the need has grown, we have: easily accessible. This participatory, Program. That’s almost 5x the
Increased our distribution of community-centric environment amount of food we rescued in
fresh produce sourced from allowed nearly 3,000 customers 2018! The program ensures food
grocery store donations, more autonomy in the food they that is perfectly good for human
restaurants and regional receive. Plus, anyone can shop for consumption is rescued from
Colorado farms to 55%. free at our markets. No hoops to local grocery retailers, farmers
e e e e jump through - just good food and food establishments and

y jons to $1,093,809, and community bonding. then properly distributed.

Expanded grocery selection
and capacity by relocating our
Edwards storefront to a larger
space at 429 Edwards Access ‘ ‘ Unbelievable opportunity for people to get fresh food! Unbelievable
Road in the Vail Health Edwards opportunity to volunteer and donate to an organization that makes a

Community Health Center. Page 22 of 211
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@ Eagle County Report 94

TCM Eagle County Report
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The Community
59%

fresh produce For every
$1 donated,
The Community

Market distributes
$7 worth of food.

\¢
@

shelf stable &
baked goods

13% CoMMLNITY

i Page 24 of 211
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)
mlRA Mobile Intercultural Resource Alliance .'

GOAL: Implement a mobile community resource center to improve systems of
service delivery and increase accessibility of community resources. The mobile
community resource center will enable government and community services,
resources, and programming to go directly into neighborhoods, schools,
community places and other gathering/event locations with culturally relevant
branding, recognized and trusted leadership, and consistent data collection.

INITIAL KEY ORGANIZATIONS:

Eagle County: Public Health and Environment, Human Services, ECO Transit, IT, Innovation,
GIS

Eagle Valley Community Foundation

Page 26 of 211
\/ a1l Haalth



)
mlRA Mobile Intercultural Resource Alliance "

Barriers to Access

e Fear of government organizations

e [solation and long distances

e Lack of cultural competence displayed by public serving
organizations

e |ack of authentic community engagement
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l RA Eagle Cou nty Report "l Returning Client/ Cliente que regresa

Bus Location/ Ubicacion del Bus

759 responges

Aszpen Mobile Home Fark
Riverview Apartments
Eagle Band Apartments
Eagle River Village

Lake Creek Village

Eagle Tewn Park

Oid Burger King

Eagle Villas Apartments
Ridley's Market

The Community Market
Spring Creek Vilages
Dalsera Mobile Home Park
T Rivers Village
English in Action

BT (11.8%)

46 (B.2%)
34 (4.5%)

104 {14.1%)

74 (10%)
7 (0.9%)

2 (0.3%)

44 (B%)

18 (2.4%)

23 (3.1%)

34 (4.6%)

23 (3.1%)

18 (2.49%)

78 (10.7%)

Emails, phone calls, atc 136 [18.4%)
Other 14 (1.9%)
What resources are you interested in?/ ;Qué recursos te interesan?
739 responses
Medical! Médico 390 (52.8%;

Health Insurance/ Seguro...

Mental Health/ Salud Mental
Dental/ Dental

Childcare/ Cuidado de nifios
Education/ Educacion

Recreational Activities! Ac...

Food! Comida
Housing/ Vivienda
Employment/ Trabajo

Financial Assistance/ Asis...

Legal Assistance/ Asisten...
Transportation/ Transporie
Volunteer Opportunities/ O...

87 (11.8%)
23 (3.1%)

90 (12.2%)

25 (3.4%)
35 (4.7%)
27 (3.7%)

143 (19.4%)
36 (4.9%)
13 (1.8%)

19 (2.6%)
13 (1.8%)

2 (0.3%)
7(0.9%)

704 responses

Preferred Language/ Lenguaje de preferencia
719 responses

® Yes
® No

@ Spanish
@ English
& Mandarin
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MiRA

Mobile Intercultural Resource Alliance

-

45

partner agencies

8,761

resources and services

were provided throughout jumped aboard MIRA to
Eagle County. offer free services, from
health and dental screenings
to youth programs and
‘\ . trainings.
-
8,2 16 ceVID®
VACCINATED

health referrals and connections

to partner organizations were made
to address community needs. 6 5 70
’
Covid-19 vaccinations

were given to keep community
members protected.

‘ My hope is to offer women's health screening and adolescent contraceptive education to
the population that MIRA Bus serves. | see MIRA as an essential part of reaching out to an
underserved population, which is so necessary for the functioning of our county.

l.' %

{ 4
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Thank you!

. I P
Pﬂﬁ’ﬁ‘wﬂﬂﬁ pe opl o Any questions”

Provep impact.

