
Town Council
WORK SESSION

Thursday, September 9, 2021
Public Meeting Room / Eagle Town Hall

200 Broadway Eagle, CO
This agenda and the meetings can be viewed at www.Townofeagle.org.

Times listed are approximate and are subject to change.
 

TOWN COUNCIL WORK SESSION ACCESS INFORMATION AND PUBLIC PARTICIPATION This will be an in-person 
work session. Work sessions of the Town Council are not meetings requiring public comment. The public is allowed to attend, 
however, public comment will not be scheduled and will only be taken at the discretion of the Mayor. The Council shall take no final 
or official action, vote, nor make any motions.
 

PRESENTATION - 4:00 PM - 7:00 PM 
1. Proposed 2022 Capital Improvement Plan Presentation

I hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours prior to said 
meeting.

_______________  
Jenny Rakow, CMC   
Town Clerk 

PUBLIC WIFI - TOEG – townofeagle2019
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TOWN OF EAGLE 
2022 PROPOSED BUDGET WORK SESSION  

CAPITAL IMPROVEMENT PLAN

By:

Brandy Reitter, Town Manager

Kelly Huitt, Senior Accountant
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WORK SESSION 
AGENDA

CIP Overview

Revenues/Expenditures 
by Fund

Strategic Policy 
Alignment

Next Steps
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CIP OVERVIEW
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BACKGROUND INFORMATION

• CIP is a 5-year plan greater than $5,000

• One-time funding requests

• Includes depreciated and non-depreciated assets

• Useful 3 – 40 years

• Funded/unfunded requests

• Carryover projects

• Funding targets 
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PRIORITIZATION CRITERIA

• Partially or fully funded

• Regulatory requirement

• Community of staff priority

• Cost savings or efficiency 

• Quality of life

• Mitigates risk

• Public safety

• Leverages funds

• Impact
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CAPITAL IMPROVEMENT FUND 
REVENUES/EXPENDITURES
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Expense Summary by Operation
Operation 2022 2023 2024 2025 2026 Total

General Administration $0 $0 $0 $0 $0 $0

Streets $402,557 $620,000 $1,000,000 $520,000 $175,700 $2,718,257

Buildings & Grounds $435,000 $4,440,000 $365,000 $380,000 $740,000 $6,360,000

Public Safety $18,750 $0 $0 $0 $0 $18,750

Fleet $519,881 $462,732 $282,717 $402,020 $473,304 $2,140,654

Information Technology $0 $0 $0 $0 $0 $0

Total $1,376,188 $5,522,732 $1,647,717 $1,302,020 $1,389,004 $11,237,661
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EXPENSE SUMMARY BY OPERATION
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General Administration, 

$0, 0%

Streets, $402,557, 

29%

Buildings & Grounds, 

$435,000, 32%
Public Safety, 

$18,750, 1%

Fleet, $519,881, 38%

Information 

Technology, $0, 0%
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Streets
Sylvan Lake Rd and Capitol St. Refuge Island-Flashing Lights -$                      -$                         -$                           -$                        -$                        

Sidewalk, Trees, etc: Capitol Street between 2nd & 5th Streets. -                         -                           -                             -                          -                          

Sidewalk/Trail: Capitol Street - Highway 6 to Second Street. -                         -                           -                             -                          -                          

CDOT ROW at Gateway Beautification -                         -                           -                             -                          -                          

Grand Avenue Improvements -                         -                           1,000,000                  -                          -                          

Street Lights-Market St. LED Conversion 42,000                  -                           -                             -                          -                          

Sidewalk/Trail: Pedestrian Trail Bull Pasture - West Side 105,000                -                           -                             -                          -                          

Eby Creek Road - Pond Road Sidewalk Extension 150,000                -                           -                             -                          -                          

Sylvan Lake Roundabout Crossing – Street Light 30,000                  -                           -                             -                          -                          

Grand Avenue and Capitol Street - Street Light 10,000                  -                           -                             -                          -                          

Sidewalk/Trail: Chambers Avenue Sidewalk Extension 45,557                  -                           -                             -                          -                          

