AT

GRAND AVE

CORRIDOR PLAN

A M oTe.

AGENDA

DATE: March 2, 2022

SUBJECT: Grand Avenue Corridor Plan — Phase 3 Work Plan [ Schedule review

The purpose of this meeting is to review and confirm the GACP project Phase 3 work plan that is currently
underway. This work plan meeting is not scheduled with the Stakeholder Committee; rather, the design
group.

The original schedule of the project was:

Phase One: October 15 through March 2021
Phase Two: April to September 2021
Phase Three: September 2021 - March 2022

The actual schedule (for Phases 1 and 2), and the adjusted schedule (for Phase 3) is:

Phase One: October 15 through June 1, 2021
Phase Two: June 1, 2021 through January 31, 2022
Phase Three: February 1 to May 31, 2022 (tentative)

Completing Phase 3 and the overall effort by the end of May of 2022 will be (2) months beyond the original
anticipated schedule.

Per the adjusted schedule for Phase 3, below is an outline of the proposed work program:

February 1 —28, 2022: traffic model refinements, roundabout and corridor horizontal design and
coordination

March 1 — April 1, 2022: roundabout and corridor horizontal design, utilities and infrastructure
plan. Progress draft issuance of 30% plans for Town review April 1, 2022.

April 1 —15, 2022: Town of Eagle review period / Stakeholder Meeting / Cost Estimating

April 18 — May 13: Plan refinements / Urban design elements / Cost Estimating / Final draft issuance of
30% plans, Cost Estimate, Corridor Plan report on May 13.

May 16 — 31: Town of Eagle review period, (1) PZC and Town Council review meeting, (1) open house
community celebration to conclude effort.
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