.’l

& EAGLE VALLEY

COMMUNITY
FOUNDATION

Contact Information:

melina@eaglevalleycf.org
Executive Director

Page 30 of 211


mailto:melina@eaglevalleycf.org

CONNECTING

—— OUR ——
COMMUNITY

MEMORANDUM

To:  Eagle Town Council
From: Kevin Sharkey
Date: August 2, 2022

Re:  Eagle Valley Trail

The Eagle Valley Trail is a paved, non-motorized multi-use transportation project that will
connect the iconic Vail Pass and Glenwood Canyon trails. While those two trails were built in the
1970s, work started on connecting the communities in 1996. After 25 years, we are just 12 miles
away from completion. Once completed, you will be able to ride your bike over 140 miles from
Breckenridge to Aspen without ever having to get on a highway.

Our goal is to complete the last 12 miles by 2024. Due to the mountain terrain, the last 12 miles
are difficult and expensive: $38.2 million dollars. The last 12 miles are comprised of the
following missing trail segments:

Dotsero: 1.7 miles, approximately $2.6 million

Horn Ranch to Edwards: 7.5 miles, approximately $26.2 million
Eagle Vail and Dowd Junction: 1.5 miles, approximately $7.9 million
Minturn Connection: 1.3 miles, approximately $1.5 million

Funding for this project starts with Eagle County. In 2021, Eagle County issued Certificates of
Participation using the main County campus buildings as collateral. As a result, Eagle County
raised $22 million dollars toward completing the Eagle Valley Trail. In 2022, we launched a
fundraising campaign after a feasibility study that showed the potential to raise up to $3 million
dollars from individual donors and granting foundations. We are projecting that the remaining
$13.2 million will come from small contributions from local government agencies, larger grants
from private foundations, and state and federal programs.

Here is how Eagle can help:
e Sign a letter of support that we can use for various grant applications
e Contribute funds towards construction in 2023 and 2024
e Allow Eagle County trail maintenance staff to install Eagle Valley Trail trail markers and

trail etiquette signage in appropriate locations for safety and to raise awareness of the trail

Please see our attached Fact Sheet and visit our website: eaglevalleytrail.org

s v * @ ECO Trails: the communities of Gypsum, Eagle, Avon, Vail, Minturn, Red Cliff s v " " LI
and Eagle County working together to create a regional trail system

ECO Transit & Trails, 3289 Cooley Mesa Road, PO Box 1070, Gypsum, CO 81637 tel:970/328-3523
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Connecting our Community
Finish the Eagle Valley Trail

Picture this: It's a beautiful Colorado morning on the
Eagle Valley Trail. While you're taking in the scenery,
the trail ends abruptly and you're funneled to the
narrow shoulder of Highway 6. This isn't ideal

for anyone, but it's about to get a lot better.

All we need is a little help from you.

LET'S CROSS THE FINISH LINE TOGETHER

Once the final 12 miles of trail are completed, the 63-mile paved
Eagle Valley Trail will connect the communities of Eagle County
with neighboring counties. You will be able to travel from Summit
County over Vail Pass to Glenwood Springs and on to Aspen
without ever having to get on a highway!

Currently, the only missing sections
of the Trail are in Eagle County.

It provides a safe way to commute,
recreate and get outside. However,
with the remaining sections
incomplete, safety becomes an
issue when trail traffic is directed
to the road.

According to the 2016 Economic
and Health Benefits of Walking
and Bicycling in Colorado report
prepared for the Colorado Office
of Economic Development and
International Trade, bicycling access
in Colorado as a whole needs
improvement, including low marks
from residents on the ability to ride
a bicycle without fear of being hit
and the availability of bike lanes.

In addition to keeping our community
safe, the trail offers a sustainable
(and scenic) way to commute
throughout Eagle County.

CONNECTING
OUR ——

COMMUNITY

John-Ryan Lockman

John-Ryan is a stakeholder in the Climate
Action Collaborative, which has a goal of
getting more people out of their cars for
their daily commutes. In 2019, John-Ryan
was hit by a car in EagleVail when he was
forced to move to the road due to an
incomplete section of the Eagle Valley Trail.
John-Ryan recovered from his injuries and
that section of the trail is now complete.

With the completed portions of the trail,

| feel safe riding this section again. My
girlfriend and | enjoy riding to Vail and
attending concerts. By completing the
entire trail, it will give us even more options
to ride up and down valley without ever
having to get in our car. We will be protected

from the danger of car accidents.”

Beverly Rasmussen

Beverly Rasmussen is a strategic lead

and special education teacher at Edwards
Elementary School. She was an important
advocate getting the section of the Eagle
Valley Trail completed from the Eagle River
Village mobile home park to Edwards
Elementary School.