Sidewalk/Trail: Howard Street Bike Trail Connectivity 20,000                  -                           -                             -                          -                          

Sidewalk/Trail: Pedestrian Trail Cemetery Connection -                         230,000                   -                             -                          -                          

Nogal Road and Highway 6 Street Light -                         40,000                     -                             -                          -                          

Public Works Bins -                         100,000                   -                             -                          -                          

Public Works Hut -                         250,000                   -                             -                          -                          

Handicap Ramps and Sidewalks "Safe Routes to School" -                         -                           -                             120,000                  -                          

Sidewalk/Trail: Brush Creek Road - Pathway connection. -                         -                           -                             200,000                  -                          

Sidewalk/Trail: Sixth Street between Capitol Street and Town 

Park

-                         -                           -                             200,000                  -                          

Streets Total  $              402,557  $                620,000  $               1,000,000  $               520,000  $               175,700 

10

2022 2023 2024 2025 2026

Page 11 of 44



11

Buildings & Grounds

Pool and Ice Capital Improvements Funding $                40,000 $                   40,000 $                    40,000 $                 40,000 $                 40,000 

Art Wall 25,000 - - - -

Project THOR 50,000 50,000 50,000 50,000 50,000 

Added THOR expenditures 50,000 50,000 50,000 50,000 50,000 

Town Park – Remove pea gravel and pour-in-place - - - - -

Town Hall Exterior Wall - - - - -

Studio – Floor - - - - -

Town Hall Roof Top Unit - - - - -

Public Works Solar - - - - -

Public Works Security Gate 30,000 - - - -

Town Hall Exterior Parking Lot 20,000 - - - -

Public Works Expansion design (2022 Build) 25,000 4,000,000 - - -

Public Works Charging Station 50,000 - - - -

Town Hall Roof Top Unit 45,000 - - - -

Building Assessments - Implementation 100,000 100,000 100,000 100,000 100,000 

Pavilion Solar - 50,000 - - -

Town Hall Charging Station - 50,000 - - -

Town Hall Solar - 100,000 - - -

Recycle Drop-off Center Paving - - 55,000 - -

Information Center Solar - - 40,000 - -

Town Park Solar - - 30,000 - -

Studio Solar - - - 40,000 -

Irrigation Intake Improvements - - - 100,000 -

Building & Grounds Total $              435,000 $             4,440,000 $                  365,000 $               380,000 $               740,000 

2022 2023 2024 2025 2026
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2022 2023 2024 2025 2026

Fleet (Governmental Funds)

Patrol Vehicle - (Public Safety) 149,881$              158,657$                 182,717$                   192,020$                203,304$                

Administrative Police Vehicle - (Public Safety) - Chief -                         56,575                     -                             -                          -                          

Street Sweeper - (Streets) 250,000                -                           -                             -                          -                          

Boom Mower Tractor (Streets) -                         87,500                     -                             -                          -                          

Bobcat Multi-tool #1 (Streets) -                         -                           -                             120,000                  -                          

International 7400 SFA 4X2 (Streets) -                         -                           -                             -                          -                          

Air Compressor Trailer/185 Atlas (Streets) -                         -                           -                             30,000                    -                          

PJ Utility Trailer - 2016 (B&G) -                         10,000                     -                             -                          -                          

Ford F-350 Flat Bed / Plow (B&G) -                         -                           -                             -                          -                          

Ford F-350 Flat Bed /Weed Sprayer (B&G) -                         -                           -                             -                          -                          

Ford F-250 (B&G) -                         -                           -                             -                          -                          

Ford F-250 (B&G) 50,000                  -                           -                             -                          -                          

Ford F-150 Crew Cab (Engineering) 50,000                  -                           -                             -                          -                          

Ford F-350 (B&G) -                         50,000                     -                             -                          -                          

Ford F-350 Service Bed (Streets) -                         -                           60,000                       -                          -                          

Ford F-150 Extended Cab (Engineering) -                         -                           40,000                       -                          -                          

Ford F-550 Hook Truck (Streets) -                         -                           -                             60,000                    -                          

John Deere 1435 Mower/Broom (B&G) -                         40,000                     -                             -                          -                          

