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TO: Bill Shrum, Assistant Town Manager, Town of Eagle
FROM: Pedro Campos, Principal, Zehren and Associates, Inc.
DATE: May 6, 2021

SUBJECT: Grand Avenue Corridor Plan Stakeholder Meeting 4

Time Content
9:00 Welcome
e Roll Call
e Approval of Previous Minutes
e Approval/Amendment of Agenda
e Note Taking Reminders
9:05 How are things going? What are you hearing and Learning?
e How do you think things are going?
e What have you participated in? And what was a key takeaway?
e How have you connected with others in the community? What have you heard or learned
from community participation?
9:25 What are We Hearing? Key Takeaways
® Online Engagement - Social Pinpoint: https://eaglecolorado.mysocialpinpoint.com/
® In Person Engagement - Walking Audits
9:35 Big Picture Learnings
e Land Use: Big Picture Overview, Land Owner Engagement Meeting and One on Ones
e Traffic: Land Use Buildout, Volume Forecases, Capacity, Alternate Routing, Buildout
Percentage and Next Steps
10:15 Discussion
e What is going to be important to consider as we move forward?
o What are supportive policy recommendations we should consider?
o0 What common trends are we hearing?
e How do we juggle all parameters when deciding the appropriate corridor plan?
9:50 What is Next?
11:00 Adjourn. Thank You!
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