I'm proud that we were able to complete a
portion of the trail so students coming from
Eagle River Village can make it to school
safely. There's still a significant need to
complete the section of the trail from Lake
Creek Village and throughout Edwards to
ensure every student has access to a safe

|u

route to school.
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G o I s A : The Eagle Valley Trail 2L TR o
By the Numbers

With a cost of $38.2 million,
the four sections needed to finish the trail are:

DOTSERO to 1.7 miles
GYPSUM DUCK PONDS | $2.6 million

y

N\

HORN RANCH 7.5 miles
to EDWARDS $26.2 million|

N

EAGLE VAIL 1.5 miles
to DOWD JUNCTION $7.9 million

N

MINTURN 1.3 miles
CONNECTION $1.5 million

The Eagle County Commissioners
have secured funds to cover

$22 million.

Eagle County plans to seek grants and
other support to fund approximately

$13.2 million.

Now, it is our responsibility as a
community to raise the additional

$3 million.

Contact Robin Thompson for more information. Donate here
info@eaglevalleytrail.org | 541.810.1109 EagleValleyTrail.org COMMUNITY

Trail construction costs and fundraising totals are approximate and subject to change.
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Kevin Sharkey

Trails Program Manager
Eagle County ECO Trails
3289 Cooley Mesa Road
Gypsum, CO 81637

RE: Complete the Eagle Valley Trail

Dear Kevin,

Please accept this letter of support for completing the Eagle Valley Trail. We appreciate Eagle
County’s $22 million contribution towards the project and are committed to contributing funds
for construction in 2023 and 2024.

Sincerely,

TOWN OF EAGLE

Scott Turnipseed, Mayor

PO Box 609 e 200 Broadway e Eagle, CO81631 e www.townofeagle.org ¢ info@townofeagle.org ¢ 970-328-6354
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To: Mayor and Town Council

From: Community Development Department
Date: August 9, 2022

Agenda Item: Housing Data Presentation from Economic Planning Systems (EPS)

REQUEST:
No action requested.

BACKGROUND:

On April 12, 2022, the Town Council approved the Professional Services Agreement (PSA) (LINK) with EPS to
conduct a housing assessment. Over the past few months, EPS has collected housing and demographic data
within the Town to understand the community’s current and future housing needs. EPS is presenting their
initial findings during tonight’s meeting. There is a Town Council work session schedule for September 6,
2022, to discuss recommendations and solutions based on the information presented.

ANALYSIS:
Not applicable.

COMMUNITY INPUT:

While not in the scope of work for EPS, there is series of public outreach throughout August to discuss
housing with the community. Feedback from the outreach will be shared with EPS. Details on the upcoming
outreach events are provided in the Community Development Department update.

BUDGET / STAFF IMPACT:
Not applicable.

STRATEGIC PLAN ALIGNMENT / STANDARDS ACHIEVED:
This work aligns with the Strategic Plan’s goal to develop a strategy for housing.

RECOMMENDED ACTION OR PROPOSED MOTION:
None.

ATTACHMENTS:
e EPS Presentation

PO Box 609 ¢ 200 Broadway ® Eagle, CO 81631 « www.townofeagle.org * info@townofeagle.org » 970-328-6354
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COMPREHENSIVE
AFFORDABLE
HOUSING
ASSESSMENT

Town of Eagle

B Economic & Planning Systems, Inc. 730 17t Street, Suite 630 = Denver, CO 80202
The Economics of Land Use 303.623.3557 = www.epsys.com
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OVERVIEW

Resident and Employment Trends

How has Eagle grown over the past 10 years?

Have jobs in Eagle recovered from the
pandemic?

Housing Supply

What is the status of the current housing

supply?

What is the nature of new development in
Eagle?

What affordability levels does the existing
supply support?

Housing Demand & Needs

How is employment impacting housing
demand in Eagle?

How is the housing market performing?
Where are there housing needs unmet?

What is the magnitude of cost burdened
households?

Housing Targets

Where are there affordability gaps?

What is the “catch up” need to meet existing
housing demand?

What is the “keep up” need to meet future
housing demand?

Next Steps & Discussion
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SUMMARY OF FINDINGS

Eagle’s population is growing at a faster
rate than the county and increased by an
average of 34 households per year (2010-
2020)

Eagle is forecasted to grow by
approximately 1,600 households by 2040
and will capture almost 1/3 of countywide
growth.

Eagle has a strong economy and fully
recovered from the pandemic. Eagle gained
an average of 47 jobs/yr. (2017-2021)

Recent building activity is offering more
diverse housing options with 58%
multifamily units and 17% attached units
(approved since 2017)

1,422 units in the pipeline will increase the
current housing supply by about 53%

84% of workers commute into Eagle from up
and down valley, which represents a portion
of unmet housing demand

Ownership units in Eagle are not affordable
to households earning the area median
income

Median home price in Eagle increased by
25% annually since 2019. This significantly
increased the affordability gap for a
household earning 100% AMI

32% of all households are cost burdened
and spend over 30% of household income
on housing costs

Eagle is estimated to add 2,166 jobs by
2040 based on a continued 14% share of
Eagle County employment (DOLA)
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Resident & Employment Trends

How has Eagle grown over the past 10 years?