John Deere 301- A Tractor (B&G) -                         60,000                     -                             -                          -                          

Toro Z Master (B&G) -                         -                           -                             20,000                    

Toro Z Master (B&G) 20,000                  -                           -                             -                          

Fleet (Governmental Funds) Total  $              519,881  $                462,732  $                  282,717  $               402,020  $               473,304 
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Public Safety 
Axon Body Camera Technology  $                        -    $                           -    $                             -    $                          -    $                          -   

Meraki 24-Port POE Switch                            -                                 -                                   -                                -                                -   

License Plate Reader                    18,750                               -                                   -                                -                                -   

Public Safety Total  $                18,750  $                           -    $                             -    $                          -    $                          -   

2022 2023 2024 2025 2026
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SALES TAX IMPROVEMENT FUND 
REVENUES/EXPENDITURES
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ACTUAL PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

2020 2021 2022 2023 2024 2025 2026

FUND BALANCES (Beginning):

RESTRICTED FOR:

   RESERVE 161,619$        161,619$             161,619$             161,619$             161,619$             161,619$             161,619$            

CAPITAL IMPROVEMENTS -                 -                      -                      -                      -                      -                      -                      

ASSIGNED FOR CAPITAL PROJECTS/DEBT SERVICE 594,780          982,361               1,339,845            1,607,902            784,943               (98,556)               (306,295)             

TOTAL FUND BALANCES (Beginning) 756,399$        1,143,980$          1,501,464$          1,769,521$          946,562$             63,063$               (144,676)$           

REVENUE

61-431-30 Sales Tax 743,105$        805,000$             829,150$             854,025$             879,645$             906,035$             933,216$            

61-433-10 Grants -                 -                      -                      -                      -                      -                      -                      

61-436-10 Interest - ColoTrust STCIF  6,350              959                      880                      790                      229                      -                      -                      

61-436-42 Contributions & Donations -                 32,964                 -                      -                      -                      -                      -                      

TOTAL REVENUE 749,455$        838,924$             830,030$             854,814$             879,874$             906,035$             933,216$            

TOTAL SOURCES 1,505,854$     1,982,904$          2,331,495$          2,624,336$          1,826,437$          969,098$             788,539$            

EXPENDITURES

CHARGES FOR SERVICES

61-50-372 Meeting Expense -$               -$                    -$                    -$                    -$                    -$                    -$                    

61-50-347 Professional Services 14,624            25,000                 15,536                 15,536                 15,536                 15,536                 15,536                

61-50-351 Legal 10,943            15,000                 15,000                 15,000                 30,000                 15,000                 15,000                

61-50-354 Engineering 7,952              9,000                   10,000                 5,000                   5,000                   5,000                   5,000                  

TOTAL CHARGES FOR SERVICES 33,518$          49,000$               40,536$               35,536$               50,536$               35,536$               35,536$              

CAPITAL OUTLAY 

River Park Improvements 9,118$            112,000$             100,000$             775,000$             1,390,000$          115,000$             -$                    

Other Park Improvements -                 -                      100,000               545,000               -                      640,000               300,000              

TOTAL CAPITAL OUTLAY 9,118$            112,000$             200,000$             1,320,000$          1,390,000$          755,000$             300,000$            

DEBT SERVICE

61-50-815 Debt Service 95,000$          100,000$             105,000$             110,000$             115,000$             120,000$             125,000$            

61-50-816 Debt Service Interest 223,738          219,940               215,938               211,738               207,338               202,738               197,938              

61-50-820 Agent Fees 500                 500                      500                      500                      500                      500                      500                     

TOTAL DEBT SERVICE 319,238$        320,440$             321,438$             322,238$             322,838$             323,238$             323,438$            

TOTAL EXPENDITURES 361,874$        481,440$             561,974$             1,677,774$          1,763,374$          1,113,774$          658,974$            

Net Surplus (Deficit) 387,581$        357,484$             268,057$             (822,959)$           (883,499)$           (207,739)$           274,242$            

FUND BALANCES (Ending):

RESTRICTED FOR:

   RESERVE 161,619$        161,619$             161,619$             161,619$             161,619$             161,619$             161,619$            

