EAGLE DOWNTOWN PARTNERSHIP SUMMIT
May 4, 2022
5:00-7:00 PM
Eagle Town Hall

AGENDA

EAGLE DDA BOARD MEETING
5:00-5:30 PM

e Welcome & Role Call
e Minutes Approval
® Summit Preparation

EAGLE DDA PARTNERSHIP SUMMIT
5:30-7:00 PM

Welcome, Jim White, Town of Eagle

Eagle Downtown Six Priority Areas + Partner Engagement, Kat Conner, Eagle DDA

Partnership + the DDA, Brandon Stam, Downtown Grand Junction Partnership

What Are Eagle DDA Partners Doing?
Each partner presents five minutes on what you do and how it overlaps or supports the DDA
Work Plan. Discussion for the whole group will be at the end.

Small Business Development Center (SBDC) | Erin McCuskey

Eagle Chamber |Michelle Morgan

Economic Vitality Committee | Kevin Brubeck

Downtown Business Alliance |Bryan Woods

Downtown Zoning Processes + Wayfinding | Chad Phillips, Town of Eagle
Other Partner Comments

DDA Board of Directors Question and Answers

Closing and Next Steps
Next Eagle DDA Meeting: June 1, 2022