Have jobs in Eagle recovered from the pandemic?




POPULATION AND HOUSEHOLD GROWTH

2010-2020

= Resident demand for housing is
determined by the amount of population
and household growth. If the housing
supply has not kept up with resident
demand it creates increased pressure in
the housing market

= Eagle is growing at a faster pace than the
County at 1.4% annually compared to
0.7%
— Average of 100 residents per year
— Average of 34 households per year

Description

Population
Eagle
Avon
Basalt (part)
Gypsum
Minturn
Red Cliff
Vail
Unincorporated
Eagle County

Eagle as a % of County

Households
Eagle
Avon
Basalt (part)
Gypsum
Minturn
Red CIliff
Vail
Unincorporated
Eagle County

Eagle as a % of County

2000 2010 2020 Total
3032 6483 7,484 1,001
5561 6,422 6,144 278
2011 2,917 2906 11
3654 6,472 8078 1,606
1088 1,027 1,026 -1

289 266 259 7
4531 5285 4,803 -482

21,513 23,185 24,924 1,739

41,659 52,067 55,624 3,567
7.3%  12.5%  13.5% 28.1%
1,084 2211 2,551 340
1,890 2,228 2,403 175

800 1,134 1,278 144
1,150 2,002 2,543 541
399 414 447 33
109 08 115 17
2165 2,502 2,372 -130
7571 8313 9,008 695

15148 18,902 20,717 1,815

7.0%  11.7%  12.3% 18.7%

2010-2020
Ann.# Ann. %

100 1.4%
-28 -0.4%
-1 0.0%
161 2.2%
0 0.0%

-1 -0.3%
-48 -1.0%
174 07%
357 0.7%
34 1.4%
18 0.8%
14 1.2%
54 2.4%
3 0.8%

2 1.6%
-13 -0.5%
70 08%
182 0.9%

Source: Co. Dept. of Local Affairs (DOLA); U.S. Census Decennial; Economic & Planning Systems
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TOTAL EMPLOYMENT

2017-2021 Employment in Eagle has fully recovered from the
pandemic, while Eagle County and resort

_ o communities are still recovering.
= Employment growth is an indicator of

housing demand- new workers need a
place to live and most prefer to live near
their place of employment 2017.2024

Description 2017 2018 2019 2020 2021 Total Ann.# Ann.%

= Eagle had a consistent share of County
: - Eagle 4510 4504 4659 4497 4696 187 47 1.0%
jobs at 14% from 2017 to 2021 and is a Avon 9200 9369 9357 798 8801 BoG B0 -1.7%
' i i Edwards 3428 3499 3537 3258 3560 132 33 1.0%
growing economic center in Eagle Gypsum 2202 252 2791 2503 2,842 641 160  6.6%
County Vail 8039 8331 8416 7288 7973 -66 16 -02%
— Average increase of 47 jobs per year Eagle County 32,396 33,260 33944 30,331 32,900 505 126 0.4%

Source: CDLE QCEW; Economic & Planning Systems
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Housing Supply

What is the status of the current housing supply?
What is the nature of new development in Eagle?

What affordability levels does the existing supply support?




HOUSING INVENTORY
2010-2020

Since 2010, Eagle gained an average of 37
occupied units per year (excluding
seasonal/rec. units)

— 22 owner occupied

— 15 renter occupied

Eagle has 144 ADUs, which help to increase
supply and density

Seasonal/Rec. units declined in Eagle since
2010 and currently make up only 6% of the
total inventory

— Much lower than Eagle County with 37%
seasonal/rec. units

Housing growth is meeting resident
demand but not demand from job growth.

Eagle is shifting to more permanent
residents with fewer second homes.

Description

Eagle
Owner
Renter

Seasonal/Rec.

Total

Eagle County
Owner
Renter

Seasonal/Rec.

Total

2000 2010 2020
675 1,477 1,698
389 706 853

53 233 154
1,117 2,416 2,705
9649 12,343 14,457
5499 6,893 6,260
6,963 12,076 12,392

22111 31,312 33,109

2010-2020

Total Ann.#
221 22 1.4%
147 15 1.9%
-79 8 41%
289 29 1.1%
2,114 211 1.6%
-633 -63 -1.0%
316 32 0.3%
1,797 180 0.6%

Source: U.S. Census Decennial; DOLA; Economic & Planning Systems
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HOUSING PRODUCTION

2017-MAY 2022 Recent housing production is offering
more diverse housing options in Eagle.