CAPITAL IMPROVEMENTS -                 -                      -                      -                      -                      -                      -                      

ASSIGNED FOR CAPITAL PROJECTS/DEBT SERVICE 982,361          1,339,845            1,607,902            784,943               (98,556)               (306,295)             (32,054)               

TOTAL FUND BALANCEs (Ending): 1,143,980$     1,501,464$          1,769,521$          946,562$             63,063$               (144,676)$           129,565$            

SALES TAX CAPITAL IMPROVEMENT FUND (EAGLE RIVER PARK FUND) BUDGET PROJECTIONS THROUGH 2026 

Page 16 of 44



16

Page 17 of 44



OPEN SPACE FUND REVENUES/EXPENDITURES
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ACTUAL PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

2020 2021 2022 2023 2024 2025 2026

FUND BALANCES (Beginning):

COMMITTED FUND BALANCE 325,989$        362,444$             472,342$             346,871$             264,560$             37,496$               (55,163)$             

TOTAL FUND BALANCE (Beginning) 325,989$        362,444$             472,342$             346,871$             264,560$             37,496$               (55,163)$             

REVENUES

81-430-10 Lodging Tax 102,298$        190,000$             195,700$             201,571$             207,618$             213,847$             220,262$            

81-430-15 Penalty & Interest 1,085              -                      -                      -                      -                      -                      -                      

81-430-20 Interest on Investments 2,406              250                      203                      164                      7                          -                      -                      

81-430-30 Usage Fees -                 -                      -                      -                      -                      -                      -                      

81-433-00 Other Grants -                 10,000                 -                      -                      -                      -                      -                      

81-433-00 Intergovernmental Contribution 7,662              -                      -                      -                      -                      -                      -                      

81-436-70 Miscellaneous 500                 -                      -                      -                      -                      -                      -                      

81-437-10 Transfer from General Fund -                 150,000               -                      -                      -                      -                      -                      

TOTAL REVENUES 113,951$        350,250$             195,903$             201,735$             207,625$             213,847$             220,262$            

TOTAL SOURCES 439,940$        712,694$             668,245$             548,606$             472,185$             251,343$             165,099$            

EXPENDITURES

Operating Expenses 67,496$          184,025$             190,124$             197,301$             203,164$             209,266$             215,617$            

Capital Expenditures 10,000            56,327                 131,250               86,745                 231,525               97,240                 319,070              

TOTAL EXPENDITURES 77,496$          240,352$             321,374$             284,046$             434,689$             306,506$             534,687$            

Net Surplus (Deficit) 36,455$          109,898$             (125,471)$           (82,311)$             (227,064)$           (92,659)$             (314,425)$           

FUND BALANCES (Ending):

COMMITTED FUND BALANCE 362,444$        472,342$             346,871$             264,560$             37,496$               (55,163)$             (369,589)$           

TOTAL FUND BALANCE (Ending): 362,444$        472,342$             346,871$             264,560$             37,496$               (55,163)$             (369,589)$           

OPEN SPACE FUND BUDGET PROJECTIONS THROUGH 2026
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WATER FUND REVENUES/EXPENDITURES

20

Page 21 of 44



21

Page 22 of 44



22

Page 23 of 44



UTILITY FUND REVENUES/EXPENDITURES
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STRATEGIC ALIGNMENT

9/3/2021 26
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STIMULATE 
ECONOMIC 
VITALITY & 

DEVELOPMENT

TOTAL: 
$335,000

• $100,000 – Complete project THOR 

implementation

• $25,000 – Art wall mural Eby Creek Rd. gateway

• $210,000 – Communication towers on water tanks
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IMPROVE 
COMMUNITY 
RESPONSIVE 

SERVICES

TOTAL: 
$6,721,927

• $40,000 – Streetlight improvements at Sylvan Lake roundabout and along 
Grand Avenue and Capitol Streets

• $18,750 – License plate readers for PD

• $3.6M – Cemetery water tank replacement

• $895,160 – Downtown waterline distribution replacements

• $78,750 – UBWTP valve replacements

• $1M – Water line replacements along Howard Street

• $10,000 – Disaster preparedness at LBWTP

• $78,750 – Brush Creek Road transmission main replacement

• $15,750 – UBWTP fluoride system

• $467,386 – Howard Street sewer main replacement

• $157,500 – Brush Creek Road phase one collection system 
improvements

• $210,000 – Backlot line sewer improvements

• $149,881 – 2 patrol cars
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MATCH 
INFRASTRUCTURE 
TO QUALITY OF 

L IFE

TOTAL : $320 ,557

• $320,557 – Sidewalk and pathway improvements
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ATTRACT 
VISITORS

TOTAL: 
$60,000

• $25,000 – Art Wall mural at the gateway

• $35,000 – RapidBlocs for the Eagle River Park
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FOCUS ON 
RECREATION, 
EVENTS AND 
OPEN SPACE

TOTAL: 
$371,250

• $40,000 – Pool & Ice Rink capital contribution

• $10,500 – Children’s fishing pond improvements

• $105,000 – Trailhead kiosk replacements

• $15,750 - East Eagle SRMA soft path construction –

Phase 1

• $100,000 – Brush Creek Park design

• $100,000 –Eagle River Park phase one 

improvements:

• $80,000 – Rapidblocs

• $20,000 – Wood fire pits

31

Page 32 of 44



STRENGTHEN 
TOWN 

ORGANIZATION 
AND CULTURE

TOTAL: $0

• IT and innovation projects are not included in this 

budget yet. They will be presented on September 23.
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ENHANCE THE 
ECONOMIC 

RESIL IENCY OF 
THE TOWN 

GOVERNMENT

TOTAL: $590,000

• $30,000 – PW security gate

• $20,000- Town Hall exterior parking lot

• $25,000 – PW expansion design 

• $45,000 – Town Hall roof top HVAC unit 

replacement

• $100,000 – Building assessment implementation

• $370,000 – fleet replacements
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INVEST IN 
ENVIRONMENTAL 

AND ENERGY 
SUSTAINABIL ITY

TOTAL: $118 ,250

• $42,000 – Market Street LED streetlights

• $50,000 – PW charging station

• $26,250 – Energy navigator
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DIVERSIFY THE
ATTAINABLE

HOUSING 
STOCK

TOTAL: $0

• There is nothing budgeted in CIP for this priority, 

but staff is working on a grant that will help us 

identify strategies in 2022.
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STRATEGIC ALIGNMENT INVESTMENT ALLOCATIONS 36

Stimulate Economic Vitality and Development, 

$335,000, 4%

Improve Community Responsive Services, 

$6,721,927, 79%

Match Infrastructure to Quality of Life, 

$320,557, 4%

Attract Visitors, $60,000, 1%

Focus on Recreation, Events, and Open Space, 

$371,250, 4%

Strengthen Town Organization and Culture, 

$0, 0%
Enhance the Economic Resiliency of the Town 

Government, $590,000, 7%

Invest in Environmental and Energy Stability , 

$118,250, 1%

Diversify the Attainabile Housing Stock, $0, 0%
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NEXT STEPS
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WHAT TO EXPECT

• Continued identification

• Adjustments based on scenarios and updated quotes

• Update fund balances

• Reallocate savings

• Develop proposed budget book draft

• Communicate changes on October 12, 2022

• Present 5-year CIP October 12, 2022
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QUESTIONS?
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PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •   www.townofeagle.org   •   info@townofeagle.org   •   970-328-6354 

To: Mayor and Town Council 

From: Brandy Reitter, Town Manager 

Date: September 9, 2021 

Agenda Item: 2022 Proposed Budget Work Session – Capital Improvement Plan 

REQUEST: 

Staff requests that the Town Council review a draft of the proposed Capital Improvement Plan and 
provide feedback. 

INTRODUCTION:  

Each year in September staff schedules 2 work sessions on the proposed budget before the official 
presentation in October. The work sessions allow the Town Council to preview budget items that staff is 
proposing in the budget. Since there is a lot of material to review, the work sessions are broken into two 
evenings. The first meeting is the review of the CIP and the second is dedicated to the operating budget. 
After the work sessions, staff will continue to sharpen pencils on pricing, quotes, revenues, and other 
expenses. On September 9, the Town Council will review the CIP. The presentation is complete, but  
staff wanted to give context for specific sections. The summary is included in the sections below. 