= Recent building permit activity
shows the new/planned supply and __,
how it is supporting the existing 140
housing demand.

120 [ Multifamily

=  Of the 407 residential units 100
approved since 2017 - 80
— 58% multifamily units e0
— 24% single family units
— 17% attached units
— 1% manufactured homes

[ Manufactured Home

I Attached

I Single Family
40

=== Avg.
20

0

" Since 20] 7’ Eagle approved an Source:TownofEagIez;(E)c?)-Z)mic&Plannifgcij;fms 2019 2020 2021 2022
average of 68 units per year

*2022 permits are through May 6, 2022

@ ECONOMIC & PLANNING SYSTEMS
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ENTITLED HOUSING PROJECTS

= Eagle has 1,422 entitled units, which will
significantly increase supply and include a
range of housing types

— These will likely develop over the next 10
years, but the exact timing is unknown

= Haymeadow received development permit
approval of 88 units, including 12
townhomes and 76 condo units

Eagle has a large amount of development in
the pipeline that will increase the current
housing supply by about 53 percent.

Single Family/

Description Attached

Reserve at Hockett Guich -
Haymeadow 493

Red Mountain Ranch 153*
106 Broadway -
Total 646

Multifamily

500 500
256 749
153
20 20
776 1,422

Source: Town of Eagle; Economic & Planning Systems

*Product type varies
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AFFORDABLE INVENTORY

= Eagle has two housing programs in place for inclusionary
housing
— Local Employee Residency Program (LERP)
— Eagle Ranch Locals Housing Program Restrictive Covenant

= Both programs require housing projects with 10 or more
units to have a minimum 10% of units affordable to lower
to moderate income households

— Deed restricted units with priority given to full-time employees
and residents in Eagle
— No household income restrictions

— Sale price must be affordable to 90% to 100% of AMI and there
is an appreciation cap of 3% annually

= 88 deed restricted properties in Eagle
— Including 32 LERP units
— Single family, townhome, and condo units
— About 3% of inventory
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HOUSING COSTS BY AMI

2019
Description Total % Total
Ownership units in Eagle are not affordable to

households earning the area median income, while Owner
. Less than 30% AMI 0 0.0%
most rental units are affordable to households at 31% to 60% AMI 0 0.0%
1 1 61% to 80% AMI 0 0.0%
or below the area median income. o1l s A o b
101% to 120% AMI 0 0.0%
121% to 150% AMI 35 2.8%
H H 151% to 200% AMI 101 8.0%
= Nearly all the ow_nershlp units are only affordable to a2 A s seaw
households earning above 200% AMI Subtotal 1,269 100.0%

. Rent
= Rental units are more affordable for a range of AMI L than 30% Al 2 6.1%
levels with 83% of rental units affordable between 31% to 60% Al = 1ae%
% to % 5%
31% to 100% AMI 81% to 100% AMI 100 15.8%
101% to 120% AMI 13 2.0%
(o) H 121% to 150% AMI 19 2.9%
= 75% of survey respondents either have_ struggle_d or e anou A I Py
know someone who has struggled to find housing in Greater than 200% AMI 8 13%
: No cash rent 0 0.0%
Eagle (2021 Community Survey) Sublotal 637 100.0%
Total 1,906

Source: U.S. Census ACS 5-yr.; HUD; Economic & Planning Systems
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Housing Demand & Needs

How is employment impacting housing demand in Eagle?

How is the housing market performing?
Where are there housing needs unmet?

What is the magnitude of cost burdened households?




SHORT TERM RENTALS

= Short term rental properties are becoming
more of a priority issue in many
communities, particularly mountain resort
and resort-impacted locations

= There are 36 short term rental properties in
Eagle, including 14 in Eagle Ranch

= 49% are a private room or guest suite, in
which the main unit is occupied by the
owner

= 51% are entire homes or apartments

@  Short Term Rental Property
[ Town of Eagle
Parcel
700 Public Lands

@ ECONOMIC & PLANNING SYSTEMS




FORECASTED HOUSEHOLD GROWTH

2020-2040 Eagle is forecasted to grow by approximately 1,600
households by 2040 and will capture almost 1/3 of
= Eagle is anticipated to capture a countywide growth.

larger portion of countywide
households from 12% in 2020 to
16% in 2040 2020-2040

Forecast 2020 2030 Total Ann. #

=  From 2020 to 2040 Eagle is

estimated to capture 32% of Households

_ Eagle County 21101 23572 26138 5,037 252 1.1%
countywide growth Town of Eagle 2551 3265 4180 1,629 81 25%
% of County 121%  13.9%  160% |  32.3%

= Based on DOLA population and
household projections

Source; CO Dept. of Local Affairs; Economic & Planning Systems
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EAGLE EMPLOYMENT AND WAGE BY INDUSTRY
2021