ANALYSIS: 

Staff is still working on budget so the operating expenditures are in draft form and will change when you 
review the budget on September 23. During the meeting, the discussion will focus on capital items in 
each fund. If the fund is not included in the presentation, that is because there were no capital 
expenditures budgeted in that fund. You will see that information at the next meeting.  

Capital Improvement Fund (CIF) Summary 

Staff is projecting a decrease of $2,183,397 in revenue in 2022. On average the General Fund subsidizes 
around $1,500,000 - $2,000,0000 in transfers to the CIF. The additional decrease also includes a 
reduction in one-time impact fees from development. It is unlikely that approvals like Haymeadow and 
Red Mountain Ranch will result in impacts fees in 2022. The Reserve at Hocket Gulch (RHG) is moving 
forward, however, 2022 will mostly include site work and utilities. Impact fees from the (RHG) will likely 
occur in 2023. The only ongoing revenue that supports the CIF is Use Tax and this is based on one-time 
development. There is no sustainable revenue to support the CIF, therefore General Fund Revenues 
have been used to pay for capital expenses.  

The proposed 2022 CIF does not include a subsidy from the General Fund because the Town can no 
longer afford it without negatively impacting the general operating budget. Staff will assess how much 
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we can transfer from the General Fund while affording operations by October. In the presentation, the 
CIF shows the Town paying a significant portion of the Grand Avenue improvement project. This results 
in a negative fund balance by the year 2024. In the table below, staff has estimated a $1,000,000 debt 
service payment that does not result in a negative fund balance but leaves the Town with as little as 
$500,000 in reserves. The projection doesn’t include any new capital and only the projects that are 
identified currently.  
 

 
  
The one operation that is not included in the CIF are the IT capital projects. Staff needed more time 
because we onboarded a new IT Manager and felt that his input was important. Overall, expenditures in 
the CIF will decrease by $755,392. In 2022, staff will complete a full CIP and buildings and grounds 
assessment which will assist the Town with additional identification of projects which will continue to 
put pressure on the CIF. 
 
Sales Tax Capital Improvements Fund (STCIF) Summary 
 
The revenues in the STCIF will increase by 14% in 2022. The capital expenditures include phase 1 and 2 
projects left over from the Eagle River Park as well as design work for the Brush Creek Park playground 
equipment. In 2023, staff will need to prioritize differently to save for bigger projects. Either way, the 

PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION
2022 2023 2024 2025 2026

FUND BALANCES (Beginning):
RESTRICTED FOR:

COMMUNITY ENHANCEMENT 317,373$             367,035$             418,215$             470,959$             525,313$            
TRANSPORTATION EXPENDITURES 1,670,801            1,671,971            1,673,141            -                      -                      

ASSIGNED FOR: 
GRAND AVENUE 4,170,000            4,170,000            4,170,000            -                      -                      
OTHER CAPITAL PROJECTS 1,471,595            578,429               (4,173,139)          692,176               59,361                

TOTAL FUND BALANCES (Beginning) 7,629,769$          6,787,434$          2,088,218$          1,163,134$          584,674$            

REVENUES
31-430-45 Capital Improvement Interest 3,949$                 3,324$                 (2)$                      485$                    42$                     
31-430-46 Community Enhancement Interest 222                      257                      293                      330                      368                     
31-430-47 Devolution & Transportation Interest 1,170                   1,170                   1,171                   -                      -                      
31-430-50 Community Enhancement 1 49,440                 50,923                 52,451                 54,024                 55,645                
31-430-74 Developer Contribution to Grand Ave. -                      -                      -                      -                      -                      
31-430-77 Eagle County Contributions -                      -                      -                      -                      -                      
31-430-84 Public Safety Impact Fees 82,304                 109,985               106,825               106,825               110,030              
31-430-85 Street Impact Fees 7,632                   101,416               91,256                 91,256                 93,994                
31-430-86 Use Tax 389,136               556,440               470,640               470,640               494,172              
31-430-87 Grants -                      -                      -                      -                      -                      
31-437-10 Transfer from General Fund -                      -                      -                      -                      542,000              