Jobs
= Jobs are an indicator of housing 0 200 400 600 800 1,000 1,200
demand, and the average wages Education I §53,460
: : : Y construction | $63,591
of jobs identify the affordability e —— e DU
levels of housing Hotel/Rest. GG $30,293

Retail Trade | $43,110

Health care | NN $50,535
= As of 2021, Eagle had a total of  pro/rech. services S $72.023

4,700 jobs with an average Admin/Waste Vgt [———— $21,255
annual wage of $55,600 Other [N $36,382

Real Estate [ $73,422
. Finance [ $72,160
" Slnce 20] 01 employment Wholesale Trade | $77,438

increased by 964 _jObS and the Transport./Warehousing [l $55,168

. Manufacturing |l $42,281
average annual wage increased information |l $68 458

by $1 3,800 Mgmt I $82,591

Utilities | $95,391
Ag./Forestry/Fishing | $50,428

Source: CDLE QCEW; Economic & Planning Systems
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JOBS TO HOUSING RATIO _
Eagle has more jobs per household than Eagle

2010-2020 County. A high jobs to housing ratio can indicate
multiple job holders and unmet housing demand.

= The jobs to household ratio compares
the number of jobs in an area to the

number of households. This helps to J°:.Sog”°useh°'d 010 2020 ~ = -Denver Metro Avg. (1.26 job/HH)
understand the balance between the 2
tWO- 3.00

2.50

= Eagle has 1.76 jobs per HH
— Higher than Eagle County with 1.46

2.00

1.50

jobs per HH Lo
= As a point of comparison, the Denver  °*
H H 0.00
::/Iet ro havledrag €Is ] - 2 6 JO b S pe r Avon Eagle Edwards Gypsum Minturn Red Cliff Vail Eagle County
O u S e O Source: : CDLE QCEW; DOLA; U.S. Census; Economic & Planning Systems

= Resort communities have higher ratios
due to multiple job holders and a
larger number of in-commuters
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IN-COMMUTING S~ ~
Eagle has many in-commuters from up and
2019 down valley, which represents a portion of
unmet housing demand of workers who may
=  84% of Eagle workers commute into town desire to live in Eagle but can not find housing
for work including - \\that meets their needs. y

—  13% from Gypsum

- % from Edwards

— 3% from Vail
— 3% from Avon
— 3% from Dotsero

= 16% of Eagle workers are Eagle residents
— Increase of 6 percentage points from 2010 -

EDWARDS AVON S
—— P S s N
o \ ’ N\ ! \

e

MINTURN

EMPLOYMENT COMMUTERS

i
el 5,000 1,000 100
500

Source: US, Census Longitudinal Emplayer-Househald Dynamics; QCEW; Ecanomic & Planning Systems
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MEDIAN HOME PRICE
The housing market is very strong in Eagle with

2018-2022 (MAY) an average annual price appreciation of 25% from
2019 to 2022.

= The median home price

increased from $555,000 in fonernee —o-New —e—Existing oAl sales
2019 to over $1.0 million in 1 600,000 $1,549,635
2 02 2 $1,400,000
. $1,200,000
= New homes are those built and 51,070,000
. . . $1,000,000
sold within a 5-year period and 5300,000 $897,000
account for about 20 percent of £600,000
total sales $400,000
. $200,000
= There was a $340,000 price .
differential between a new home 2018 2019 2020 2021 2022

Source: MLS; Economic & Planning Systems

versus an existing home in 2021
and this increased to $653,000
in May 2022
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AFFORDABILITY GAP
2018-2022 (MAY)

= The affordability gap (difference
between the median home price and
the price affordable to a household
earning 100% AMI) illustrates the
disconnect between market prices
and the average household

=  From 2018 to 2019 the affordability
gap contracted

= This gap significantly increased each
year since 2020

Homes in Eagle are increasingly not affordable to
households earning 100% AMI or $90,000 a year.

Home Price
$1,200,000
_ Median Sale Price
$1,000,000 .-

td
-

$800,000 .- [ Affordability Gap

-

$600,000 - $473,000 $680,000

-
—
- e - o = T

$400,000 Affordable Purchase Price

$200,000

S0
2018 2019 2020 2021 2022

ource: MLS; HUD; Economic & Planning Systems

= Qver 50% of survey respondents worry about affording
to live in Eagle in the future or can no longer afford to
live in Eagle and moved (2021 Community Survey)
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HOME PRICE AFFORDABILITY BY WAGE

2021 Even higher earning industries, like Professional
and Technical Services, can not afford a home in
= The largest industries and fastest Eagle.
growing industries in Eagle are shown
by the price they can afford to Spend Home Price I 1.5 Jobs per Household == =Median Sale Price
on a home 900,000
$800,000 —— S = == =SS ESsSsSsSsSsSsEsSssSsEEs=="

= A worker earning the average annual  $700,000
wage in Eagle ($55,600) can afford a  ®600000

home that costs $318,700 500,000
$400,000
. . . P $403,700 $391,900
= This calculation assumes 1.5 job »300,000 ' e $318,700
earners per household 200,000
$100,000
. %
" Affo rd d b | € p urc h dse p rice 1s . Construction Education Prof./Tech. Health Care Retail Trade  Public Admin. Eagle Average
calculated as 1 wage earner in the Source: Economic & Planning Systems services

sector shown plus 0.5 wage earner at
the town average
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HOME SALES BY AMI
Only 3% of home sales were affordable to

2018-2022 (MAY) households earning 80% AMI or less and most
of these were attached or condo units.

price by Al STR  Attached °°"d° = Attached and condo units are a more

Less than 30% AMI 1 0 0 1 0.1% affordable Style Of home

31% - 60% ! 1 1 3 0.4% — Most units are affordable to households
61% - 80% 4 5 11 20 2.6%

81% - 100% ] = % 37 8% between 81% to 150% AMI

101% - 120% 3 57 28 88 11.3% . . .
121% - 150% 14 87 22 123 1569% = There is a lack of affordable single family
151% - 200% 103 59 8 170 21.9% .

Greater than 200% AMI [ING2S) 8 1 am asow homes in Eagle - only 5% of homes were
Total 452 233 o1 776 100.0% affordable for 150% AMI or less

Source: MLS; HUD; Economic & Planning Systems
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COST BURDENED HOUSEHOLDS BY AMI
2019

32% of all households in Eagle are cost burdened.

= Cost burden is defined as spending more than
30% of the household’s gross monthly income on
housing

= The need for more affordable housing varies
based on tenure and AMI level

= Renter need is concentrated at lower AMI levels,
while owner need is concentrated at the low and
high end of the distribution
* 18% of renter households below 80% AMI
6% of owner households below 80% AMI
* 4% of owner households above 200% AMI

Description

Owner
Under 30% AMI
30% to 50% AMI
50% to 80% AMI
80% to 100% AMI
100% to 120% AMI
120% to 150% AMI
150% to 200% AMI
Above 200% AMI
Total

Renter
Under 30% AMI
30% to 50% AMI
50% to 80% AMI
80% to 100% AMI
100% to 120% AMI
120% to 150% AMI
150% to 200% AMI
Above 200% AMI
Total

Total Cost Burden Households

Eagle
Total % of HHs
17 0.9%
56 3.0%
33 1.7%
5 0.3%
5 0.3%
7 0.4%
12 0.7%
74 3.9%
210 11.0%
65 3.4%
144 7.5%
142 7.4%
23 1.2%
3 0.1%
4 0.2%
7 0.3%
13 07%
400 21.0%
610 32.0%

Source: U.S. Census ACS 5-year, HUD; Economic & Planning Systems
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Housing Targets

Where are there affordability gaps?
What is the “catch up” need to meet existing housing demand?

What is the “keep up” need to meet future housing demand?




HOUSING GAPS
2019

= Housing gaps are identified by comparing the number of

households to housing units at each AMI level for owners

Owner

Less than 30% AMI 2 and renters.

31% to 60% AMI -102

61% to 80% AMI -57 . . . e

81% to 100% AM 126 = Owner occupied units have significant gaps between 81%
101% to 120% AMI

121% to 150% AM _ to 150% AMI

151% to 200% AMI -116

Greater than 200% AMI

Total = Renter occupied units have significant gaps at 60% AMI

and below

T4
0
Renter
Less than 30% AMI -73
31% to 60% AMI
81% to 100% AMI 33
101% to 120% AMI -25
121% to 150% AMI 3
151% to 200% AMI 13
47
0

Greater than 200% AMI
Total

Source: U.S. Census ACS 5-year; HUD; Economic & Flanning Systems
Z:\Shared\Projects\DEN\223022-Eagle Comprehensive Affordable Housing Assessment\Data\[ 22
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HOUSING TARGETS
“Catch Up”

Catch up addresses improving existing
affolrdability conditions and jobs access in
Eagle

What are Eagle’s policy goals related to the
catch up need?

What portion of cost burdened households
can be supported? At what AMI levels?

— There are currently 610 cost burdened
households

How much should in-commuting be
reduced from the current 84 percent?

Baseline assumptions may include -

— Reduce the number of cost burdened
households by half

— Reduce in-commuting to 50% of employees

“Keep Upu

Keep up estimates the amount of housing
that will be needed to maintain housing
demand generated by employment growth
in Eagle

Eagle is estimated to add 2,166 jobs by
2040 based on a continued 14% share of
Eagle County employment (DOLA)

How many of these workers should live
locally versus in-commuting?