TOTAL REVENUES 533,853$             823,515$             722,634$             723,560$             1,296,250$         

TOTAL SOURCES 8,163,622$          7,610,950$          2,810,851$          1,886,694$          1,880,924$         

EXPENDITURES
Capital Expenditures 1,376,188            5,522,732            1,647,717            1,302,020            1,389,004           
Transfers to Other Funds -                      -                      -                      -                      -                      

TOTAL EXPENDITURES 1,376,188$          5,522,732$          1,647,717$          1,302,020$          1,389,004$         

FUND BALANCES (Ending):
RESTRICTED FOR:

COMMUNITY ENHANCEMENT 367,035$             418,215$             470,959$             525,313$             581,326$            
TRANSPORTATION EXPENDITURES 1,671,971            1,673,141            -                      -                      -                      

ASSIGNED FOR: CAPITAL PROJECTS:
GRAND AVENUE 4,170,000            4,170,000            -                      -                      -                      
OTHER CAPITAL PROJECTS 578,429               (4,173,139)          692,176               59,361                 (89,406)               

TOTAL FUND BALANCES (Ending): 6,787,434$          2,088,218$          1,163,134$          584,674$             491,920$            

CAPITAL IMPROVEMENTS FUND BUDGET PROJECTIONS THROUGH 2026
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Town holds 12 months in reserve for debt service payments, which exceeds the 6-month requirement. 
The downtown bridge project in 2024 might be included in the Grand Avenue bond so that expense 
could be part of that project and increase reserves. However, it requires more study and it is too soon to 
make that determination. 

Open Space Fund Summary 

The Open Space Fund is like the CIF. At the current pace of expenditures the fund is projected to go 
negative by 2025. Without a transfer from the General Fund, the current program is not sustainable. The 
pressures in this fund will continue to be a challenge as the Town will have to find a way to pay for the 
recommendations from the Open Space and Trails Master Plan that will be completed early next year. 
Staff is proposing improvements to the fishing pond, an SRMA trail, and trailhead kiosk upgrades. Once 
the master plan is completed, staff will add new projects to the 5 – 10-year planning period. 

Water Fund Summary 

The Water Fund is stable, and the Town continues to implement our rate and tap fee study from 2018. 
Other than a carryover from projects that were not completed in 2021, the biggest improvements in 
2022 will be made to water tanks and downtown distribution mains along 2nd, 5th and 6th Streets. In 
2022, staff will initiate another tap and fee study to ensure that the out year capital projections are 
funded appropriately.  

Utility (Wastewater) Fund Summary 

Staff is wrapping up the tap and fee study for this fund now that capital projections have been 
completed and will present the results in October. The Town will need to dip into reserves that we have 
saved over several years to fund upcoming projects. In 2022, the biggest improvements will be made to 
distributions mains in the downtown area associated with water main upgrades. These projects must be 
constructed at the same time.  

The Next Steps 

• The next budget work session is scheduled for 9/23 to review the operating budget
• The official budget presentation is on October 12
• The Town will host budget hearings for the public in November/December
• The Town Council will adopt the budget in December

COMMUNITY INPUT:  

Public input will occur during the budget hearings scheduled this fall. 

BUDGET / STAFF IMPACT:  

Not applicable. 

STRATEGIC PLAN ALIGNMENT/STANDARDS ACHIEVED:  
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The CIP in various funds implements different aspects of the Strategic Plan as well as other long-range 
planning documents. The largest investment in CIP is to improve community-responsive services which 
is at the core of the Town’s work and purpose. Once staff adds IT projects, the Town Council will see 
investments in strengthening town organization and culture. There are no investments in diversify 
attainable housing because staff is working with Eagle County on the East Eagle project and the town 
needs to develop a strategy before we can make investments in capital improvements. Staff will 
continue to find creative ways to implement the Strategic Plan. 

RECOMMENDED ACTION OR PROPOSED MOTION: 

Give staff feedback on the CIP presentation.  

ATTACHMENTS: 

• None 
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