Should demand from Eagle County job
growth be included to account for out-
commuters?
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NEXT STEPS

Finalize the “catch up” and “keep up” needs
analysis based on Council and Staff
guidance for policy goals

Conduct interviews with local real estate
agents and rental properties to understand
housing pressures not identified in the data

Summarize various affordable housing
programs and regulations to be considered

Workshop with Town Council to develop a
set of tools of prospective affordable
housing options tailored to Eagle

Create a toolbox of options tailored to Eagle
for future implementation

Provide recommendations for improvements
to existing programs

Comprehensive Affordable Housing Report
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o

GRAND AVE

CORRIDOR PLAN

)
GRAND FROM START TO FINISH

Memorandum

TO: Jim White, Interim Town Manager, Town of Eagle

FROM: Pedro Campos, Principal, Zehren and Associates, Inc.

DATE: August 2, 2022

SUBJECT: Grand Avenue Corridor Plan Town Council Update August 9, 2022

Dear Jim,

Thank you for the opportunity to meet with the Eagle Town Council on Tuesday August 9, 2022 to
review an updated cost estimate for the Grand Avenue Corridor Plan (GACP) project. The upcoming
meeting is in response Town Council’s request for the project team and staff to present an updated
cost estimate that reduces the overall estimate of 55.6 million dollars first reviewed with Council on
June 28, 2022. The project team and staff have worked together to prepare the updated cost
estimate.

The summary of the adjusted cost estimate is attached with this memo. The adjusted cost estimate
now represents a total value of 38.4 million dollars for the GACP, versus the 55.6 million dollars in
the original estimate. The reduction of the estimate by 17.2 million dollars has been accomplished
by adjusting some aspects of the scope of work and cost assumptions in the (6) segments that
comprise the total project. Specifically, the updated cost estimate reflects the following
adjustments and assumptions:

General:

e Revised the 8’ wide sidewalk surface material from permeable pavers to concrete for all
segments. The cost of permeable pavers is significant given the subsurface materials
and depth of excavation required. The elimination of permeable pavers alone results in
a total savings of upwards of 7 million in the adjusted estimate.

e Costs per each segment were reduced and therefore miscellaneous items per each
segment were also reduced since they are based on percentages of the total cost.

e Exclusions, Assumptions and Criteria all the same as the 6/9/22 version of the estimate.

e Landscaping/urban design costs remained the same.

Segment 1:

e Reflects a constrained section from Broadway Street to Eby Creek Road given the
limited width of the corridor in this location due to existing landform to the north and
south. The constrained section eliminates the cycletrack and calls for an 8’ wide
concrete sidewalk instead.

e By using the constrained section, the need and cost for new retaining walls is reduced
by approximately 50%.

1]Page
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Segments 2 & 3:
e Minor revisions for deleting permeable paver sidewalk and associated miscellaneous
percentages.

Segment 4:
e Reduced by approximately $3.5 million for the Haymeadow obligation. The
Haymeadow project is obligated to build the majority of the infrastructure associated
with the new roundabout on Segment 4.

Segment 5
e Minor revisions for deleting permeable paver sidewalk and associated miscellaneous
percentages (same as segments 2 & 3).

Segment 6:
e Eliminated widening of the Hwy 6 roadway to 4 lanes due to uncertainties with location
of a potential future alternate route north to Fairgrounds Road.
e Left a portion of the pathway from Hockett Gulch driveway, parallel to Grand Avenue
heading east, then running under the Brush Creek bridge and the UPRR bridge to
connect to the ECO Regional trail on Violet Lane.

Summary:

The goal of the updated cost estimate has been to reduce the overall costs without reducing the
overall quality and outcomes of the project, functionally for multi-modal transportation, and
aesthetically from an urban design and place-making perspective. With this in mind, the project
team is sharing the following considerations as the major rationale for the adjusted cost estimate:

e Segments 1 & 6 are heavily constrained and very expensive. Per the original cost
estimate these two segments account for ~$22 million or ~ 39% of the total cost.

e The project team recommends the Town concentrate on the CORE of the corridor which
is between the Sylvan Lake Road roundabout and Broadway Street roundabout. In this
scenario, each end of the corridor (east and west) should be contemplated as future
projects to be accomplished at later dates in coordination with other improvements in
the vicinity.

e The project team has provided cross sections for areas where grading of the corridor
could be a concern. These cross sections show that the proposed grade along the south
edge of the sidewalk falls within the existing Right-of-Way (ROW) for much of the core
area or is near existing grade where it extends south beyond the ROW line. Notably,
only a couple of areas are above existing grade and extend beyond the ROW. This
analysis was based on holding the existing centerline grade of Grand Avenue, and
specifical